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Larchmont Charter School Mission Statement 

The mission of Larchmont Charter School is to provide a socio-economically, culturally and racially diverse community of 
students with an exceptional public education. We foster creativity and academic excellence; our students learn with and 

from each other in an experience-centered, inquiry-based learning environment. With participation from our entire 
community, we strive to instill in each student a dedication to improving the world we inhabit. 

 

 



 

 

 

Introduction: 

Local Control and Accountabil ity Plan and Annual Update Template  

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local 
educational agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education 
Code sections 52060, 52066, 47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs 
each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school 
within the district, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education 
Code section 52052, including pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of 
education-operated school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils 
identified in Education Code section 52052, including pupils with disabilities, who are funded through the county office of education 
Local Control Funding Formula as identified in Education Code section 2574 (pupils attending juvenile court schools, on probation 
or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School districts and county 
offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district 
but attending county-operated schools and programs, including special education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to 
achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with 
disabilities, for each of the state priorities as applicable and any locally identified priorities. For charter schools, the inclusion and 
description of goals for state priorities in the LCAP may be modified to meet the grade levels served and the nature of the programs 
provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the Education 
Code. 



The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, 
LEAs should carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to 
the state priorities. LEAs may reference and describe actions and expenditures in other plans and funded by a variety of other fund 
sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be consistent with 
school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may 
be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of 
Title I of Public Law 107-110) that are incorporated or referenced as relevant in this document.   

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not 
limits) for completing the information as required by statute. Guiding questions do not require separate narrative responses. 
However, the narrative response and goals and actions should demonstrate each guiding question was considered during the 
development of the plan. Data referenced in the LCAP must be consistent with the school accountability report card where 
appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP. 

State Priorit ies 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, 
however, school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools 
must address the priorities in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program 
operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in 
the subject areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to 
Education Code section 60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). 
(Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language 
development standards adopted by the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code 
section 51210 and subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 



Expelled pupils ( for county off ices of education only):  coordination of instruction of expelled pupils pursuant to Education 
Code section 48926.  (Priority 9) 

Foster youth (for county off ices of education only):  coordination of services, including working with the county child welfare 
agency to share information, responding to the needs of the juvenile court system, and ensuring transfer of health and education 
records.  (Priority 10) 

 

 

B. Pupil Outcomes:  

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college 
and career ready, share of English learners that become English proficient, English learner reclassification rate, share of pupils that 
pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment 
Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to 
(i), inclusive, of Education Code section 51220, as applicable. (Priority 8)    

 

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent 
participation in programs for unduplicated pupils and special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, 
high school graduations rates. (Priority 5) 

School cl imate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and 
teachers on the sense of safety and school connectedness. (Priority 6) 

 



 

Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in 

Education Code section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 

specify the minimum requirements for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum 

requirements for county offices of education, and Education Code section 47606.5 specifies the minimum requirements for charter 

schools. In addition, Education Code section 48985 specifies the requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and 

the community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, 

actions, services and expenditures related to the state priority of parental involvement are to be described separately in Section 2.  

In the annual update boxes, describe the stakeholder involvement process for the review, and describe its impact on, the 

development of the annual update to LCAP goals, actions, services, and expenditures. 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils 

identified in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child 

welfare agencies; county office of education foster youth services programs, court-appointed special advocates, and other 

foster youth stakeholders; community organizations representing English learners; and others as appropriate) been engaged 

and involved in developing, reviewing, and supporting implementation of the LCAP?  
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development 

of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state 

priorities and used by the LEA to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received 

by the LEA through any of the LEA’s engagement processes? 



5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code 

sections 52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils 

identified in Education Code section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders 

supported improved outcomes for pupils, including unduplicated pupils, related to the state priorities? 

 

Involvement Process Impact on LCAP  
Larchmont Charter School (LCS) is in its 10th year of operation and works to 
fulfill its mission of providing a socioeconomically, culturally and racially 
diverse student body with a rigorous academic model supported by an 
engaged community. LCS will serve over 1500 students in grades K-12 
during the 15/16 school year, and the student body is projected to be 40% 
FRL-eligible, 54% students of color and 12% students with special needs. 
LCS has had API scores over 900 since 2010 and had scores in the high 
800's prior to 2010. LCS has had a statewide ranking of 8 or higher every 
year that the school has had CST results, and has had a statewide ranking of 
at least 9 since 2008. LCS fulfills its mission by: 
• Providing a challenging, constructivist learning environment, with the arts, 

sciences and physical education integrated into the standards-based 

curriculum that inspires independent thinking, imagination and a passion for 

learning. 

• Maintaining and supporting our diverse student body. 

• Teaching our children that they are citizens of the world; creating policies 

that embrace equal opportunity and the dignity of others; and encouraging 

the members of our entire school community to be engaged and active in 

society. 

• Nurturing a unique community that includes families, teachers, staff and 

other community members who are active participants in the education and 

 
Feedback from the site councils and Larchmont 
Finance Committee and Board of Directors were 
used to guide the budgeting process and the LCAP 
creation, including specific items in the budget to 
address focus areas of the LCAP such as, site-level 
spending plans, site-level staffing, parent 
engagement, communications and school safety.  
 
The results for the staff, faculty and parent surveys 
were used to help define focus areas for 
improvement and the WASC-related focus groups 
were also used to provide guidance and direction. 
 
 



social and emotional development of our children. 

• Giving teachers time, resources, support, and autonomy to: a) continually 

develop their pedagogical skills in a collaborative, professional learning 

community; b) create, evaluate and refine curricula; and c) ensure that all 

students have every opportunity to achieve. 

• Using opportunities in and out of the classroom for peer mentoring, multi-

age instruction and socialization. 

• Instilling a community-wide dedication to volunteerism and family 

participation so we have adequate support, resources and funds to offer a 

rich and varied educational program. 

