
Instructions to 
Counting Agents 
Please read carefully 
You have been chosen as a Counting Agent for the Liberal Democrat Candidate in this 
election. (Please note however that these instructions do not only apply to Counting 
Agents. The Candidates and their partners should also position themselves where they 
can see the ballot papers being watched by opposition 
Counting Agents). 
 
No matter how well we have done on the day, if the votes are counted wrongly, the 
result could be ruined. It is your job to make sure that this does not happen. The 
election does not finish until the result is formally declared. 
 
Please arrive at the Count, which is at: 
...................................................................... 
...................................................................... 
at ............... 
Please arrive on time or a few minutes early. 
 
You will have to bring with you: 
l Your declaration of secrecy form. 
l Your invitation card and a briefing sheet from 
the Returning Officer. 
l A rosette and a notepad and pen. 
l Appropriate ID as requested by the ERO. This 
is very rare but is occasionally required for high 
profile counts. 
 
You are a Counting Agent 
The Returning Officer has employed a team of Counting Assistants, who will actually 
count the votes. You must not touch the Ballot Papers at any time, even if one 
falls on the floor or a mistake is made. Tell the Counting Assistant before he/she 
carries on, so that they can deal with it. 
 
The Counting Assistants will be sitting on the inside of a set of tables. It is 
important that we 
are able to see as much as possible, so do not sit next to another Liberal Democrat. 
Get a seat as soon as you arrive. 
 
The first stage of the count  - to check that the number of Ballot Papers in the boxes 
is the same as the number issued during polling day – will have been done the night 
before when the General and local  election votes were separated out. (As a Ballot 
Box is opened opposite you, look at the letter and the name of the Polling Station on its 
side. You can ask for these details if they are not visible. As the ballot papers are 
counted, record a sample of the votes cast on the slip provided by the Agent. 
Note this information and tell the Agent when he/she comes round. It will be useful, both 
for the Agent at the Count and for the party, in the future. 
 
 



The second stage of the count will happen on Friday morning. This involves 
sorting the ballot papers, and putting them into bundles for each candidate. WATCH 
OUT FOR any of our 
votes which are put on the opposition piles. 
 
KEEP YOUR EYES FIRMLY ON THE OPPOSITION PILES . 

Do not worry about watching our candidates’s votes 
 
If you think a mistake has been made, ask the Counting Assistants to check back - 
do not be afraid to ask, that’s what you’re there for. Do not leave your position unless 
there is someone to take your place. 
 
If you see any doubtful papers make sure the Counting Assistants pass them on to 
the Returning Officer, i.e. Ballot Papers written on, too many “X”s, “X” in a doubtful place 
etc. These will be judged by the Returning Officer and the Agents. Make sure no doubtful 
papers go straight on to an opponent’s pile, without being checked by the Returning 
Officer (Presiding Officer in a small, local election count). 
 
When the counting of votes has finished, the Candidates and Agents will be called to 
the 
Returning Officer to examine the figures. Unless a recount is called for, the result will 
then be declared. 

 
IMPORTANT 
Do not hand these instructions to members of other 
parties or leave themwhere any non-party member 
may pick them up 
 
Points to Remember 

 If in doubt about a Counting Assistant, discreetly call the Agent over.  
 

 Once the Count has started, you may not be able to leave the room easily and 
come and go as you please - so be prepared to stay until the end (e.g.if you need 
a drink or a visit to the Gents/Ladies, do it first!) Bear in mind that smoking is not 
usually permitted during the Count. 

 
 Read the documents given to you by the RO regarding the secrecy of the count 

with care and attention. If in doubt about anything at any point, please speak to 
the Agent without delay. 

 

Sampling Ballot Papers 
It is common practice among all the parties to carry out sample counts on ballot boxes. 
 
The object of this exercise is to make an assessment of the party’s support in each 
polling district - invaluable information when it comes to planning and targeting where 
the party is to fight in the next election. It also helps the Agent to work out if something 
has gone wrong with the count.  
This process is carried out at the verification stage of the count. As the Counting 
Assistant unfolds the Ballot Papers and puts them into piles, the Counting Agent observes 
which candidate has been voted for on each one. 



If you know only the three main parties are in contention, only have columns for them. 
Do not try to track votes for all the minor candidates who may be standing, unless you 
have been asked to. 
A mark is made against the name of each candidate, for each vote cast for them, to 
create five bar gates. These are marked onto the simple chart, provided by the Agent. 
 
This gives a useful estimate of the party’s support in the polling district being counted. 
Use a new chart for each ballot box, carefully marking which polling district the ballot box 
comes from. Hand the completed slips to the Agent’s or her representative. 

 
Thank you for your help - it could make all the 
difference. But 
please remember that the count is a job of work not a 
social function. Even if we are winning the Box Counts 
could still be vital on another occasions. 
 
Example of a Sample Count tally sheet 
 

 


