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Overview 

Enterprise Community Partners, Inc., working collaboratively with both the Natural Resources 

Defense Council and the Los Angeles Regional Open Space and Housing (LA ROSAH) 

collaborative, is seeking proposals from qualified consultants or consulting teams for two specific 

projects, described below. Each project in this solicitation is unique and different and requires 

different skills, capacities and expertise. Proposers can submit one proposal covering one or both 

projects, but should prepare responses that identify the unique scope of work and qualifications 

needed for each specific project.  

 

Project 1 is the production of a joint-development land use research study in the County of Los 

Angeles. The proposed land use research study will require mapping and analysis of land in the 

County of Los Angeles for affordable housing and parks/open space joint development 

opportunities based on LA ROSAH specified land use typologies and site classifications. The result 

of the land use study is to develop an inventory of potential sites with data indicating the sites 

suitability for joint-development of open space and affordable housing. The product will include 

a report, filterable list, and map of the identified parcels and related recommendations. The data 

analysis will be based on publicly available datasets and algorithms based upon them.  

 

Project 2 is the facilitation and development of a strategic plan for the LA ROSAH collaborative 

that will include a vision and mission statement, values, and a recommended work plan (goals, 

objectives and proposed key activities) to guide the strategic growth of the collaborative for the 

next five years. The purpose of the strategic plan is to lay a framework for LA ROSAH to 

proactively serve as the thought-leader and systems change agent in the creation of the joint 

development and preservation framework of affordable housing, parks and open space, 

including green infrastructure and displacement avoidance strategies that preserve communities 

and promote healthy and equitable neighborhoods with thriving, meaningful community 

engagement.  

 

Organizational Overviews and Background 

Enterprise Community Partners, Inc. (Enterprise) is a leading provider of capital and expertise 

supporting the development of affordable housing across the country. Enterprises’ mission is to 

link opportunities for low- and moderate income people through affordable housing in diverse, 

thriving communities. Since its creation in 1982, Enterprise has raised and invested nearly $36 

billion in equity, grants and loans to help build and preserve 529,000 affordable rental and for-

sale homes. In Southern California alone Enterprise has invested more than $1.2 billion to create 

and preserve more than 21,000 homes in our local community. As such, we continue to work 

with over 50 partners from the Central Valley to San Diego to bring together the people and 
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resources to build and preserve affordable housing and other community assets to create 

vibrant, equitable, and inclusive neighborhoods. 

 

The Natural Resources Defense Council (NRDC) is an environmental nonprofit organization that 

works to safeguard the earth—its people, its plants and animals, and the natural systems on 

which all life depends. NRDC was founded in 1970 and currently consists of a staff of over 600 

attorneys, scientists, and advocates in offices around the nation including New York, Washington 

DC, Los Angeles, San Francisco, Chicago, Montana, and Beijing. Within the Healthy People & 

Thriving Communities and Nature Programs, NRDC staff work to ensure members of 

underserved communities have better access to parks and open spaces and to create equity-

oriented transit improvements that reduce the risk of gentrification and displacement of low-

income residents. These programs aim to make equity a central part of urban improvement 

projects, so that existing residents are included among those who will benefit from the 

outcomes.  

 

Enterprise and NRDC are proud partners of the Los Angeles Regional Open Space and Affordable 

Housing (LA ROSAH) collaborative, a proactive and change-driven multidisciplinary effort that 

also includes the following organizations: Community Nature Connection, From Lot to Spot, 

Global Green, LA THRIVES, Leadership for Urban Renewal Network, Little Tokyo Service Center, 

Los Angeles Neighborhood Land Trust, Mountains Recreation and Conservation Authority, 

Mujeres de la Tierra, Public Counsel, Santa Monica Mountains Conservancy, Southeast Asian 

Community Alliance, The Trust for Public Land, as well as many others who have supported this 

framework over the last two years.  

