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At a glance 
 
Purpose 
 
Landcare Tasmania’s purpose is to represent, 
strengthen, support and grow Tasmania’s 
community Landcare movement. 
 
Our objects are to:- 

(i) promote Community Landcare; 
(ii) connect people and organisations with an 
interest in Landcare; 
(iii) support Landcarers with administration, 
information and funding; 
(iv) represent Community Landcare as an 
advocacy body; and 
(v) establish and maintain a public fund to be 
called the Tasmanian Landcare Fund for the 
specific purpose of supporting the 
environmental objects/purposes of Landcare 
Tasmania. 

 
 
Vision 
 
Our vision is for all the land and coasts of 
Tasmania to be cared for by the community. 
 
 
Mission  
 
To create an environment for Landcare that the 
community chooses to be part of. 
 
 
Strategic focus 
 
Landcare Tasmania’s strategic priorities are 
delivered through its Strategic Plan.  These are 
to: 
 
1. Efficiently and effectively fulfil the core 
functions of Landcare Tasmania. 
2. Deliver the vital services that maintain 
and support our members. 
3. Build momentum, strength and growth 
for the community Landcare movement in 
Tasmania. 
4. Drive innovation and change in 
community involvement and support of caring 
for the Land. 
5. Create a healthy and vibrant 
organisational culture. 

 

Who we are 
 
Landcare Tasmania is the peak body for 
community Landcare in Tasmania. 
 
We are an Incorporated Association under the 
Associations Incorporations Act 1964 (Tasmania) 
operating on a membership-based model under 
its own Constitution. 
 
We are the oldest State-based Landcare 
organisation in Australia, established in 1994. 
 
Our members are community ‘care’ groups, 
individuals and associates. 
 
Landcare Tasmania’s strategic direction is set by 
a 13 person General Committee, elected 
annually. 
 
An Executive Committee of 4 Committee 
members plus up to 2 people appointed on the 
basis of identified skills needs is responsible for 
management of the organisation. 
 
Organisational activity is delivered by a small 
team (2.8 FTE) based in Hobart and northern 
Tasmania, and also through activities of 
members and volunteers. 
 
Landcare Tasmania Is a Deductible Gift Recipient 
organisation operating the Tasmania Landcare 
Fund (TLF) since 2003. 
 
We have funded approximately $0.5M of on-
ground works from the TLF, particularly through 
the support of the JM Roberts Charitable Trust. 
 
We have a long history of developing and 
successfully delivering projects ranging in size 
from small through to multiple millions of 
dollars. 
 
Every 2 years we run a successful and well 
attended biennial conference and Landcare 
awards program. 
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The interests of community Landcare in 
Tasmania are represented nationally through 
our membership of the National Landcare 
Network. 
 
We provide a wide range of unique member 
services to support the community Landcare 
effort– discount insurance, access to grants, 
training for new groups, annual support funding, 
online information resources, regular 
newsletters, notification of upcoming events, 
customised Landcare logos for groups. 
 
Community Landcare in Tasmania is based 
around a committed and active membership.   
 
Through 2016-17 we were able to tap into the 
goodwill of the Tasmanian community and 
significantly grow the number of Landcare 
groups across the State to 190, along with 40 
individual members. 
 
Our member groups: 
• have 3,300 members and regular volunteers 

involved in their activities; 
• engage 2,200 separate Landcare activities 

undertaken, on public and private land; 
• perform 90,000 hours of voluntary 

community work performed – that’s the 
work of about 50 full time positions. 

 
This effort represents a $3.3M effort in support 
of Tasmania’s natural and working landscapes. 
 
Government support of our work has not 
matched the continuing support of the 
community and has declined significantly.  In 
2016-2017 it was just $235k, of which only 
$165k supports core functions. 
 
 

 

Our services 
 
• Access to group funding through the 

Landcare Assistance Program to assist with 
operational costs 

• Access to our bulk insurance program, 
providing groups with discount public liability 
cover 

• Community Action Planning workshops to 
help new groups to set out what they want 
to do and how best to achieve it. 

• Access to, and notifications from, our 
centralised listing of potential sources of 
grants and other funding 

• Provision of the Landcare ‘hands’ logo, 
customised to include the group’s name and 
available in a variety of formats 

• Customised @landcaretas email address to 
assist with group communications 

• Group profile and stories on our website for 
attracting new members and volunteers. 

• Group map location and search facility for 
group names, towns and municipalities to 
help groups be found 

• Opportunities to advertise upcoming events 
on our online community events calendar. 

• Our monthly supporters’ newsletter The 
Dirty Hands – available to everyone and 
anyone – showcasing inspiring stories and 
opportunities to take the first steps to 
getting involved in the community Landcare. 

• A wide range of online guides for helping 
groups to operate effectively, e.g.  guides on 
safety, governance, incorporation. 

• Access to technical guides, e.g. managing 
native pastures and working near waterways. 

• Discounted registration to our biennial State 
Landcare Conference and Awards. 

• Eligibility for funding through the Tasmanian 
Landcare Fund – our tax-deductible gift fund 
whose investments have delivered almost 
$500k to on ground works over the last 13 
years. 

• Representation and advocacy for Landcare 
nationally, through our involvement in the 
National Landcare Network. 
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Presidents Report 
Roger Tyshing 
 
Not by accident has 2016 - 
2017 year turned out to be 
an amazing year for 
Landcare Tasmania.  The 
General Committee and 
Executive Committee 
worked extremely well 
with our CEO Rod Knight 
and our amazing team to 
achieve the many changes 
we set out to achieve under our new 2016-2020 
Strategic Plan.   
 
