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LEA Name  Contact Name and Title  Email and Phone 

LARCHMONT SCHOOLS 
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angelica.sammons@larchmontcharter.org 

323.380.7893 

 

2017-20 Plan Summary 

The Story 
Describe the students and community and how the LEA serves them. 

 

 
 
 
 
 
 
 
 
 

2018-19 

 

Larchmont Charter School is a K12 serving 1,440 diverse students with a constructivist inquirybased 

approach. Larchmont’s student population is 44% free and reduced lunch eligible, 11% students with 

special needs, 9% English Learners (35% of students have a first language other than English), 

approximately 35% of students are Caucasian, 27% are Hispanic or Latino, 23% are Asian, 4% are African 

American and the remainder are students of multiple backgrounds. Larchmont is a classroombased 

charter located on 4 campuses in Los Angeles (in West Hollywood, Hollywood and Lafayette Park) 

providing a high degree of personalization, differentiation and handson interdisciplinary projectbased 

learning that drives toward deeper conceptual understanding rather than rote memorization. This model 

was novel in public schools when the school was founded in 2005 but with the advent of common core it 

has taken hold more widely, given its high degree of inherent alignment with the common core. In June 

2017, Larchmont was awarded another full six year WASC accreditation. 

 

https://www.caschooldashboard.org/%23/Home
mailto:angelica.sammons@larchmontcharter.org


LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

 
Greatest Progress 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not  

 

Larchmont focused on several key areas over the last year including starting both math and literacy 

intervention earlier in the year and embedding it into the school day, increasing focus on designated 

ELD, refining the math pathway K12 and increasing the use of assessment data to inform placement 
and intervention, focusing on diversity, equity, inclusion with training for all staff on unconscious bias, 

on culturally relevant pedagogy and on social emotional learning. Larchmont maintained its focus on 

ensuring high quality and appropriately assigned K12 teachers by maintaining its database of 

credentials, medical, and background clearances and annually reviewing the master schedule to 

ensure appropriate assignments and the logging of faculty, staff and vendor Department of Justice 
and TB clearances. We also purchased additional textbooks, adaptive software for intervention and 

enrichment, and other materials as needed to support strengthening our math program and the 

buildout of our high school program as the student population grows. Lastly, Larchmont maintained 

or increased student attendance and stakeholder satisfaction across all groups as measured by the 

stakeholder survey and increased retention of families K12. 

Larchmont continues to focus on key goals such as closing the achievement gap between subgroups, 

increasing academic performance of English Learners, providing highly effective systemic intervention 

for struggling students, strengthening alignment K12, increasing performance in mathematics and 

providing differentiated professional development opportunities for teachers to continue growing in 

their practice. 

 

 

 

 

In reviewing the state LCFF evaluation rubrics, Larchmont had no significant chronic absenteeism, 

and is particularly proud of the significant positive growth across subgroups and indicators. 

Compared to last year, Larchmont lowered its suspension rate for nearly all subgroups, increased 
achievement in English Language Arts (ELA) for all subgroups and in math overall and for most 

subgroups including English Learners. This reflects Larchmont’s mission to provide our intentionally 

diverse students in a mixed income school with an exceptional education. 

At the local level, Larchmont is about to graduate its third class of seniors and is on track to maintain 
its 98% graduation rate and 93% college acceptance rate. We have increased the technology access 

for all students school wide lowering the ratio of students to devices. We have emphasized 

systematic intervention embedded into the school day to the greatest extent possible along with a 

focus on equity through constructivism in all of our professional development. We have seen 
significant growth, particularly for African American, Latino, Free and Reduced Lunch eligible 

students and English Learners on internal assessments. 

 
 
 



Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement? 

 

Greatest Needs 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 

Given Larchmont’s mission and model to provide all of our intentionally diverse students with an 

exceptional education, we are focused on closing any gaps in achievement or student performance 

school wide. These gaps are largest in the following areas. The suspension rate continues to be low 

overall and decreased for all subgroups except African Americans. We are continuing our focus on 

equity and raising awareness of unconscious bias along with significant training and paid time for 

teachers to build out the social and emotional learning approach K12 including MTSS, PBIS and 

restorative practices and developing out our advisory program at the 5th12th grade level for 

increased personalization. We anticipate this will help maintain our low suspension rate and reduce 

any remaining disproportionality in the suspension rate across subgroups. In mathematics we saw 

significant growth school wide with the largest gaps remaining for Latinos and students with 

disabilities. The math team of 4th12th grade math teachers and leaders have revised our math 

pathway which will better ensure all students have access to all the foundational building blocks to 

thrive in math along with multiple opportunities for intervention or acceleration. Additionally, the 

elementary team will receive more training in Cognitively Guided Instruction (CGI) and review 

curriculum options to better support all students while the secondary team will receive more College 

Preparatory Math (CPM) training and be supported by a part time 4th12th grade math 

coach/coordinator. The team will continue to build on their capacity to utilize the MDTP and other 

assessment data to inform placement, instruction and intervention. In the area of English Language 

Arts we saw significant growth for all students with the greatest growth still needed for Latinos and 

students with disabilities. To build on this progress and address remaining gaps we are bolstering 

early literacy intervention along with having our 5th12th grade team receive training in writers 

workshop and the Calkins writing assessment through at least 8th grade (currently in use K4). There 

also is going to be increased focus on writing across the curriculum throughout the secondary 

program which is anticipated to support all students particularly students for whom English is a 

second language. This team will also align and calibrate on the volume and type of reading and 

writing expected at different levels at Larchmont and how best to differentiate to accommodate 

students’ varying lexile levels. Finally, while our English Learners saw growth in their math and ELA 

achievement our English Learner (EL) progress is still not at the level we would like to see. To support 

growth in that area we are pursuing school wide ELD training, GLAD training for our elementary team 

and purchasing ELD curriculum K12. 

The above action steps are in keeping with Larchmont’s focus on its WASC goals to strengthen 

alignment and articulation K12, to provide differentiated professional development to support 

teachers growing in their practice, boosting ELD and intervention to support ELs and underperforming 

students, respectively, and lastly to increase math achievement school wide. 

  



planning to take to address these performance gaps? 
 

Performance Gaps 

 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

 

 
 
 
 
 

According the LCFF Evaluation Rubrics, there were three areas in which a subgroup scored two or 

more performance levels below the “all student” performance. For the suspension rate, it went from 

being red (the lowest performance/growth level) for all students last year to being blue (the highest 
performance/growth) for all students and blue or green (the second highest level) for all subgroups 

except for African Americans where it was orange. Math performance for all students went from 

yellow to green with the biggest gap remaining for Latinos and students with disabilities (both 

orange). ELA performance for all students went from yellow to blue with the biggest gap remaining 

for Latinos and students with disabilities (both yellow). 