 

Concerned about the role that the LA River restoration and other green infrastructure 

investments can play in contributing to the growing affordable housing and homelessness crisis 

in Los Angeles, a group of non-profit organizations and public agencies representing open space 

conservation, affordable housing, and local community groups came together in the Spring of 

2016 and formed LA ROSAH. While initially having a focus on the LA River, the LA ROSAH vision is 

for multi-benefit investments that support healthy, sustainable, and equitable development for 

all residents in the Los Angeles region.  The goal of LA ROSAH is to explore new strategies to 

combat the issue of green gentrification and to create a new model of development that would 

expand low-income communities’ access to nature while also mitigating their risk for 

gentrification and displacement. This includes the development of a joint-development 

framework and pilot projects that demonstrate the integration of equitable development, 

affordable housing, and public open space that can be replicated along the Los Angeles River, the 

greater Los Angeles region, and, eventually, elsewhere.  
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Borrowing the term joint-development from the field of transit-oriented development (TOD), LA 

ROSAH proposes that public park and conservation agencies can play a similar role to transit 

agencies to develop integrated projects with multiple benefits, including park and green 

infrastructure and non-open space elements, particularly affordable housing, but also including 

commercial and mixed-use elements.  The mutual benefit to the partnering agencies would 

include cost-sharing amongst the parties, increased and more flexible opportunities for land 

acquisition, more coordinated approaches for reducing greenhouse gas emissions, reaching 

climate adaptation and disaster mitigation goals, and increasing neighborhood resilience. Joint-

development in this way also expands on Jane Jacob’s concept of “eyes on the street” being 

necessary to increase public safety on streets by establishing the benefit of “eyes on the park,” 

or the creation of natural proprietors and long-term park stewards. Finally, open space and 

affordable housing joint development can also be considered a form of capturing some of the 

economic value of new parks or green infrastructure investment. 

Scope of Consulting Services  

The scope of work for the two specific projects are described below. Each project in this 

solicitation is unique and different and requires different skills, capacities and expertise. 

Proposers can submit one proposal covering one or both projects, but should prepare responses 

that identify the unique qualifications needed for each specific project.  

 

Each project will have an identified lead manager to serve as the main point of contact for the 

selected consultant. Each lead manager will be supported by a project management team to be 

comprised of, but not limited to, Enterprise and NRDC staff, and members of LA ROSAH 

collaborative and relevant subcommittees. 
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Project 1: Affordable Housing and Parks/Open Space Joint-Development | Site Identification and 

Analysis 

 

The purpose of this project is to facilitate the development of affordable housing and parks, 

water, and/or open space joint developments.  In order to achieve this goal, it is necessary to 

identify these sites and understand their potential for development.  The LA ROSAH Typology 

Committee has conducted research and identified land use typologies based on case studies 

reviewed nationally and local examples. The scope of this project is to utilize the LA ROSAH 

identified land use typologies to develop an inventory of potential sites most suitable for joint-

development of open space and affordable housing development. See Appendix A - LA ROSAH 

Land Use Typologies.  

 

The study area is the County of Los Angeles. The geographic scope is limited by the suitability of 

parcels by specific classifications, with Class A being highest suitability for development, Class B 

being medium suitability, and Class C being suitable for development. See Appendix B - Site 

Classifications for both Neighborhood Connections and Climate Change and Vulnerability. Sites 

identified should meet each point identified per Classification, A – C, per each typology. 

 

The primary deliverable is a data set of suitable sites for the joint development of open space 

and affordable housing. This data set will then be used to develop an interactive, browser-based 

map tool with filters. This interactive map is not included in this request for proposals. The tasks 

identified below are our suggested steps for the applying consultants to respond to, but we as 

the project management team may decide to forego project components or deliverables if 

deemed unnecessary.  

 

The intended audience for this data are affordable housing and park developers, community 

groups, public agencies, advocates, and others with interest in land use, neighborhood 

resilience, climate change, and equitable development. 

 

Schedule - It is anticipated that this work can be completed in five to six months, depending on 

the final scope, but should not exceed 12 months. Procedure to be established for annual 

updates. 

 

Task 1: Project Initiation + Coordination 

The selected consultant will conduct a kick-off meeting with project management team, to 

include, but not limited to, Enterprise, NRDC, and members of LA ROSAH and the Typology 

Committee. During this meeting, participants will discuss the purpose of LA ROSAH typologies, 
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goals of the land use study, address any questions, review and confirm the scope of work, 

discuss the schedule and the format of the draft and final deliverables.  

 

The consultant will be responsible for the day-to-day management of the land use study (site 

identification and analysis). The consultant will coordinate meetings throughout the study 

process to include, but not be limited to, initiating the project; meeting with relevant 

government officials, staff, and other partners (see Task 2); to review draft recommendations; 

and to present final findings and recommendations. Each stage of the study process will allow 

the project management team to provide input and feedback. 