Last year I spoke of the 5 key strategies being 
implemented to enable Landcare Tasmania to 
build from a solid foundation, based on 
prioritising core functions and vital services for 
members.  From this we have sought to build 
momentum, introduce innovation and change, 
build new partnerships, and address the many 
challenges faced by community Landcare.  In 
June this year, we reviewed progress on 
implementing these strategies to achieve 
targeted outcomes.  I am pleased to report that 
we are well down the track of re-establishing 
Landcare Tasmania as a vital and effective 
organisation that is leading a reinvigoration of 
community Landcare in the State. 
 
The year was Rod Knight's first full year as CEO, 
after picking up the reins in April 2016.  I thank 
Rod most sincerely for the effort he has put in to 
identify, inform and implement the changes 
required within Landcare Tasmania.  Not the 
least among these has been our constant efforts 
to address the dwindling amounts of funding, in 
real terms, we receive from both State and 
Federal Governments.  It appears both levels of 
government are quite happy to take for granted 
the huge amount of work volunteer community 
Landcarers deliver for the environment and the 
community through their activities.  Let me just 
quote some figures which clearly demonstrate 
the value of that work. 

 
 
At the end of the financial year we had just 
under 200 member groups – a growth of 40 new 
groups over the 12 month period.  We know 
that for 2015, prior to this increase, those 
groups engaged over 3,300 members and 
volunteers, conducted 2,200 events and 
performed 90,000 hours of voluntary, 
community work.  This represents $3.3 Million 
worth of effort, much of it on public land, either 
Crown or State Reserves.  Compared to what we 
receive from Federal and State Governments 
that’s a return on investment of 16-22 times the 
total combined government funding received 
 
It’s worth remembering that these figures pre-
date the 25% growth in member groups for the 
year.  Fortunately for next year we will have a 
more up to date picture, with the introduction 
of our new annual census. 
 
Throughout the year Rod and I met with 
politicians both lower and upper houses, State 
and Federal, to make them aware of these 
figures and the tremendous outcomes being 
achieved from community Landcare.  These 
outcomes are those of the original and real 
Landcare – one that has very much been a 
victim of its own success because now everyone 
wants to claim the word ‘Landcare’ for 
themselves. 
 
Late last year, Landcare Tasmania made a formal 
budget submission to the State Government 
seeking to double funding from $50,000 to 
$100,000 for the Landcare Assistance Program, 
which supports our community Landcare 
groups.  The current funding of $50,000 has not 
been increased since 1998 and represents a 
decline in real terms of 40%.  One of the great 
ironies this year has been that due to the 
growth in Landcare groups, after insurance costs 
were deducted, most member groups received 
just $70 to support their basic operations. 
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We also sought to have State government base 
funding for our core activities increased to a 
level consistent with that needed for a peak 
body operating a large network of groups and 
people across the State.  Alas that too fell on 
deaf ears. 
 
Members may also remember the big 
announcement late last year about the so-called 
$100 million for Landcare.  This was a deal the 
Greens made with the Coalition in exchange for 
their support on the 15% backpacker tax rate.  
Some of that money was promised to flow 
before June 30, 2016.  Unfortunately, that 
promise evaporated faster than a shallow 
puddle in the Midlands in the middle of 
summer.  The $100 million appears, typically, to 
have been a hollow promise.  It has barely been 
mentioned since and the Landcare movement 
continues to struggle along. 
 

 
However, the great thing about Landcare is that 
we are resilient, industrious and innovative.  
One of the greatest innovations introduced by 
Landcare Tasmania this year has been the 
Member Outreach Barbecues - MOBs.  These 
have been attended by large numbers of 
community Landcarers in the areas where we've 
held them.   

 
 
Naturally we will continue rolling them out 
around the state over the next 12 months.  If 
there hasn’t been a MOB in your area, there will 
be soon.  I urge you be a part of these great 
networking events. 
 
Speaking of resilient, industrious and innovative, 
we were very pleased to welcome back Pete 
Stronach to Landcare Tasmania during the year.  
Pete is highly regarded and respected in the 
Landcare community and beyond.  He brings 
enormous amounts of energy and enthusiasm to 
Landcare.  While we should never have let him 
go, it’s great to have him back and he rounds off 
an amazing team in the Landcare Tasmanian 
office. 
 
Speaking of team members, with Rod, Erika 
Avellaneda, Pete and Brian Board, we have a 
highly competent and efficient team working to 
support our Landcare groups and members.   

 
Their dedication to the 
organisation and to 
the Landcare cause is a 
big contributing factor 
to the regrowth of 
Landcare in Tasmania 
over the last twelve 
months.   
 
During the year we 
welcomed George 
Rance and Sharon 
Smith as co-opted 

members to our Executive Committee.  Our 
intention was to bring in some governance and 
strategic planning expertise from outside the 
existing Executive, which would also give us a 
partial trial of a skills-based board.  The inclusion 
of George and Sharon has been seamless and 
successful and we thank them for their valuable 
contribution. 
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Occupying a large amount of our thinking and 
planning over the last year has been putting into 
place everything necessary for Landcare 
Tasmania to change its Constitution and adopt a 
new governance framework.  This is a move that 
was flagged at the 2015 AGM and will mean a 
shift in the way we manage Landcare Tasmania 
at a strategic and governance level but not in 
the way we do our day to day business.  We are 
confident that we have set up Landcare 
Tasmania to move on, into the next few 
decades, able to meet its compliance obligations 
and expectations with the level of experience 
and expertise required by our funders, 
stakeholders and most of all, our members. 
 
I started off talking about our General and 
Executive Committees and I shall conclude on 
the same subject.   
 