To address these gaps, Larchmont is taking a number of steps. These include increased 

equity/bias awareness training and social emotional curriculum development and training at the 

5th12th grade level which to maintain the low suspension rate and reduce or eliminate 

disproportionality in suspensions. There is a continued school wide emphasis on increasing 

performance in mathematics. The implementation of the newly refined math pathways supported 
by an expert part time math coach/coordinator along with increased use of MDTP and other 

assessment data to inform placement, instruction and intervention, increased intervention during 

the school day, additional CPM training for secondary, CGI training for elementary teachers and 

review of supplemental and alternative curriculum will all support increased math achievement. In 

ELA we are expanding our early literacy intervention and there is increased focus on writing 

across the curriculum at the upper grade levels. The ELA team is focusing on calibrating on the 
volume and type of reading and writing and on how to differentiate for students at different lexile 

levels. They are exploring writers workshop and expanding the Lucy Calkins writing rubric through 

at least 8th grade (currently used K4). Intervention support includes adding and expanding 

intervention programs such as Fountas & Pannell’s LLI, Raz Kids, Newsela, Reflex Math, IXL, and 

using NWEA data to support personalization, etc. Increased training in best practices in ELD (both 
designated and integrated), the addition of a K12 ELD curriculum along with the increased focus 

on writing across the curriculum are all intended to increase performance for all students in ELA 

including both ELs and redesignated students. Lastly, education specialists (RSTs) will receive 

additional training on the CCSS standards and accommodations available for students with 

disabilities to ensure students are well prepared and supported to show what they know on state 
assessments. 

 



Increased or Improved services 

 

Budget Summary 

Complete the table below. LEAs may include additional information or more detail, including graphics. 
 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures For LCAP Year $18,163,107 
  

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$7,283,914 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

 
  

The work underway to deepen curriculum alignment K12 to strengthen math and ELA instruction will 

likely have the most significant impact in terms of improving services and outcomes for low income 

students, English Learners and foster youth. Larchmont will also continue to build on the success of 

its intervention programming school wide with emphasis on ensuring teachers have early and 
accurate data on how students performed in prior years from the prior year teacher, that intervention 

in math and ELA begins earlier in the year, is embedded during the school day to the extent possible, 

and is closely monitored and regularly refined to ensure maximum effectiveness. 

Larchmont will also be expanding and strengthening its designated ELD program school wide and 
increasing curricular resources as well as professional development to build teacher capacity. Lastly, 

Larchmont will continue to expand its focus on equity through diversity training for staff and the 

community, through increased differentiation of outreach and supports for students and families, 

increased translation of communications and targeted outreach to increase equity in engagement, 

achievement and satisfaction of all stakeholder groups. We’ll also have a sustained focus on 
deepening our K12 alignment in social emotional learning, MTSS, PBIS and restorative practices 

with particular focus on ensuring all students are really known, especially at the secondary where 

students see multiple teachers and there are more relationships to manage. 

 

Larchmont recognizes the need for resources to be readily available to support the academic success of our 

students. By securing these additional resources, teachers are better prepared and focused on instruction 

for our ELD, socioeconomically disadvantaged, and foster youth students. These resources come from the 

following sources, not included in the LCAP:  

        4000 Office Supplies, 
         NonInstructional Supplies 

PD Supplies 
5000 Insurance 
Equipment Leases 
Administrative Fees 
Business Services 
Non-Instructional Consultants 
Legal Fees 
Substitutes 

 

 

 
 

 



  

DESCRIPTION AMOUNT 

Total Projected LCFF Revenues for LCAP Year $12,858,863 



Annual Update 

LCAP Year Reviewed: 2017-20 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 

State and/or Local Priorities addressed by this goal: 

 

 

Annual Measurable Outcomes 

Expected Actual 
 

  
 

  
 

 

 

 

 

 

 

  Director of HR reviewed teacher credentials, validating subject  

  clearance and appropriateness to assignment.  

 

Annual review of teacher credentials and other certifications 

100% of teachers are fully credentialed and appropriately placed 
per ESEA. (Current CTC records maintained) 

All teachers teaching in their credentialed subject area 

 

State Priorities: 1, 4, 8 

Local Priorities: 

All teachers will be appropriately credentialed and meet all other requirements for placement in the classroom or in support positions as 
required by NCLB and the Charter. 

 Compliance with NCLB and Authorizer requirements for 
credentialing and certification. 

 

 Have state certification and demonstrate subject matter    
competence for each core subject they teach. 



 

 

 

 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 
 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditure

  

Maintenance of database system to track 

teacher credentialing, medical clearances 

and background clearances. 

Introduced Paycom HR system to track 

teacher credentials, given realtime data 

analysis 

 
$6000 (2000 & 3000) 

$4990 (5000) 

 
$6400 (2000 & 3000) 

$4990 (5000) 

 
Annual review in July of master 

schedule/teacher credentials, assignments, 

and other assignments to ensure 100% 

compliance with charter and NCLB. 

 

 
Reviewed and matched teacher 

credentials with assignments. 

 
 

$6000 (2000) 

 
 

$6000 (2000) 

 
Annual review of faculty, staff, and vendor 

Department of Justice and TB clearance. 

 

Reviewed DOJ 

 

$6000 (5000) 

 

$6000 (5000) 



Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

 
 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

 All of the actions and services to achieve this goal were implemented and they included updating the NCLB grid with teacher  

 credentials using HR software and cross checking our data for accuracy, utilizing the Teacher Credentialing site to reaffirm submitted 

 teacher credentials during the annual review. 

 

 
We received affirmation during our annual authorizer review of our 100% compliance on our NCLB grid. 

 

  Our HR team dedicated time to this action exceeding what was originally budgeted by approximately $21,953. This was in response to 

  staff changes. 

 

 

See graph in appendix 



Annual Update 

LCAP Year Reviewed: 2017-18 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 

State and/or Local Priorities addressed by this goal: 

 

Annual Measurable Outcomes 

Expected Actual 
 

  
 

  
 

 

 

 

 

 

 

We have increased the technology access for all students school 
wide with a 3:1 ratio in K2 and a 2:1 ratio in grades 312 

Student:Computer/Tablet Ratio 2:1 

A portion of our Professional Development Institute before the 
beginning of the school year and full day professional 
development days were dedicated to training teachers on the use 
of CCSSaligned materials. 