•Promoting active communication between the school and the students’ 

homes, and providing meaningful family education programs. 

Creating partnerships within the community, the charter school movement, 

the school district, and with other educational institutions, including helping 

other charter schools as they develop. 

• Creating a sustainable organization that functions at a consistently high 

level and attracts highly qualified professionals to ensure the long-term 

viability of the school. 

• Ensuring that our students learn to communicate effectively, seek to 

understand, share and care, take responsibility and persevere. 

 
 
LCS values a constructivist, project-based educational program in which 
teachers utilize research and ongoing assessment to inform teaching and 
curriculum, our targeted populations (ELL, Gifted, At-Risk of Low Achieving, 
Low Socioeconomic and Special Education) receive instruction that focuses 
on their needs and capitalizes on their strengths. Coupling this with a 
number of other essential components ensures that students in these 
targeted populations receive the most effective education possible. These 



other components of the program assist in meeting individual needs: 
• Small class sizes which allow the teachers to truly know their students 

• A minimum of 40 minutes planning time each day during which teachers 

can modify and create lessons and curriculum along with the special 

educator, to meet the needs of individual students 

• A culture among teachers of openness and collaboration, allowing 

teachers to share their research and learn from each other's varying 

expertise in handling learning differences 

• Interdisciplinary projects, when appropriate at the middle school level, to 

support long-term learning 

• RTI model approach to effectively identify and accommodate those 

students in need. 

• SST team to identify effective strategies to implement in the classroom to 

help identified students. 

• Ongoing communication between teachers and parents and a 

commitment to work together for the education of their children 

Various forms of assessment that are used to guide instruction 

• High expectations for all students 

 
While we strongly believe that our thematic, integrated environment is 
conducive to meeting the needs of all students, we also understand that 
specific student populations have different needs that must be addressed. 
We strongly believe that these needs are best met within the context of the 
classroom. All students with different needs (special education, English 
Language Learners, GATE) are accommodated in the general education 
classrooms to the greatest extent possible. 
 
LCS utilizes a diverse model to include stakeholder feedback. This includes 
individual site councils comprised of grade level representatives on each 



campus and a school-wide council - the Larchmont Council - that is 
comprised of elected representatives from each site council along with 
elected faculty representatives. The Larchmont Council is engaged in 
supporting the creation of the LCAP and related goals, along with providing 
input on the school's overall budget and budget priorities. The Larchmont 
Council works with the Executive Director and the Heads of School to 
provide direction to meet the needs of the school and the school 
community. The site councils were engaged to help identify site-level 
priorities for each of the four Larchmont campuses at monthly meetings and 
the Larchmont Council met to support the creation of the LCAP and to 
provide input and feedback. Additionally, the Heads of School and Deans 
have regular meeting (coffees, parent education nights, and general 
meetings) with parents on each of our four campuses and at all grade levels 
to continuously seek feedback and recommendations on how to improve 
our programs and levels of engagement. Finally, yearend town hall 
meetings were held on all campuses to discuss upcoming organizational 
priorities, instructional goals and budgetary priorities, challenges and 
opportunities. 
 
In the Spring of 2015, LCS commissioned surveys of staff, faculty and 
parents to support the school community and to provide data and support 
for the creation of the LCAP. Results of the survey were shared with parents 
and school leadership to help identify areas of weakness as well as 
promising practices that can be expanded. Nearly 90% of all students and 
approximately 47% of all families completed the surveys. The surveys were 
available in English, Spanish and Korean, and were accessible both 
electronically and paper-based. 
 
Larchmont Charter School is accredited by the Western Association of 
Schools and Colleges (WASC) and was granted a six-year accreditation in 
2011. As part of the WASC process, LCS completed its mid-term self-study 
in the Fall of 2014, and part of this process included focus groups with 



faculty and the information gained from those has been used to help inform 
the creation of the LCS LCAP. LCS is combining the WASC goals with the 
LCAP goals to ensure that both plans successfully address the needs of the 
school community and continue to support the school's work to achieve its 
mission. LCS identified the following goals during its accreditation process: 
1. Closing Our Achievement Gap 

2. Development of a Cohesive and Responsive Professional Development 

Plan 

3. Addressing Issues of Classroom Space 

4. Develop Technology Infrastructure, Improve Hardware and Software 

5. Developing the Language of Mathematics 

 
Larchmont also utilized the data gathered during late 2012 and early 2013 
as it prepared a material revision to its charter petition. The Los Angles 
Unified School District (LAUSD) approved this revision in April of 2013. 
During the material revision process, there were a number of meetings with 
parents and faculty regarding the leadership model of the school, the 
school's goals and the instructional outcomes. Annual Measurable 
Outcomes were reviewed and updated during the material revision process 
and additional goals were set for the school. 
 
Additionally, Larchmont Charter School used the following quantitative data 
for goal setting and development during the 
LCAP drafting process: 
 
• Attendance rate 

• Suspension Rate 

• Matriculation Rates 

• Monitoring data 

• Data on teacher assignments 



• Instructional materials use rate 

• English Learner reclassification rate 

• Parent Surveys 

• Academic Performance Index (API) 

• Adequate Yearly Progress (AYP) 

Finally, In November 2015 the LCS charter renewed for another five years.  
 