The 2017 AGM marked the end of an era for 
Landcare Tasmania.  We are moving from a 
Committee of representatives from community 
Landcare groups and individuals to a skills-based 
Board.  We are also introducing a Members’ 
Council to provide advice to the Board on 
community Landcare, play a key role in 
implementing our initiatives and activities, and 
be key points of contact for members. 
 
I would like to acknowledge the amazing 
amount of time, effort, thinking and 
commitment that our Committee members 
have dedicated to Landcare Tasmania over the 
last twelve months as we worked through the 
transition process.   
 
To all current and past members of Landcare 
Tasmania’s General Committee, thank you for 
your contribution.  These efforts over many 
years have helped ensure that Landcare and its 
community members, have been and continue 
to be the most effective, efficient and consistent 
vehicle for delivering on ground environmental 
and conservation works in Tasmania. 
 
Roger Tyshing  
President

 
 
A huge thank you to our General 
Committee 
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Chief Executive Officer’s Report 
Rod Knight 
 
2016-2017 marked my 
first full year in the job 
as CEO of Landcare 
Tasmania.  Its 12 
months that have been 
exciting, inspirational 
and at times 
challenging. 
 
During the year we aimed to set Landcare 
Tasmania up with a strong foundation on which 
to base further growth, diversity and innovation 
in community Landcare.  To do this we have 
been working hard on implementing key 
initiatives in the Strategic Plan adopted at the 
start of the financial year. 
 
I’m pleased to say we have made some very 
good progress in this direction.  Membership is 
once again increasing, and we were able to close 
the year with just short of 200 Landcare groups 
across the State.  This is an increase of 40 
groups – 25% - over this short period. 
 
What’s most inspiring about this growth is that 
it has been achieved without us having any extra 
resources available to support the community 
Landcare effort.   
 
A good life is not smooth and predictable.  
Humans do better, and are happier and more 
satisfied, when they are able to confront 
challenges, find solutions, learn from the 
experience and move on.  Community Landcare 
is no different, with people addressing new 
challenges in our natural and working 
landscapes every day. 
 
This has also been a year of challenges.  
Financial support for community Landcare – the 
investment in people that leverages far greater 
benefits than funding activity alone – has 
continued to let down our community.   

 
 
It’s a great frustration to everyone at Landcare 
Tasmania that the contribution of Landcarers to 
the Tasmanian community is not well 
recognised and supported.   
 
In particular there is a need to look beyond the 
on ground physical work of Landcarers to the 
bigger picture of sustainable social networks 
and community health. 
 
Landcarers are a hardy and persistent lot.  In 
fact many of our groups have now been around 
for over 25 years – a true testament to the 
enduring value of the community Landcare 
model.  Despite the always difficult issues of 
funding, they just get on with doing what they 
can with their own resources. 
 
It’s because people care for the land, and 
choose to do something about it, that Landcare 
Tasmania exists. 
 
Throughout 2016-17 we sought to find new and 
innovative ways to support our State’s 3,500 
Landcarers to do just that.  In particular we have 
introduced a strong focus on Landcare Tasmania 
as a service organisation for its members. 
 
As part of this emphasis we’ve introduced, 
among many other things: 
• Our new Member Outreach BBQs to 

promote sharing and learning among 
Landcarers and to identify ways to better 
work together and support each other 

• A new, professional governance structure 
designed to ensure that Landcare Tasmania 
can be better at helping Landcarers to do just 
that 

• An annual census to provide comprehensive 
information to better inform our work. 

 
This year has been a testament to the great 
work or our small but dedicated team of staff, 
and to the Landcare Tasmania members who’ve 
willingly given their time to our Executive, 
General and other Committees. 
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But most importantly it’s a testament to the 
thousands of community Landcarers in this State 
who do their bit to create community, make a 
difference and leave a legacy. 
 
I extend my thanks to them all, who despite 
challenges, make the community Landcare 
space so immensely satisfying and rewarding. 
 
Rod Knight 
Chief Executive Officer 
 
 

 
Franklin Landcare 
 
 

 
Tramway Hill Landcare 
 

 

Meet the team 
 
Landcare Tasmania’s activities and services are 
delivered by a small team based mostly out of 
our Hobart office.  Although our team all have 
different roles and responsibilities, they are 
nonetheless a genuine and effective team, 
delivering a range and volume of work that is 
way larger than might be expected for its small 
size. 
 
 
Rod Knight 
CEO 
Rod joined the Landcare 
Tasmania team in 2016.  
Rod came to Landcare 
Tasmania after a 25 year 
career running an 
environmental planning 
and consulting business. 
 
Rod’s major work over the year was to set 
Landcare Tasmania on a renewed path to 
reinvigorate community Landcare and to 
provide stability and sustainability to our 
financial and governance arrangements.  This 
year’s efforts were focused on implementing the 
key elements of our new Strategic Plan and also 
guiding the evolution of our governance 
structure to introduce a skills-based Board for 
management and a Members Council for 
representativeness. 
Rod has also acted as one of our representatives 
on the Members Council of the National 
Landcare Network. 
 
 

Brian Board 
Finance Officer 
Brian Board continued 
as Landcare Tasmania’s 
long serving Finance 
Officer, after 
commencing with us in 
2010.  Throughout the 
year Brian has provided 
the high level of
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financial management needed to address the 
increasing expectations and regulation of 
needed from the Not-for-Profit sector. 
 
Brian’s work has involved keeping our financial 
records, reports and budgets up to date, and 
coordinating the collection of membership fees 
and payments through the Landcare Assistance 
Program, bulk insurance and Tasmanian 
Landcare Fund on ground works. 
 
Major areas of activity for Brian this year have 
been meeting our legal obligations for 
lodgement and reporting, and ensuring our 
books were accurate and delivered for audit on 
time.  One of Brian’s bigger tasks for the year 
was integrating the finances of the Tasmanian 
Landcare Fund into a consolidated reporting 
platform for the whole organisation. 
 
