
1 
 

  

 

 

 

 

Budget Amendments 2020/21 
  



2 
 

Liberal Democrats Budget Amendments 2020/21 

Investing to tackle Camden’s most urgent challenges  

Introduction 

Liberal Democrats believe local government can play an important role in bringing about a 

fairer, more inclusive society that empowers individuals and communities. Camden is a 

diverse and vibrant borough, filled with strong, distinct and active local communities. Camden 

Liberal Democrats believe these communities deserve an increase in support from the 

Council, so that every person can live a happier, more enriched life. Yet it cannot be denied 

that the Council faces significant challenges delivering its core services, due to a combination 

of growing external funding pressures and rising demand from an ageing population. 

Whatever the Conservative Government may say, in the absence of proper central 

government grant funding to local councils, there is no “magic money tree”. 

In this context, Camden Liberal Democrats believe that the Council must focus its resources 

on tackling Camden’s most urgent challenges. Whether that is the climate emergency, 

escalating knife crime, rising homelessness or threats to valuable community spaces, these 

areas need to be urgently addressed by the Council. Camden Council can and must act to 

protect the natural environment, young people and their futures, to give the most vulnerable 

the support they need to lead better lives, and to help keep our borough’s communities 

together, combatting loneliness and isolation in the process. Our budget proposals represent 

measures that could be taken within the Council’s existing budget today to begin to address 

these substantial and pressing challenges, leading to a greener, safer and more inclusive 

Camden where everyone feels valued. 

Ongoing external funding pressures  

Our budget amendments are developed with the understanding that every year, the external 

funding environment becomes more challenging for the Council. Last year, Liberal Democrat 

MPs voted against the Conservative Government’s Local Government Finance Bill, arguing 

that it did not provide enough financial support to local councils. Around the country, local 

governments are faced with near impossible decisions, often forced to choose between 

support for either the youngest or oldest in society, when both groups are equally deserving 

of it.  

The crisis in local government finance is illustrated starkly by the financial collapse of Tory-

run Northamptonshire County Council in 2018, which in the context of external funding 

pressure refused to bring about any increases on council tax and used up its reserves 

irresponsibly. Camden Liberal Democrats are grateful that the Council’s finance department 

has not pursued such an approach, nor been tempted by chasing risky assets, such as investing 

in shopping centres, to make up for its funding shortfall. It is largely thanks to the prudence 
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of officers who are overseeing the Council’s financial strategy that Camden’s budgetary 

situation is not worse – and the borough has managed to maintain a higher net level of 

expenditure per head of the population than the average of its peers in London.i  

Nevertheless, the Council still faces a budget deficit of between £35mn and £40mn in 2021 / 

22, despite most of its 2019 / 20 savings target having been reported as on track.ii The 

government’s political obsession with implementing Brexit at any cost has led to delays to the 

Fair Funding Review, the Spending Review and the Business Rates Retention review, creating 

uncertainty for the Council’s financial planning. And as part of the Local Government Finance 

Settlement for 2020 / 21, Camden Council will only be able to retain 30% of the business rates 

London generates, compared to 48% in the previous year, given that the Government is not 

formally continuing the London-wide pilot scheme for business rates retention into the next 

municipal year.  

Meanwhile the predicted increase in the ageing population, who will rely on the Council’s 

adult social care services, is such that its Older Adults and Mental Health services alone face 

an additional cost of £3.9mn over the next three years.iii We are pleased that both the 

Conservative Government and Labour-run Camden Council have embraced the need for a 

precept to help address the crisis in funding levels for social care provision. This has for a long 

time been Liberal Democrat policy, and we therefore support the Council using its ability to 

raise taxes by 2% to meet this essential funding requirement – though we reiterate our call 

for the Council to work with Camden NHS to invest in specialist dementia care nurses, as in 

Liberal Democrat-run Sutton. We further see the 1.99% rise in core council tax as unavoidable, 

and any proposed cut in this area as fanciful in the absence of proper funding from central 

government to help meet Camden residents’ needs. 