 
Annual Update: 
Student weekly meetings: 
·      Hollygrove:  Lisa Bolin: Music Friday Morning sing (Citizenship & Fitness 
awards John) 
·      Fairfax Friday Morning Sing (ESLR awards) Dave Du Monde 
·      LFP MS: Tuesday Assembly middle school; student lead 
·      Selma: Wednesday Morning Assemblies (Dave Du Monde) 
  
Strategic Meetings with Parents 
·      School wide 
·      Parent council 
·      Fundraising meeting 
·      Finance committee meetings 
·      Board Meetings 
·      Parent volunteer and clean up days at each campus 
  
Common Core Meetings 
·      Every grade level team at each campus.  Training materials provided by 
Dolores 
·      Testing preparation and procedures for deans Dolores 
·      Institute meetings topics and materials Dolores 
 
  

Annual Update: 
 
5.19.15 LILAC Instructional Meeting  
5.19.15 Parent survey, budget and strategic meeting 
 
Finance Committee Meetings: 
6/3/14 
9/30.14 
10.28.14 
11.25.14 
12.16.14 
1.27.15 
2.24.15 
3.31.15 
4.13.15 
5.5.15 
6.13.15 
 
 
Board Meetings: 
6/10/14 
9/2/14 
9/30/14 



Physical fitness 
·      Routines in PE classes 
  
Parent –Teacher Meetings 
Student-led Conferences twice a year in K-8 with minimum days and for 
Spanish and Korean 
 
5.6.15 Open House at LFP HS: AP Courses discussed with parents and 
students. 
 
 

11/4/14 
12/2/14 
1/6/15 
2/3/15 
3/3/15 
4/14/15 
5/5/14 
6/2/15 
 
Note: LAUSD reviewed our LCAP during our Charter 
renewal in November 2014 
 

 
Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school 
year and the two years that follow.  In this way, the program and goals contained in the LCAP align with the term of a school district 
and county office of education budget and multiyear budget projections.  The Annual Update section of the template reviews 
progress made for each stated goal in the school year that is coming to a close, assesses the effectiveness of actions and services 
provided, and describes the changes made in the LCAP for the next three years that are based on this review and assessment. 

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s 

authorizer pursuant to Education Code section 47604.33. 

 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 

52067, and for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for 

all pupils and each subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a 

description of the specific actions an LEA will take to meet the identified goals; a description of the expenditures required to 



implement the specific actions; and an annual update to include a review of progress towards the goals and describe any changes to 

the goals.   

 

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to 

the state and local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP 

should be shared with, and input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English 

Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level goals and 

actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.   

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s 

goals. Duplicate and expand the f ields as necessary. 

Goal:  Describe the goal:  

When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, 

including pupils with disabilities, both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify 

which schoolsites and subgroups have the same goals, and group and describe those goals together. The LEA may also 

indicate those goals that are not applicable to a specific subgroup or schoolsite. 

Related State and/or Local Priorit ies:  Identify the state and/or local priorities addressed by the goal by placing a check mark 

next to the applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 

CCR 15495(i), and any additional local priorities; however, one goal may address multiple priorities. 

Identif ied Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting 

data used to identify the need(s).  

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a 

subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  



Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal 

applies, or indicate “all” for all pupils.  

Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes 

for all pupils using, at minimum, the applicable required metrics for the related state priorities. Where applicable, include 

descriptions of specific expected measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, 

both at the LEA level and at the schoolsite level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables 

must address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures 

and objectives for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil 

engagement priority metrics, LEAs must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and 

(E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described 

goal.  Actions may describe a group of services that are implemented to achieve the identified goal. 

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  LEAs may indicate “all” for 

all schools, specify an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If 

supplemental and concentration funds are used to support the action/service, the LEA must identify if the scope of service is 

districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identif ied scope of service: For each action/service, identify the pupils to be served within the 

identified scope of service.  If the action to be performed or the service to be provided is for all pupils, place a check mark next to 

“ALL.”  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the 
applicable unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or 
will receive the additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) 
as defined in Education Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as 
defined in Education Code section 52052. 



 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement 

these actions, including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for 

each proposed expenditure. Expenditures must be classified using the California School Accounting Manual as required by 

Education Code sections 52061, 52067, and 47606.5. 

 

Guiding Questions: 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, 

pupil engagement, and school climate)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or 

individual schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level 

plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as 

defined in section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the 

LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each 

state or local priority? 

9) What information was considered/reviewed for individual schoolsites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 



11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 

52052, to specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in 

the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be 

found in the LEA’s budget?  

 

 

 

 

GOAL: 
Goal 1: All teachers will be appropriately credentialed and meet all other requirements for 
placement in the classroom or in support positions as required by NCLB and the Charter. 
 

Related State and/or Local Priorities: 
1_x_  2__  3__  4_x_  5__  6__  7__  8_x_ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need 
: 

1.1 Need: To continue the long tradition of academic excellence, Larchmont requires all classroom teachers to be highly 
qualified and to hold all necessary credentials for the course or courses they teach. 

1.2 Need: All stakeholders expect that all faculty and support staff will have the appropriate credentials and certifications   
         necessary for their position. 

Goal Applies to: 
Schools:  All School Sites 
Applicable Pupil 
Subgroups: 

All 

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

 
Teachers will meet their requirements by: 
a. Compliance with NCLB and Authorizer required requirements for credentialing and certification 
b. All teachers teaching in their credentialed subject area 
c. Annual review of teacher credentials and other certifications 
d. 100% compliance with Authorizer/NCLB review criteria 
 



Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

A. Implementation and maintenance of database 
system to track teacher credentialing, medical 
clearances and background clearances. 
 

Charter-
Wide 

_x_ALL  $5000 
LCFF OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

B. Annual review every August of master 
schedule/teacher credentials, assignments, and other 
assignments to ensure 100% compliance with charter 
and NCLB. 

Charter-
Wide 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

 
C. Annual review of faculty, staff, and vendor 
Department of Justice and TB clearance. 

Charter-
Wide 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

Teachers will meet their requirements by: 
a. Compliance with NCLB and Authorizer required requirements for credentialing and certification 
b. All teachers teaching in their credentialed subject area 
c. Annual review of teacher credentials and other certifications 
d. 100% compliance with Authorizer/NCLB review criteria 
 



 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

A. Implementation and maintenance of database 
system to track teacher credentialing, medical 
clearances and background clearances. 
 

