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Committee: Audit and Finance Committee 

Date:  May 17, 2016  

Time:  2:30pm  

Location: Conference Call  

Present:   

 
 D.Crippens 

 R.Farrell 

 C. Johnson-Taylor 

 D. Kuba 

 R. Lane  

 

 

Staff: 

 A. Arnold, Executive Director 

 C. Du, Assistant 

 S. Martínez 

 J.Yokota 

 

 

      

 

 

 

Meeting Convened:  The Audit and Finance Committee meeting was called to order at 2:32 
p.m. by chair of the committee Rod Lane. 

Public Comment:  No public comment. 

Approval of Minutes: The minutes from meeting April 21, 2016 were approved with changes to 
the committee name, date, a vague portion of Item IV and an editorial portion of Item V. 

ITEMS  

 

I. Item IV:  2016-2017 Budget Proposal 

Key Consideration 

 Rod Lane asks everyone to look over the budget if they have not had the chance to yet. 

 Darlene Kuba asks if the budget is the same matrix initially send out. 

 Abby Arnold states that there were corrections made in the morning. 

 Rod Lane states that he requested the changes after having a conversation with the 

executive director on the budget. 

 Darlene Kuba and Rod Lane request that Abby Arnold explain the changes made. 

 Abby Arnold explains that the changes were made to the executive director salary item 

because she is resigning. 

 Abby Arnold states that in the second version, the salary has been changed to $92,000 
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with $30,000 being paid for an interim executive director and a full salary after 6 

months. 

 Abby Arnold states that health care was also changed since candidates may want 

health care. 

 Rod Lane states that he assumes the candidate will either take health insurance or 

medical reimbursements – not both. 

o Rod Lane states that the example for this is that Abby Arnold took medical 

reimbursement instead of health insurance as a benefit. 

 Abby Arnold states that district employees have both. 

 Darlene Kuba asks that Abby Arnold look up what the standard is to know for sure. 

 David Crippens states that just because the item is in the budget does not mean it 

needs to be spent. 

 Rod Lane asks if the medical reimbursement would apply to the administrative 

assistant as well. 

 Robert Farrell states that he objects to the current discussion on the interim executive 

director’s salary because the market will stipulate the compensation. 

 Robert Farrell states that he is sad Abby Arnold is leaving. 

 Darlene Kuba states that she agrees with Robert Farrell and that it makes sense to look 

at the budget more and make changes. 

 Rod states that at the executive committee meeting, the members discussed what to 

do in the interim and agreed that there was a lot of work to do leading up to the annual 

dinner. 

 Rod states that he suggested looking into an interim director and thought he had 

consensus among the executive committee. 

 Rod states that it takes time to find someone in 6 months and states that the board 

may have to consider what they want in an executive director and a different job 

description. 

 David Crippens states that the board should be cautious in the thinking about what it 

wants in the next executive director. 

 David Crippens states that Rod lane suggested not hiring a full time person before the 

annual dinner. 

 Darlene states that the board can check in with President Laurence Frank for any 

candidate ideas for the executive director. 

 Darlene states that Christine Du was the interim person in the office before Abby 

Arnold. 

 David Crippens states that he looks at the interim director salary as a plug figure. 

 Rod states that we know there will be no executive director the ready the day Abby 

Arnold leaves. 

 Rod Lane states that he thought ¾ of the current salary was a good plug figure that 

assumes in the next year the foundation will spend ¾ of a $125,000 salary for an 

interim director. 

 Rod Lane states that he understands Robert Farrell’s objection 

 Darlene Kuba agrees. 

 Robert Farrell states that he may have not been at the executive committee meeting or 

the retreat but he still objects. 

 Robert Farrell asks if anyone considered asking Abby Arnold to stay until an interim 
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director is found. 

 Robert Farrell states that the market, which will have someone with a track record of 

fundraising, determines the salary. 

 Robert Farrell states that he accepts Abby Arnold’s resignation but it leaves the 

foundation in a lurch. 

 Darlene Kuba states that the foundation has an event planner, Iris Caplan, who has 

been with us for 6 years who knows and can handle the dinner and has worked with 

Christine Du in the past. 

 Darlene states she has confidence in Christine Du’s knowledge of where all the files are 

and ability to work with Iris Caplan. 

 Darlene Kuba states that she likes Rod Lane’s wording on assuming that in the next 

year, the foundation will spend ¾ of a 125,000 salary on an interim director. 

 David Crippens suggests speaking offline with Robert Farrell if Robert Farrell is 

interested. 

 David Crippens states that there are competent people for the position but it is a great 

opportunity to define the position. 

 David Crippens states that the board should put all its energy toward the annual dinner 

for now and worry about an executive director after the dinner. 