 

Deliverables:  

● Final Scope of Work and schedule for project completion 

● Coordination Action Plan identifying regular coordination process (such as 

meetings and updates) with project management team 

 

Task 2: Sector-specific Focus Groups and Stakeholder Meetings 

The selected consultant will work with LA ROSAH to review existing findings from the Typology 

Committee and then organize and facilitate sector-specific focus groups and stakeholder 

meetings with the goal of eliciting site variables and data points from the specific user’s 

perspective in order to ensure the data collection process and outputs are relevant for the end 

users. These meetings will define the focus questions, set technical expectations, and provide 

feedback on prototypes.  

 

The selected consultant should provide a list of recommended participants and sectors to be 

represented in the focus groups and work with LA ROSAH members to refine the list. LA ROSAH 

organizations can help conduct outreach and invitations to focus group participants, and may be 

available to help facilitate the focus groups. 

 

 Deliverables: 

● Summary notes and key findings from focus group meetings, by sector and 

audience 

● Attendance list from focus group and stakeholder meetings 

● List of recommended key site variables and priority data points, with a summary 

and explanation of the process to synthesize the list to these recommended 

variables. 
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Task 3: Government and Partner Coordination and Data Identification 

The selected consultant will interview local government officials and other partners and experts 

as necessary to better understand and obtain relevant compatible efforts and conflicts and 

identify any other relevant information and data sets needed for the study. This will require an 

understanding of relevant current and foreseeable state and local guidelines and funding 

opportunities for parks, water, open space and affordable housing developments, including but 

not limited to Measure A in LA County, and Senate Bill 3, Proposition 68, and relevant California 

Climate Investment programs.  

 

The selected consultant will be responsible for preparing for, documenting, and scheduling 

meetings with local government officials or other partners, experts, and select members of the 

project management team. This may include, but will not be limited to, preparing agendas, 

summaries to present at the meetings, and following the meetings a synthesis of data gathered, 

draft recommendations, other documentation such as note-taking and/or summaries of 

meetings. The consultant will be responsible for completing follow-up tasks related specifically to 

completing the project.  

 

Deliverables:  

● Summary notes of interviews or meetings with government officials/staff with 

dates and list of attendees and key decisions or discussion items 

● Documentation of identified compatible and/or conflicting efforts related to the 

project with recommendations to coordinate and/or address 

● List of data sets and sources identified to be used for completing the project 

 

Task 4: Data Analysis 

Once the data is obtained, the selected consultant will conduct a methodical analysis of sites in 

LA County. This may include development and design of a map using GIS or similar software to 

analyze the data and identify sites for each of the five LA ROSAH Land Use Typologies listed in 

Appendix A, according to each classification, A through C, as identified in Appendix B. The 

consultant will be responsible for narrowing the sites down for each typology so that for Class A 

sites, all of the Class A filters will be met, to yield a list of parcels meeting that level of highest 

suitability. Likewise, for Class B and for Class C, the sites identified will meet each respective 

classification’s filters. This process would be done in collaboration with the LA ROSAH coalition, 

with the consultant providing technical expertise and the LA ROSAH partners providing 

community and domain expertise. 

 

Deliverables: 

● GIS map with collected spatial and tabular data (prints and digital) 
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● Spreadsheet of Class A, B and C sites for each typology with the identified data points 

from Task 2 and 3 

● Procedure for annual updates of the data set 

 

 

Task 5: Report Development 

Following the data analysis and reviews with the project management team, the selected 
consultant will produce a comprehensive land use report, in coordination with project 
management team and LA ROSAH, that indicates a report on the findings an an inventory of 
properties according to LA ROSAH typologies and classes. The report may include text, plans, 
charts, graphs, and other applicable graphics to visualize optimal and collaborative uses. 
 
The selected consultant is responsible for preparing a draft report and presenting it and sharing 
it electronically to the project management team for review, discussion and edits. At the 
discretion of the project management team, the consultant may be directed to prepare a more 
public presentation of the preliminary report and findings for feedback.  
 

Deliverables: 

● Draft Report presentation materials for project management team 

● Summary of feedback and recommendations from project management team, with 

notes describing how comments were addressed in the final report 

● Public presentation and documentation of feedback 

● Final Report to include but not be limited to: 

- Executive Summary 

- Introduction and Project background 

- Description of quality, use and patterns of identified datasets 

- Documented methodology and instructions for displaying collected spatial/tabular 

data  

- Analysis and display of findings per typology 

- Related recommendations on future use of findings and recommended next steps 

- Related recommendations on the development of digital / analog tools for sharing 

data results, including visualization and interactive mapping opportunities 
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Project 2: LA ROSAH Strategic Plan 

 

The purpose of this project is to facilitate the development of a 5-year strategic plan for the LA 

ROSAH collaborative. 