Charter-
Wide 

_x_ALL $5000 
LCFF OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

B. Annual review every August of master 
schedule/teacher credentials, assignments, and other 
assignments to ensure 100% compliance with charter 
and NCLB. 

Charter-
Wide 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

C. Annual review of faculty, staff, and vendor 
Department of Justice and TB clearance. 

Charter-
Wide 

x__ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

Teachers will meet their requirements by: 
a. Compliance with NCLB and Authorizer required requirements for credentialing and certification 
b. All teachers teaching in their credentialed subject area 
c. Annual review of teacher credentials and other certifications 
d. 100% compliance with Authorizer/NCLB review criteria 
 



 

Actions/Services 
Scope of 
Service 

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

A. Implementation and maintenance of database 
system to track teacher credentialing, medical 
clearances and background clearances. 

Charter-
Wide 

_x_ALL $5000 
LCFF OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: (Specify)________________________ 
 

B. Annual review every August of master 
schedule/teacher credentials, assignments, and other 
assignments to ensure 100% compliance with charter 
and NCLB. 

Charter-
Wide 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: (Specify)________________________ 
 

C. Annual review of faculty, staff, and vendor 
Department of Justice and TB clearance. 

Charter-
Wide 

_x_ALL  
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups: (Specify)________________________ 
 

 
 

GOAL: Goal 2: Access to Instructional Materials  

Related State and/or Local Priorities: 
1_x_  2_x_  3__  4_x_  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : Specify _____________________ 

Identified Need 
: 

2.1 Need: All Students, including all student subgroups (Hispanic/Latino, Socioeconomically Disadvantaged, English 
Learners, Students with Disabilities), will have access to latest available academic content and performance standards and 
CA CCSS-aligned textbooks and support materials necessary to participate fully in all courses as outlined in our charter 
petition.  
 



 
2.2 Need: Fully implement the State content and performance standards, including the CA CCSS in ELA and Math so that all 
students, including English Learners and socioeconomically disadvantaged students, will receive a comprehensive, rigorous, 
inquiry-based  
 
2.3 Need:  Increase availability of Common Core-aligned textbooks and support materials for all courses. 
Ensure that students have access to a broad range of courses, including A-G electives, AP courses, enrichment classes in Art 
and Music (K-8) and Language (4-8). 
 

Goal Applies to: 
Schools:  All school sites 
Applicable Pupil 
Subgroups: 

All, English Lerner, Hispanic, Economically Disadvantaged, Students with Disabilities 



 
LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

a. Annual Inventory of Materials and Budget 
b. Teacher Participation in CCSS-Aligned Professional Development 
c. Student:Computer/Tablet Ratio 3:1 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

A. Annual review of instructional materials (including 
CA CCSS), and corresponding purchase of materials 
(Heads of School).  
 
B. Purchase CCSS aligned materials 
 
C. Annual review of ELD and special education 
programs to identify and obtain all necessary 
instructional materials (Heads of School, Executive 
Director).  
 
D. Annual replacement of early-adopted materials with 
updated versions.  
 

Charter-
Wide 

_x_ALL  $80,000 
(LCFF 
Supplemental) 
 
CCSS 
Textbooks and 
Materials 
 
$10,000 
(LCFF 
Supplemental) 
AP Training for 
High School 
Faculty 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
E. Teachers will participate in ongoing professional 
development on the implementation of CA CCSS and 
new CA CCSS-aligned assessments. School leaders 
will support and monitor implementation.  
 
F. Increase student technology access with acquisition 
of laptops and supporting equipment to increase 

 
Charter-
Wide 

x__ALL $5,000 
(LCFF 
Supplemental) 
Professional 
Development 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 



student access to project-based learning. LCS will 
ensure students have needed access to technology for 
online State testing  
 
G. Build in professional development time for rollout 
of Next Generation Common Core Science Standards 
and aligned curriculum along with the new ELD 
standards to achieve full implementation in 2016-
2017.  
 
  __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

a. Annual Inventory of Materials and Budget 
b. Teacher Participation in CCSS-Aligned Professional Development 
c. Student:Computer/Tablet Ratio 3:1 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

A. Annual review of instructional materials (including 
CA CCSS), and corresponding purchase of materials 
(Heads of School).  
 
B. Purchase CCSS aligned materials 
 
C. Annual review of ELD and special education 
programs to identify and obtain all necessary  

Charter-
Wide 

_x_ALL  $80,000 
(LCFF 
Supplemental) 
 
CCSS 
Textbooks and 
Materials 
 
$10,000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



instructional materials (Heads of School, Executive 
Director).  
 
D. Annual replacement of early-adopted materials with 
updated versions.  
 

(LCFF 
Supplemental) 
AP Training for 
High School 
Faculty 

E. Teachers will participate in ongoing professional 
development on the implementation of CA CCSS and 
new CA CCSS-aligned assessments. School leaders 
will support and monitor implementation.  
 
F. Increase student technology access with acquisition 
of laptops and supporting equipment to increase 
student access to project-based learning. LCS will 
ensure students have needed access to technology for 
online State testing  
 
G. Build in professional development time for rollout 
of Next Generation Common Core Science Standards 
and aligned curriculum along with the new ELD 
standards to achieve full implementation in 2016-
2017.  
 

Charter-
Wide 

x__ALL $5,000 
(LCFF 
Supplemental) 
Professional 
Development 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

 
 
 
 
 
 
 
 



LCAP Year 3: 2017-18 
Expected Annual 

Measurable 
Outcomes: 

a. Annual Inventory of Materials and Budget 
b. Teacher Participation in CCSS-Aligned Professional Development 
c. Student:Computer/Tablet Ratio 3:1 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of 
service 

Budgeted 
Expenditures 

A. Annual review of instructional materials (including 
CA CCSS), and corresponding purchase of materials 
(Heads of School).  
 