Last year, Camden Liberal Democrats proposed modest amendments representing only 

around a tenth of Camden’s overall budget that were focused on protecting the most 

vulnerable within a financial climate that has left limited room for investment. This year, we 

have taken our amendments further, identifying savings of nearly two and a half million 

pounds that will enable the Council to tackle the biggest crises our borough faces today, in 

recognition of the urgency of these issues. 

Tackling the climate emergency 

The pressing nature of the climate crisis means the Council must take concrete action now. 

Camden’s recent citizens’ assembly on the climate crisis, while laudable in its aims and for 

showing leadership on the matter, cost the Council almost £60,000 to conduct while not all 

the assembly’s recommendations will be implemented. The Council is now at the stage of 

developing a new Climate Action Plan, which it will consult on over the course of this year. 

Though the administration stating it wants to play its part in addressing the climate crisis is 

commendable, the Liberal Democrat Group believe there are critical actions which have to be 

taken now if it is serious about doing so at the pace required in order to meet the legally 
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binding Paris Agreement of limiting a rise in global temperatures to well below two degrees 

Celsius (with the aim to restrict that to 1.5 degrees).  

That is why we have set out an unconventional proposal, of transferring revenues to the 

capital programme in order to invest in increasing the Council’s plan to plant 400 trees a year 

by 50%, so that 200 more trees can be planted across the borough over the next two years. 

Trees play an important role in cleaning our air through the absorption of toxic particulate 

matter. At present, Camden only has 22.9% of tree canopy coverage across the borough, with 

a meagre ambition to increase that coverage by only an additional 3.3% by 2045, by which 

time it will be too late to reverse the impact of further damage to our atmosphere.  

Camden Liberal Democrats proudly seconded the cross-party motion in November’s Full 

Council meeting, stating Camden’s ambition to become zero carbon by 2030 – but we think 

this target cannot be met without taking immediate and concrete action. We were 

consequently disappointed that the governing Labour Group was so dismissive of our motion 

proposed at the following Full Council meeting in November, calling on the Council to fully 

divest its pension fund of fossil fuels within the next three years. The Council cannot simply 

talk the talk on climate leadership, it must also walk the walk. We therefore reiterate our call 

for the Council to look seriously at full divestment, at least from fossil fuel extractors, which 

still make up 4.2% of its pension fund portfolio.iv We have also requested that the Pensions 

and Culture and Environment Scrutiny committees set up a joint panel within the municipal 

year looking at how full divestment can be carried out responsibly, so that the Council may 

continue to meet its fiduciary duty to maximise returns for the fund’s beneficiaries. 

Making Camden and its young people safer 

Another clear example of a crisis that needs to be addressed urgently is that of the threat to 

the safety of young people and others in Camden. In 2019, 581 knife crime offences were 

recorded in the borough, up from 542 in 2018, and violent crimes where the victim was aged 

1 to 19 increased to 523 offences compared to 487 the year before.v  

While it is again welcome that the Labour Group has recognised a need to focus on this issue 

by establishing the Youth Safety Taskforce in September 2017, it took until a year later for the 

taskforce to come up with its recommendations. These largely echo the July 2018 findings of 

the cross-party national Youth Violence Commission. It has taken until this municipal year for 

any actual prevention measures to be introduced. We are further concerned that the 