 

The goal of this strategic planning process is to help identify and focus the priority actions for the 

LA ROSAH collaborative while aligning with and honoring LA ROSAH values, all in the context of 

the current and future regional environment, including other regional initiatives and related 

efforts. Therefore, it is imperative that the plan be informed by national best practices for 

reaching lasting social change and that it addresses the implications of the specific role LA 

ROSAH should fill in this greater context to better inform our strategic direction and collective 

impact. Relatedly, the strategic plan should address recommendations related to infrastructure 

and governance, administration and technology needs, including staffing, membership, and 

organizational structures.  

 

Since its inception in 2016, LA ROSAH has been operating as a true collaborative: no one 

organization is leading or coordinating the work. Thus, while Enterprise and NRDC are jointly 

funding and leading this strategic planning effort, the intent is for all LA ROSAH member groups 

to participate in and drive the planning process forward. 

 

Task 1: Pre-planning 

The selected consultant will work with the project management team to create a plan and 

framework for the strategic planning process. The consultant will collaboratively create an initial 

project coordination and work plan outlining specific tasks, roles, and target dates for 

completing information gathering, assessment, analysis and plan development, prioritization and 

implementation. 

 

Deliverables:  

● Project Work Plan and schedule for project completion 

● Coordination Action Plan identifying regular coordination process (such as 

meetings and updates) with project management team 

 

Task 2: Information Gathering and Assessment 

The consultant will undertake an array of tasks to gather information and data about LA ROSAH 

that will feed into the strategic plan. These tasks include, but are not limited to, the following: 

A. Review background materials regarding LA ROSAH’s history, structure, governance, 

achievements, and strategic decisions and results. 
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B. Consult with project management team and conduct independent research if needed to 

understand the various contexts and landscapes within which LA ROSAH operates – e.g., 

group dynamics in the parks, green development, climate and affordable housing spaces 

and policy environments, which organizations fill current needs and where gaps exist, 

tension between need to alleviate housing crisis and fears of displacement and 

gentrification, etc. This would also include research into other national or local examples 

of successful coalitions that have made significant systems, social, and policy changes. 

C. Conduct interviews, focus groups, and/or large group meetings with selected LA ROSAH 

members and external partners and stakeholders. Issues for consideration: 

a. Self-Reflection – Share summaries from Task 2(A) and Task 2(B) above and 

facilitate a process with LA ROSAH members to initiate strategic planning 

processes grounded in reflection of the past, current environment, and discussion 

of future goals.  

b. Broader Coalition/Organizational definition – ensure clarity, understanding, and 

communication of LA ROSAH’s core values, mission, and goals and objectives. 

c. Programmatic goals – assess how ambitious LA ROSAH’s current workplan is and 

evaluate options for programmatic and/or geographic expansion or focus to reach 

systems change goals. 

d. Governance – evaluate organizational structure, processes (including expanding 

to include new members), and member roles and responsibilities. 

e. Funding and sustainability – assess needs, goals, strategies, systems, and the 

infrastructure needed to support organizational vision and priorities. 

f. Resource utilization and capacity – ensure the alignment of personnel (paid and 

volunteer), structure, budget, and programs with organizational mission, needs 

and opportunities. 

D. Identify other data or analysis needed for development of organizational vision. 

 

Deliverables:  

● Facilitation/interview guide for stakeholder meetings and attendance records 

● Summary notes of research, including internal meetings, stakeholder interviews or 

meetings with dates and list of attendees and key decisions or discussion items 

● Summary of any background research and/or data analysis completed that is 

helpful in developing the strategic plan 

 

Task 3: Analysis and Strategic Plan Development 

The consultant will collaborate with the project management team, with the assistance and 

input of LA ROSAH members and other stakeholders where necessary, to undertake an 

organizational analysis of LA ROSAH using the information gathered in Task 2, which will result in 
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a strategic plan. The consultant will also create specific, actionable, and time-bound 

implementation activities for the strategic plan, and will identify the human and financial 

resources needed to carry them out. 