B. Purchase CCSS aligned materials 
 
C. Annual review of ELD and special education 
programs to identify and obtain all necessary 
instructional materials (Heads of School, Executive 
Director).  
 
D. Annual replacement of early-adopted materials with 
updated versions.  
 

Charter-
Wide 

_x_ALL  $80,000 
(LCFF 
Supplemental) 
 
CCSS 
Textbooks and 
Materials 
 
$10,000 
(LCFF 
Supplemental) 
AP Training for 
High School 
Faculty 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

E. Teachers will participate in ongoing professional 
development on the implementation of CA CCSS and 
new CA CCSS-aligned assessments. School leaders 
will support and monitor implementation.  
 
F. Increase student technology access with acquisition 
of laptops and supporting equipment to increase 
student access to project-based learning. LCS will 
ensure students have needed access to technology for 
online State testing  
 

Charter-
Wide 

x__ALL $5,000 
(LCFF 
Supplemental) 
Professional 
Development OR: 

__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 



G. Build in professional development time for rollout 
of Next Generation Common Core Science Standards 
and aligned curriculum along with the new ELD 
standards to achieve full implementation in 2016-
2017.  
 

 
 

GOAL: Goal 3:  Student Achievement  

Related State and/or Local Priorities: 

1__  2__  3__  4_x_  5_x_  6_x_  7__  
8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need : 

3.1 Need: All students, including all student subgroups (such as Hispanic/Latino, Socioeconomically Disadvantaged, English 
Learners, Students with Disabilities), will meet or exceed growth targets once set by the State on the CAASPP Statewide 
assessment in the areas of English Language Arts and Mathematics.  
 
3.2 Need: Larchmont Charter School will meet or exceed the annual API Growth Target, or equivalent, as mandated by the 
CA State Board of Education.  
 
3.3 Need: Ensure that high school students have access to a rigorous and broad range of study, including A-G electives and 
AP courses.  
 
3.4 Need: English Learners will advance at least one ELD level on the CELDT or the English Language Proficiency for 
California (ELPAC) assessment each year.  
 
 

Goal Applies to: 
Schools:  All Schools 
Applicable Pupil Subgroups: All 

LCAP Year 1: 2015-16 
Expected Annual 1. SBAC / CASSPP 



Measurable 
Outcomes: 

2. Ongoing acquisition of laptops and supporting equipment for SBAC testing in grades 3 – 12 
3. A-G Access  
4. Minimum number of AP Courses: 4 
5. CELDT / ELPAC 
6. Expanding to grade 12, will need to hire staff for expansion 

Actions/Services 
Scope of 
Service  

Pupils to be served within identif ied scope of 
service 

Budgeted 
Expenditures 

A. Provide a K-12 program that ensures that all 
students achieve content mastery in all core 
subjects.  
 
B. Provide technology support services (e.g. full 
time Data Manager) and analysis tools for 
instructional staff to regularly monitor pupil 
outcomes through standards-based progress 
reports, benchmark assessments, and other 
assessments and protocols.  
 
C. Continue summer institute focused on CA CCSS 
and vertical integration. Provide ongoing PD 
throughout the school year to support 
implementation of the K-12 signature projects and 
Junior/Senior research seminars.  
 
D.  Provide additional support and intervention 
services for students such as before-and after-
school programs, counseling, and academic 
support services. Support integration of these 
services across the school day.  

Charter-Wide _X_ALL  $7,500  
Data 
Assessment 
and Analysis 
(LCFF Base) 
(LCFF 
Supplemental) 
 
 
$75,000 
(LCFF Base) 
(LCFF 
Supplemental) 
Data 
Management  
Staff 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

E. The Academic Excellence Committee of the Charter-Wide _x_ALL $40,000 



Board will meet at least quarterly with school 
leadership to analyze performance results reported 
in an Academic Excellence Dashboard to track 
academic outcomes by grade and subgroup in 
addition to what is described above.  
 
F. Enhance available technology to support 
administration of SBAC testing. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

(LCFF 
Base/Supplem
ental) 
 
 

G. Expand course and grade levels to serve grade 12 in 2015-
2016 and beyond.  

 
H. Offer A-G compliant courses to ensure diverse options for 
all students, including electives, AP courses, and college and 
career prep courses.  

 

Charter-Wide _x_ALL 
 
 
OR: 
_x_Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 
 
 

 

 
I. Provide professional development for all teachers on the 
new ELD standards.  
J. Continue to assess and monitor EL progress with ELD 
folders until new portfolio criteria have been identified.  
K. Teachers will incorporate SDAIE strategies in their content 
areas.  
L. Provide ELD intervention services and support for ELs who 
do not meet progress requirements.  

M. Increase the space available to all students to 
support the project-based instructional model of 
the school. 

Charter-Wide _x_ALL 
 

$10,000 
Base 
 
$3000 
Base/Supplem
ental 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



 
 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

1. SBAC / CASSPP 
2. Ongoing acquisition of laptops and supporting equipment for SBAC testing in grades 3 – 12 
3. A-G Access  
4. Minimum number of AP Courses: 8 
5. CELDT / ELPAC 
6. Expanding to grade 12, will need to hire staff for expansion 

 

Actions/Services Scope of 
Service  

Pupils to be served within identif ied scope of 
service 

Budgeted 
Expenditures 

 
A. Provide a K-12 program that ensures that all 
students achieve content mastery in all core 
subjects.  
 
B. Provide technology support services (e.g. full 
time Data Manager) and analysis tools for 
instructional staff to regularly monitor pupil 
outcomes through standards-based progress 
reports, benchmark assessments, and other 
assessments and protocols.  
 
C. Continue summer institute focused on CA CCSS 
and vertical integration. Provide ongoing PD 
throughout the school year to support 
implementation of the K-12 signature projects and 
Junior/Senior research seminars.  