 Teacher Participation in CCSSaligned Professional Development 

 

State Priorities: 1, 2, 4 

Local Priorities:  

 

Access to Instructional Materials 
 

Annual Inventory of Materials and Budget Inventory of materials and budget is done on annual basis. 

 



 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 
 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

Annual review of instructional materials 
Annual review of instructional materials 

(including CA CCSS), and 

corresponding purchase of materials 
(School Leaders). 

 

Purchase CCSS aligned materials. 
 
Annual review of ELD and special 
education programs to identify and obtain 
all necessary instructional materials (School 

Leaders, Executive Director). 

 

  
 

(including CA CCSS), and corresponding   

purchase of materials (School Leaders). 
$109,000 (4000) 

 
$109,000 (4000) 

Purchase CCSS aligned materials. 

 
Annual review of ELD and special 
education programs to identify and obtain 
all necessary instructional materials (School 
Leaders, Executive Director). 

$25,000 

(1000/4000/5000) 

 
$25,000 

(1000/4000/5000) 

$30,000 (4000) 
$30,000 (4000) 

  

Teachers will participate in ongoing Teachers will participate in ongoing 
professional development on the 
implementation of CA CCSS and CA 
CCSSaligned assessments. School 
leaders will support and monitor 
implementation. 
 
Increase student technology access with 
acquisition of laptops and supporting 
equipment to increase student access to 
projectbased learning. LCS will ensure 
students have needed access to technology 
for online State testing, 

 
Build in professional development time for 
rollout of Next Generation Common Core 
Science Standards and aligned curriculum 
along with the new ELD standards to 
achieve full implementation. 
 
 
 

  

professional development on the 
implementation of CA CCSS and CA 
CCSSaligned assessments. School 
leaders will support and monitor 
implementation. 
 
Increase student technology access with 
acquisition of laptops and supporting 
equipment to increase student access to 
projectbased learning. LCS will ensure 
students have needed access to technology 
for online State testing, 

 
Build in professional development time for 
rollout of Next Generation Common Core 
Science Standards and aligned curriculum 
along with the new ELD standards to 
achieve full implementation. 
 
 
 

$5000 (5000) $5000 (5000) 

$20,000 (4000) $20,000 (4000) 
  

$55,000 (1000) $55,000 (1000) 

  

$14,000 (5000) $14,000 (5000) 

  



 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

 
 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

 

All actions and services were implemented and include: annual review of instructional materials (including CA CCSS) and 

corresponding purchase of materials, purchase of CCSS aligned materials, annual review of ELD and special education programs to 

identify and obtain all necessary instructional materials, annual replacement of earlyadopted materials with updated versions, teachers 

participation in ongoing professional development on the implementation of CA CCSS and new CA CCSSaligned assessments, 

increased student technology access with acquisition of laptops and supporting equipment to increase student access to projectbased 
learning, and builtin professional development time for rollout of Next Generation Common Core Science Standards and aligned 

curriculum along with the new ELD standards to achieve full implementation. 

 

Larchmont Charter School continues to outperform area schools and local and state averages on the CAASPP. Our internal 

assessment, NWEA, and CAASPP assessment results indicate that most subgroups are making gains. We will continue to work with 

those subgroups that either remain stagnant or may have experienced some dips. 

 

Based on data, Larchmont needs to focus on our nonEO population. This includes our EL students as well as students who were either 

initially identified or reclassified as Fluent English Proficient. Because of the expansion of the focus, more resources were invested in the 

professional development of teachers as well as materials used. 
 

 

 



Annual Update 

LCAP Year Reviewed: 2017-20 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 

State and/or Local Priorities addressed by this goal: 

 

Annual Measurable Outcomes 

Expected Actual 
 

  
 

  
 

 

 

 

b. Larchmont has graduated two senior classes thus far. The current senior 
class is 42% larger than last year’s, and next year’s will be 40% larger 
than this year’s. Current plans include hiring additional 

      Expanding our 12th grade, need to hire staff for growth 

CELDT administered at beginning of year for TBD students, with ELPAC 
testing in spring for ELs as required, reclassification in keeping with 
targets, rubrics developed for new ELD standards 

       

        CELDT/ELPAC 

 

We currently have 11 AP courses: Biology, Calculus AB, Calculus BC, 
English Language, English Literature, Environmental Science, Spanish 
Language, Statistics, US Government and Politics, US History, and 
World History 

        

        Minimum number of AP courses: 11 

a.  

  Maintain UC/CSU approved course list         
        AG Access 

 

   We have increased the technology access for all students  

    schoolwide reducing the ratio of students to devices. 

 

Ongoing acquisition of laptops and supporting equipment for 
SBAC testing in grades 3 12 

 

 

State Priorities: 4,5,,6 

Local Priorities:  

 

Student Achievement 
 

       SBAC/CAASPP 

 

  CAASPP has been implemented since its roll out three   

   years 

   ago. 

 



   Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 
 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

 

    

 

$62,760  

(1000/4000) 

 

$86,500  

(2000) 
Salaries/benefits 

Data Manager, Reading 

Specialist 

 

 
$14,000  

  (1000/3000) 

 
$21,100 

Supplemental Fund 
(5000) 

 

   $62,760  

  (1000/4000) 

 

     $86,500  

      (2000) 
Salaries/benefits 

Data Manager, Reading 

Specialist 

 
 
 
  $14,000  

  (1000/3000) 

 
  $21,100 

    Supplemental Fund  

(5000) 

Provide a K12 program that ensures that 

all students achieve content mastery in all 

core 

Provide technology support services (e.g. 
full time Data Manager) and analysis tools 
for instructional staff to regularly monitor 
pupil outcomes through standardsbased 
progress reports, benchmark assessments, 
and other assessments and protocol 
subjects. 
Continue summer institute focused on 

CA CCSS and vertical integration. 

Provide ongoing PD throughout the 

school year to support implementation 

of the K12 signature projects and 

Junior/Senior research seminars. 

 
NGSS Standards, Readers and Writers 

Workshop, and Digital Literacy. 

Provide additional support and intervention 
services for students such as beforeand 
afterschool programs, counseling, and 
academic support services. Support 
integration of these services across the 
school day. 

 

Provide a K12 program that ensures 

that all students achieve content 

mastery in all core subjects. 

Provide technology support services (e.g. 
full time Data Manager) and analysis tools 
for instructional staff to regularly monitor 
pupil outcomes through standardsbased 
progress reports, benchmark assessments, 
and other assessments and protocols 
 

Continue summer institute focused on 

CA CCSS and vertical integration. 

