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It’s About The Future 
of Cheshire 

 

 
 

“Together, let’s make 

our future safe!”  
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My 6 Key 

Pledges for 
Cheshire 
Residents 

 

 
1. Keep us safe online 

#CyberSafeCheshire 
 

2. More Feet on the Beat 
 

3. Save money and deliver better 
performance 

 

4. Protect vulnerable people and 
drive crime prevention 

 

5. Be your representative in 
Cheshire Police HQ 

 

6. Reduce road risks 
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Prioritise Prevention 

I will prioritise crime prevention and technological investment to ensure that our police 
spend less time inside stations and behind desks and more time on the beat and in 
neighbourhoods, tackling problems and solving crimes. 

Community Cybercrime #Fightback! 

 
 
I will launch #CyberSafeCheshire to educate kids, young people, adults, small businesses 
and the elderly on how to 'shut the digital door'. 
 
I will ensure that we are able to capture cybercrime incidents via Cheshire Police either via 
the website or by phone. 
 
I will launch a county wide Cybersafety  programme with a range of volunteer opportunities 
from parents agreeing to spend an hour talking to their children about safety online, to 
individuals who will deliver cybersafety seminars and professionals who will offer IT security 
expertise at a county and regional level. 
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I will Increase Community Policing 

 
 
I will increase the hours that community and neighbourhood police spend on our streets 
and in our neighbourhoods. 
 
I will ensure that police and community officers are effectively trained and supported with 
tablets and mobile devices to ensure they become better integrated in their local wards and 
communities. 
 
I will report on the intensity of police activity in your community so that you can be assured 
that your community police team are working to keep you safe. I will work to ensure that 
everyone who reports or is a victim of a crime is appropriately kept informed on the 
progress of our investigation including being notified of the court sentence. 

Rural and wildlife Crime 

Expand and work on building confidence and consent in the rural community to develop a 
joined up approach to tackling rural crime. 

Protecting At Risk and Vulnerable People 

Protecting vulnerable people is a critical role carried out by multiple agencies. I commit to 
working with community safety partnerships, safeguarding boards, domestic abuse 
partnerships, health and wellbeing boards to ensure a joined up approach to help keep 
them safe online, in their communities and in their homes. 
 
For instance, the fire service will visit 40,000 of the most vulnerable people in Cheshire - we 
can partner and deliver our #CyberSafeCheshire message too. 
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We will source and develop technology to help people who are at risk of abuse to capture 
real time evidence to secure a conviction quickly and easily without reliving experiences in 
court. 

Save £5m - Recoup Late Night and Fracking Costs  

 
 
I will work to establish £5m of additional savings through wider and deeper collaborations. 
 
I will implement the late night levy to ensure that night clubs and bars pay their fair share of 
police costs when asking for very late extensions. 
 
I will work to ensure that fracking companies pay for policing costs if granted licences. 

More For Our Money 

I will ask the Chief Constable to identify investment spend in the annual budget and to 
ensure that increasing investment spend is directed on low cost, lean and agile tech 
projects and not expensive top down systems. 
 
Establish an Innovation Pathways to encourage simple tech solutions that reduce costs and 
enhance police officer capabilities and / or help to keep our communities safe. 
 
Access the enormous technical skills in Cheshire to make Cheshire Police Service the 
leading service for blue light technology and for beating cyber and digital crime. 
 
Ensure robust 'in the field' logging into core systems for remote police and community 
officers. 
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Stop Mental Health Issues Becoming Crime Issues 

I will ensure that we deliver a 24/7 mental health triage in custody suites and key police 
stations across the county. This will enable us to treat people with mental health issues 
appropriately and ensure they get the care and treatment they need without absorbing 
extensive police resource. 

Reducing Rural and Urban Road Risk 

 
 
The better we target police resources the more effective they can be. 
 
I will ensure that we use data to identify the high risk road points and target police activity 
on those locations. 
 
I will issue local communities with new simple technologies to capture speeding car or high 
risk driving data so that we can focus resources more effectively. Unlike the previous 
technology, there is no waiting list, no training requirement nor a delay in deployment. 

Support for Victims 

The Commissioner is responsible for commissioning a wide range of victim support 
services. I will continue to provide the full and effective support though 
 

 Cheshire Cares service 

 Restorative Justice 

 other third party agencies 
 

I will continue to review these agencies against victim’s comments and views of their 

effectiveness.  