 

Deliverables:  

● Timeline, sequencing plan, and agendas or topics for collaborative planning 

sessions 

● Summaries of issues discussed, decisions made, and recommendations agreed 

upon during collaborative planning sessions 

● Draft Strategic Plan and Implementation Plan for project management team 

● Summary of feedback and recommendations from project management team, 

with notes describing how comments were addressed in the final plan 

● Presentation of draft plan to LA ROSAH membership, with final 

comments/reflections summarized 

● Final Five-Year Strategic Plan to include but not be limited to: 

▪ Executive Summary 

▪ Introduction and Project background 

▪ Vision, mission values 

▪ Infrastructure, governance, and administration 

▪ Strategies and tactics to achieve goals and outcomes 

▪ Goals, and short- (6 mo-1 yr), mid- (3 yr) and long-term (5+ yr) desired 

outcomes 

▪ Implementation plan 

▪ Evaluation metrics and/or performance measures 

▪ PowerPoint or other visual presentation 
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Eligibility Requirements  

Eligible Contractors include private consultants, universities/colleges, public agencies, 

metropolitan planning organizations, non-profit organizations, and those with a history of 

working with disadvantaged and low-income communities and providing analytical and project 

management support as noted in the scope of the RFP.  

Selection Criteria  

The proposal shall provide the following information and responses in each category and will be 

evaluated using the following selection criteria:  

1) Strength of the Approach: Responsiveness to the scope of work and ability to perform; Does 

the proposal demonstrate an understanding of the stated goals? Does the proposal 

demonstrate the ability to coordinate and integrate complex work involving multiple 

disciplines among multiple partners and stakeholders? 20% 

2) Equity statement summarizing the applicant’s commitment to equity and a description of 

how equity considerations will be included in the process and outcomes of the scope of 

work. 20% 

3) Background and qualifications of key personnel who will perform the work or analysis and 

provide the deliverables. Demonstrated expertise as evidenced by past relevant experience, 

professional certifications, accreditations, or industry recognition, quality of submitted work 

samples, etc.  Does the proposal demonstrate the ability to produce quality materials as 

evidenced by submitted samples and references? 20% 

a) Proposals for Project 1: Demonstrated technical skills in data analysis and coding to work 

with a large data set. 

4) Knowledge and understanding of affordable housing and park development, applicable 

federal, state and local laws, regulations, requirements, and county and regional planning 

goals and objectives. 20% 

5) Reasonableness of the budget and proposal cost. 20% 

 

Enterprise and NRDC intend to enter negotiations with the highest rated proposers for each 

Project.  
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Budget  

The project is jointly funded by Enterprise Southern California and Natural Resources Defense 

Council. The contract allocation may be divided according to scope of proposal into one of two 

different contracts and/or with one or more separate consultants.   

 

For Project 1, the consultant will cost out each typology separately in the proposed budget with 

details on their approach and methodology in the application narrative. 

 

Proposers will submit a fixed priced budget using the template budget provided in Appendix C. 

Slight modifications are allowable to the budget template.  

 

 

Timeline of Events 

 
Date 

Application Released May 1, 2018  

Application Due Date May 30, 2018 

Selection Process May – June 2018 

Finalists Brought in for Discussions/Presentations June 2018 

Target Date for Selection June 30, 2018 

Contract Start Date July, 2018 

 

This RFP period will be accepting applications until May 30, 2018 at 11:59PM (PST). After the RFP 

deadline, the LA ROSAH team will review submitted proposals that meet optimum requirements. 

Proposal finalists may be asked to come in for a presentation.  
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Application Materials  

Responses should be organized as follows: 

1. Letter of Commitment Cover Letter on company letterhead providing: 

○ Name and address of company, signature of company official authorized to 

bind the proposal, and a brief synopsis of your organization’s interest and 

approach to working on this project.  

○ Title Page (title of proposal, date of proposal, legal name of bidding agency) 

2. Qualifications: Discuss your qualifications and local, regional, or national work 

experience that makes you the best choice for this project.  Include relevant 

experience for each member of the team and your experience working with partners 

from multiple sectors, including but not limited to parks, green infrastructure, and 

affordable housing.  

○ Include your knowledge and understanding of applicable federal, state, and 

local laws, regulations, requirements, and county and regional planning goals 

and objectives.  

3. Approach: Provide a narrative describing your proposed approach to this work, 

detailing which project deliverable you are applying for (whether it be just one 

portion or all).  

○ Technical Challenges: What are the management and technical challenges 

that may impact successful completion of the work scope? What are your 

proposed solutions and/or recommendations to eliminate, address, or reduce 

these challenges? How are you qualified to handle such challenges? 