Brian’s experience and expertise in bookkeeping 
has also been utilised under a contractual 
arrangement with Landcare Tasmania by the 
National Landcare Network and Landcare 
Northern Territory. 
 
Erika Avellaneda Celis 
Communications & Engagement Officer 

Erika Avellaneda Celis 
started with Landcare 
Tasmania in t 2015 and 
spent 2016-17 in the newly 
created role of 
Communications and 
Engagement Officer  
 
Erika plays the lead role in 
managing our digital 

presence, through our community organizing 
system NationBuilder.  This work includes 
maintain our member and supporters database, 
website design and development and 
production of our members and supporters 
newsletters. 
 
Erika had a busy year, also delivering a number 
of new initiatives.  These included managing the 
first year of online membership renewals, 

 
 
implementing our first annual census of 
members and supporters, setting up our end of 
financial year donation appeal, and doing the 
groundwork for the 2017 Tasmanian Landcare 
Awards (which you’ll read about next year). 
 
Peter Stronach 
Member 
Services Officer 
 
Peter Stronach is 
also one of our 
longest serving 
members of staff 
and spent 2016-17 
implementing activities under our newly created 
position of Member Services Officer. 
 
Pete’s position is critical to the successful 
operation of community Landcare in Tasmania.  
Pete is our eyes and ears on much of what 
happens on ground and among people in the 
State, and is a key part of our increased 
emphasis on Landcare Tasmania as a service 
organisation for our members. 
 
Through the year Pete was involved in 
numerous visits to Landcare sites and groups 
across the State.  He led the charge on helping 
close to 40 new Landcare groups to become 
established and operational. 
 
2016-17 saw the introduction of our Member 
Outreach BBQs (MOBs).  The MOBs have been a 
highly successful and efficient way of bringing 
Landcare groups, staff and others to share 
experiences, learn from each other, and work 
out how best we can all work together to 
support community Landcare in Tasmania. 
 
Pete’s experience and expertise in community 
engagement were a key to the success of the 
MOBs in 2016-17.  We expect these to continue 
to evolve and be rolled out over the coming 
year, and look forward to Pete once again 
playing a key role. 
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The year in review 
 
Membership 
 
One of our great achievements for 2016/17 was 
growth in new Landcare groups across the State.  
During this time almost 40 new groups became 
Landcare Tasmania.  This brought our 
membership back to 200, an increase of 25%. 
 
One of the important features of the growth in 
new members is that it covers Tasmania from 
east to west and includes groups whose ‘care’ 
activities cover all manner of issues – farm-
based groups, mobile Landcare groups, wildlife 
carers, flood affected landowners, urban groups, 
groups working on the coasts and on rivers. 
 
It’s also worth noting that this growth has 
occurred at a time when we were very limited in 
the types of support we have been able to offer, 
due to inadequate funding for our services and 
restricted access to grant-based funding for 
projects.  The growth points to the enduring 
value of the community Landcare model – of 
people taking responsibility for shared 
challenges in our natural and working 
landscapes, and just getting on with the job. 
 
 
MOBs 
 
One of the important changes introduced in the 
last year has been a much greater emphasis on 
being engaged with our members.  This is 
central to Landcare Tasmania’s purpose. 
 
One of the successful initiatives introduced in 
2016/17 was the Member Outreach BBQs – 
MOBs for short.  The MOBs bring Landcare 
members from a given area together to learn 
about the work of a host group, to network with 
other Landcarers, and to share their needs, 
successes and challenges. 
 
Our first two MOBs were a great success.  In 
March we brought together 16 groups from the 
Huon and Kingborough municipalities.  

 
 
We had a great day hosted by Snug Landcare 
and Coastcare, with fantastic support provided 
by Kingborough and Huon Valley Councils. 

The very first MOB – Snug, March 2017 
 
 
Our second MOB was on Tasmania’s beautiful 
east coast, where 28 people from 10 groups 
joined with Friends or Rocky Hills on their 10th 
anniversary Clean Up Australia Day.  Once again 
stories were shared, networks strengthened, 
and valuable information collected on how 
Landcare Tasmania can better. 
 

 
Friends of Rocky Hills – a MOB, Clean Up and 
birthday all on one day! 
 
 
Partnerships 
 
As part of our plan to reinvigoration community 
Landcare we have been actively seeking to 
partner with a wide range of organisations – 
businesses, local government, community 
organisations and peak bodies to name but a 
few. 
 
A highlight of the year came in March when we 
were able to enter into a partnership with 
Kingborough Council to further community 
Landcare in the municipality by:
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• Facilitating and supporting community 
involvement 
• Creating an inspiring and inclusive Landcare 

culture that the community can be part of 
 
The partnership recognizes that each organize 
contributes in complementary ways to Landcare 
in the municipality, and that these contributions 
have been pivotal in Kingborough now boasting 
the largest number of Landcare groups of an 
Tasmanian Council area. 
 

 
Signing of the Landcare Tasmania – 
Kingborough partnership agreement 
 
 
Randalls Bay project 
 
Landcare Tasmania has been able to play a key 
role in supporting Friends of Randalls Bay 
Coastcare to construct a new walking track at 
Echo Sugarloaf south of Cygnet.  The new walk 
promises to be one of the most exciting new 
short walks in Tasmania. 
 

Building the Echo Sugarloaf Track 

 
 
The project is funded through the Tasmanian 
Community Fund and, through our ability to 
support groups with project administration and 
financial control, we have been able to help the 
group to run the project through to completion. 
 
 
Group events 
 
We know Landcarers are an active lot.  Turning 
on our new website and database also brought a 
new capacity to present and promote the 
activities and events of Tasmania’s Landcare 
groups. 
 