 
Charter-Wide 

_x_ALL  
($7,500  
Data 
Assessment 
and Analysis 
(LCFF Base) 
(LCFF 
Supplemental) 
 
$75,000 
(LCFF Base) 
(LCFF 
Supplemental) 
Data 
Management  
Staff 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



 
D.  Provide additional support and intervention 
services for students such as before-and after-
school programs, counseling, and academic 
support services. Support integration of these 
services across the school day.  
E. The Academic Excellence Committee of the 
Board will meet at least quarterly with school 
leadership to analyze performance results reported 
in an Academic Excellence Dashboard to track 
academic outcomes by grade and subgroup in 
addition to what is described above.  
 
F. Enhance available technology to support 
administration of SBAC testing. 

Charter-Wide _x_ALL $40,000 
(LCFF 
Base/Supplem
ental) 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

G. Expand course and grade levels to serve grade 12 in 2015-
2016 and beyond.  
 

 
H. Offer A-G compliant courses to ensure diverse options for 
all students, including electives, AP courses, and college and 
career prep courses.  
 
 
 
 

Charter-Wide _x_ALL 
-  -  -  -   
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

I. Provide professional development for all teachers on the 
new ELD standards.  
J. Continue to assess and monitor EL progress with ELD 
folders until new portfolio criteria have been identified.  
K. Teachers will incorporate SDAIE strategies in their content 
areas.  
L. Provide ELD intervention services and support for ELs who 

Charter-Wide x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$10,000 
Base 
$3000 
Base/Supplem
ental 



do not meet progress requirements. 

M. Increase the space available to all students to 
support the project-based instructional model of 
the school. 

 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

1. SBAC / CASSPP 
2. Ongoing acquisition of laptops and supporting equipment for SBAC testing in grades 3 – 12 
3. A-G Access  
4. Minimum number of AP Courses: 8 
5. CELDT / ELPAC 
6. Expanding to grade 12, will need to hire staff for expansion 

 

Actions/Services 
Scope of 
Service 

Pupils to be served within identif ied scope of 
service 

Budgeted 
Expenditures 

A. Provide a K-12 program that ensures that all students 
achieve content mastery in all core subjects.  
- Provide technology support services (e.g. full time Data 
Manager) and analysis tools for instructional staff to regularly 
monitor pupil outcomes through standards-based progress 
reports, benchmark assessments, and other assessments and 
protocols.  
 
 
 
 
B. Continue summer institute focused on CA CCSS and 
vertical integration. Provide ongoing PD throughout the 
school year to support implementation of the K-12 signature 
projects and Junior/Senior research seminars.  
 
C.  Provide additional support and intervention services for 
students such as before-and after-school programs, 
counseling, and academic support services. Support 
integration of these services across the school day. 

Charter-Wide 

x__ALL ($7,500  
Data 
Assessment 
and Analysis 
(LCFF Base) 
(LCFF 
Supplemental) 
 
$75,000 
(LCFF Base) 
(LCFF 
Supplemental) 
Data 
Management  
Staff 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

E. The Academic Excellence Committee of the Charter-Wide _x_ALL $40,000 



Board will meet at least quarterly with school 
leadership to analyze performance results reported 
in an Academic Excellence Dashboard to track 
academic outcomes by grade and subgroup in 
addition to what is described above.  
 
F. Enhance available technology to support 
administration of SBAC testing. 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

(LCFF 
Base/Supplem
ental) 
 

G. Expand course and grade levels to serve grade 12 in 2015-
2016 and beyond.  

 
H. Offer A-G compliant courses to ensure diverse options for 
all students, including electives, AP courses, and college and 
career prep courses.  

 

High School 
_x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

 

 
I. Provide professional development for all teachers 
on the new ELD standards.  
J. Continue to assess and monitor EL progress with 
ELD folders until new portfolio criteria have been 
identified.  
K. Teachers will incorporate SDAIE strategies in 
their content areas.  
L. Provide ELD intervention services and support 
for ELs who do not meet progress requirements. 
M. Increase the space available to all students to 
support the project-based instructional model of 
the school. 

 _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

$10,000 
Base 
 
 
 
$3000 
Base/Supplem
ental 

 
 
 
 



GOAL: Goal 4:  Student Engagement 

Related State and/or Local Priorities: 

1__  2__  3_x_  4_x_  5_x 
_  6__  7__  8__ 

COE only:  9__  10__ 

Local : Specify _____________________ 

Identified Need: 

4.1 Need: Larchmont Charter School will continue to maintain a high annual ADA rate and limit chronic absenteeism.  
4.2 Need: By the end of their course of study at Larchmont, 100% of students will graduate college/career ready.  
4.3 Need: By the end of their course of study at Larchmont, 100% of students will graduate college/career ready.  
 

Goal Applies to: 
Schools:  All School 
Applicable Pupil Subgroups: All  

LCAP Year 1: 2015-16 

Expected Annual 
Measurable 
Outcomes: 

a. 95% ADA 
b. Student Engagement 
c. Percentage of Students Absent >10% of School Year  
d. Drop out rate 
e. Parent volunteer  

Actions/Services 
Scope of 
Service  

Pupils to be served within identif ied scope of 
service 

Budgeted 
Expenditures 

- Deans will monitor student attendance and 
communicate with families; they will oversee whole 
school attendance improvement initiatives as 
needed and intervene with specific families as 
needed to provide support.  
Larchmont Charter School will continue to maintain 
a high annual ADA rate and limit chronic 
absenteeism.  
 
- LCS middle school Deans monitor student 
progress, attendance and discipline and 
coordinate intervention and support as needed. 

Charter-Wide _x_ALL   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



Increase response levels, satisfaction levels and 
volunteerism for parents of low income pupils, 
English learners and RFEP students 

Charter-Wide __ALL $10,000 
Supplemental OR: 

__Low Income pupils  _x_English Learners 
_x_Foster Youth  x__Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 
 

Annual Parent, Student and Faculty Survey 
(English, Spanish, and Korean). 

