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ANNEXE 1 

APPENDIX 1   ELECTION RULES 

 

Elections by Conference 

A. Introduction 

1. As laid down in the Constitution of the Welsh Liberal Democrats, biennial 

elections for all relevant Officers, committee members and representatives 

save for those for Leader of the Party, Leader of the Assembly and Leader of 

the Parliamentary Party shall be held in conjunction with the autumn meeting of 

the Conference. 

2. Eligibility to stand for these offices or positions is defined by the Constitution. 

 

B. Timetable 

1. The Acting Returning Officer shall be responsible for ensuring that any 

timetable for the relevant elections takes into account the requirements of 

clause B.2, below. 

2. Such timetable shall provide: 

a. for the invitation of nominations to be circulated to all members,  

Local Parties and Specified Associated Organisations; 

b. that a period of at least three weeks shall be allowed between the 

opening and closing of nominations; 

c. for nominations to close no later than the end of the autumn meeting 

of the Conference; 

d. that ballot papers for any contested election shall be distributed 

within two weeks of the closing date for the receipt of nominations; 

and 

e. that the final date for the return of ballot papers shall be no less 

than five weeks after the closing date for the receipt of 

nominations. 

 

C. Nomination 

1. As required by the Party’s Constitution, nomination shall be by five members 

of the Party, except in the case of the Chair of the Board where twenty 

nominations shall be required. 

2. Each nomination shall be on the prescribed nomination form which shall 

bear the name of each nominator, in clear print, along with the name of their 

Local Party, their membership number and their signature. This form shall 

also contain the Candidate’s name, Local Party, address, membership 

number and telephone number and shall be countersigned by the Candidate 

as consent to nomination. 

3. Each candidate shall send to the Acting Returning Officer with the nomination 

form a manifesto. The manifesto shall cover no more than one side of an A5 

piece of paper (two sides if one is a direct translation into English/Welsh of the 

other, a photograph may be included and any artwork must be the same in 

both languages) for distribution with the ballot papers. 

4. Directly elected individual membership is limited to two Committees 
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including the Welsh Board. 

5. Any person who is a candidate for direct election to more than two Committees 

shall indicate to the Acting Returning Officer their order of preference for the 

purposes of the conduct of the count under Section F of this set of Rules, 

below. 

6. The Acting Returning Officer shall, as soon as practicable, inform a 

Candidate whether a nomination is valid. 

 

D. Campaigning 

1. The Acting Returning Officer shall be responsible for sending out a statement 

(as defined above) from each candidate for election. Candidates shall be 

permitted to campaign for election. Such campaigning shall be limited to 

spoken communication, either via telephony or face to face contact, or via 

electronic communication including the use of social media, email and the 

internet. 

2. The Acting Returning Officer shall, where available, publish and circulate 

with the ballot papers and candidate statements, a list of the possible 

versus actual attendance for meetings of the Welsh Party Committees for 

which elections are being held. 

3. No Constitutional body of the Party shall make or circulate any 

endorsement or other recommendation relating to any Candidate. 

4. The Editor of any official publication of the Welsh Party shall seek to ensure that 

any coverage of the elections gives equal prominence to all candidates. 

 

E. Ballot 

1. When the number of validly nominated candidates for a post is less than or 

equal to the number of positions advertised for election, the Acting Returning 

Officer may declare those persons elected. 

2. When there are more candidates than offices or positions to be filled, a postal 

ballot shall be conducted by the Single Transferable Vote in accordance with 

the currently published rules of the Electoral Reform Society. 

3. Those entitled to vote in these elections shall be all members of the Party 

who appear as current on the Party’s register of Members on the next 

working day following the close of nominations. 

4. The ballot shall take place immediately after the Autumn Meeting of the 

Conference. 

5. There shall be no requirement for any elector to sign the ballot paper, and any 

ballot paper signed by an elector shall be rejected as invalid. 

 

F. Counting of Votes 

1. As soon as practicable after the close of the ballot the Acting Returning Officer 

shall ensure that the votes are counted according to F.2 of this set of Rules, 

below. 

2. The Acting Returning Officer shall determine the order in which the ballots are 

to be counted, in such a way as to ensure that: 



5  

a. any candidate elected to an office carrying ex-officio membership of 

a particular Committee (including the Welsh Board) shall be deemed 

to have withdrawn his/her candidature for that Committee; and 

b. effect is given to the order of preference expressed by candidates as 

in C.5 of this set of Rules, above; 

3. Candidates or their representatives shall be entitled to be present at the 

count, the time and place of which shall be notified to them by the Acting 

Returning Officer. 

4. In the event of any dispute as to the validity of the count, the ruling of the 

Returning Officer shall be final, save only for the right of appeal as in Section 

H of this set of Rules, below. 

 

G. Declaration of Result 

1. At the completion of the count the Acting Returning Officer shall compile a full 

list of persons elected, and shall send copies to the Officers of the Party. 

2. The Acting Returning Officer shall, as soon as practicable, inform each 

Candidate of the result of the relevant election(s). 

3. The results shall be published in the next issue of any appropriate official 

publication of the Welsh Party this may take the form of an email to members 

and/or publication on the Party’s website. Candidates shall be entitled to 

receive, on request, a full report of the count. 