Council’s focus on tackling the crisis in one part of the borough neglects the risks and 

problems that exist elsewhere, such as in west Camden. Furthermore, the budget cuts 

outlined in Camden’s Medium Term Financial Strategy (MTFS) are higher than the level of 

new investment going into early intervention and prevention, with £594,600 worth of funding 

being taken out of ‘Youth safety and support into adulthood’ in 2020 / 21, compared to an 

investment of £579,000. Over the three years of the MTFS, almost two million pounds will be 

cut from youth safety services.vi  
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To mitigate against the potentially damaging impact of these cuts, Camden Liberal Democrats 

believe the new investments being proposed by the Council should be extended further. The 

work being done in Gospel Oak and with Camden’s Somali community should be expanded to 

other at-risk areas and communities in the borough, which is why we suggest doubling the 

level of funding available for that to take place in 2020 / 21. We also find savings to fund an 

increased investment in youth workers in order to widen out support to 11- to 15-year-olds, 

whereas the Council’s investment focuses primarily on 18 to 25-year olds. Vulnerable young 

people are at risk of becoming both victims and perpetrators of violence before turning 18. 

As the Youth Violence Commission found, young people who experience four or more early 

childhood traumas are 10 times more likely to be involved in violence every year by the time 

they are 18,vii and are susceptible to involvement in the Class A illegal drugs market from as 

young as age 10.viii  

Supporting the most vulnerable: homelessness and rough sleeping  

Last year, our budget amendments focused on protecting the most vulnerable including those 

at risk of rough sleeping or homelessness. This year, Camden Liberal Democrats again identify 

funding to restore a range of the Council’s pre-existing services for those who are either on 

the streets or in temporary accommodation, protecting those from otherwise sharp cuts 

outlined in the three-year MTFS, including £823,000 of investment due to be withdrawn this 

year alone. While we welcome the continuing new investment of £570,000 annually, focused 

on addressing rough sleeping in hotspots, we remain deeply concerned that Camden still has 

the fourth highest number of people sleeping on its streets in Britainix and that a homeless 

person dies on average once a month in Camden hostelsx. 

The Council must be willing to be more creative and collaborative in response to this crisis, so 

we have again proposed a small one-off investment in a scoping study for an all-year-round 

night shelter for young people. Those within this group often do not present to their local 

authority as homeless, and with winter night shelters closing in March they are at risk of 

having nowhere to stay if they need a bed for the night. 

In addition, we propose a 50% discount token for use of the local launderette by residents of 

the England’s Lane Residence (ELR), who have faced substantial upheaval in the past year due 

to uncertainty over the launderette’s status and their own future housing. In November 2019, 

the Council began a moving on process that will place the residents in other temporary or 

private rented sector accommodation, having decided to terminate the lease on the building 

before constructing new accommodation for them to live in. The discount token would 

alleviate some of the financial pressure on residents living in the ELR, who incur costs of on 

average £25 per week using the launderettexi while receiving very low incomes. This measure 

would have the added benefit of helping to keep the launderette in business, after a 

tumultuous six months involving multiple planning applications being submitted for a change 

of use of the building, putting this essential local service at threat.  
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Investing in Camden’s community spaces 

At a time of mounting financial pressures on both individuals and families across Camden, 

and a rising threat to community cohesion with a marked increase in hate crimes targeted at 

minorities since the 2016 EU referendum, the Liberal Democrat Group believe more should 

be done to promote cohesion and bring different parts of the community together. 

Community libraries can play an important role in this regard, yet we note that the Council is 

investing £600,000 in converting its libraries into ‘community hubs’ without any of that being 

directed towards support for Camden’s community libraries. The Belsize Community Library 

(BCL), the Keats Library, the Primrose Hill Library and the Highgate Library (a hybrid) are all 

facing funding pressures. The BCL alone is expecting a £34,000 funding gap in the upcoming 

financial year.xii We think that the Council should help community libraries to achieve a more 

sustainable financial model with an annual investment of £120,000 per year, split between 

the four libraries according to their needs.  

The pressures of daily life increase the importance of having free-to-use community spaces, 

particularly for the borough’s most vulnerable residents. As an example, the BCL is often used 

by residents living in the temporary accommodation on England’s Lane who rely on it as a 

space to gather socially, as well as to gain respite away from their cramped homes. The BCL 

also hosted Camden’s first community-led citizens’ assembly on Brexit in March 2019, helping 

to bridge divides at a time of deep political polarisation, and is used by our Belsize councillors 

as an easy-to-access location for residents to attend their surgeries. 