Provide ongoing PD throughout the 

school year to support implementation of 

the K12 signature projects and 

Junior/Senior research seminars. 

 
NGSS Standards, Readers and Writers 

Workshop, and Digital Literacy. 

Provide additional support and intervention 
services for students such as beforeand 
afterschool programs, counseling, and 
academic support services. Support 
integration of these services across the 
school day. 

 



 

 

 

$245,000 

Supplemental fund 

(1000 / 3000) 

Credentialed Salaries 

 
 

$25,000 

Supplemental Funds 

(4000) 

 

$245,000 

Supplemental fund 

(1000 / 3000) 

Credentialed Salaries 

 
 

$25,000 

Supplemental Funds 

(4000) 

 

Provide professional development for all 

teachers on the new ELD standards. 

Continue to assess and monitor EL 

progress with ELD folders until new 

portfolio criteria have been identified. 

 

Teachers will incorporate SDAIE strategies 

in their content areas. 

Provide ELD intervention services and 

support for ELs who do not meet progress 

requirements. 

Increase the space available to all 

students to support the projectbased 

instructional model of the school. 

Increase the space available to all 

students to support the projectbased 

instructional model of the school. 

 
Provide professional development for all 

teachers on the new ELD standards. 

 

Continue to assess and monitor EL 

progress with ELD folders until new portfolio 

criteria have been identified. 

 
Teachers will incorporate SDAIE strategies 

in their content areas. 

Provide ELD intervention services and 

support for ELs who do not meet progress 

requirements. 

Increase the space available to all 

students to support the projectbased 

instructional model of the school. 
 

Increase the space available to all students 

to support the projectbased instructional 

$60,000 

Supplemental fund 

(1000/2000/3000) 

Salaries/benefits 

$60,000 

Supplemental 

fund 

(1000/2000/3000) 

Salaries/benefits 

Expand courses to serve growing HS 

enrollment in 201819 and beyond. 

 
Offer AG compliant courses to ensure 
diverse options for all students, including 
electives, AP courses, and college and 
career prep courses. 

Expand courses to serve growing 

HS enrollment in 201718 and 

beyond. 

 
Offer AG compliant courses to ensure 
diverse options for all students, including 
electives, AP courses, and college and 
career prep courses. 

$60,000 

Supplemental 

fund (1000/ 

2000/ 3000) 

Salaries/benefits 

$60,000 

Supplemental 

fund (1000/ 2000/ 

3000) 

Salaries/benefits 

The Academic Excellence Group 

(including members of the Board) will meet 

at least quarterly with school leadership to 

analyze performance results reported in an 

Academic Excellence Dashboard to track 

academic outcomes by grade and 

subgroup in addition to what is described 

above. 

Enhance available technology to support 
administration of SBAC testing. 

  

The Academic Excellence Group (including 
Board Members) will meet at least quarterly 
with school leadership to analyze 
performance results reported in an 
Academic Excellence Dashboard to track 
academic outcomes by grade and subgroup 
in addition to what is described above. 

Enhance available technology to support 
administration of SBAC testing. 

 



  Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

 
 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

 

All actions and services were implemented and include: Providing a K12 program that ensures that all students achieve content 

mastery in all core subjects, providing technology support services (e.g. full time Data Manager) and analysis tools for instructional staff 

to regularly monitor pupil outcomes through standardsbased progress reports, benchmark assessments, and other assessments and 

protocols, continuing summer institute focused on CA CCSS and vertical integration, providing ongoing PD throughout the school year 
to support implementation of the K12 signature projects and Junior/Senior research seminars, NGSS Standards, Readers and Writers 

Workshop, and Digital Literacy, and providing additional support and intervention services for students such as beforeand afterschool 

programs, counseling, and academic support services, and support integration of these services across the school day. 

 

 

Larchmont Charter School continues to outperform most schools in the CAASPP. However because the LCFF rubrics have not been 

published for the 20162017 school year, we cannot ascertain whether we have met LCFF goals. Our internal assessment, NWEA, and 

CAASPP assessment results indicate that most subgroups are making gains. We will continue to work with those subgroups that either 

remain stagnant or may have experienced some dips. 

 

Larchmont launched an afterschool intervention program this year in both ELA and Math. The intervention classes were implemented 

at all four campuses. Teacher stipends and materials were purchased to support these intervention classes. 
 

 

 



Annual Update 

LCAP Year Reviewed: 2017-20 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 4

State and/or Local Priorities addressed by this goal: 

Annual Measurable Outcomes 

Expected Actual 

   More than 85% of parents consistently support the school and 

 report satisfaction via the stakeholder survey. 

 Parent volunteerism 

    0% Dropout rate Dropout rate 

 Less than 10% of students chronically absent during the 

 school year 
Less than 10% of students chronically absent on 
average during the school year 

  Student surveys indicate a majority of students are satisfied 

 with the education they are receiving at Larchmont. Student Engagement 

State Priorities: 3,4,5 

Local Priorities:  

Student Engagement 

95% ADA 
   Larchmont averaged 96% ADA for the 1718 school year 



 

  Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 
 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

 

    
 

    

$40,000 

Supplemental 
fund (2000) 

 
Morning Sing, 

Parent Support 

Services, Language 

translation services 

 
$100,400 

Supplemental 
funds (1200) 

 

$40,000 

Supplemental 
fund (2000) 

 
Morning Sing, 

Parent Support 

Services, Language 

translation services 

 
$100,400 

Supplemental 
funds (1200) 

Increase response levels, satisfaction 
levels and volunteerism for parents of low 
income pupils, English learners and RFEP 
students. 

Increase response levels, satisfaction levels 
and volunteerism for parents of low income 
pupils, English learners and RFEP 
students. 

$100,000 

Supplemental 

fund (1000) 

 

School Leaders’ 
Salaries/ benefits 

$100,000 

Supplemental 

fund (1000) 

 

School Leaders’ 
Salaries/ benefits 

School Leaders will monitor student 

attendance and communicate with 

families; they will oversee whole school 

attendance improvement initiatives as 

needed and intervene with specific 

families as needed to provide support. 

Larchmont Charter School will continue 

to maintain a high annual ADA rate and 

limit chronic absenteeism. 
  

  LFP Deans monitor student progress,    
  attendance and discipline and coordinate  
  intervention and support as needed. 

School Leaders will monitor student 

attendance and communicate with 

families; they will oversee whole school 

attendance improvement initiatives as 

needed and intervene with specific 

families as needed to provide support. 

Larchmont Charter School will continue to 

maintain a high annual ADA rate and limit 

chronic absenteeism. 