○ Include the administrative and operational management expertise that will be 

employed, including the process you think is necessary to achieve the stated 

goals and your process for coordinating the effort.  

○ Include the management structure of the team and project organization, and 

how the team will coordinate among themselves. 

○ Indicate your approach to coordinating with LA ROSAH, including 

recommendations on how often you would like to meet with LA ROSAH and in 

what format. 

4. Scope of Work: provide your proposed scope of work for the project(s). 

5. Include an Equity Statement summarizing the Proposer’s commitment to equity and a 

description of how equity considerations will be included in the process and 

outcomes of the scope of work.  

○ The equity statement can include historical, current, and/or planned efforts 

the proposer engages in to advance equity, and/or proposed or ongoing 

changes to internal policies and processes. Proposers may also include desired 
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short- and long-term outcomes related to equity to help reviewers 

understand the aims of their efforts. 

6. Complete a fixed priced budget using the template budget provided in Appendix C.  

○ For Project 1, cost out each typology separately in the proposed budget with 

details on their approach and methodology in the application narrative. 

○ Include total costs to be budgeted for and cost breakdown.  

○ Include a firm rate sheet listing all rates for all individuals that will work on the 

project, itemizing tasks and other staffing hours if this is not provided in the 

budget. This can include the estimate and breakdown of hours for each 

individual on the team.  

7. Resumes and bios for each individual on the team, including information about 

experience with similar projects and professional qualifications, specifying what 

portion of the proposal each member will be working on. 

8. Attach samples of completed work (no more than three) and three professional 

references 

Submission Instructions  

Proposers must register to receive submission instructions. To register, please complete  

this form by 11:59 p.m. PST May 15, 2018.  

 

Registration form: https://www.surveymonkey.com/r/larosahRFP  

 

RFP responses will be collected until 11:59 p.m. PST on Wednesday, May 30, 2018.  

 

If you have further questions, please include “LA ROSAH RFP Question” in the subject line and 

submit them in writing to socalRFP@enterprisecommunity.org.  

https://www.surveymonkey.com/r/larosahRFP
https://www.surveymonkey.com/r/larosahRFP
mailto:socalRFP@enterprisecommunity.org


Appendix A – LA ROSAH LAND USE TYPOLOGIES   

Characteristics 
LA ROSAH LAND USE TYPOLOGIES  

Infill development with Integrated Projects 
On-Site 

Infill development with Integrated Projects 
on different sites within Neighborhood 

Neighborhood Transformation Scattered 
Site Approach 

Large Master-Planned Infill 
Redevelopment 

Transformative Infrastructure with 
Housing + Anti-Displacement Strategies 

Parcel Size(s) 
¾ acre minimum 
7 acres maximum 

1 acre maximum 
Minimum ½ acre for housing site 

At least one ½ acre site for housing 
development 

Above 7 acres Varies 

Description 

Affordable housing (re)development with 
on-site publicly accessible open space 

and/or green infrastructure*.  
 

Typical infill sites  
Set aside for publicly accessible open 

space 

Infill sites that cannot accommodate 
publicly accessible open space and 

affordable housing on one parcel.  Joint 
development could still incorporate 

affordable housing development and/or 
preservation with publicly accessible open 

space or green infrastructure* on 
adjacent public right-of-ways or other 

infill sites within neighborhood of housing 
site (1 mile from housing site). 

 

A coordinated plan for the 
redevelopment of multiple sites within a 

neighborhood for affordable housing 
development and/or preservation and 
publicly accessible open space and/or 

green infrastructure*.  
Typically a phased redevelopment 
strategy led by a community-based 

corporation. 

Redevelopment of a large site with 
publicly accessible park, green 

infrastructure*, and affordable housing 
co-located on-site. Can include public 

land, public housing redevelopments, or 
other vacant and/or underutilized private 

property. Development can include 
several community amenities and 

adaptive reuse of existing structures.  
Typically infill development, but may be 
previously undeveloped land if part of a 

transformative infrastructure project 

Infrastructure investment with publicly 
accessible open space and affordable 
housing strategy, which could include 

preservation and rehabilitation of existing 
structures, anti-displacement strategies, 
and new housing construction. Typically 
the green infrastructure* and affordable 

housing are not co-located, but there may 
include mixed-use elements.  