 

H. Appeals 

1. Any candidate who has concerns about the conduct of the election or the count 

ma appeal in the first instance to the Acting Returning Officer who shall 

investigate the allegation(s) and rule accordingly. Any ruling of the Acting 

Returning Officer may, if a satisfactory outcome is not achieved, be appealed to 

the Returning Officer save that the accidental failure to deliver any invitation for 

nomination or ballot papers to any member eligible to vote in the election(s) shall 

not invalidate the outcome of the election(s) unless the Returning Officer 

considers the scale of such a failure is capable of materially affecting the declared 

result. 
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 Appendix 2:  Elections of Unitary Authority Representatives to Committees. 

 

1. The election of the representatives of Welsh Liberal Democrat of Unitary 

Authorities (hereinafter referred to as Principal Councillors) to the Welsh 

Board, Policy and Communications Committee and Campaigns and 

Candidates Committee shall be held in conjunction with, and under the same 

timetable as, the Annual Elections by the Conference. 

2. The remaining provisions of the Election Rules for Annual Elections by the 

Conference (Annexe I, Appendix 1, Sections B to H) shall apply, save that 

the invitation for nominations shall only be circulated to Principal Councillors 

and that the nominators for these elections shall themselves be Principal 

Councillors. 
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Appendix 3:  Election of Leader and Deputy Leaders, President and Deputy President  

     and Chair of the Welsh Board 

 

A. Introduction 

These rules cover the elections to the posts of Leader and Deputy Leaders, President 

and Deputy President and Chair of the Welsh Board of the Welsh Liberal Democrats 

as laid down in the Constitution. The relevant section of the Constitution of the Welsh 

Liberal Democrats (Section E: Officers of the Party) defines the eligibility for these 

posts and the required nominations. These rules shall in no way prevent the 

Candidates from fulfilling any responsibilities they have as MPs, AMs, MEPs, leaders 

of their respective Groups or Ministers. 

 

B. Timetable 

1. The Welsh Board will be responsible for drawing up a timetable for the elections. This 

task may be delegated to a member of staff or volunteer with relevant knowledge 

and experience. 

2. Such a timetable shall provide 

a. for the invitations of nominations to be circulated to all 

members eligible to stand in each case. 

b. that a period of at least three weeks shall be allowed between the 

opening and closing of nominations; 

c. that ballot papers for contested elections be circulated within 15 

working days of the closing date for the receipt of nominations; 

and 

d. that the final date for return of ballot papers shall be not less than five 

weeks after the closing date for the receipt of nominations. 

 

C. Nominations 

1. Nomination shall be as required by the Constitution of the Welsh Liberal Democrats. 

2. Each nomination shall be on the prescribed form, shall bear the printed name, Local 

Party and Signature of every nominator, together with the name of the Candidate and 

the chamber in which he/she sits. The form shall be countersigned by the candidate as 

consent to nomination. 

3. The Party’s Acting Returning Officer shall, within 24 hours, inform a candidate 

whether a nomination is valid. 

 

D. Campaigning 

1. The Party’s Acting Returning Officer shall send out with the ballot paper a manifesto 

from each Candidate. Artwork for the Manifesto shall be provided by the candidate. 

The Manifesto shall be printed by the Party at its cost. Each candidate shall be 

entitled to two sides of an A4 piece of paper in the English language and two sides 

of an A4 piece of paper in the Welsh language. Each should be a direct translation 

of the other and any photograph or artwork should be the same in both languages. 

2. The editor of any official Party publication shall seek to ensure that any coverage of 

the elections gives equal prominence to all candidates, save that each candidate 

may have routine or regular reports on their work as MP, AM, MEP, Group Leader 

or Minister covered without other candidates having to be given equal status 
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3. The Election Expenses shall be limited to £5,000. No Candidate, or their Agent, 

shall exceed this limit in the production of publicity material and any other 

expenditure connected with the campaign not including travel and subsistence. All 

donations to their campaign above £500 must comply with the provisions of 

Schedule 7 of PPERA. 

4. Each Candidate and/or their Agent shall complete and lodge with the Acting 

Returning Officer an election expenses return form. The form must have attached 

receipts or invoices for all expenditure and must be lodged with the Acting 

Returning Officer by midday on the 35th day following the declaration of the 

election result. The Acting Returning Officer will hold the expenses returns of 

each Candidate on file and these may be examined by any Party Member. The 

expenses form shall also contain the necessary information to prove compliance 

with the provisions of Schedule 7 of PPERA. 

5. Each Candidate may use campaign materials in electronic or paper form provided 

that in doing so they do not exceed the campaign expenditure limits outlined above. 

6. Each Candidate may have access to the list of members of the Welsh Liberal 

Democrats who are eligible to vote for them in each case, and is free to contact 

them by letter, electronic means, telephone or in person, save that the costs of 

such communications must be included in the campaign expenditure of that 

candidate. 

7. In the case of election to the position of Leader, the Welsh Party’s Acting 

Returning Officer shall arrange Hustings Meetings for members to hear and 

question the candidates. There shall be a minimum of three such meetings which 

shall be located after taking into consideration the dispersed nature of the 

population of Wales. The Executive Officer for Campaigns and Elections will 

appoint the chair for the Hustings. 

 

E. Ballot 

1. If only one nomination is received for any position, the Party’s Acting Returning 

Officer may declare that person elected and inform the Board accordingly. 