 Darlene Kuba agrees. 

 Rod Lane states that the interim director discussion is not an Audit and Finance 

Committee discussion but more of a policy discussion for a board to discuss. 

 Rod Lane states that the placeholder number is 75% of a $125,000 salary. 

 Rod Lane states that the placeholder number assumes that a new director will be hired 

right away witch will probably not happen. 

 Robert Farrell states that he has a fiduciary responsibility to the board and that he still 

objects. 

 David Crippens states that he would be happy to talk to Robert Farrell offline. 

 Robert Farrell asks that the meeting adjourn or have a recess until a personnel 

committee meets to discuss personnel. 

 Rod Lane states that eth interim director number is a projection. 

 JoAnne Yokota states that she wants to clarify what she thinks Robert Farrell is trying 

to say which is if the executive director position will be discussed at the board meeting. 

 David Crippens states that he will discuss the executive director position, the 

expectations, and the process. 

 David Crippens agrees with what Robert Farrell said about the executive director 

position but states that it takes time to find a new director. 

 Darlene Kuba agrees. 

 Rod Lane states that if agreeable, the committee will take the executive director salary 

number as a placeholder number and remove the language. 

 Rod Lane asks if there are any clarifications and to go down in order. 

 Robert Farrell states that he has to get off the line. 

 Darlene Kuba states that she has questions about the restricted funds but will wait to 

go through the budget. 

 Darlene Kuba asks about the 5% increase to the annual dinnerrevenue line. 

 Abby Arnold states that it was a $10,000 increase, not 5% and that the $10,000 

increase would result in the number $339,070. 
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 Abby Arnold asks if the number for the annual dinner revenue should be changes to 

$339,070. 

 Darlene Kuba states yes. 

 Rod Lane suggests having a list of motions. 

 David Crippens states that at the previous meeting, $10,000 was agreed to instead of 

the 5%. 

 Abby Arnold states that the 5% increase would be $16,000 in addition. 

 David Crippens states that $10,000 was agreed to be conservative. 

 Darlene asks about the restricted funds list and why Ediston is not included. 

 Abby Arnold states that she is confirming that the discussion is switching away from the 

budget to the restricted funds list. 

 Darlene Kuba asks if it can be found out by Thursday’s meeting if Edison funds will be 

included in the restricted funds list. 

 Rod Lane asks if the committee can ask Krista Phipps. 

 Abby Arnold states that Krista is from the Gas Company and that Darlene Kuba’s 

concern poses the question of whether the board wants dinner funds to be considered 

restricted funds. 

 Darlene Kuba states that Edson wrote a letter stipulating that their dinner funds are to 

go to the ChemTech department. 

 Rod Lane asks if we are assuming that part of the $325,000 diner revenue is to be 

categorized differently. 

 Darlene Kuba states that it should be separate. 

 Rod Lane states that he thinks dinner money should be kept together. 

 JoAnne Yokota agrees stating that we don’t know if the foundation will receive the 

funds for sure. 

 JoAnne Yokota asks if the funds n the restricted funds list have been spent. 

 Darlene Kuba asks if the Edison funds have been spent. 

 Abby Arnold states that the list is unspent, and the Edison funds have not been spent. 

 Abby Arnold states that she will add Edison to the Restricted funds document. 

 Rod Lane continues going over the budget. 

o Rod Lane states that Abby Arnold suggested the step 1 administrative secretary 

was appropriate for Christine Du as a salary and that the other items flow from 

there. 

o Rod Lane states that there should be research done on whenter the $2500 

medical reimbursement applies to the administrative assistant as an appropriate 

health benefit. 

o Rod Lane states that there is $3000 in the budget for a student worker to work 

on the alumni database. 

 Darlene Kuba asks if the student workers will get college credit or if the foundation is 

actually paying them. 

 David Crippens states that there will be research but he thinks it is a work study 

student. 

 Abby Arnold states that the foundation would only be paying a percentage of the 

student’s wages and federal work study program will pay the rest. 

 Darlene Kuba asks about what the online tools line is for. 

 Rod Lane suggests the committee examine the items in order. 
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 Rod Lane states that in the administration category, the budget plans to reduce 

expenses for Stanislawski and have Christine Du take over basic accounting. 

 Darlene Kuba states that she wants Stanislawski to do quarterly reports. 

 Abby Arnold states that the recommendation from the auditor is that a contract 

bookkeeper or independent bookkeeper does the monthly reports. 

 David Crippens states that this would allow for a broader report at lower cost. 

 Darlene Kuba wants to talk to Stanislawski and have a CPA do the books. 

 David Crippens states that the bookkeeper can keep the books and Stanislawski can 

come in to do the rundown every month. 