Charter-Wide _x_ALL $10,000 
LCFF/ 
Supplemental 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 



 
 

LCAP Year 2: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

a. 95% ADA 
b. Student Engagement 
c. Percentage of Students Absent >10% of School Year  
d. Dropout rate 
e. Parent volunteer 

Actions/Services 
Scope of 
Service  

Pupils to be served within identif ied scope of 
service 

Budgeted 
Expenditures 

Deans will monitor student attendance and 
communicate with families; they will oversee whole 
school attendance improvement initiatives as 
needed and intervene with specific families as 
needed to provide support.  
Larchmont Charter School will continue to maintain 
a high annual ADA rate and limit chronic 
absenteeism.  
 
- LCS middle school Deans monitor student 
progress, attendance and discipline and 
coordinate intervention and support as needed  
 

Charter-Wide _x_ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
Increase response levels, satisfaction levels and 
volunteerism for parents of low income pupils, 
English learners and RFEP students  

Charter-Wide __ALL $10,000 
Supplemental OR: 

__xLow Income pupils  _x_English Learners 
__Foster Youth  _x_Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

    



Annual Parent, Student and Faculty Survey 
(English, Spanish, and Korean) 

Charter-Wide _x_ALL $10,000 
LCFF/ 
Supplemental 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

a. 95% ADA 
b. Student Engagement 
c. Percentage of Students Absent >10% of School Year  
d. Dropout rate 
e. Parent volunteer 

Actions/Services 
Scope of 
Service 

Pupils to be served within identif ied scope of 
service 

Budgeted 
Expenditures 

- Deans will monitor student attendance and 
communicate with families; they will oversee whole 
school attendance improvement initiatives as 
needed and intervene with specific families as 
needed to provide support.  
Larchmont Charter School will continue to maintain 
a high annual ADA rate and limit chronic 
absenteeism.  
 
- LCS middle school Deans monitor student 
progress, attendance and discipline and 
coordinate intervention and support as needed  
 

 

Charter-Wide __ALL 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Increase response levels, satisfaction levels and 
volunteerism for parents of low income pupils, 
English learners and RFEP students  

Charter-Wide __ALL $10,000 
Supplemental OR: 

_x_Low Income pupils  _x_English Learners 



__Foster Youth  x Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

Annual Parent, Student and Faculty Survey 
(English, Spanish, and Korean.) 

Charter-Wide _x_ALL $10,000 
LCFF/ 
Supplemental 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
 
 
Complete a copy of this table for each of the LEA’s goals.  Duplicate and expand the f ields as necessary. 
 

 
Annual Update 

 
Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) 

based on, at a minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an 

assessment of the effectiveness of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of 

the review and assessment. In addition, review the applicability of each goal in the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired 

outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 

52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those 

actions/services result in the desired outcomes?  



3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these 

actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the 

annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions 

and services in making progress toward the goal? What changes to goals, actions, services, and expenditures are being 

made in the LCAP as a result of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the 

reasons for any differences? 

 

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the 
f ields as necessary. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Original GOAL 
from prior year 

LCAP: 
Goal 1: Facilities Maintenance 

Related State and/or Local 
Priorities: 

1_X_  2__  3__  4_X_  5__  6_X_  
7_X_  8__ 

COE only:  9__  10__ 

Local : Specify ______________ 

Goal Applies to: 
Schools:  LFP MS and LFP HS 

Applicable Pupil Subgroups: All Students; Subgroups: English Learner, Hispanic, Economically Disadvantaged, Students 
with Disabilities 

Expected 
Annual 

Measurable 
Outcomes: 

a. Adequate Classroom, support spaces, specialty spaces 
(wet labs, music, art) and dining areas:  

Actual Annual 
Measurable 
Outcomes: 

a. Adequate Classroom, support spaces, 
specialty spaces (wet labs, music, art) and 
dining areas:  

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual 
Annual 

Expenditure
s 

 
Annual modifications and/or renovations to existing sites 
(e.g. baseline year construction of Chemistry and Biology 
labs and purchase of furniture and equipment). 
 
Annual identification of potential new sites to address full 
enrollment needs (e.g. in 2016-2017, secure a new facility to 
house grades 6-8) and the instructional model.  
  
Annual review/inventory and risk management inspection of 

$100,000 

Conversion of existing classrooms to web labs for 
Chemistry and Biology for High School Program. 
 
Furniture and Equipment for Chemistry and Biology 
Labs 
 
  

$100,000 
(LCFF Base) 
$45,000 
(LCFF Base) 
 
 



physical plant conditions and repairs needed conducted by 
LCS’ Director of Facilities. This comprehensive review of all 
LCS sites informs the SARC and LCAP.  
 

Scope of service: Charter-Wide 

 

Scope of service: Charter-Wide 

 

_x_ALL _x_ALL 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)___Students with Disabilities  
 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English 
proficient __Other Subgroups:(Specify)____ Students 
with Disabilities  
 

 
 

   

Scope of service:  

 

Scope of service:  

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
Increase the space available to all students to support the project-based instructional model of the 
school. 