2. When there is more than one candidate for any post there shall, (as stipulated by the 

Constitution) be a ballot of all members eligible to vote in that election. Such a ballot 

shall be conducted by STV in accordance with the current published rules of the 

Electoral Reform Society. The Party’s Acting Returning Officer may appoint assistant 

Returning Officers to help her/him with the conduct of the ballot. 

3. The Ballot shall be counted within 48 hours of the close of the Ballot. 

4. Candidates and their representatives shall be entitled to be present at the count, the 

time and place of which shall be notified by the Party’s Acting Returning Officer. 

5. The Party’s Returning Officer shall as soon as possible notify each candidate of the 

result. 

6. In the case of an election other than for that of Leader, the Acting Returning Officer 

shall declare the result immediately after the completion of the count of ballot papers 

and inform the relevant Board accordingly. For Leadership Elections, arrangements 

shall be made for the Returning Officer, or their nominee, to make a public 

announcement as to the result at an appropriate venue as soon as practicable 

following the completion of the count of ballot papers. 
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F. Appeals 

1. Any Candidate who has concerns about the conduct of the election or the count may 

appeal in the first instance to the Acting Returning Officer who shall investigate the 

allegation(s) and rule accordingly.  

 

2. If a satisfactory outcome is not achieved, it may be appealed to the Returning Officer 

save that the accidental failure to deliver any invitation for nomination or ballot papers to 

any member eligible to vote in the election(s) shall not invalidate the outcome of the 

election(s) unless the Returning Officer considers the scale of such a failure is capable of 

materially affecting the outcome of the declared result. 
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Annexe 2 
 

MEMBERSHIP RULES 

 

A. Recruitment, Registration and Acceptance 

 

1. All members of the Party are encouraged to recruit new members. Upon receipt of an 

individual’s subscription of not less than the minimum, for which a receipt shall be issued, 

the individual’s application can be sent by the enrolling body without delay to 

Membership Services for registration. 

2. New membership applications shall be advised that their application is subject to 

acceptance by their Local Party. All applicants shall be registered membership lists 

shall be updated as regularly as possible. 

3. A member’s registered address may be the address where the applicant lives, works 

or studies. 

4. New membership applicants shall be given an address (“Registered Membership 

Address”) which shall be the address where the applicant lives, works or studies. For 

this purpose: 

“Lives” means the address at which the applicant ordinarily resides; 

“Works” shall be defined in the same terms as for qualification for 

nomination as a candidate for a principal local authority election;                   

“Studies” means either the Student’s term time residential address   or        

the address of the institution where the student studies.   

Subject to registration and approval the applicant shall become a member of the Local 

Party covering the Registered Membership Address. 

5. Local Parties may initiate refusal of membership in accordance with section C.7 of 

the Constitution of the Welsh Liberal Democrats within 6 weeks of receipt of 

notification of registration. After that period, if membership is not refused the 

applicant shall be deemed to have been accepted and shall be deemed to have 

been accepted and shall be a member of that Local Party. 

6. Until membership has been registered the applicant shall not be a member of the 

Party and able to participate in the functions of membership, including voting in 

internal Federal and State elections. In internal Local Party elections all registered 

members must be accepted before they may participate.  

7. The Board shall have the power to initiate an investigation into any irregularities in 

membership recruitment or payments in Local Parties under Section H.17 of the 

Constitution of the Welsh Liberal Democrats. 

              This can be done on one or more of the following grounds: 

i. failure to pay the correct subscription amounts; 

ii. failure to pass on the correct subscription amounts to other parts of the 

Party; 

iii. fraudulent membership applications; or 

iv. the Welsh Board believes that under Section H.11 of the Constitution of 

the Welsh Liberal Democrats, events may have taken place which are or 

may be seriously detrimental to the Local Party or the Party as a whole. 
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8. Members subject to such an investigation may be suspended pending the result of the 
enquiry. The results of any investigation may be subject to appeal to the Welsh Appeals 
Panel. 

 

B. Re-Registration of Membership 

 

1. A member may re-register their membership from one Local Party to another in 

accordance with Section C.5 of the Constitution of the Welsh Liberal Democrats 

and shall inform Membership Services. 

2. A member who changes their Registered Membership Address shall automatically be 

re-registered as a member of the Local Party covering the new Registered 

Membership Address, unless the member requests in writing to retain membership of 

their old Local Party. In which case Rule B.3, below, shall apply. 

3. A member who wishes to be a member of a Local Party other than that covering the 

Registered Membership Address may do so with the consent of the Local Party of 

which they want to be a member. If that Local Party wishes not to grant consent, the 

process of refusal must be initiated within 6 weeks of the notification of registration and 

must be completed within that period, and the procedure set out in Rules F.3.ii to 

F.3.viii, below, shall be followed. If the process is not initiated or completed within 

these periods, the Local Party shall be deemed to have consented and the member 

shall be a member of that Local Party. 

 

C. Issue of Membership Cards 

1. Members shall receive a Party Membership Card from Membership Services within 5 

weeks of when the appropriate part of their subscription is received by Membership 

Services and their membership registered. 

2. Members who are recruited by the Youth and Student SAO shall receive a Party 

Membership Card and also become members of that SAO. Their names shall also 

be included as members of the Local Party in whose area they live or study. Such 

members shall not vote in internal Local Party elections for Federal and Welsh 

Conference Representatives if they vote for these representatives through their 

SAO. 