LFP Deans monitor student progress, 

attendance and discipline and coordinate 

intervention and support as needed. 

LFP Deans monitor student progress, 
attendance and discipline and coordinate 
intervention and support as needed. 



   
 

    

$40,000 

Supplemental 
fund (2000) 

 
Morning Sing, 

Parent Support 

Services, Language 

translation services 

 
$100,400 

Supplemental 
funds (1200) 

$40,000 

Supplemental 
fund (2000) 

 
Morning Sing, 

Parent Support 

Services, Language 

translation services 

 
$100,400 

Supplemental 
funds (1200) 

Annual Parent, Student and Faculty 
Survey  

(English, Spanish, and Korean). 
 

 
Community Building 

Annual Parent, Student and Faculty 
Survey  

(English, Spanish, and Korean). 
 

 
Community Building 



    

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 

 
 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

 

All actions and services were implemented and include: monitoring of student attendance and communicating with families, overseeing 

whole school attendance improvement initiatives as needed and intervening with specific families as needed to provide support, 

continuing to maintain a high annual ADA rate and limiting chronic absenteeism, monitoring student progress, attendance and discipline 
and coordinating and supporting as needed, increasing response levels, satisfaction levels and volunteerism for parents of low income 

pupils, English learners and RFEP students, and providing annual Parent, Student and Faculty Survey (English, Spanish, and Korean). 

 

 

High student engagement has been effectively achieved, as indicated by stakeholder survey results in which at least 80% of each 

group (students, staff, and parents) responded positively to items measuring student engagement. Low chronic absenteeism and high 

ADA also contributed to the high level of student engagement reported in the surveys. 

 

 

There is no material difference between Budgeted Expenditures and Estimated Actual Expenditures. 
 

 

 



Stakeholder Engagement 
 

 

 

Involvement Process for LCAP and Annual Update 

LCAP Year: 2017-18 

 

Larchmont strives to engage and create opportunity for open and continuous dialogue with our community stakeholders. Here 

are highlights of our 201718 school year: 

Weekly Updates from School Leaders to their respective parent and staff community. 

Site Council: staff, parents, and School Leaders – meet monthly to discuss current issues. 

Opportunities to Attend Board/Finance Committee Meetings. Public meetings are held monthly, with meeting rotation across 
campuses. 

Stakeholder Survey: distributed two times during the school year, to collect input from students, staff and families. Surveys measure 
how well Larchmont’s mission and model are being fulfilled in the eyes of the school community and assess school climate, culture, 

as well as covering academic, staffing, budget, and instructional items. 

Parent/Guardian Coffees: each campus offers this monthly to their parent community. Facilitated by the school leader, to engage and 

collect parent input. 

Transition Meetings: student and parent focused, offering rising students an opportunity to learn about their next grade level for the 

upcoming school year at another Larchmont campus. 

Parent/Guardian Education Opportunities: student support services offers various educational evenings throughout the school year, 

focusing on instruction. 

Volunteers: an opportunity for parents and guardians to engage and support Larchmont in multiple ways throughout the school year. 

Student Led Conferences K8 grades: students guide their parents/guardians and teacher through the conference. An occasion for 

the student to build their confidence, acknowledge and discuss their academic success and areas of growth (these are being 

expanded through 12th grade to strengthen personalization and home to school communication school wide) 

Additionally, the LCAP and budget development process and timeline are publicly shared at the finance committee and board 

meetings, with site council and staff at meetings across campuses. To gather community input on the budget priorities there were 
LCAP/Budget development meetings with site council and staff and stakeholder surveys along with specific LCAP budget priority 

surveys to inform and shape Larchmont’s LCAP. 

 

 



How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 
 

Impact on LCAP and Annual Update 

How did these consultations impact the LCAP for the upcoming year? 

 

As Larchmont moves into its 14th year of educating students in the Los Angeles area, we continue to strengthen our communication 
and relationship with our stakeholders. Over the 201718 school year, our executive director and school leaders, intentionally 

reached out to parents, students, and staff for their input on academic needs and goals, and resources. There was broad community 

support for the WASC goals as well as community prioritization of the following areas: 

Academic Intervention and Enrichment; MTSS; and personalization of instruction 

Classroom resources and materials including to accommodate increased enrollment at the high school and provide ELD 
resources, CGI for math, SEL resources and upgraded and additional technology 

Professional Development for teachers in math, ELA, ELD, and SEL along with paid time for teachers to map curriculum 

and align/articulate K12 

 



Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

 

Goal 1 

State and/or Local Priorities addressed by this goal: 

 

Identified Need: 

Expected Annual Measurable Outcomes 
 

Metrics/Indicators  Baseline  2017-18  2018-19  2019-20 

NCLB grid 
 

 100% compliance 
  

Achieve 100% Compliance 

  

Achieve 100% Compliance 

 
 Achieve 100% Compliance 

         

 Credentialing 
Documentation 

 
 Completed NCLB 

 
 NCLB binder complete 

 
 NCLB binder complete 

 
 NCLB binder complete 

         

         

 

State Priorities: 1 

Local Priorities: [List Local Priorities here] 

 

        Unchanged Goal 

 All teachers will be appropriately credentialed and meet all other requirements for placement in the classroom or in support positions as 

required by NCLB and the Charter in order to provide an excellent education to all students. 

 

To continue the long tradition of academic excellence, Larchmont requires all classroom teachers to be highly qualified and to hold all 

necessary credentials for the course or courses they teach. All stakeholders expect all faculty and support staff will have the 

appropriate credentials and certifications necessary and applicable to their position. 

 



Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 

 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All 
 

All Schools 

OR 

 

Students to be Served: 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

[Add Students to be Served selection here] 
 

[Add Scope of Services selection here] 
 

[Add Location(s) selection here] 

 

Actions/Services 
 

Select from New, Modified, or Unchanged 
for 2017-18 

 Select from New, Modified, or Unchanged 
for 2018-19 

 Select from New, Modified, or Unchanged 
for 2019-20 

Unchanged for 2017‐18 
 

Modified for 2018‐19 
 

Modified for 2019‐20 

 

 

2017-18 Actions/Services  2018-19 Actions/Services  2019-20 Actions/Services 

Increasing growth in upper grade levels 
 

Moderate growth in upper grade levels 
 

Stable enrollment 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 



Budgeted Expenditures 

 
Year 2017-18  2018-19  2019-20 

Amount $6,986,931 
     $7,126,699 

 
$7,126,699 

      

Source 1000 / 2000 / 3000 

Salaries and benefits 

 
1000 / 2000 / 3000  

Salaries and benefits 

 
1000 / 2000 / 3000  

Salaries and benefits] 
    

 

  

Budget 
Reference 

Base   Base  Base 



Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expend itures, as needed. 