Examples 

• Slauson and Wall, Abode 
Communities and Trust South LA, Los 
Angeles 

• Las Alturas, WORKS proposal for 
Lincoln Heights Jail, Lincoln Heights  

• St. Louis Park, St. Louis Park MN 

• 7th + Witmer, Deep Green Housing, 
Los Angeles 

• Whittier + Downey, Meta Housing, 
Los Angeles County Unincorporated 

• Alameda Nave Base Site A, Eden 
Housing, Alameda 

• Sustainable Little Tokyo, Los Angeles 

• Watts Re-Imagined, Los Angeles 

• Detroit Fitzgerald Project, Detroit, MI  

• Wacouta commons Park + 
Renaissance Box, St. Paul, MN 

 

• Lion Creek Crossing, Oakland, CA 

• Jordan Downs, Los Angeles, CA 

• Paradise Creek, National City, CA 

• Mariposa Public Housing, Denver, CO 

• 11th Street Bridge, Washington DC 

• Rail to River, Los Angeles 

• LA River Master Plan, Los Angeles 

Drivers 
Community vision + need 

Opportunistic based on available sites 
Community vision + need 

Opportunistic based on available sites 

Community leadership, community plan, 
Community-based vision for 

neighborhood/district  
Opportunistic based on available sites 

Development Vision 
Public Policy Goals 

Community vision/needs 

Large scale public infrastructure 
investment 

Community vision/needs 

Surrounding 
Uses 

Active, can be single or mixed use Active, can be single or mixed use Active, can be single or mixed use 
Active, previous use may be obsolete or 

underutilized 

Variable 
Active 

Previous use may be obsolete or 
underdeveloped 

Supportive 
Infrastructure 

Exists but may need upgrades or 
redevelopment to accommodate 

additional density or changes in use 

Exists but may need upgrades or 
redevelopment to accommodate 

additional density or changes in use 

Exists but may need upgrades or 
redevelopment to accommodate 

additional density or changes in use 

Likely exists but may need upgrades or 
redevelopment to accommodate 

additional density or changes in use 

Likely exists but may be in need of 
upgrades or redevelopment to 

accommodate new development and/or 
preserve existing housing stock. In limited 

cases may be nonexistent or obsolete. 

Redevelopment 
Impact on 
existing 
neighborhood 
form or 
character 

May be catalytic but would not constitute 
fundamental change of form 

May be catalytic but would not constitute 
fundamental change of form 

Transformation is primary goal. Multiple 
sites contribute to a catalytic impact and 
are part of a broader plan for land use in 

a given neighborhood to reach 
community-driven goals 

Transformation is primary goal. Site has 
dominant impact relative to surrounding 

parcels.  
 

Transformation with anti-displacement 
strategy is primary goal. Site has 

dominant impact relative to surrounding 
parcels.  

 

*Green infrastructure* is a broadly defined term that refers to the use of natural features, restored or engineered, to provide multiple benefits to communities including reducing flooding, minimizing urban heat island impacts, and improving water and air 

quality. The phrase is generally contrasted with “gray infrastructure,” which relies on a constructed system of pipes and mechanical devices to capture and convey stormwater runoff. It can generally include but is not limited to urban heat Island reduction 

measures (such as green roofs, planting shade trees, converting asphalt to permeable or natural materials), storm water management and drought mitigation (such as rain gardens, planters, bioswales, green roofs, etc.) and non-motorized trails that provide 

safe routes for recreation and travel (green streets and alleys, greenways on streets or utility corridors, active transportation corridors). 



Appendix B - LA ROSAH SITE CLASSIFICATIONS 

 

 

 

NEIGHBORHOOD CONNECTIONS 

The following elements are to be applied to the LA ROSAH Typologies to identify suitability of parcels by specific 
classifications, with Class A being highest suitability for development, Class B being medium suitability, and 

Class C being suitable for development. 
 Class A Class B Class C 

Transportation 
(including planned HFTN 
that is not constructed but 
planned to be completed 
by 2028).  

Within ½ mile of a High 
Frequency Transit Node1 

Within 1 mile of a High 
Frequency Transit Node 

- 

Highway Proximity 1000 ft minimum distance 500 ft minimum distance2 - 

Community 
Amenities3 

Within ½ a mile of priority 
uses/amenities 

Within 1 mile of priority 
uses/amenities 

- 

Community Need Located within ½ mile 
from a Disadvantaged 

Community 4 

Located within ½ mile from a 
Disadvantaged Community 

Located within ½ mile from a 
Disadvantaged Community 

Park Need5 Located within Very High 
and High Need 

Located within ½ mile from 
Very High and High Need 

Located within Moderate Need 

 

  

                                                           
1 As defined from California Public Resources Code Section 21064.3: Major transit stop means a site containing an existing 
rail transit station, a ferry terminal served by either a bus or rail transit service, or the intersection of two or more major 
bus routes with a frequency of service interval of 15 minutes or less during the morning and afternoon peak commute 
periods. 