3. The Youth and Student SAO shall receive a service fee of a percentage of the 

subscription paid as agreed with the Party on the recruitment and / or renewal of 

these members. The minimum subscription of the Party shall be the minimum 

subscription of the SAO. 

 

D. Start Date for Membership and Dates for Renewal 

1. Membership shall commence for new members on the date of receipt of the 

subscription and application by the enrolling body or Membership Services, 

whichever is earlier, subject to acceptance by their Local Party. 

2. Membership will be due for renewal: 

a. For new members on the quarter day (March 31, June 30, September 30 or 

December 31) one year after the quarter day immediately following the date of 

their first joining; 

b. For renewing members of the Party, annually on their quarter day. 

3. Membership for lapsed members who re-join shall commence on the date of receipt of 

their subscription and application by the enrolling body or Membership Services, 



12  

whichever is the earlier. 

4. Members shall be sent renewal reminders by Membership Services not later than 

the end of the month before their subscriptions fall due. At least two reminders shall 

be sent and the Local Party shall be notified of non-renewals. 

5. Resignations shall not be acted upon unless received in writing by Membership 

Services from the member resigning. 

6. Members who do not renew their subscriptions shall retain their rights as members 

for three months beyond their renewal date, after which time, if no subscription has 

been received, their membership rights shall be deemed to have lapsed. 

 

E. The Refusal of Membership and the Disciplinary Process for Members 

 

1. The grounds for refusal of membership and the grounds for disciplinary action being 

taken against a member of the Party are set out in the Constitution of the Welsh 

Liberal Democrats (Section C.6 & Section C.7 respectively). Refusal of membership is 

just as serious and exceptional a course of action as the initiation of any disciplinary 

process. 

2. Refusal of membership or the undertaking of disciplinary action can be initiated by 

the Local Party the State Party or the Specified Associated Organisation representing 

Youth and/or Students (where the individual is a member of the Party through that 

organisation). 

3. The following procedure shall be followed by Local Parties and shall be completed, 

unless referred to the Appeals Panel, within six weeks from its initiation by the Local 

Party. The reasons for refusal of membership or any disciplinary action that is to be 

taken including any sanction that is to be decided upon must be considered 

appropriate and must only be from those given in the Constitution of the Welsh Liberal 

Democrats (Sections C.6, C.7 and C.8 respectively). 

4. For new members only:  When the Membership Secretary receives a list of 

applicants registered or membership, the Local Party shall operate a system approved 

by the Executive Committee within the timeframe for the approval of membership as 

set out in Section A of these Membership Rules. If the Local Party, through this 

procedure, determines to initiate refusal of membership that person shall be informed 

by in writing by the Secretary. No formal action shall be taken until a meeting of the 

Executive Committee which shall be held not more than 5 weeks from the date when 

this process has been initiated. At that Executive Committee meeting this item of 

business shall appear formally on the Agenda. The timetable and right of appeal shall 

be the same as outlined for disciplinary action, below. 

5. In all other circumstances: 

i. Disciplinary action can only be discussed formally at an Executive 

Committee meeting of the Local Party which must be held not more 

than 5 weeks from the meeting at which the matter was first raised. No 

decision can take place at the meeting where the matter is first raised. 

This is to allow the Executive Committee and the person concerned to 

be able to make the necessary preparations to put their cases to the 

meeting. A separate meeting of the Executive Committee must 

therefore be called within 5 weeks of the matter first being raised, under 

the same time frames of notification for a meeting of the Executive 

Committee as specified in the Local Party Constitution or the Model 

Local Party Constitution of the Welsh Liberal Democrats. At that 

Executive Committee, meeting this item of business shall appear 
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formally on the agenda. 

ii. Any member who is facing disciplinary action shall be given, at the 

same time and under the same notice period as for members of the 

Executive Committee, the motion which includes the reasons for action 

being taken, the potential sanction that may be imposed, along with the 

date, time and place of the Executive Committee meeting at which it is 

to be discussed, information regarding their right to speak or be 

represented and details of how any appeal against refusal or the 

sanction determined as a result of the Executive Committee Meeting 

can be made. The motion shall not include the sanction that may be 

imposed under Clause C.8 to allow the Executive Committee to come to 

a decision as to the appropriate sanction following receipt of all relevant 

information and debate. Amendments to the motion shall not be 

allowed. 

iii. The motion may be still be taken at the Executive Committee 

meeting notwithstanding the absence of the person concerned 

provided the procedures outlined above have been followed. 

iv. The Executive Committee shall debate the motion but there shall 

be no comment which is not relevant to the reasons given in the 

motion. The person whose membership is being refused or 

revoked or their representative shall be allowed to speak. 

v. When the discussion is completed a vote shall be taken at the 

meeting on the motion as published in the agenda by secret ballot of 

those present and have been party to the full discussion and are 

eligible to vote. 

vi. The outcome of the motion must be communicated to the person 

concerned in writing within seven days of the Executive Committee 

meeting at which the motion was voted on. This communication shall 

also be copied to Membership Services and the Welsh Party, supported 

by all relevant documents. 

vii. The above procedure should be completed within six weeks of 

initiation (including the time required to notify the member of the 

outcome) unless the Executive Committee has agreed an extension to 

any suspension under Section F.5, below, If the procedure remains 

incomplete after this time, the individual concerned shall become or 

remain a member of the Party automatically and the Executive 

Committee shall take restorative action to ensure that any suspension 

is lifted. 

viii. Nothing in this procedure shall override or take precedence over the 

Constitution of the Welsh Liberal Democrats or the rights of any 

members to the Welsh Appeals Panel including Rule F.4, below. 