 Rod Lane states that perhaps the auditor could do the monthly rundown. 

 JoAnne Yokota ask if the auditor would update the statements or do the accounting. 

 Rod Lane states that the auditor could do the monthly report. 

 Darlene Kuba states that financials and the audit have to be done by separate entities. 

 JoAnne Yokota states that it is separate. 

 Darlene Kuba states that the auditor currently does not prepare the statements, just 

looks over the statements. 

 David Crippens agrees that the duties must be separate. 

 JoAnne states that the auditor des not prepare the statements but looks them over. 

 Abby Arnold states that in a typical organization like the foundation, a bookkeeper or 

accountant not from a big firm like Stanislawski does the monthly reports. 

o Abby Arnold states that this option is less expensive. 

o Abby Arnold states that Christine Du would prepare the checks in house. 

o Abby Arnold states that the quarterly review is not necessary. 

o Abby Arnold states that the bookkeeper could improve the monthly statements. 

o Abby Arnold states that the auditor reviews the statements, makes any 

adjustments, and prepare the tax return. 

 Rod Lane states that changing accounting is a good idea which requires research for 

later discussion. 

 Rod Lane states that $20,000 a year is a good number for both accounting and auditing 

services. 

 Darlene Kuba states that Stanislawski had been doing the books because of the 

situation with the previous director. 

 Rod Lane states that that decision made sense at the time. 

 Rod Lane state that there will be a reduction in insurance and bank fees. 

 Rod Lane confirms with Abby Arnold that taxes were previously done by Stanislawski 

and no done by Hensiek and Caron. 

 Rod Lane asks bout annual dinner expenses. 

  Abby Arnold states that the line item covers the dinner, any consulting, food, and 

expenses relating to the dinner. 

 Darlene Kuba asks if the expense line includes the event planner and food. 

 Abby Arnold states that the number can be changed. 

 Darlene Kuba states that the number should be increased. 

 Abby Arnold asks if $60,000 is a good number for annual dinner expenses. 

 Darlene Kuba asks about printing expenses. 

 Abby Arnold states that the line is in case anything needs to be printed and that 

envelopes and brochures have been printed. 
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 Darlene Kuba ask about the balance of the account. 

 Abby Arnold states that she is not sure about the amount spent this year but that 

looking forward, the new executive director will have to print business cards. 

 Rod Lane states that $5000 is moderate for printing expenses. 

 Abby Arnold states that Christine Du will send out the financial statements which will 

include the amount spent on printing to date. 

 Darlene Kuba asks about outreach expenses. 

 Abby Arnold states that outreach expenses will depend on activities. 

 Rod Lane states that these expenses are an executive director’s tools and that it is 

good to have the numbers here in case they are needed. 

 Rod Lane states that the new executive director may choose to reallocate funds. 

 Darlene Kuba asks what online tools are. 

 Abby Arnold states that the website is on NationBuilder which is $29.00 a month to 

keep in touch with donors. 

 Abby Arnold states that the foundation needs an online presence now and that in the 

old days, a newsletter and postage would be the corresponding expenses. 

 David Crippens states that the expense numbers can be kept to be a cushion in case 

revenues are overestimated. 

 Rod Lane states that in the worst case, the foundation can give out more scholarships. 

 David Crippens states that the total expense and revenue lines are equal, implying that 

the budget predicts the foundation to break even, not have a surplus. 

 Rod Lane asks if awards are to be kept the same as last year. 

 Abby Arnold confirms yes. 

 Rod Lane asks if pass-through funds are an estimate. 

 Abby Arnold states that the departments have been more enthusiastic about pass 

through funds that that noting will be spent in that line unless it comes in first. 

 Rod Lane reviews he list of changes and research items in the below section. 

 Darlene Kuba confirms that the Edison funds will be added to the restricted funds list. 

 Darlene Kuba asks that the funds be disbursed. 

 Abby Arnold states that that decisions is up to Renee Madyun. 

 Rod Lane states that the budget will be brought to the board. 

 David Crippens thanks Rod Lane and Abby Arnold for their work on the budget. 

Action Taken:   No action taken. There is consensus among the committee to 

recommend the budget to the board for approval with the following changes and 

research: 

 Annual dinner revenue is expected to increase to $339,070. 

 The Executive Director will look into reimbursed medical expenses: 

o Is the district standard that reimbursed medical expenses for the 

executive director are in addition to health insurance? 

o Is the district standard that the executive director get either health 

insurance or reimbursed medical expenses? 

o Does providing reimbursed medical expenses also apply to the 

administrative assistant? 

 Annual dinner expenses are increased to $60,000. 

 

Meeting Adjourned:  Rod Lane adjourned the meeting at 3:41p.m. 


