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Committee: Audit and Finance Committee 

Date:  April 21, 2016  

Time:  10:00am  

Location: MA-03  

Present:   

 
 D.Crippens 

 R.Farrell 

 D. Kuba 

 R. Lane  

 

 

Staff: 

 A. Arnold, Executive Director 

 C. Du, Assistant 

 S. Martínez 

 J.Yokota 

 

 

      

 

 

 

Guests: Chini Johnson-Taylor, LATTC Board of Directors.  

Meeting Convened:  The Audit and Finance Committee meeting was called to order at 10:34 

a.m. by chair of the committee Rod Lane. 

Public Comment:  No public comment. 

Approval of Minutes: The minutes from meeting January 21, 2016 were approved. 

ITEMS  

 

I. Item IV:  SLATE-Z Fiscal Sponsorship 

Key Consideration 

 Rod Lane states that he read David Crippens’ memo and asks if others read it. 

 David Crippens states that the memo answers questions clarifies that the money spent 

is not the foundation’s money.  

 Chini Johnson-Taylor states that it answers questions and asks if the SLATE-Z 

employee answers to President Laurence Frank and if she is full time. 

 Abby Arnold confirms that the employee answers to the president but does not know 

the details of her employment. 

 Abby Arnold states that the college gave the employee a desk and phone. 

 JoAnne Yokota asks who pays the salary. 

 Abby Arnold stats that grants pay the salary and that SLATE-Z is in start-up mode 
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meaning that they are working on building infrastructure and running the money 

through the foundation because they are not yet strong enough to be their own 501©3 

 Darlene Kuba asks if the pass through money is from Weingart. 

 Abby Arnold state that the current pass through funds are from Annenberg. 

 Darlene Kuba asks why there is a 3% charge if it is pass through funds. 

 David Crippens states that it is normal to charge an administrative fee. 

 Darlene Kuba states that she thought the 3% administrative fee was suspended. 

 David states that it can be suspended but there are other issues. 

 Rod Lane states that the foundation should not be turning away money. 

 JoAnne Yokota states that there are still administrative costs. 

 Darlene Kuba states that it is just writing a check and asks what else there is to do. 

 Rod Lane states that the administrative costs to the SLATE-Z funds now were to write 

the check, write the memo regarding the funds, and accounting. 

 Rod Lane states that every organization charges an administrative fee and that he has 

never seen one as low as 3%. 

 Rod Lane state that the fee is very low, at a discount even. 

 David Crippens and Abby Arnold state that the fee is very low. 

 Rod Lane states that an administrative fee is standard practice. 

 Chini Johnson-Taylor discusses the $10,000 check to be made to USC. 

o Chini Johnson-Taylor states that she understands that the foundation accepted 

money for SLATE-Z and that no money from the foundation is being spent on 

SLATE-Z. 

o Chini Johnson-Taylor states that the memo explained that there was $25,000 

from Annenberg to cover SLATE-Z costs. 

o Chini Johnson-Taylor states that in the future, that information should be 

included in check request because it was not clear. 

 Rod Lane states that it was clear to him in the check request email. 

 Chini Johnson-Taylor states that the email just said “balance” not “Annenberg.” 

 David Crippens states that we can change the way things are done to make them clear. 

 Chini Johnson-Taylor asks about the $20,000 from Weingart that was already used. 

 Abby Arnold states that the expenditure was before her time. 

 Christine Du states that the expenditure was from the previous SLATE-Z application. 

 Abby Arnold stats that Weingart gave $20,000 before her time to spend on SLATE-Z 

application and the current funder is Annenberg with $25,000. 

 Chini Johnson-Taylor asks why USC is being paid to do research for SLATE-Z and asks 

why the college doesn’t do the research themselves. 

 Abby Arnold states that SLATE-Z is a coalition of regional organizations working 

together. 

 Abby Arnold states that USC has a research center with a data center on regional 

demographics which is why the college contracted out their services. 

 Rod Lane states that it is unquestionable that the foundation should be building 

relationships with USC, the mayor, schools, government organizations, and other 

organizations in the region of the college. 

 Rod Lane states that developing relationships with all the areas that impact our 

students can only be good for our students. 

 Chini Johnson-Taylor states that this is great information and it would be great to have 
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had the information beforehand. 