6. Any person who is refused membership or is subject to sanction following disciplinary 

action has the right of appeal to the Welsh Appeals Panel. If no such appeal is 

received in writing by the Chair of the Welsh Appeals Panel within one calendar month 

from the date of the Executive Committee meeting when the refusal of membership 

was agreed or the disciplinary hearing took place, the decision of that Executive 

Committee meeting shall stand. 

7. A member may be suspended by the body undertaking disciplinary action for not more 

than the full period set out under these rules whilst the process is in progress, and 

subject to person concerned being notified in writing along with the Cahir of the Welsh 

Board and Membership Services. The date of the decision to suspend shall constitute 
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the initiation of the process of disciplinary action and the Executive Committee shall 

meet to consider the sanction to be taken within five weeks of the date of suspension. 

If no such disciplinary hearing occurs or the process is not completed within the 

timetable, suspension is automatically ended and the Executive Committee shall take 

the necessary restorative action to ensure that this happens. 

8. A meeting of the Executive Committee may, in exceptional circumstances, extend this 

suspension where the disciplinary action relates to legal trial or tribunal where such 

action could be seen as prejudicial or sub judice without a verdict. Where this has 

happened, the Executive Committee shall specify the length of extension in writing to 

the member concerned as well as to the Chair of the Welsh Board and Membership 

Services. A disciplinary hearing must take place not more than three weeks (allowing 

for due notice to be given) following a verdict being delivered or charges being dropped 

otherwise the suspension shall be automatically lifted and the Executive Committee 

shall take the necessary restorative action to ensure that this happens. 

9. In matters of urgency the Chair of the Executive Committee may take the decision to 

suspend a member pending a disciplinary hearing. In such cases the members of the 

Executive Committee shall be notified immediately and the member concerned shall 

be notified in writing within seven days. A meeting of the Executive Committee shall 

take place within 21 days of the decision being taken to determine whether or not the 

full disciplinary process should be invoked. If the Executive Committee determines that 

there are grounds for a disciplinary hearing the process shall be deemed to have been 

initiated and the timetable outlined in Section F.3, above, shall apply. The suspension 

shall automatically lapse after 21 days if the Executive Committee fails to take any 

further action. 

10. Where a member’s suspension has been lifted by virtue of the fact that the process 

has timed out, the Executive Committee shall not be entitled to initiate a second 

suspension on the same matter but shall refer the matter to the Welsh Board for its 

consideration. 

11. In cases where the above procedure is followed by the Welsh Board or the Executive 

Committee of the Specified Associated Organisation representing Youth and/or 

Students, the procedure set out above shall be followed with appropriate changes 

being made to the organisational bodies concerned. 

12. Any person whose membership has either been refused or revoked under these 

rules or by the Federal or other State Party Constitutions shall not be admitted or 

readmitted to membership in Wales without the joint consent of the Welsh Board 

and the Local Party which that person would become a member of. 

 

F. Rights of Members to Participate in    Elections 

 

1. For all Local Party elections, including local authority candidate selections and Annual 
General Meetings, the Executive Committee shall determine and agree the date for the 
closure of nominations before which members not both registered by the Local Party and 
accepted shall not be eligible to participate in the elections. 

 

2. Local Parties are requested to co-ordinate with Membership Services in advance of the 
agreed date to ensure that lists and labels of registered members can be provided to 
meet this election timetable 

 

3. For Candidate selections to the National Assembly, the Westminster Parliament, the 
European Parliament, Directly Elected Mayors and Police & Crime Commissioners, the 
cut-off date shall be no later than the closing date for submission of applications as laid 
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down in the Party’s Rules for these selections. 

4. Any members subject to an investigation under Section 1.6 of these rules may be 
excluded from the selection concerned by the Welsh Board, subject to appeal to the 
Welsh Appeals Panel. 

 

G. Changes to these Rules 

1. These Rules have been agreed by Conference under Section C.9 of the 

Constitution of the Welsh Liberal Democrats. The Conference may amend these 

rules by a simple majority of those present and voting at the Conference. 
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Annexe 3 

FUNCTIONS OF PARTY COMMITTEES 
 

A. The Welsh Board 

 

The Welsh Board will be the committee responsible for the overall strategic direction of the party 

and its financial stability. In particular it shall be responsible to the Conference for: 

1. receiving regular written reports on the work of other committees. 

2. taking such steps as may be necessary to promote the cause of the Party in Wales and 

to encourage members and Local Parties to campaign vigorously on its behalf; 

3. being responsible for the political aspects of the Party’s presence within the Federal 

Party; 

4. the Party’s Budget; 

5. selecting an auditor to audit the accounts of the Party which will then be put to the 

Conference for approval; 

6. decisions regarding buildings and infrastructure and staff appointments. 

7. liaising continually with constituent bodies regarding the maintenance and expansion of 

the membership list (namely recruitment and retention of members) as outlined in 

Section B of the Constitution of the Welsh Liberal Democrats and also be responsible for 

the operation of the Membership System; 

8. coordinating fund-raising throughout the Party via the relevant sub group. 