Community centres around Camden have a similarly important function and are also 

struggling due to lack of public funding. Though the Council may not be able to meet all of 

their financial needs given its own funding constraints, Camden Liberal Democrats think that 

the administration can help revive these centres through specific, targeted small investments, 

covering start-up costs for specialised classes aimed at teaching life skills to individuals. 

Whether these are knitting clubs or for learning more specialist tailoring, such classes would 

not only give renewed purpose to the community centres themselves but also bring people 

from Camden together, across generations, helping to counteract the loneliness that blights 

so many in our society. In 2018, the charity Camden Giving described Camden as “one of the 

loneliest boroughs in the UK”. We think a one-off investment in the next municipal year to 

pilot life skills classes in community centres would both help to end this sad reality for many 

and allow individuals to learn skills that enable them to reduce the overall waste Camden 

generates, in turn contributing towards the protection of our natural environment. 

Using Camden’s resources to fund these investments 

Camden Liberal Democrats appreciate there are no easy financial decisions to make in an 

already constrained external funding environment. Yet given this context, the Council must 

focus its resources in order to meet the most urgent challenges facing the borough. It is 

therefore necessary to look at areas where there may be excessive staffing relative to 
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requirements, by reducing the number of posts in Strategy and Change, including the Leader’s 

Office, communications and Creative Services.  

We have also identified further scope to gain income from the Council’s buildings, via our 

suggestion from last year to let out one of the five committee rooms in the Crowndale Centre 

for two more hours each weekday evening and another proposal to let out the eleventh floor 

of 5 Pancras Square out of hours.  

Collectively, these changes generate £2.5mn worth of savings that would be channelled 

directly into investment in services for Camden residents over the next two years, in the areas 

where they most urgently need them. 

 

Comments of the Executive Director Corporate Services 

The Executive Director Corporate Services confirms that, should the amendments be agreed, 

the assurances required by Section 25 of the Local Government Act 2003 with regard to the 

adequacy of the reserves and the robustness of the estimates have been met and, therefore, 

that this still constitutes a balanced budget for 2020/21. The Executive Director Corporate 

Services or other officers have not been able to give these proposals the depth of 

consideration and due diligence to be able to recommend this as a course of action. It has not 

been possible to make a full and comprehensive assessment of the impact of these proposals 

(such as those linked to the future use of our buildings or the impact on the existing 

workforce) and the associated implementation issues and risks. 

 

Table 1: Liberal Democrat Group 2020/21 Budget Amendments 

Permanent/ 
One-off 

Proposal 
Two-year 
estimate 

£000 

2020/21 
Estimate 

    

1. Costs       

Permanent 
Restore funding for Improving Health and Support 
Provision for Street Population 

30 15 

Permanent Restore funding for homelessness prevention 100 50 

Permanent 
Restore funding for temporary accommodation 
service management  

316 158 

Permanent Restore funding for scratch-card-style visitor permits  30 0  
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Permanent 
Funding for community libraries (including the Belsize 
Community Library) and Highgate (hybrid) 

240 120 

Permanent 
Extend Safer Camden Network to other parts of the 
borough 

540 270 

Permanent 
Extend recruitment of new youth workers to support 
11 – 15-year olds 

606 303 

Permanent 
Increase tree planting across the borough by 50% over 
two years (including greening estates) 

180 90 xiii 

One-off Partially restore funding for adult hostels 300 xiv 300 

One-off Scoping study for all-year round night shelter 10 10 

One-off 
50% discount token for use of the England’s Lane 
launderette by those living in the England’s Lane 
Residence 

45 45 xv 

One-off Support for life skills classes in community centres 50 50 

 
 
TOTAL 
INVESTMENTS 
in 2020 / 21: 
1,411 
 
TOTAL TWO-
YEAR 
INVESTMENTS: 
2,447 
  

   