 David Crippens states that we are all learning and that there will be changes to how 

things are done. 

 Rod Lane states that people asking questions during the check request approval 

process is part of the check request approval process. 

o Rod Lane states that questions can be answered there. 

Action Taken:   A motion is made by David Crippens and seconded by JoAnne Yokota 

to sign the $10,000 check to USC. 

 

II. Item V:  Review of Restricted Funds 

Key Consideration 

 Abby Arnold states that the last page of the budget packet is from the auditor and lays 

out the restricted funds of the foundation. 

 Darlene Kuba asks for which fiscal year. 

 Abby Arnold states for that it is for the year ended 6/30/2015. 

 Abby Arnold states that when she first started, Renee Madyun came to her office and 

said that there were funds residing in the foundation designated to chemical technology 

and the auditor found the funds during the last audit. 

 Darlene Kuba asks Abby Arnold to go over the restricted funds. 

 Chini Johnson-Taylor states that she has wants to know what the red A’s next to the 

endowment earnings on the bottom of the page mean. 

 Abby Arnold states that those were the notations from the auditor. 

 Abby Arnold states that she does know that those do are the endowment that funds the 

Osher scholarship. 

 Chini Johnson-Taylor asks why the fidelity funds have Paulette Baily, who was the chair 

of CAOT, and Nicole A in red next to them.  

 Abby Arnold states that the red names are notes about the person who is authorized to 

request funds from the account. 

 Abby Arnold states that from time to time, the business department asks for funds 

from the account to spend on expenses such as software from LexisNexis for classes. 

 Joanne Yokota asks if Abby Arnold is going to go through each of the restricted funds 

and explain what they are one by one. 

 David Crippens states that the document is just for the interim. 

 Sandra Martínez asks if this is as of last year. 

 Aby Arnold states that some of the funds have made payments out such as the Kaiser 

which is at $3000. 

 Darlene Kuba states that it should be at $6000. 

 Abby Arnold sates that she is just interpreting the document received from the auditor. 

 Rod Lane states that he will note the question to be addressed later. 

 David Crippens states that the details will be addressed in the budget. 

 Abby Arnold states that a budget shows the plan for next year and and financials show 

another picture. 

 Darlene Kuba asks if the budget includes the Exxon funds. 

 David Crippens states that it is a good question but the question will be answered in 

the detailed budget. 
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 Rod Lane notes the question.  

 Abby Arnold states that when she first started, the foundation was in trouble because 

the Osher scholarship funds were not going out. 

o Abby Arnold states that that we got the large amount out and now the funds are 

going out as they come in. 

 Chini Johnson-Taylor asks about the two separate endowment accounts. 

 Abby Arnold states that one is the main Osher endowment and one is Sempra Energy 

smaller endowment under Osher. 

 Abby Arnold states that she is waiting for faculty or the department to move out the 

IEC funds. 

 Rod Lane states that it needs to be clarified who the faculty in charge of the funds is. 

 Abby Arnold states that sometimes, the designated funds do not go out with the 

scholarships because of the faculty member. 

 Chini Johnson-Taylor states that she can ask Bill Elarton who is the chair of 

Construction who is in charge since it is for that pathway. 

 Abby Arnold asks Chini Johnson-Taylor to hold off so that the paperwork can first be 

found instead of giving the money to people for which it was not intended. 

 Rod Lane notes to be addressed later the faculty person in charge and paperwork for 

IEC scholarship funds. 

 Abby Arnold states that the PHR LA Mart funds come from David Ysais’ s relationship 

with LA Mart and that he is in charge of the funds. 

 Chini Johnson-Taylor asks if Abby Arnold is saying that the Public Relations Manager is 

in charge of the scholarship funds. 

 Abby Arnold states that this is a designated fund, and states for example, these funds 

should go to a design student. 

 Abby Arnold asks Christine Du about the McCarty funds. 

 Christine Du states that the funds came from the Chancellor’s connections with Mira 

Costa Community College in San Diego and that the funds are for veterans. 

 Abby Arnold states that she is not sure how much is in the American Gas Association 

funds but that the scholarship is a 3 semester scholarship. 

 Rod Lane states that the foundation has obligations to that scholarship still. 

 Abby Arnold states that at some point, the foundation should ask the American Gas 

Association to renew the scholarship. 