9. having the power to borrow money for the general purposes of the Welsh Party and to 

secure monies borrowed in such a manner as it thinks fit upon the assets of the Welsh 

Party;  

10. acting on the recommendations of the scrutiny sub-committee with regard to 

dysfunctional committees / local parties with the power to take necessary action to 

remedy any problems that arise. 

11. ensuring the constitution and governance structure is updated as necessary and fit for 

purpose, setting up a task and finish group for this purpose as deemed necessary; 

12. the discharge of such other functions as the Conference or the Constitution of the Welsh 

Liberal Democrats, shall allocate to it. 

 

The Board shall meet a minimum of 6 times a year. 

 

B. The Conference & Events Committee  

  

The Conference and Events Committee shall be responsible for: 

1. the practical arrangements for meetings of the Conference, including venue, budget, 

speakers; 

2. seeking to involve the host Local Parties in individual meetings of the 

Conference; 

3. liaison with the Policy and Communications Committee on the policy content of 

meetings of Conference and any media issues; 

4. liaison with Training and Mentoring Committee on the training content of meetings of 
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Conference 

5. setting the Agenda for meetings of the Conference in line with Conference Standing 

Orders; 

6. the promotion of Conference to members; 

7. the marketing of Conference to external organisations; 

8. organisation of fringe meetings at Conference and; 

9. keeping under review the Standing Orders for Conference and making 

recommendations for the amendment of such Standing Orders; 

10. the practical arrangements for the Welsh presence at the Federal 

Conference;  

11. the organisation of a Welsh Liberal Democrat presence at national events 

such as the Eisteddfod and the Royal Welsh Show; 

12. liaising with relevant local parties with regard to such national events. 

13. the discharge of such other functions as the Conference or the Constitution of the 

Welsh Liberal Democrats, shall allocate to it. 

 

The Conference and Events Committee shall meet as necessary in order to fulfil its role. 
 
 

C. The Policy and Communications Committee 

 

The Policy and Communications Committee shall be responsible for: 

1. the development of the policy of the Party; 

2. the appointment of working groups if necessary to assist with this work; 

3. working alongside spokespeople to ensure a cohesive message; 

4. preparation and drafting of policy documents and publications and, in particular, the 

drafting of the Welsh Liberal Democrat manifesto for each General Election and 

election for the National Assembly for Wales; 

5. co-ordinating with the Federal policy committee and ensuring that devolution is taken 

into account and Welsh aspects of federal policy considered;; 

6. liaison with the Conference and Events Committee on the policy content of 

Conference meetings to facilitate the formulation of Party policy; 

7. working closely with the Campaigns and Federal Links committee to ensure  

policies and external campaigns are linked; 

8. presenting the views of the Party to outside bodies in Wales and elsewhere;  

9. ensuring there is a Welsh Liberal Democrat response to all relevant consultations 

10. Overseeing the drawing up of a communications strategy for the party 

11. the discharge of other such functions as the Conference, or the Constitution of the 

Welsh Liberal Democrats, shall allocate to it. 

 

The Policy and Communications Committee shall meet at least six times a year. 
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D. The Election Planning Committee 

 

The Election Planning Committee shall be responsible for: 

1. the overall co-ordination and strategic oversight of election campaigns in Wales for 

Westminster, Assembly elections and by elections, Police and Crime Commissioner, 

European and Directly Elected Mayor elections; 

2. ensuring that there are adequate arrangements in place for regional campaigning for 

Assembly elections. 

3. the strategic oversight of Local Government elections 

4. the monitoring of  election campaign expenditure; 

5. appointing a nominating officer for the purpose of the Political Parties, Elections 

and Referendums Act 2000; 

6. electing one of its members to be the Welsh Representative on the Joint States 

Campaigns Committee;  

7. drawing up of protocols for the interaction of Welsh and local parties during 

elections; 

8. making decisions regarding the standing of candidates for Police & Crime 

Commissioners and Directly Elected Mayors, and develop a protocol for such 

elections; 

9. working closely with the policy and communications committee with regard to 

manifestos and the formulation of sound campaigning messages; 

10. the discharge of such other functions as the Conference, or the Constitution of the 

Welsh Liberal Democrats, shall allocate to it; 

11. maintaining close links with the Campaigns and Federal Links Committee to ensure 

there is co-ordination between ongoing strategy and election time messaging; 

12. the setting up of an election team and appointment of chair six months out form a 

Westminster or Assembly election or immediately in the case of a by election or snap 

election; 

13. the drawing up of a protocol by which the election team shall operate; 

14. maintaining close links with the Candidates Approval and Selection Committee to 

ensure there is co-ordination regarding candidates and elections. 

15. work with the Candidates Approval and Selections Committee to set the timetable for 

selections and put in place returning officers for selections. 

 

The Election Planning Committee shall meet a minimum of three times a year and more 

often as required during election years. 

 

E. The Campaigns & Federal Links Committee 

 

The Campaigns and Federal Links committee shall be responsible for: 

 
1. ongoing campaigning within and across the party;  
 
2. online surveys and petitions and use of digital media;  
 
3. conversion of policy positions into campaigning tools that can be shared with activists 

and campaigners across Wales.  
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4. ensuring the federal party is aware of devolved issues and any differences in policy 

between federal and Welsh policy and that any campaigns coming from the federal party 

take into account devolved matters and positions. 
 