2. Savings       

Permanent 
Reduce headcount of the 36 FTEs currently working in 
Strategy and Change, including from the Leader’s 
Office, by 40%, and a further 10% in 2021 / 22 

(1,272) (1,018) 

Permanent 
Reduce headcount of the 26 FTEs currently working in 
various communications roles by 40%, and a further 
20% in 2021 / 22  

(916) (611) 

Permanent Delete two FTEs from Creative Services (112) (112) 

Permanent 
Let out one of the council's five committee rooms for 
an additional two hours each weekday evening 

(48) (24) 
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Permanent 
Let out the eleventh floor of 5 Pancras Square out of 
hours 

(100) (50) 

 

TOTAL SAVINGS in 2020 / 21: 1,815 

TOTAL TWO-YEAR SAVINGS: 2,448  

 

  

Two-
year 

estimate 
£000 

2019/20 
estimate 

£000 
  

Sum of budget amendments 1 (404)   

Transfer to/ (from) reserves (1) 404 Cost of Change reserve recommended 

Net budget 0 0 
Amendments are required to balance to 
zero, as per statutory requirements. 

 

Proposed by: Cllr Luisa Porritt 

Seconded by: Cllr Flick Rea 

i LGA Value for Money profile, comparison between Camden and other London boroughs, 2014 / 15 to 2019 
/20 
ii Review of the Camden Medium Term Financial Strategy, p.13, reported at the Resources and Corporate 
Performance Scrutiny Committee meeting on 9 December 2019   
iii Report on 2020 / 21 Revenue Estimates and Council Tax Setting, p.69, presented to the Resources and 
Corporate Performance Scrutiny Committee meeting on 24 January 2020   
iv Motions, Agenda Item 11, Meeting of Council on 25 November 2019 
v Met Police statistics provided at the Camden Safer Neighbourhood Board on 27 January 2020. 
vi £1,724,200 over three years of Camden’s Medium-Term Financial Strategy, P.16  
vii Interim Report of the Youth Violence Commission, July 2018, p.6 
viii UK Government’s Serious Violence Strategy, highlighted in Youth Violence Commission Interim Report, p.11 
ix FOI by the BBC, 26 February 2020 
x Camden New Journal, 6 February 2020 
xi Figures from The Winch. 
xii Figures from The Winch. 
xiii Includes the cost of surveying a quarter of the borough to identify viable tree pits. 
xiv Investment cannot continue in 2021 / 22, as the Council has already notified it will give up the lease on the 
England’s Lane Residence in March 2021 with an expected saving of £1.2mn. 
xv Based on an estimated cost of £180,000 per year for 150 households, with the assumption that the number 
of households will decrease over the course of the year as residents are being moved out due to the lease 
expiring in 2021. Each household incurs a cost of on average £25 per week using the England’s Lane Launderette, 
or £1,200 a year. 

 

https://vfm.lginform.local.gov.uk/reports/view/lga-research/overview?mod-area=E09000007&mod-group=AllBoroughInRegion_London&mod-type=namedComparisonGroup
http://democracy.camden.gov.uk/documents/g9222/Public%20reports%20pack%2009th-Dec-2019%2018.30%20Resources%20and%20Corporate%20Performance%20Scrutiny%20Committee.pdf?T=10
http://democracy.camden.gov.uk/documents/g9223/Public%20reports%20pack%2024th-Feb-2020%2018.30%20Resources%20and%20Corporate%20Performance%20Scrutiny%20Committee.pdf?T=10
http://democracy.camden.gov.uk/mgAi.aspx?ID=46913
http://democracy.camden.gov.uk/documents/g7730/Public%20reports%20pack%2012th-Dec-2018%2019.00%20Cabinet.pdf?T=10
https://www.bbc.co.uk/news/uk-england-51398425?ocid=socialflow_twitter&ns_campaign=bbcnews&ns_source=twitter&ns_mchannel=social