This enabled us to provide the details for around 
400 separate activities conducted by Landcare 
groups over the year, both in our newsletters 
and on our website – 
www.landcaretas.org.au/events  
 
We know we’ve just scratched the surface and 
are looking forward to continuing this service in 
the coming year. 
 
 
National Landcare Network 

 
 
Landcare Tasmania works to ensure the 
voice of community Landcare is heard 
in Canberra through our membership of 
the National Landcare Network. 
 
The NLN is made up of the peak 
Landcare body from all Australian 
States and Territories.  The NLN works 
through collaborative processes with its 
members.  

http://www.landcaretas.org.au/events
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Landcare Tasmania has a 
seat at the Board of the 
NLN through the work of 
Vice-President Anthea 
Fergusson.  CEO Rod 
Knight and General 
Committee member Peter 
Voller have worked 
through the year to 
represent Landcare 
Tasmania’s views and 
interests in the NLN 
Members Council. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Controlling Scotch Broom – Rossarden Progress 
Association Landcare Group (above) 

 

 
First meeting of the NLN Members Council 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Checking out work of Snug Land and Coastcare 
at the Snug MOB (below) 
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Tasmanian Government funding 
 

 
 
Landcare Tasmania received valuable financial 
support from the Tasmanian government.  This 
funding is for 3 areas of activity: 
 
• $70k towards our core operational costs 
• $50k for the Landcare Assistance Program 

to contribute to groups to enable them to 
operate (see below) 

• $20k towards the costs of running our 
biennial Conference and Awards 

 
The funding for the Landcare Assistance 
Program and core operational costs is welcome 
and appreciated, as it is directly aligned to the 
focus of our activities. 
 
However it nonetheless falls well short of that 
needed for Landcare Tasmania to be fully 
effective as a Statewide representative body 
capable of delivering the range of services 
needed to support, strengthen and grow the 
community Landcare movement. 
 
This year Landcare Tasmania made a strong 
submission to the government budget process 
to have this need addressed.  In our proposal we 
sought to have: 

 
 
• Core funding increased to $250k.  This is the 

minimum needed for us to be effective and 
engaged Statewide, and to enable us to 
capitalize in the increased interest in 
community Landcare across the State. 

• An increase in the Landcare Assistance 
Program to $100k.  The current funding of 
$50k has not increased at all since 1998.  
This represents a decline of 40% in real 
terms through a period where some major 
costs like insurance have risen at well above 
the rates of inflation. 

• An innovative new partnership proposal 
with the Tasmanian Farmers and Graziers 
Association – Putting the Land back into 
Landcare - to put $1.1M into reinvigorating 
community Landcare in the farming sector.  
Although farmer sentiment for Landcare 
remains strong, there has been a decline in 
activity in this area and the proposal sought 
to address this to make a real difference to 
Landcare outcomes in rural areas. 

 
It is a great disappointment that our case was 
once again not supported, particularly in the 
areas of the Landcare Assistance Program and 
core funding which were modest but vital areas 
for investment.  
 
It’s hard to escape the conclusion that the 
Tasmanian government is either confused about 
the contribution made by community Landcare, 
doesn’t have the skills to listen to the case being 
made, or just doesn’t care. 
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Australian Government funding 
 

 
 
In the lead up to the July 2016 Federal election, 
the National Landcare Network was successful 
in securing a Commonwealth commitment for 
funding to support the community Landcare 
movement.  This funding of $2M supports both 
the NLN and each of its State and Territory 
members. 
 
Landcare Tasmania received $95k of this 
funding.  These funds are vital to supporting our 
operations.  They are also a welcome change 
from previous funding arrangements in that 
they are approved for uses that are much more 
aligned with our purpose and mission and our 
strategic priorities. 
 
 
Newsletters, Facebook… 
 
The start of 2016-17 also coincided with the 
introduction of our new integrated website, 
database and communications platform. 
 
With this came the introduction of our two new 
newsletters – Under the Hat for members and 
The Dirty Hands for supporters.  Through the 
year we produced each of these on a pretty 
much monthly basis, providing communication 
about events, funding opportunities, inspiring 
stories and much more. 
 
Distribution of our newsletters has grown 
steadily, with total distribution around 1,300. 
 
We also continued to have a strong presence on 
Facebook, communicating about both the 
activities of Landcare groups and a wide range 
of information on issues relevant to the 
community Landcare effort.

 
 
Our Facebook presence attracted strong support 
during the year, with an increase in followers of 
25% to over 1,200. 
 

 
Help spread the message - click to like us on 

Facebook 
 
 
End of Financial Year appeal 
 
This year we introduced an end of financial year 
donation appeal.  We worked with Hobart firm 
Gloo Advertising to produce a new video 
showcasing Landcare groups going about their 
work on the ground. 
 
The appeal raised some much-needed funds.  
Thanks to the many donors who contributed, 
and to the team at Gloo for their support. 
 
The video also provided us with a stock of video 
footage for future use for a range of purposes, 
including fundraising and education.   
 
The video work was made possible with the 
support of the John Roberts Charitable Trust, 
whose funding of the production is greatly 
appreciated. 

https://www.facebook.com/pg/LandcareTasmania/posts/?ref=page_internal
https://www.landcaretas.org.au/donate
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Landcare Assistance Program 
 
The Landcare Assistance Program (LAP) is our 
program for providing financial support to our 
Landcare member groups.  The LAP is made up 
of funds provided by the Tasmanian 
government. 
 
The LAP is used to secure insurance cover for 
group activities, and also to provide a limited 
amount of cash to enable groups to meet the 
basics of operating. 
 