Action 1 

 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All 
 

All Schools 

OR 

 

Students to be Served: 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 
 

 
 

 

 

Actions/Services 
 

Select from New, Modified, or Unchanged 
for 2017-18 

 Select from New, Modified, or Unchanged 
for 2018-19 

 Select from New, Modified, or Unchanged 
for 2019-20 

Unchanged 
 

Modified 
 

Modified 

 

 

2017-18 Actions/Services  2018-19 Actions/Services  2019-20 Actions/Services 

Ensure inventory of CCSS aligned and 
standards aligned instructional materials 
K12. Provide professional development 
and training opportunities in effective 
instructional strategies and implement of 
CCSS aligned curriculum/instructional 

 Ensure inventory of CCSS and 

standards aligned instructional materials 
K12. This includes additional textbooks 

for the larger enrollment at the high 

school along with additional ELD 

curriculum. Provide   professional 

development and training opportunities 

 Ensure inventory of CCSS and 

standards aligned instructional materials 
K12. Provide professional development 

and training opportunities in effective 

instructional strategies and implement of 

CCSS aligned curriculum/instructional 

materials and programming. These are 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 



materials and programming. in effective instructional strategies and 

implementation of CCSS aligned 

curriculum/instructional materials and 
programming. These are envisioned to 

include CGI, CPM, ELD, Writers 

Workshop, and NWEA training. Paid 

collaboration time for teachers to map 

and articulate standards and curriculum 
for ELA, Math and SEL are also 

envisioned. 

envisioned to include CGI, CPM, ELD, 

Writers Workshop, and NWEA training. 

Paid collaboration time for teachers to 
map and articulate standards and 

curriculum for ELA, Math and SEL are 

also envisioned 



Budgeted Expenditures 

 
Year 2017-18  2018-19  2019-20 

Amount $1,870,291  $1,935,291 
 
$1,935,291 

      

Source 1000 / 2000 / 4000 / 5000  1000 / 2000 / 4000 / 5000 
 
1000 / 2000 / 4000 / 5000 

      

Budget 
Reference 

Base & Supplemental  Base & Supplemental  Base & Supplemental 



Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

 

Goal 2 

State and/or Local Priorities addressed by this goal: 

 

Identified Need: 

Expected Annual Measurable Outcomes 
 

 

State Priorities: 1,2,4 

 Local Priorities: 

 

Modified Goal 

 

Access to Instructional Materials and Resources 
 

All students, including all student subgroups (Hispanic, Socioeconomically Disadvantaged, English Learners, Students with 

Disabilities) will have access to Common Corealigned curriculum and support materials necessary to participate fully in all courses at 

Larchmont Charter. 

 

Increase availability of Common Corealigned textbooks and supporting materials for all courses. Ensure that students have access to 

a broad range of courses, including AG electives, AP courses, and enrichment elective classes in Art, Music, Theater and Language. 

 

Purchase CCSS aligned textbooks, software and instructional materials, and teacher supplies. Provide paid time for teacher 

collaboration for curriculum mapping, alignment/articulation of math and ELA standards and content along with development of 

interdisciplinary units, and constructivist learning experiences. 

 



Metrics/Indicators  Baseline  2017-18  2018-19  2019-20 

Textbook/Instructional 
Materials inventory 

 Grade bands: K‐4, 5‐6, 7‐12; 

K‐12 

 classroom inventory  inventory classroom  

materials per grade band 

  inventory classroom materials 
per grade band 

         

Software renewals  Grade bands: K‐4, 5‐6, 7‐12; 
K‐12 

 Teacher and student login 
credentials 

 Teacher and student login 
credentials 

 Teacher and student login 
credentials 

         



Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expend itures, as needed. 

Action 1 

 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All 
 

All Schools 

OR 

 

Students to be Served: 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 
 

 
 

 

 

Actions/Services 
 

Select from New, Modified, or Unchanged 
for 2017-18 

 Select from New, Modified, or Unchanged 
for 2018-19 

 Select from New, Modified, or Unchanged 
for 2019-20 

Unchanged 
 

Modified 
 

Modified 

 

 

2017-18 Actions/Services  2018-19 Actions/Services  2019-20 Actions/Services 

Ensure inventory of CCSS aligned and 
standards aligned instructional materials 
K12. Provide professional development 
and training opportunities in effective 
instructional strategies and implement of 
CCSS aligned curriculum/instructional 

 Ensure inventory of CCSS and 

standards aligned instructional materials 
K12. This includes additional textbooks 

for the larger enrollment at the high 

school along with additional ELD 

curriculum. Provide   professional 

development and training opportunities 

 Ensure inventory of CCSS and 

standards aligned instructional materials 
K12. Provide professional development 

and training opportunities in effective 

instructional strategies and implement of 

CCSS aligned curriculum/instructional 

materials and programming. These are 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 



materials and programming. in effective instructional strategies and 

implementation of CCSS aligned 

curriculum/instructional materials and 
programming. These are envisioned to 

include CGI, CPM, ELD, Writers 

Workshop, and NWEA training. Paid 

collaboration time for teachers to map 

and articulate standards and curriculum 
for ELA, Math and SEL are also 

envisioned. 

envisioned to include CGI, CPM, ELD, 

Writers Workshop, and NWEA training. 

Paid collaboration time for teachers to 
map and articulate standards and 

curriculum for ELA, Math and SEL are 

also envisioned 



Budgeted Expenditures 

 
Year 2017-18  2018-19  2019-20 

Amount $1,870,291  $1,935,291 
 
$1,935,291 

      

Source 1000 / 2000 / 4000 / 5000  1000 / 2000 / 4000 / 5000 
 
1000 / 2000 / 4000 / 5000 

      

Budget 
Reference 

Base & Supplemental  Base & Supplemental  Base & Supplemental 



Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

 

Goal 3 

State and/or Local Priorities addressed by this goal: 

 

Identified Need: 

Expected Annual Measurable Outcomes 
 

 

State Priorities:  4,5,6 

Local Priorities:  

 

Modified 

 

Student Achievement 

 Schoolwide proficiency rate will be maintained or increased as set by the State on the CAASPP Statewide assessment in the areas of 

English Language Arts and Mathematics with special focus on narrowing gaps in achievement for numerically significant subgroups. 

Increase fouryear average reclassification rate. 

Increase academic achievement of students whose first language is not English. 

Increase students’ fluency with technology. 