 Rod Lane notes to clarify how many recipient cycles are left on the scholarship fund. 

 Abby Arnold states that the Chancellor’s scholarship is funded by leadership employee 

payroll deductions. 

 Abby Arnold states that the Electrical Education fund needs to have a faculty member 

identified. 

 Abby Arnold states that the James Garrison scholarship is for fashion students. 

 JoAnne Yokota asks if the endowment earnings still come. 

 Abby Arnold states yes and that the earnings come twice a year. 

o Abby Arnold states there are two endowment accounts at the Foundation for 

Community Colleges and one is just Osher and the other is a Sempra 

investment. 

o Abby Arnold states that every semester, students apply for $500 scholarship 

from the earnings. 
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 Rod Lane ask for any further questions and states that he has made notes of the 

questions made at the meeting. 

Action Taken:   No Action Taken. The following questions are noted to be addressed 

at a later meeting: 

 Is it $3000 or $6000 left in the Kaiser restricted funds account? 

 Is there a letter in the file which states that the Exxon funds are to go to the 

ChemTech department in the care of Renee Madyun. 

 In terms of the IEC Scholarships, clarify or determine the designation, who 

from the faculty, and find paperwork. 

 Clarify the pending awards left in the American Gas Association scholarship. 

 Clarify that David Ysais is in charge of the PHR LA Mart funds. 

 

III. Item VI:  2016-2017 Budget Proposal 

Key Consideration 

 Abby Arnold states that she is still working on the budget but wanted input from the 

committee for ideas for the future because a budget is making assumptions about the 

future. 

 Rod Lane states that Abby Arnold took stock of what happened over the past year to 

see what to do in the future. 

 Abby Arnold states that page two has a chart of income, expenses, and scholarships. 

 Abby Arnold states that the first page has the assumptions for the committee and goes 

over them. 

o Abby Arnold states that administration and salaries should be less than total 

program expenses so that the foundation is doing more for the college. 

o Abby Arnold states that total scholarships should remain the same as last year. 

o Abby Arnold states that at least $200,000 of fiscal sponsorship will run through 

the foundation this year and the assumption is the foundation will keep 10% of 

those funds. 

 Abby Arnold states that one priority of the retreat was to have the 

foundation be a fiscal sponsor and take administrative fees. 

o Abby Arnold states that the budget assumes that health insurance will be added 

to the administrative assistant position which is required by law. 

 There is consensus in the room that this must be done. 

o Abby Arnold states that there is a significant reduction in insurance due to the 

new carrier. 

o Abby Arnold states that there is a significant reduction in accounting expense 

assuming a switch to an independent bookkeeper. 

o Abby Arnold states that there will be an addition of a student worker to work on 

alumni data collection and organization. 

 Darlene Kuba states that if the projections are income increasing, costs going down, 

then scholarships should be increased. 

 Abby Arnold states that these assumptions are for the general fund. 

 JoAnne Yokota asks Abby Arnold to explain. 

 Abby Arnold states that the current scholarship expenses should remain the same 

because other funds coming in will most likely be designated funds. 
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 Darlene Kuba states that if more money is brought into the general funds, then 

scholarships should increase. 

 Rod Lane states that $320,000 seems to be exceeding expectations for the annual 

dinner. 

 Abby Arnold states that that is not the actual number but a budget number. 

 Joanne Yokota states that the budget is trying not to put pressure on the dinner. 

 Darlene Kuba states that she wants a breakdown of which board members have 

contributed to the previous dinner and how much. 

 Abby Arnold states that she has not had time to do it. 

 Robert Farrell states that he is new to the board and Audit and Finance Committee and 

that when he looks at these assumptions, he thinks that it is twitching about 

administration. 

 Robert Farrell ask if there is something from legislation that the foundation can use to 

its advantage such as Mayor Garcetti announcing that community college will be free in 

Los Angeles. 

 Robert Farrell asks how that would affect the foundation and its role in providing 

support to the college and its students. 

 Darlene Kuba states that The Mayor has only said and that the funds to pay for tuition 

for community college have not been found. 

 Rod Lane states that the money from legislation would go to the college and not the 

foundation. 

 Rod Lane states that the foundation is not here to build up itself but to build up the 

college. 