5. working with the conference and events committee to ensure the ongoing campaign 

threads run through all activities in which we are involved. 
 
6. working closely with the election planning committee and the policy and communications 

committee with regard to manifestos and the formulation of sound campaigning 

messages. 

The Campaigns and Federal Links Committee shall meet at least six times a year 

 

F. The Training and Mentoring Committee 

 

The Training and Mentoring Committee shall be responsible for: 

 

1. identifying the training needs of members, local parties, candidates and elected 

members; 

2. drawing up a strategy for providing training for candidates and members; 

3. co-ordinating training activities with ALDC and the Federal party; 

4. liaising with Conference and Events Committee to ensure the provision of suitable 

training at Conference; 

5. identifying mentors within the party for candidates at all levels of government; 

6. promotion of training opportunities within the party; 

7. working with the HR & Resources Sub Group to identify and address staff training and 

mentoring needs; 

8. liaising with relevant committees to ensure we have sufficient people to meet the needs 

of the party, e.g. returning officers, candidate assessors, trainers. 

9. considering any recommendations from the federal party with regard to pastoral care and 

general welfare of members. 

10. ensuring that diversity is considered at every step and that measures are put in place to 

encourage candidates from under represented groups to come forward. 

11. the discharge of such other functions as the Conference, or the Constitution of the 

Welsh Liberal Democrats, shall allocate to it. 

 

The Training and Mentoring Committee shall meet at least six times a year 

 

 

G. The Candidate Approval & Selection Committee 

 

The Candidate Approval & Selection Committee shall be responsible for: 

 

1. making provision for lists of approved candidates for the National Assembly for 

Wales, Westminster and European Parliamentary elections; 

2. the co-ordination and regulation of the procedure for the selection and adoption 

of candidates; 

3. working with welsh party’s trained assessors to ensure the identification and 

publication of criteria for the assessment of approved candidates and ensuring, 
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so far as possible, their consistent application; 

4. report to the Training and Mentoring Committee on the requirement for 

sufficient Wales based Parliamentary Candidate Assessors to be trained and 

available so that all candidate assessments of Welsh party candidates are 

carried out in Wales and conversion opportunities are available as required for 

those assessed outside of Wales. 

5. ensuring information regarding selection and approval is freely available to 

would-be candidates at all levels of government and they are encouraged to 

come forward; 

6. working with local parties to make sure they have adequate approval and 

selection procedures in place for Local Government candidates; 

7. work with the Election Planning Committee to set the timetable for selections and 

put in place returning officers for selections; 

8. report to the Training and Mentoring Committee on the requirement for sufficient 

Returning Officers to be trained and available; 

9. when appropriate, making proposals to Conference on varying the rules for the 

selection and adoption of prospective candidates for the National Assembly for 

Wales, Westminster and the European Parliament; 

10. the discharge of such other functions as the Conference, or the Constitution of the 

Welsh Liberal Democrats, shall allocate to it. 

 

The Candidate Approval and Selection Committee shall meet at least four times a year and 

more often as they consider necessary to carry out the business of the committee. 

 

H. H.R. and Resources Sub Group 

 

The H.R. and Resources Sub Group shall be responsible for reporting back the Board and 

acting under such delegated responsibility as may be conferred upon it by the Board in 

respect of 

 
1. making arrangements for the recruitment and employment of  any staff  deemed 

necessary by the Board; 
 

2.  making recommendations to the Board with regards to staffing requirements 
 

3. ensuring the Party fulfils its obligations as an equal opportunities employer; 
 

4. ensuring that staff employment procedures, including staff terms and conditions of 

employment, comply with the relevant employment and equalities legislation; 

5. setting KPIs for staff and ensuring effective line management is in place and that regular 

supervisory meetings and appraisals are held; 

6. identify staff training needs and ensuring they are met, and that personal development 

opportunities are made available; 

7. ensuring a full range of HR policies and procedures are put in place and implemented 

including whistle blowing, grievance and disciplinary procedures; 

8. appointing a named person from amongst the group who will be the key point of contact 

for staff; 

9. assuming responsibility for the pastoral care of staff; 

10. the maintenance of such offices and premises as it considers necessary; 
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11. ensuring that any premises occupied by the party or its staff are fit for purpose; 

12. ensuring any premises occupied by the party or its staff are compliant with all Health and 

Safety regulations. 

13. Making sure staff have the equipment they need to carry out their roles effectively 

14. any other duties as may be delegated to it by the Board. 

 

The H.R. and Resources Sub group shall meet as necessary in order to ensure it fulfils its role 

fully, but a minimum of four times a year. 

 

I. Fund Raising Sub Group 

 

The Fund Raising Sub Group shall be responsible for reporting back the Board and acting 

under such delegated responsibility as may be conferred upon it by the Board in respect of: 

 

1. co-ordinating fund raising activities for the Welsh party; 
 

2. offering advice and guidance to local parties and regional groups on fundraising; 
 

3. liaising with the Federal party to ensure there is no clash between what each is 

asking from members, and to ensure that the maximum amount of money raised in 

Wales stays in Wales.  
 

