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Objective 
The aim of the project is to establish a trial in which deliveries to 

participating businesses / organisations in the study area would be 

rescheduled to take place outside peak times.  

 

The main opportunity is between 19:00 – 23:00 with some essential 

deliveries between 04:00 – 07:00. There is also scope for deliveries 

between peak times ie 10:00 – 11:00 and 14:00 – 16:00. 

 

The overarching requirement is to coordinate and measure the effect that 

retiming deliveries has on congestion, air quality, businesses and the 

community within the area, and to determine the long term sustainability 

of the project. 
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Specification – two phases 
Phase One 

Undertake the collection and analysis of the following data to determine the delivery and freight operating 

environment within the study area: 

 

• Land use information 

• DSPs (Delivery and Servicing Plans) 

• CLPs (Construction Logistic Plans) 

• Traffic Management Orders (TMO) regulating the use of kerbside space 

• Traffic flow data (Annual Average Daily Flows) 

• Planning approvals for new construction and refurbishments 

• Noise abatement notices / complaints 

• Accident statistics 

• Night time delivery restrictions 

• PCNs (Penalty Charge Notices) 
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Phase one - continued 
Complete a camera survey of the observation area. This includes main roads, side streets and rear access 

where appropriate to assist in validating the survey results. CCTV coverage is to be over a 24 hour period 

a day and across 7 consecutive days per week – avoiding a bank or school holiday period. The following 

information would need to be recorded: 

 

• Date / time of vehicle visit 

• Type of vehicle 

• Duration of delivery / collection 

• Company name on delivery / collection vehicle 

• Name or number of premises to which delivery / collection is made 

 

Analyse the flow data and TRO information and provide a contextual overview of the traffic flows that take 

place in the trial area.  

After the initial survey, engage with businesses, resident groups and BID’s to discuss issues, concerns, 

the area delivery profiles and introduce the proposed trial. Develop an action plan for Phase two. 
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Phase two 
Coordinate the commencement of retimed deliveries for the trial period, a minimum of three months, in a 

controlled manner ensuring: 

1) The documentation of revised  deliveries and servicing times, 

2) Financial and operational impacts (including cost, safety, and procedural effects) and the opinions of 

participating organisations. Key activities are expected to include but not be limited to: 

• Understanding the organisations’ supply chain and procurement processes;  

• Identify and implement opportunities for retiming deliveries and servicing activities;  

• Recording and monitoring the retimed delivery activities, the estimated impact on air quality and 

management of noise impacts (if applicable) in the trial area; 

• Assessing the implied reduction in congestion across key peak periods resulting from the retimed 

deliveries. Suggested timings of each 3 intervals are as follows: 

AM peak: 07:00 - 10:00 

Inter peak: 11:00 - 14:00 

PM Peak: 16:00 - 19:00 

The service provider is expected to maximise the number of organisations participating in phase two 

through proactive engagement with all stakeholders. 
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Outputs/deliverables 
Congestion 

Monitoring use of loading bays will determine impacts as it is predicted that if deliveries are spread out 

throughout the day, loading bays will be less occupied at busier moments leading to improved traffic flow 

at these times. Determine the implied impact to congestion by examining the potential trip reductions as a 

result of vehicles switching to retimed deliveries and calculate the impact that this would have on traffic 

flow entering and exiting the area. Traffic flow data for the area (Annual Average Daily Flows) shall be 

compiled in phase one of the project and shall be utilised as the base data from which to extrapolate the 

potential impact of the retimed deliveries.  

Air quality 

Determine the estimated impact on air quality by calculating the emissions levels that are produced by 

vehicles used in the retimed deliveries operation, and relocating these levels from the time periods in 

which they normally deliver, to the retimed deliveries period/s. Using this information, estimate what impact 

might be derived from vehicles being moved to the retimed period vis-à-vis the extant working period. The 

potential reduction in air emission from delivery vehicles at peak times will lead to reduced human 

exposure at these times.  

Business operations 

Determine the impact that retiming deliveries has on businesses including operational capability, financial, 

environmental, safety, and the local community. It is expected that the analysis is conducted to determine 

whether the removal of existing restrictions on delivery times eg planning, noise abatement notice, would 

result in retiming deliveries becoming viable on a permanent basis. 
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Delivery noise 
A log of noise complaints received during the period of the retiming trial must be recorded including the 

specifics of the complaint, details of investigations conducted and  any  reports produced in each case that 

describes the delivery (including the change in delivery time, the use of quiet delivery equipment, driver 

behaviour etc), and any recurring themes (if applicable) 

 

Delivery noise assessments may be required to be conducted where residents are affected. It is 

anticipated that base-line noise assessments will be required prior to initiating retimed deliveries at some 

sites. The objective of the noise assessments is to measure the impact (if any) of the retimed delivery 

relative to the ambient noise levels at the site. The noise assessment report will be required to cover the 

following areas; 

a. Site overview 

b. Delivery vehicle access and parking 

c. Summary of causes of noise related to the delivery process 

d. Noise issues and recommended mitigations 
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Reporting 
Produce a report on the analysis of the findings, demonstrating at a minimum, the estimated effect of the 

retimed deliveries on air quality, congestion, the restrictions on business operations and the community in 

the area.  It will also report on the reason(s) why some businesses chose not participate. The report must 

include an executive summary. 

 

Produce a series of case studies demonstrating the effect of the trial for stakeholders, the factors that 

made retiming deliveries a viable option, the solution that was implemented, including any quiet delivery  

technologies applied, and the results and benefits. 

 

It is envisaged that the executive summary and case studies will be made publically available via the TfL 

website. 

 

 

 

 

Draft for consideration 