 



Metrics/Indicators Baseline 201718 201819 201920 

 
 
 
 
 CAASPP 

 

70% schoolwide proficient 

or advanced for ELA 

61% schoolwide proficient 

or advanced for Math 

Weighted combined ELA 
proficiency for 
underperforming subgroups 

(EL, Hispanic or Latino, 
African American, Students 

with Disabilities) of 43.5% 

Weighted combined Math 
proficiency for 
underperforming subgroups 

(EL, Hispanic or Latino, 

African American, Students 
with Disabilities) of 34.5% 

 

Maintain or increase 

proficient/advanced rate of 
72% schoolwide for ELA 

Maintain or increase 
proficient/advanced rate of 
63% schoolwide for Math 

Increase weighted combined 
average ELA proficiency of 
underperforming subgroups 

(EL, Hispanic or Latino, African 
American, Students with 
Disabilities) by at least 1% per 

year to 44.5%. 

Increase weighted combined 

average Math proficiency of 
underperforming subgroups 
(EL, Hispanic or Latino, African 

American, Students with 
Disabilities) by at least 1% per 

year to 35.5% 

 

Maintain or increase 

proficient/advanced rate of 
72% schoolwide for ELA 

Maintain or increase 
proficient/advanced rate of 
63% schoolwide for Math 

Increase weighted combined 
average ELA proficiency of 
underperforming subgroups 

(EL, Hispanic or Latino, African 
American, Students with 
Disabilities) by at least 1% per 

year to 45.5%. 

Increase weighted combined 

average Math proficiency of 
underperforming subgroups 
(EL, Hispanic or Latino, African 

American, Students with 
Disabilities) by at least 1% per 

year to 36.5% 

 

Maintain or increase 

proficient/advanced rate of 72% 
schoolwide for ELA 

Maintain or increase 
proficient/advanced rate of 63% 
schoolwide for Math 

Increase weighted combined 
average ELA proficiency of 
underperforming subgroups (EL, 

Hispanic or Latino, African 
American, Students with 
Disabilities) by at least 1% per 

year to 46.5%. 

Increase weighted combined 

average Math proficiency of 
underperforming subgroups (EL, 
Hispanic or Latino, African 

American, Students with 
Disabilities) by at least 1% per 

year to 37.5% 

 

 

 

 

 

 

 

EL Reclassification 
Rate 

 

 

18.5% (four‐year average); 

13‐14 to 16‐17  

 

 

At least: 19.5%  

 

 

At least: 19.5%  

 
 

 

 

At least: 19.5%  

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expend itures, as needed. 

Action 1 

 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 



All 
 

All Schools 

OR 

 

Students to be Served: 

(Select from English Learners, Foster Youth, 

and/or Low Income) 

 Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 

Unduplicated Student Group(s)) 

 Location(s): 

(Select from All Schools, Specific Schools, and/or 

Specific Grade Spans) 

 
 

 
 

 

 

Actions/Services 
 

Select from New, Modified, or Unchanged 
for 2017-18 

 Select from New, Modified, or Unchanged 
for 2018-19 

 Select from New, Modified, or Unchanged 
for 2019-20 

Unchanged 
 

Modified 
 

Modified 

 

 
2017-18 Actions/Services  2018-19 Actions/Services  2019-20 Actions/Services 

 
Continue summer institute focused on CA 
CCSS and vertical integration.  
 
Provide intervention for Math and ELA, K-12  
Provide professional development, coaching, 
and curriculum coordination to grow capacity in 
differentiation, ELD, literacy and math 
intervention, constructivism, PBL, etc.  
 
Provide social emotional support school wide, 
and connect families to community services as 
needed.  
 
Provide technology support services (data 
management, software, etc.).  

 

  
Continue summer institute focused on CA CCSS 
and vertical integration.  
 
Provide intervention for Math and ELA, K-12  
Provide professional development, coaching, 
and curriculum coordination to grow capacity in 
differentiation, ELD, literacy and math 
intervention, constructivism, PBL, etc.  
 
Provide social emotional support school wide, 
and connect families to community services as 
needed.  
 
Provide technology support services (data 
management, software, etc.).  

 

  
Continue summer institute focused on CA 
CCSS and vertical integration. 
  
Provide intervention for Math and ELA, K-12  
Provide professional development, coaching, 
and curriculum coordination to grow capacity in 
differentiation, ELD, literacy and math 
intervention, constructivism, PBL, etc.  
 
Provide social emotional support school wide, 
and connect families to community services as 
needed.  
 
Provide technology support services (data 
management, software, etc.).  

 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 



Budgeted Expenditures 

 
Year 2017-18  2018-19  2019-20 

Amount $510,00  $590,000 
 
$590,000 

      

Source 1000 / 2000 / 5000  

 

PD (summer and Institute), Coaching, 
Curriculum Coordination salaries; 
counseling/psychologist / support staff 
salaries; intervention costs; Data 
Assessment tools and resources 

 

Salaries and benefits 

 1000 / 2000 / 5000 

 

PD (summer and Institute), Coaching, 
Curriculum Coordination salaries; 
counseling/psychologist / support staff 
salaries; intervention costs; Data 
Assessment tools and resources 

 

Salaries and benefits 

 

 
1000 / 2000 / 5000 

 

PD (summer and Institute), 
Coaching, Curriculum Coordination 
salaries; counseling/psychologist / 
support staff salaries; intervention 
costs; Data Assessment tools and 
resources 

 

Salaries and benefits 
      

Budget 
Reference 

Base and Supplemental  Base and Supplemental  Base and Supplemental 



Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

 

Goal 4 

State and/or Local Priorities addressed by this goal: 

 

Identified Need: 

Expected Annual Measurable Outcomes 
 

Metrics/Indicators  Baseline  2017-18  2018-19  2019-20 

ADA  95% ADA  96%  96%  96% 
         

Student 
Engagement 

 Academic engagement 
and involvement in 
school activities 

 Academic engagement 
and involvement in school 
activities 

 Academic engagement 
and involvement in school 
activities 

 Academic engagement 
and involvement in school 
activities 

         

 

State Priorities: 3,4,5 

Local Priorities:  

   

 Modified 

 

Student Engagement 
 

 

 Larchmont Charter School will continue to maintain a high annual ADA rate and limit chronic absenteeism. By end of the course of study 
at Larchmont, 95%+ of students will graduate with admittance to a 2yr/4yr college. 
 
