
 
 
 
 

Candidates Agreement 2022 –Target Seats 
 
If I am selected as a local election candidate in a target seat as defined by the Campaign 
Committee for the 2022 elections to the City and County of Swansea Council, I will:  
 
Canvass (or phone canvass) throughout the year. I will ensure that my ward team makes 
50 doorstep/phone contacts per month, per vacancy (e.g. 150 contacts in a 3-member ward) 
until August 2021. I will ensure that my ward team makes 100 doorstep/phone contacts, per 
vacancy, between September 2021 - May 2022.  
 
Ensure that all literature produced for my ward is delivered on time in accordance to the 
campaign plan as made by the Campaign Committee. This is likely to include at least one 
piece of literature delivered ward-wide every 8 weeks, and every week during the 
short-campaign period. I understand that the best way to do this is to ensure that my ward has 
a comprehensive volunteer delivery network.  
 
Ensure I have high community visibility in my ward. I will do this through attending key local 
events, getting involved in local community associations and by actively participating in any 
public meetings including PACT meetings etc.  
 
Together with my ward colleagues, respond to and deal with any casework that comes to 
me. I understand that I must be accessible by email for these purposes as well as for 
internal communications of the local party and council group.  
 
Ensure I have a high online presence. I will create 3 ward-level stories for the local party 
website per month. I will keep an up-to-date Facebook Page and/or Twitter Account.  
 
Work to build the general campaigning capacity in my ward including recruiting deliverers, 
canvassers, tellers and party members, in line with an agreed capacity plan.  
 
Attend all internal campaign meetings and Lib Dem council group meetings (where 
invited). This may include an ALDC kickstart weekend or similar training and/or strategy 
session. Where I am unable to attend, I will make sure I contact a member of the campaign 
committee or council group respectively to go through what I have missed.  
 
Ensure my ward has a comprehensive Telling Rota for polling day. 
 
Fundraise at a minimum rate of £50 per month per vacancy (e.g. £150 per month for a 
three-member ward), achieved through standing orders, one-off donations, events, lotteries, or 
any other compliant method.  
 
I understand that the campaign committee, experienced volunteers, current councillors and 
fellow candidates will help me with all of the above but that the responsibility lies with me. 
Appendix A shows how this Agreement is tracked and monitored.  
 
 
Name: 
 
Signature:  
 
Date: 
 

 



 
 

Appendix A – Tracking and Monitoring 
Candidates’ campaigning progress will be tracked and monitored in a transparent and fair way 
using a traffic light grid on display on a private webpage – where all campaign staff, candidates 
and councillors can see. The campaign committee, office staff, experienced volunteers and 
current councillors will help candidates to meet their ward targets but the responsibility lies with 
the candidates themselves. 

At the end of each calendar month, the chart will be updated using colour coding (Red, Amber, 
Green). The chart will monitor the following key areas in accordance with the standards set out 
in the Candidates Agreement as well as any further targets which have been agreed by the 
candidate and the campaign committee: 

● Canvassing 
● Delivery 
● Community Visibility 
● Casework 
● Online Presence 
● Capacity Building 
● Meeting Attendance 
● Fundraising 

Green will be allocated where a ward has met or exceeded the standards set out in the 
Candidates Agreement as well as any further targets which have been agreed by the 
candidate and the campaign committee.  

Amber will be allocated where a ward has come close to the expected standards or has made 
significant progress on the previous month.  

Red will be allocated where a ward has failed to sufficiently meet the standards set out in the 
Candidates Agreement as well as any further targets which have been agreed by the 
candidate and the campaign committee. For example, making 30 contacts instead of 100 
would lead to a red designation. 

This monitoring will be used to inform decisions about targeting resources, especially during 
the short campaign and on polling day.  

 

 
 
 


