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Los Angeles River Master Plan Update 
Steering Committee Meeting #4 
December 12, 2018, 9 a.m. – 12 p.m. 

Agenda 

Location 
Los Angeles County Department of Public Works 
900 South Fremont Avenue, Alhambra, CA 91803 
Conference Rooms A and B 

1. River Story Screening (5 minutes) 

2. Welcome, Introductions, and Agenda Overview (10 Minutes) 
 Welcome  
 Roundtable Introductions 
 Meeting Purpose, Agenda, and Objectives 

3. Steering Committee Updates (5 minutes) 

4. Community Engagement Update (30 minutes) 
Objectives: 1) Report on recent input and how it relates to draft vision/goals and other 
aspects of the Master Plan Update; and 2) announce upcoming events and request 
committee assistance in publicizing them. 
 Additional Meetings 
 Community Outreach and Input Report 
 Youth Summit Report 
 Upcoming Events 
 Q&A/Discussion 

5. Subcommittee Meetings Report (15 minutes) 
Objective: Provide overview of themes from the last round of subcommittee meetings 
for consideration during discussions in today’s Steering Committee meeting and 
upcoming Subcommittee meetings. 
 Agenda Focus and Attendance 
 Themes from Each Subcommittee Meeting 
 Q&A/Discussion 
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6. Goal-Driven Plan Implementation (30 Minutes) 
Objectives: Review the structure of the 1996 Master Plan in comparison to the 
currently proposed goal driven framework for the Master Plan Update. Share 
preliminary actions by goal, and solicit initial feedback on what is missing.  
 1996 Master Plan Framework 
 Vision, Goals, and Actions 
 Q&A/Discussion 

7. Planning Frames (15 Minutes) 
Objective: Introduce the planning frames that will be used throughout the Los Angeles 
River Master Plan Update document, and solicit initial feedback and questions. 
 1996 Plan Reaches and Completed Projects 
 Proposed Planning Frames for 2020 Master Plan 
 Q&A/Discussion 

8. Design Guidelines (15 Minutes) 
Objectives: Introduce the existing guidelines and possible updates to the guidelines. 
 Los Angeles River Landscaping and Plant Guidelines 
 Los Angeles River Signage Guidelines 
 Q&A/Discussion 

9. Geographic Gap Analysis (35 Minutes) 
Objectives: Share the gap analysis by categories of need and the initial direction for 
locating projects, and obtain initial feedback on the methodology and preliminary 
results. 
 Review of Known Projects Database 
 Recommendations for Key Analysis to Use from Water, People, and Environment 
 Gap Analysis for Areas of Need 
 Draft Project Cadence Diagram 
 Q&A/Discussion 

10. Public Comment (15 minutes) 
 Verbal Comments 

- Speakers to be called in order of speaker card submittal (optional) 
- Up to three minutes per person depending on number of speaker cards 

 Comment Cards 
 Email Comments Anytime to LARiver@dpw.lacounty.gov  
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11. Wrap Up (5 Minutes) 
 Upcoming Steering Committee Meetings  

- Steering Committee Meeting #5 - Wednesday, April 10, 2019 
 April 2019 Steering Committee Meeting Agenda Overview 
 Community Engagement Meetings 

- Studio City/North Hollywood, December 13, 2018 
 Oakwood School 11600 Magnolia Blvd. North Hollywood, CA 91601 

- Reseda, February 2019 
- Compton, April 2019 

 Input, Questions, Ideas? Contact Carolina Hernandez at (626) 458-4322 or 
LARiver@dpw.lacounty.gov  