 



Dropout Rate  1.7% (adjusted 15-16,  

9-12 dropout rate) 

 1% (% of seniors not 
completing/graduating 
LCS and not having 
transferred/enrolled in 
another school) 

 0.5.% of seniors not 
completing/graduating 
LCS and not having 
transferred/enrolled in 
another school) 

 0% (% of seniors not 
completing/graduating 
LCS and not having 
transferred/enrolled in 
another school) 



Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.  

Action 1 

 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All 
 

All Schools 

OR 

 

Students to be Served: 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 
 

 
 

  

 

Actions/Services 
 

Select from New, Modified, or Unchanged 
for 2017-18 

 Select from New, Modified, or Unchanged 
for 2018-19 

 Select from New, Modified, or Unchanged 
for 2019-20 

Unchanged 
 

Modified 
 

Modified 

 

 
 
 
 
 
 
 
 
 
 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 



2017-18 Actions/Services  2018-19 Actions/Services  2019-20 Actions/Services 

School Leaders will monitor student 

attendance and communicate with 

families; they will oversee whole school 
attendance improvement initiatives as 

needed and intervene with specific 

families as needed to provide support. 

Larchmont Charter School will continue to 

maintain a high annual ADA rate and limit 
chronic absenteeism. 

 

School Leaders, Teachers and Counselors 

collaborate to ensure all students from 

Kindergarten forward are prepared to 

graduate Larchmont college/career ready, 

providing intervention and support as 
needed. 

School Leaders monitor student 
progress and discipline, to facilitate 
support as needed. 

 

 School Leaders will monitor student 

attendance and communicate with 

families; they will oversee whole school 
attendance improvement initiatives as 

needed and intervene with specific 

families as needed to provide support. 

Larchmont Charter School will continue to 

maintain a high annual ADA rate and limit 
chronic absenteeism. 

 

School Leaders, Teachers and Counselors 

collaborate to ensure all students from 

Kindergarten forward are prepared to 

graduate Larchmont college/career ready, 

providing intervention and support as 
needed. 

School Leaders monitor student 
progress and discipline, to facilitate 
support as needed. Additional efforts 
in the 201819 school year center 
around strengthening the alignment 
of social emotional learning (SEL) 
K12, building out the advisory (Pack 
Time) curriculum 512, and 
increasing personalization 
instructionally and socially 
emotionally. This is envisioned to 
increase engagement and 
achievement. Continued funding of 
multiple school psychologists, 
counselors and the newly added 
social workers will also support this 
goal. 

 

 School Leaders will monitor student 

attendance and communicate with 

families; they will oversee whole school 
attendance improvement initiatives as 

needed and intervene with specific 

families as needed to provide support. 

Larchmont Charter School will continue to 

maintain a high annual ADA rate and limit 
chronic absenteeism. 

 

School Leaders, Teachers and Counselors 

collaborate to ensure all students from 

Kindergarten forward are prepared to 

graduate Larchmont college/career ready, 

providing intervention and support as 
needed. 

School Leaders monitor student 
progress and discipline, to facilitate 
support as needed. Additional efforts 
in the 201920 school year center 
around strengthening the alignment 
of social emotional learning (SEL) 
K12, building out the advisory (Pack 
Time) curriculum 512, and 
increasing personalization 
instructionally and socially 
emotionally. This is envisioned to 
increase engagement and 
achievement. Continued funding of 
multiple school psychologists, 
counselors and the newly added 
social workers will also support this 
goal. 

 

 



   Budgeted Expenditures 

 
Year 2017-18  2018-19  2019-20 

Amount $2,271,000  $2,339,130 
 
$2,339,130 

      

Source 1000 / 2000 / 5000  1000 / 2000 / 5000 
 
1000 / 2000 / 5000 

      

Budget 
Reference 

Supplemental fund  Supplemental fund  Supplemental fund 



Demonstration of Increased or Improved Services for Unduplicated Pupils 

 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$ 1,045,918 
 

8.85% 

 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year. 

 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting 
each schoolwide or LEA-wide use of funds (see instructions). 

 

LCAP Year: 2018-19 

 

Larchmont Charter School brings the surrounding community together to provide an exceptional public education to a socioeconomically, 

racially, and culturally diverse student population. 

We believe the following planned actions and supports work to increase and improve services for our Unduplicated Pupils: 

● Strengthen designated English Language Development programming for English Learners 

● Purchase a K12 ELD curriculum and provide additional ELD training for all teachers 

● ELD progress monitoring rubrics, 

● Stipend staff to support coordination and delivery of ELD and intervention services 

● Increase in ELD progress/reclassification and success of ELs; 

● Increase focus on writing (paid time for teachers to align, training in writers workshop and Calkins writing assessment to increase 

differentiation, emphasis on increasing writing across the curriculum) to benefit ELs and all students 

● MTSS and intervention for underperforming students and high need students. 

● Strengthen social and emotional supports including social workers, counselors, psychologists and securing training and developing 

curriculum for advisory and social and emotional learning Increase personalization K12 

● Additional math pathway for typical grade level students (current pathways are all accelerated compared to local schools) and 

additional math intervention schoolwide 

● Daily schedule for Principals & School Leader Team; Director of Compliance and ELD Teachers/Coordinators/Support Staff 

 



 

27%

23%

4%

35%

11%

Enrollment by Ethnicity
2017-18 School Year

Hispanic or Latino

Asian

African American

Caucasian

Other/Unclassified



27%

35%

16%

7%

3%
12%

Socioeconomic Status: Parent Education Level
2017-18 School Year

Graduate Degree or Higher

College Graduate

Some College or Associate's
Degree

High School Graduate

Not a High School Graduate

Decline to State

0%

10%

20%

30%

40%

50%

60%

FRL Eligible Not FRL Eligible

44%

56%

Socioeconomic Status: Free and Reduced Lunch Eligibility
2017-18 School Year

FRL Eligible

Not FRL Eligible



 

 

 

 

 

 

 

9%
8%

18%

65%

English Language Acquisition Status
2017-18 School Year

English Learner

IFEP

RFEP

EO

65%

12%

15%

8%

Primary Language Distribution
2017-18 School Year

English

Spanish

Korean

Other



Special Education Enrollment by Year 

Year 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 
Number of 
students 

62 70 126 149 136 136 157 

% of total 
enrollment 

10% 10% 11% 11% 10% 10% 11% 

SLI 9 12 20 23 22 22 35 

SLD 24 25 41 45 42 42 42 

OHI 21 21 36 45 35 35 32 
AUT 4 8 20 24 23 23 30 

ID 0 0 1 4 6 6 5 

DD 1 0 1 0 0 0 0 
HH 1 1 1 0 0 0 1 

ED 1 1 4 6 6 6 9 

OI 1 2 2 2 2 2 3 
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