In 2016-17: 
• 154 groups were supported by the LAP with 

insurance and/or cash, an increase from 134 
the previous year 

• 149 groups accessed cash support through 
the LAP, an increase from 135 the previous 
year 

• $17k of cash support was provided to 
groups, a decrease from $20k largely due to 
increased insurance costs and more groups 
requesting support 

• 153 groups were insured under the LAP, and 
increase from 110. 

• Total cost of insurance increased from $28k 
to $32k 

• Estimated savings to groups from 
participating in group scheme increased 
from $8k to $26k 

• 19 groups were insured by themselves or 
others (e.g.  local Council), up 1 from 2015-
16 

• Insurance costs increased from $110 to 
$120 (+9%) for small groups and from $340 
to $380 (+12%) for large groups. 

 
 
Unfortunately the LAP has been grossly 
underfunded, with only $50,000 being available 
through it.  This amount has not increased at all 
since 1998.  Using ‘official’ figures to calculate 
decline in real terms, that’s a drop of over 40% 
during that time.   
 

 
 
However we know that some costs, particularly 
insurance, have increased much more markedly 
than other costs in the general economy, and 
thus the effective reduction is much more 
severe. 
 
The consequence of the lack of funding of the 
LAP is that in 2016-17, after insurance costs had 
been paid, most groups received just $70 of 
cash support. 
 
Landcare Tasmania sought to have the LAP 
restored to realistic levels in our submission to 
the Tasmanian government budget process.  
However this was disappointingly unsuccessful 
and we are continuing to work to find ways to 
better support community Landcare groups. 
 
 
Tasmanian Landcare Fund 

 
 
Landcare Tasmania is a registered Deductible 
Gift Recipient (DGR) organisation for the receipt 
of tax-deductible donations.  DGR status give us 
the authority to operate the Tasmanian 
Landcare Fund, under rules set by the Australian 
Taxation Office and the Commonwealth 
Department of Environment. 
 
The TLF continued to operate through the 2016-
2017 financial year, once again receiving 
generous support from the JM Roberts 
Charitable Trust.  During the year we finalised 
approvals and continued to administer 7 
projects funded under Round 20 of the TLF.   
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The theme for the Round was weed control 
and associated rehabilitation of riparian 
zones.  The projects funded extended from 
the far south of Tasmania through to and 
including King Island: 
 
• Weed removal, rehabilitation and fencing 

to exclude stock at Sedgy Creek near 
Smithton. 

• Protection and rehabilitation of a 
segment of Yellow Rock River, King Island. 

• Control of gully woody weeds and 
establishment of riparian zone, Franklin. 

• Recovery of the river environment at 
‘Levengrove’, Gunns Plains. 

• Riparian gorse control at Black River, 
north-west Tasmania. 

• Restoration of a paperbark wetland by 
management of reed sweet grass and 
revegetation with native swamp plants, 
Mawbanna. 

• On-going rehabilitation of Buttons Creek 
near Ulverstone. 

 
 
Through the year we were also able to use 
additional funds provided by the JM Roberts 
Trust to produce a video for our end of 
financial year donation appeal.  Donations 
from the appeal have been deposited into 
the TLF and will be used for activities directly 
associated with our organizational purpose 
and objects. 
 

 
 
Landcare Tasmania thanks the trustees of the 
JM Roberts Trust – Steven Hernyk, Brian 
Faulkner and Robert Faulkner – for their 
ongoing management of the generous 
bequest of the late John Roberts to support 
community Landcare.  We also thank the 
ongoing interest and support of Mrs Patricia 
Roberts. 
 
 
Working Neighbours Program 
 

 
When the Tasmanian Wilderness World 
Heritage Area (WHA) was extended recently 
it created a new issue: a much larger number 
of neighbours with whom the boundary of 
the area is shared.  This in turn gives rise to 
biosecurity issues for the WHA, for example 
the need to control pest animals and weeds 
across tenure boundaries. 
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Landcare Tasmania has been playing a role by 
being on the Reference Group of the Working 
Neighbours Program (WNP) of the Parks and 
Wildlife Service.  The WNP is devolving funds 
to assist land managers address biosecurity 
issues that may affect the WHA, including in 
some areas where there are active members 
of Landcare Tasmania. 
 
 
Governance reform 
 
One of our more important activities for the 
year was an overhaul of our governance 
structure.  Governance is one area where 
not-for-profit organisations like Landcare 
Tasmania need to have solid performance. 
 
In November we were able to put our 
General and Executive Committees and staff 
through a one day training workshop in 
governance.  This led to a review of our two 
committee structure in order to address a 
number of areas of risk and potential 
confusion.

 
 
The outcome of this process was a new 
Constitution providing for a skills-based 
Board to ensure effective management of 
Landcare Tasmania, and a Members Council 
to provide for members interests to be better 
represented. 
 
The new structure will help us meet the 
increasingly complex regulations and 
expectations for organisations to be credible 
and effective in the not-for-profit space. 
 
We’ll report more on these new 
arrangements for the 2017-18 financial year. 
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INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF 
LANDCARE TASMANIA INC 

 
Report on the Financial Report 

 
We have audited the accounts of the Landcare Tasmania Inc being a special purpose financial 
report, comprising the Statement by Members of the Committee, the Income and 
Expenditure Statement, the Balance Sheet, and Notes to and forming part of the accounts, 
for the year ended 30 June 2017. 

 
Committee’s Responsibility for the Financial Report 

 
The committee of the association is responsible for the preparation and fair presentation of 
the financial report and have determined that the accounting policies described in Note 1 to 
the financial statements, which form part of the financial report, are consistent with the 
financial reporting requirements of the Associations Incorporation Act (1964) and are 
appropriate to meet the needs of the members. The committee’s responsibilities also include 
establishing and maintaining internal control relevant to the preparation and fair 
presentation of the financial report that is free from material misstatement, whether due to 
fraud or error; selecting and applying appropriate accounting policies; and making accounting 
estimates that are reasonable in the circumstances. 