 Rod Lane states that finding funding for SLATE-Z builds up the college. 

 Darlene Kuba sates that we want to build up the foundation so that it can build up the 

college. 

 Rod Lane states that he doesn’t know how policies would affect the budget. 

 Abby Arnold states that scholarships mostly help students with cost of living expenses. 

o Abby Arnold states that most students get the governor’s tuition waiver, Pell 

grants, and if they are veterans they get veteran benefits and have the GI Bill. 

o Abby Arnold states that foundation scholarships help if students don’t qualify for 

Pell grants or if they are undocumented students. 

 David Crippens states that the budget is based on what we know, and assumptions that 

can be controlled. 

 David Crippens states that this budget is a Launchpad to growth and that it tries to be 

fiscally conservative. 

 Rod Lane states that the budget is well thought out and suggests that the annual 

dinner take a 10% annual increase of revenue each year. 

 David Crippens states that that issue would fall under the dinner task force. 

 Darlene Kuba states that the whole board collectively needs to participate. 

 Darlene Kuba states that coming from a fundraising organization, Sandra Martínez 

would know about fundraising dinners. 
 Sandra Martínez states that there are always competing diners and that the foundation 

dinner needs something that will draw people in. 
 Sandra Martínez suggests a gradual increase in income from the dinner. 

 Rod Lane suggests 3-5%. 
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 Sandra Martínez states that there is a lot of event planning to do. 

 Darlene Kuba states that in the past, the event planner brings in sponsors money and 

networks with them. 

 Rod Lane states that a 5% increase in annual dinner revenue brings us to $340,000. 

 JoAnne Yokota states that if less money is raised, then less scholarships will go out. 

 Rod Lane states that if expenses on the dinner are $45,000 and asks if that is 

proportional to the amount of plates. 

 JoAnne Yokota states that expenses will probably increase with more dinner attendees. 

 Dvid Crippens states that the RFP will help. 

 Rod Lane suggests being more conservative and going with an $10,000 increase in 

annual dinner income every year instead. 

 Darlene Kuba confirms that Rod Lane means for the next fiscal year. 

 Darlene Kuba asks what the outreach expenses are. 

 Abby Arnold states that outreach expenses are for the website and for example if the 

foundation wanted to set up a booth at an event. 

 Darlene Kuba asks how much money was not spent if that amount can be used for 

scholarships. 

 David Crippens asks if revenue was overestimated. 

 Abby Arnold states that there is overestimated revenues and expenses, the books close 

in June, and that the next scholarship cycle is in September. 

 Darlene Kuba states that she wants to know what is not spent so it can be used. 

 David Crippens states that this is not the final budget. 

 Chini Johnson-Taylor states that she has a question about the restricted funds list. 

 David Crippens states that it can be talked about offline and the question can be 

brought to the entire board. 

Action Taken:   No action taken. 

 

IV. Item VII:  Administrative Fees 

Key Consideration 

 Rod Lane states that an administrative fee is standard practice. 

 Darlene Kuba that she’s not sure about the fee because she doesn’t how it will affect 

scholarships. 

 Darlene Kuba states a for example, she doesn’t know how to tell Edison about an 

administrative fee. 

 JoAnne Yokota asks if it is for pass through funds. 

 Darlene Kuba said it is for pass through funds. 

 Rod Lane states there could be another administrative fee option for restricted giving.  

 Rod Lane states that Edison gave scholarship funds but that’s something they would 

want to pay an administrative fee for. 

 Rod Lane states that 3% administrative fee for pass though funds is very low whether 

it is a dinner contribution or not. 

 Rod Lane states that there were costs associated with the dinner. 

 Chini Johnson-Taylor suggests having dollar amount tiers associated with different fees. 

 David Crippens states that it would be better to have written out options for the next 

meeting that there are options to look at. 
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 David Crippens suggest doing research on the kinds of administrative fees other 

foundation take. 

 Rod Lane agrees. 

 Darlene Kuba states that it is better to categorize the fees than to lump all incoming 

dollars under one fee. 

Action Taken:   No action taken. 

 

V. Item VIII:  Investments 

Key Consideration 

o Abby Arnold states that she will work to find an investment advisor. 

Action Taken:   No action taken. 

 

Meeting Adjourned:  Rod Lane adjourned the meeting at 11:57a.m. 