Better Information for Residents 

The current Cheshire commissioner's website is dreadful! It is ugly, it fails to engage visitors 
and the key performance data is hidden behind multiple links and difficult to search. 
 
I aim to quadruple the number of visitors to the commissioner website as we become more 
relevant, timely and easier to navigate. 
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I will increase the data flow from already available crime maps to the Commissioner 
website. I will report on complaint volumes and handling and provide visual maps which 
show police performance so that non-police experts can easily review and assess how we 
are doing. 

Protecting Women and Girls 

 
 
Violence against women is on the rise as well as increased reports of domestic abuse. 
 
I will continue to prioritise this area of policing and ensure that specialist units are effectively 
supported and officers are appropriately trained. 
 
In particular, I will continue to campaign to raise awareness of violence against women and 
girls (including FGM and Forced Marriages) and to promote both effective police response 
and preventative measures. 

Protecting Children and Young People 

In addition to our outreach work on cybercrime for children and young people, I will continue 
and widen the work with youth groups who advise on what my priorities should be. 
 
In addition, I will seek to embed more community police officers into leisure centres and 
wellness centres / neighbourhood hubs, as a way of reaching young people and helping to 
steer them away from a life of crime. 
 
Lastly, I will ensure that the specialist Child Sexual Exploitation and Missing From Home 
teams are properly equipped, digitally trained and fully connected with partner agencies. 
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Bring More Criminals to Justice 

Criminals need to know that committing crime in Cheshire is high risk because our police 
service catches offenders and brings them to justice. I will work to support this work by 
 

 better witness support 

 asking the chief to continue to make more effective application of existing laws 

 asking the chief to focus on better collection and presentation of evidence 

An Open & Transparent 'Resident' Commissioner - Not a Second Police Chief 

I will open up the office of the Commissioner to proper scrutiny – there will no more hiding 
behind endless claims of confidentiality while I am in office. 
 
I will work as a resident of Cheshire representing the people of Cheshire and holding the 
Police Service to account whilst recognising and acknowledging their often very good work. 
 
I will not 'man mark' the chief constable nor will I be an automatic cheerleader for the police 
 
I have no vested interest in the Cheshire Police - I am entirely independent and I have no 
source of funding other than ordinary people like myself and yourself.  
 
I am beholden only to the voters and residents of Cheshire. And that, I believe, is as it 
should be. 
 
I will publish details of my salary and my office's expenses, any gifts or hospitality we 
receive, I commit to an open and transparent process on all appointments and to base 
hiring decisions on merit and effectiveness rather than political affiliations. 
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I will openly publish letters between my office and the home office and the treasury as well 
as other agencies and police services. We need an open and transparent police service 
and I commit to delivering it. 

Commissioner to Handle and Learn from Resident Complaints 

 
 
I believe, as your elected representative, it is the Commissioner's role to provide the first 
port of call for complaints. This is to ensure that residents are confident that their complaint 
will be listened, responded to and put through the correct channels. 
 
My experience in the private sector tells me that the greatest insights come from paying 
close attention to customer complaints. 
 
The Commissioner's job is to identify problems and hold the police service to account. 
Hence, by being the initial recipient of complaints, they can play a more active role in 
ensuring police scrutiny and that residents’ voices are heard at police HQ. 

Specials and Volunteers 

I will work to ensure that Special Constables and volunteers are respected, well treated and 
gain valuable experience from working alongside our police service, whilst also helping to 
keep their communities safe. 
 
I want to cast out the net to bring community volunteers from all walks of life to better 
scrutinise what the police service do and how we do it. 

Encourage a Diverse Work Force 

The Police Service can operate at its best when it is representative of the people of 
Cheshire and is a diverse and tolerant team. 
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I will promote LBGT rights within the police service. I will work to ensure we maintain and 
improve on our gender balance and that our recruitment procedures seek out applicants 
from poorly represented ethnic groups. 

Future Proof our Service 

I will ask the Chief Constable to annually report on future risks, and their potential to harm 
residents, and what action can be taken now to avoid or minimise the risk of serious harm. 

Chief Constable Succession Plan 

I will establish a Chief Constable succession plan, should it ever be needed, which ensures 
at least 6 short listed candidates, 4 of which must be from outside the current police service 
area are willing to put themselves forward. I will also work to ensure that at least two 
shortlisted candidates are women. 
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