 
Auditor’s Responsibility 

 
Our responsibility is to express an opinion on the financial report based on our audit. No 
opinion is expressed as to whether the accounting policies used, as described in Note 1, are 
appropriate to meet the needs of the members. We conducted our audit in accordance with 
Australian Auditing Standards. These Auditing Standards require that we comply with relevant 
ethical requirements relating to audit engagements and plan and perform the audit to obtain 
reasonable assurance whether the financial report is free from material misstatement. 

 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial report. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
report, whether due to fraud or error. 
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In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation and fair presentation of the financial report in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s internal control. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
accounting estimates made by the committee, as well as evaluating the overall presentation 
of the financial report. 

 
The financial report has been prepared for distribution to members for the purpose of 
fulfilling the committee’s financial reporting under the Associations Incorporation Act (1964). 
We disclaim any assumption of responsibility for any reliance on this report or on the financial 
report to which it relates to any person other than the members, or for any purpose other 
than that for which it was prepared. 

 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our audit opinion. 

 
Independence 

 
In conducting our audit, we have complied with the independence requirements of Australian 
professional ethical pronouncements. 

 
Qualification 

 
As is common for organisations of this type, it is not practicable for Landcare Tasmania Inc to 
maintain an effective system of internal control over donations, fee income and other 
Association Inc raising activities until their initial entry in the accounting records. Accordingly, 
our audit was limited to amounts recorded in the financial accounts. 

 
Qualified Audit Opinion 

 
In our opinion, except for the effects of such adjustments, if any, as might have been 
determined to be necessary had the limitation discussed in the qualification paragraph not 
existed, the financial report presents fairly in accordance with the accounting policies 
described in Note 1 to the financial statements the financial position of Landcare Tasmania 
Inc as at 30 June 2017 and the results of its operations for the year then ended. 

 
Michael J Müller 
Chartered Accountant 
Dated at HOBART this eleventh day of September 2017 
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_______________________ 

Statement by Members of the Committee 
For the year ended 30 June 2017 

 
 

 
The Committee has determined that the association is not a reporting entity and that this special 
purpose financial report should be prepared in accordance with the accounting policies outlined in 
Note 1 to the financial statements. 

In the opinion of the Committee the Income and Expenditure Statement, Statement of Financial 
Position, and Notes to the Financial Statements: 

1. Presents fairly the financial position of Landcare Tasmania Inc as at 30 June 2017 and its 
performance for the year ended on that date. 

2. At the date of this statement, there are reasonable grounds to believe that the association will be 
able to pay its debts as and when they fall due. 

This statement is made in accordance with a resolution of the Committee and is signed for and on 
behalf of the Committee by: 

 
 

Roger Tyshing 
_________________________________________________ 
President 

 
 

Rae Young 

_ _________________________ 
Secretary 
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For the year ended 30 June 2017 

2017 
$ 

2016 
$ 
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Income 

 
Consultancy fees 

 
 

17,102 

  
 

7,565 
Grants received 261,437  329,211 
Membership subscriptions 5,672  5,968 
Interest received 7,995  18,684 
Donations received 55,938  105,785 
Other income 2,477  3,856 
Conference income 20,000  44,653 
Rents received 5,928  0 
Sponsorship 0  36,275 

Total income 376,550  551,997 
 

Expenses 

   

Accountancy, bookeeping and audit fees 4,810  5,274 
Advertising and promotion 9,086  14,087 
Bank fees & charges 102  89 
Computer expenses 7,267  6,626 
Consultants fees 21,108  30,186 
Depreciation 11,638  9,466 
Grants to groups 52,118  130,573 
Electricity 1,481  1,214 
Fringe benefits tax 1,952  1,836 
Project materials 3,034  9,667 
Hire/rent of plant & equipment 0  10,469 
Insurance 30,619  2,947 
Legal fees 0  400 
Materials for resale 0  65 
Meeting costs 2,987  3,416 
Motor vehicle 13,910  13,886 
Partnership & Sponsorship 0  3,900 
Postage 1,300  968 
Printing & stationery 1,478  2,700 
Rent on land & buildings 23,697  22,135 
Repairs, maintenance & replacements 2,511  3,207 
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2017 
$ 

2016 
$ 
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Salaries - ordinary 187,920 220,570 
Salaries - provision for entitlements 18,867 3,932 
Staff training 1,286 1,883 
Subscriptions 1,909 3,567 
Superannuation 19,331 22,575 
Telephone 4,014 5,964 
Traveling & accommodation 8,049 16,678 

 
  

Total expenses 430,472 548,280 
 

  

Profit (loss) from ordinary activities before 
income tax (53,922) 3,718 

Income tax revenue relating to ordinary activities 0 0 

Net profit (loss) attributable to the 
association (53,922) 3,718 

 
  

Total changes in equity of the association (53,922) 3,718 
 

 
 
Opening retained profits 

 

 
 

497,377 

 
 

 
 

493,660 
Net profit (loss) attributable to the association (53,922)  3,718 

Closing retained profits 443,455  497,377 



Landcare Tasmania Inc 
ABN 50 622 521 764 

Detailed Balance Sheet as at 30 June 2017 

Note 2017 
$ 

2016 
$ 
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Current Assets 
 
Cash Assets 

 

Westpac Cheque account 2,022  6,773 
Westpac Internet account 50,543  69,302 
TLF Cash at bank 46,848  31,758 
TLF Cash reserve account 134,981  136,998 
Westpac Debit Cards 2,367  2,334 
Term Deposit - 667260 370,264  396,618 
Term Deposit - 683578 0  93,892 
Term Deposit 702023 61,077  0 
Cash on hand 158  20 