2 To meet the requirements as outlined in the LA County Community Development Commission NOFA. 

3 Community Amenities include: Banks, Job or Vocational Training or Workforce Centers, churches, hospital or medical 
clinic, post office, public library, grocery store, public elementary, middle or high school, licensed child care facilities, 
pharmacies.  

4 “Disadvantaged Community” as designated by CalEPA for the purpose of SB 535.  Means a census tract with a score in 

the top 25% or one of the 22 additional census tracts that score in the highest 5% of Pollution Burden in identified in 

California Environmental Protection Agency’s CalEnviroScreen 3.0 tool. 

5 As defined in the LA County Parks Needs Assessment 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=21064.3.&lawCode=PRC
https://www.lacdc.org/docs/default-source/default-document-library/nofa-23a---final.pdf?sfvrsn=0


 

CLIMATE RISK AND VULNERABILITIES 

The following data points are to be applied to the classifications to identify sites within LA County that are included in 
the Trust for Public Land’s Climate Smart Cities Decision Support Tool6.  

 Class A Class B Class C 

Extreme Heat 
Land-Based 
Impact7 

Red 

115-121 Fahrenheit  

(average day time land surface 
temperatures) 

Orange 

112-115 Fahrenheit 

(average DT LST) 

Khaki 

108-112 Fahrenheit 

(average DT LST) 

Storm water 
Management 
+ Drought 
Mitigation 
Opportunities8 

Red 

Very high opportunity to 
capture stormwater for 
groundwater recharge 

Orange 

High opportunity to capture 
stormwater for groundwater 

recharge 

Khaki 

Moderate opportunity to 
capture stormwater for 
groundwater recharge  

Social 
Vulnerability 
to Climate 
Change9 

Red 

Very high concentration of 
residents deemed as socially 
vulnerable to climate impacts 

 

Orange 

High concentration of residents 
deemed as socially vulnerable 

to climate impacts 

 

 

Khaki 

Moderate concentration of 
residents deemed as socially 
vulnerable to climate impacts 

 

To access the online GIS mapping tool: 1) visit https://web.tplgis.org/csc_losangeles ; 2) click on “Mapping Portal”; 3) click 

on “create a new account”; and 4) create your own username and password with a valid email address. The system will 

generate this information and send to your email.  

                                                           

6 The Climate Smart Cities tool currently covers the Los Angeles Basin areas of LA County but does not yet include the 
northern portion of the county (Santa Clarita, Palmdale, and Lancaster). It is recommended that respondents set up your 
own username and password by following the steps described under the table above. The modeled and overlay reference 
data layers included represent the most up to date versions as of October 2016. An annual update is conducted in 
October-November of every year.  

7 Land Surface Temperatures derived from Satellite readings for continuous 8-day periods in July & August 2015. Data will 
be updated with 2016 readings by end of March 2018 and then annually around November of each subsequent year. 
More technical information can be found at 
https://web.tplgis.org/losangeles_csc/images/PDF/LosAngeles_Criteria_Matrix.pdf  

8 Classification of priorities, noted as “Absorb” in Climate-Smart Cities Los Angeles, is defined by the intensity to which six 
criteria exists on parcels. The criteria include 1) Riparian areas; 2) Flood Prone Areas; 3) Permeable Soils; 4) Spreading 
Grounds; 5) Wetlands; 6) Groundwater Forebay; and 7) Groundwater Basins.  

9 Climate-Smart Cities Los Angeles defines social vulnerability to climate impacts Los Angeles is likely to experience such as 
extreme heat and worsened air quality. The criteria used to define social vulnerability include 1) People of color; 2) Low 
income populations; 3) Less than high school education; 4) Linguistic isolation; 5) Population under 5 years old; 6) 
Population over 64 years old; 7) Employment; 8) Asthma ER visits per 10,000; and 9) Low Birth Weight. 

https://web.tplgis.org/csc_losangeles
https://web.tplgis.org/losangeles_csc/images/PDF/LosAngeles_Criteria_Matrix.pdf
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