 

 

 



 

Original GOAL 
from prior year 

LCAP: 
 Goal 2: Access to Instructional Materials 

Related State and/or Local 
Priorities: 

1__  2_x_  3__  4_x_  5__  6__  
7_x_  8_x_ 

COE only:  9__  10__ 

Local : Specify _______________ 

Goal Applies to: 
Schools:  All 

Applicable Pupil Subgroups: All 

Expected 
Annual 

Measurable 
Outcomes: 

a. Annual Inventory of Materials and Budget 
b. Teacher Participation in CCSS-Aligned Professional 

Development 
c. Student:Computer/Tablet Ratio 3:1 

Actual Annual 
Measurable 
Outcomes: 

a. Annual Inventory of Materials and Budget 
b. Teacher Participation in CCSS-Aligned 

Professional Development 
c. Student:Computer/Tablet Ratio 3:1 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual 
Annual 

Expenditure
s 

 
Procurement of technology: Laptops and tablets 
 
 

$100,000 
(LCFF 
Base/Supplem
ental) 

We increased our technology inventory with additional 
Chromebooks and iPads 

$100,000 
(LCFF 
Base/Supple
mental) 

Scope of service: Charter - Wide 

 

Scope of service: Charter - Wide 

 
x__ALL _x_ALL 
OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 



__Other Subgroups:(Specify)______________  
 

proficient __Other 
Subgroups:(Specify)________________________ 
 

 
 
Professional Development 

 
$1,000 
(LCFF 
Base/Supplem
ental) 

 
Professional Development on CCSS materials 

 
$1,000 
(LCFF 
Base/Supple
mental) 

Scope of service: Charter - Wide 

 

Scope of service: Charter - Wide 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

    

Scope of service: Charter - Wide  Scope of service: Charter - Wide  

__ALL  __ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 



  

What changes in actions, services, and 
expenditures will be made as a result of 

reviewing past progress and/or changes to 
goals? 

 
Additional Instructional materials to support Common Core State Standards as well as increase 
academic growth. 

 

 

 

 

 

Original GOAL 
from prior year 

LCAP: 
Goal 3: Student Achievement 

Related State and/or Local 
Priorities: 

1__  2__  3__  4_x_  5__  6__  7__  
8_x_ 

COE only:  9__  10__ 

Local : Specify _________________ 

Goal Applies to: 
Schools:  All School Sites 

Applicable Pupil Subgroups: EL, Socio economically disadvantages students, foster Children 

Expected 
Annual 

Measurable 
Outcomes: 

Data from CELDT, CST and other assessments are used to 
track student's academic performance. 

 

Actual Annual 
Measurable 
Outcomes: 

Ongoing data analysis and assessments for all grades 
and subgroups. 
Data assessment and analysis of student 
performance for significant subgroups 

LCAP Year: 2014-15 
Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual 
Annual 

Expenditure



s 

Data Assessment and analysis of student performance for 
significant subgroups 
 
Creation/maintenance of academic dashboard tracking 
system 

$10,000 
(LCFF 
Base/Supplem
ental) 
 
$5,000 
(LCFF 
Base/Supplem
ental) 

Data Assessment and analysis of student performance 
for significant subgroups. 
 
Creation/maintenance of academic dashboard tracking 
system 

$10,000 
(LCFF 
Base/Supple
mental) 
 
$5,000 
(LCFF 
Base/Supple
mental) 

Scope of service: Charter-Wide 

 

Scope of service: Charter-Wide 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

 
 

   

Scope of service:  

 

Scope of service:  

 

__ALL __ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English 
proficient __Other 
Subgroups:(Specify)________________________ 
 

What changes in actions, services, and 
expenditures will be made as a result of 

 
Implementation of reading workshop for MS based on SRI data.  



reviewing past progress and/or changes to 
goals? 

Ongoing data analysis and assessments for all grades and subgroups. 
Data assessment and analysis of student performance for significant subgroups 

 

 

 

 
Complete a copy of this table for each of the LEA’s goals in the prior year LCAP.  Duplicate and expand the 
f ields as necessary. 
 
 
Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of 

low income, foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  

 

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any 

funds in a districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  

 

For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of 

enrollment of unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a 

districtwide or schoolwide manner, the school district must additionally describe how the services provided are the most 

effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas.  (See 5 CCR 

15496(b) for guidance.)  

 

Total amount of Supplemental and Concentration grant funds 

calculated: 

$783,000 
 
The LCFF supplemental fund allocation is budgeted Charter-wide for expenditures to increase student achievement in meeting Common 
Core State Standards. LCFF funds are targeted to support personnel including instructional/intervention specialists, instructional technology, and 

professional development in the areas of: English language development, Common Core State Standards and 21st Century Learning 



innovations. Funds were allocated to 4 school sites based on their unduplicated numbers of English learners, low income pupils, and foster youth 

to ensure that schools can make decisions to employ support personnel, provide professional development, and purchase instructional materials, 

including technology, to meet the needs of the targeted subgroups. School staff and School Site Councils will align their Single Plans for Student 

Achievement to support the goals and actions in the approved Local Control Accountability Plan. LCFF allocated funds will be effectively utilized 

to support the goals and actions and services described in the LCAP to support all students and targeted subgroups. 

 

 

 

 

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as 

compared to the services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

 

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income 

pupils, foster youth, and English learners provide for increased or improved services for these pupils in proportion to the 

increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe 

how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or 

improved services for unduplicated pupils as compared to the services provided to all pupils. 

 

 
 

 
Supplemental and concentration LCFF funds allow our schools to support low income, foster youth, and English learner populations. Funds will 
be used to increase: 
•  Personnel to support students in identified subgroups – Response to Intervention / Positive Behavior Interventions Supports 
•  Instructional technology and supplemental materials to support student achievement and access to technology 
•  Provide professional development in the areas of identified need and goals 
•  Instructional Materials to support the implementation of Common Core State Standards 
•  Improve family engagement through translators and community engagement 

8.02 % 



 
 
 
 
 
  

 
 

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the 
following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) 
who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays 
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in 
the regular day schools of the district, exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 

June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 
  

(c) “High school dropout rate” shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number 



of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, 
or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school 

diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is 
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the 

academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 
June 30). 

 
(3) Divide (1) by (2). 

 
(f) “Expulsion rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic 

year (July 1 – June 30). 



 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – 

June 30). 
 

(3) Divide (1) by (2). 
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