 668,261  737,696 
 
Receivables 

   

Trade debtors 39,699  8,846 
 39,699  8,846 
 
Other 

   

Petty Cash 0  306 
Prepayments 895  0 

 895  306 
 
Total Current Assets 

708,855  746,849 
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Detailed Balance Sheet as at 30 June 2017 

Note 2017 
$ 

2016 
$ 
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Non-Current Assets 
 
Property, Plant and Equipment 

 

Plant & equipment - at cost 17,719  22,668 
Less: Accumulated depreciation (16,072)  (20,049) 
Motor vehicles - at cost 39,818  39,818 
Less: Accumulated depreciation (26,340)  (21,847) 
Website - at cost 12,850  12,850 
Less: Accumulated depreciation (5,985)  (845) 

 21,990  32,595 
 
Total Non-Current Assets 

21,990  32,595 

 

Total Assets 
730,845  779,444 

 
Current Liabilities 

   

Payables    

Unsecured:    

Trade creditors 12,824  8,018 
Accrued expenses 6,913  7,979 
Conference Provision 0  0 

 19,737  15,998 
 
Financial Liabilities 

   

Unsecured: 
Unexpended funding & income in advance 

 

238,858 

  

241,343 
 238,858  241,343 
 
Current Tax Liabilities 

   

GST payable control account 2,765  2,007 
Amounts withheld from salary and wages 3,030  2,718 

 5,795  4,725 
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Detailed Balance Sheet as at 30 June 2017 

Note 2017 
$ 

2016 
$ 
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Provisions 
 
Employee entitlements 

 
 

23,000 

  
 

20,000 
 23,000  20,000 
 
Total Current Liabilities 

287,390  282,066 

 

Total Liabilities 
287,390  282,066 

 

Net Assets 
443,455  497,377 

 
 
 
 

Members' Funds  

Accumulated surplus (deficit) 443,455  497,377 

Total Members' Funds 443,455  497,377 
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Notes to the Financial Statements 
For the year ended 30 June 2017 
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Note 1:  Summary of Significant Accounting Policies 
 

This financial report is a special purpose financial report prepared in order to satisfy the financial reporting 
requirements of the Associations Incorporations Act. The committee has determined that the association is not a 
reporting entity. 

 
The financial report has been prepared on an accruals basis and is based on historical costs and does not take into 
account changing money values or, except where specifically stated, current valuations of non-current assets. 

 
The following significant accounting policies, which are consistent with the previous period unless otherwise 
stated, have been adopted in the preparation of this financial report. 

 
(a) Property, Plant and Equipment (PPE) 

 
Leasehold improvements and office equipment are carried at cost less, where applicable, any accumulated 
depreciation. 

 
The depreciable amount of all PPE is depreciated over the useful lives of the assets to the association commencing 
from the time the asset is held ready for use. 

 
Leasehold improvements are amortised over the shorter of either the unexpired period of the lease or the estimated 
useful lives of the improvements. 

 
(b) Impairment of Assets 

 
At the end of each reporting period, the entity reviews the carrying values of its tangible and intangible assets to 
determine whether there is any indication that those assets have been impaired. If such an indication exists, the 
recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell and value in use, is 
compared to the asset’s carrying value. Any excess of the asset’s carrying value over its recoverable amount is 
expensed to the income statement. 

 
(c) Employee Benefits 

 
Provision is made for the association’s liability for employee benefits arising from services rendered by 
employees to the end of the reporting period.  Employee benefits have been measured at the amounts expected 
to be paid when the liability is settled. 

 
(d) Cash and Cash Equivalents 

 
Cash and cash equivalents include cash on hand, deposits held at call with banks, and other short-term highly 
liquid investments with original maturities of three months or less. 
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Note 1:  Summary of Significant Accounting Policies continued 
 

(e) Revenue and Other Income 
 

Revenue is measured at the fair value of the consideration received or receivable after taking into account any 
trade discounts and volume rebates allowed. For this purpose, deferred consideration is not discounted to present 
values when recognising revenue. 

 
Interest revenue is recognised using the effective interest rate method, which for floating rate financial assets is 
the rate inherent in the instrument. Dividend revenue is recognised when the right to receive a dividend has been 
established. 

 
Grant and donation income is recognised when the entity obtains control over the funds, which is generally at the 
time of receipt. 

 
All revenue is stated net of the amount of goods and services tax (GST). 

 
(f) Goods and Services Tax (GST) 

 
Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST 
incurred is not recoverable from the Tax Office. In these circumstances, the GST is recognised as part of the cost 
of acquisition of the asset or as part of an item of the expense. Receivables and payables in the assets and liabilities 
statement are shown inclusive of GST. 

 
(g) Trade and Other Payables 

 
Trade and other payables represent the liability outstanding at the end of the reporting period for goods and 
services received by the association during the reporting period, which remain unpaid. The balance is recognised 
as a current liability with the amounts normally paid within 30 days of recognition of the liability. 

 
Note 2: Grants Received 

 
Included in the grant income is a grant from the Department of Primary Industries, Parks, Water and Environment. 
This Grant has been provided as a contribution for core funding and to support the communications activities of 
Landcare Tasmania Inc. ($ 70,000 per annum excluding GST). The Grant also provides for the Landcare 
Assistance Program ($ 50,000 per annum excluding GST) and the bi-annual sponsorship of the Landcare 
Conference and Awards ($ 20,000 bi-annually excluding GST).  These grant monies have been fully expended 
in accordance with funding requirements during the current financial year. 
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