4. co-ordination with other relevant committees to maximise fundraising activities. via 

campaigning activities and at Conference and other events. 

 

The Fund Raising Sub Group shall meet at least six times a year. 

 

J. Scrutiny Panel 

 
The Scrutiny Panel will be chaired by the President and shall be responsible for: 
 

1. ensuring committees and officers fulfil their responsibilities against set criteria;  

2. reporting back to the Board and making recommendations with regard to officers or 
committees who are failing to fulfil their obligations under the constitution; 

3. monitoring local party numbers, ensuring that none fall under the requisite number of 
thirty members and reporting back to the Board on any that do; 

4. working with the Elections Planning Committee to endure that a debrief is held and 
feedback given to members following any Wales wide elections. 

 
The Scrutiny Panel will meet a minimum of three times a year. 
 

K. Discipline and Grievance Panel 

 

The Discipline and Grievance Panel will be part of the remit of the Deputy President who will 

ordinarily chair the panel unless there is a perceived conflict of interest in any particular case.  It 

shall be responsible for: 

 

1. adjudicating on matters reported to it via the Party’s internal disciplinary process; 

2. enforcing any such penalties as may be decided upon in line with the Party’s internal 
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processes; 

3. informing the Leader and chair of the Board of any actions taken in relation to a 

disciplinary matter; 

4. ensuring its members undertake any training deemed necessary in order to carry out the 

role fully; 

5. ruling on any instances of staff grievance in accordance to HR procedures which should 

be drawn up by the H.R. and Resources Committee; 

6. dealing with any instances of whistleblowing in accordance to procedures which should 

be drawn up by the H.R. and Resources Committee;. 

7. maintaining strict confidentiality at all times; 

8. keeping abreast of any recommendations as to good practice which may come from the 

Federal party. 

 

The Discipline and Grievance Panel will meet as necessary and in a timely fashion to look at any 

issues brought to it under the terms of its remit and to undertake any necessary training.   

 

 

 

L. Federal Representatives 

 

Federal Representatives to the Federal Board, Policy Committee, People Development 

Committee and Conference Committee will be elected by and from the membership at large.  

They will report back to the relevant Welsh committees but will not be voting members of those 

committees unless they have also been elected to those committees. 

 

The Treasurer will be the party’s representative on the Federal Finance Committee.   

 

The Executive Officer for Campaigns & Elections and the Executive Officer for People 

Development should ordinarily be the party’s representatives on the Federal Campaigns and 

Federal Candidates Committees respectively.  They may delegate these roles. 
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Annexe 4 
CANDIDATE SELECTION RULES 

 

1. The Federal Constitution of the Liberal Democrats specifies that each State Party 

(England, Scotland and Wales) must have an appropriately approved and 

democratically selected candidate in place for a Westminster General Election and that 

there shall be a fair selection process. The selection rules contained in this document 

provide the framework that govern this process in Wales and as such must be used by 

all Local Parties in Wales when selecting their Westminster Parliamentary candidates. 

2. The Welsh Liberal Democrats constitution states that the Candidate Approval & 

Selection Committee of the Welsh Liberal Democrats shall ensure that prospective 

candidates are selected for the Welsh European Region, for each Parliamentary 

Constituency and for each Constituency and Electoral Region for the National 

Assembly for Wales.  

3. The Welsh Candidate Approval & Selection Committee also has an obligation to 

produce rules for specific elections which have a political implication in Wales such as 

elected Police and Crime Commissioners or Directly Elected Mayors.  

4. The rules for the selection and approval of Local Government Candidates are currently 

outside the remit of the Welsh Party. Such rules are the responsibility of individual 

Local Parties. Under the Model Constitution for Local Parties it is the responsibility of 

each Local Party to have rules in place for Local Government Selections and 

Approvals.  

5. Any selection process which is conducted under the auspices of the Welsh Liberal 

Democrats shall be conducted in accordance with the principles of Liberal Democracy. 

Everyone involved in a selection must act in such a way as to ensure that the Party is 

not brought into disrepute. In particular, selections must be conducted in a manner 

that is democratic, fair, accountable, robust, inclusive and manageable. 

 

In these rules, the words, “must”, “shall” and “will” refer to mandatory actions. The words 

“may”, “could” and “should” refer to optional actions. 
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RULES FOR THE SELECTION OF CONSTITUENCY CANDIDATES   

(WESTMINSTER & NATIONAL ASSEMBLY FOR WALES) 

 

1. These rules provide the relevant rules and principles related to the selection of 

candidates for the Westminster Parliament and the National Assembly for Wales and 

as such must be followed when Local Parties are selecting their candidates. 

2. The purpose of these rules is to provide a fair and level playing field for anyone who 

wishes to be considered for selection as a prospective Parliamentary or Assembly 

Candidate (hereinafter referred to as a ‘Prospective Candidate’). They allow flexibility in 

that they allow the applicants to demonstrate the skills required of such a candidate 

but also allow for fairness and equality amongst all applicants and for the avoidance of 

discrimination at any level or at any stage of the process. 

3. Only those members of the Liberal Democrats (at a UK level) who appear on the 

approved list maintained by the Welsh Liberal Democrats shall be eligible to put 

themselves forward for selection as a prospective candidate. 

4. The Candidate Approval & Selection Committee of the Welsh Liberal Democrats has 

the discretion to appoint candidates who may not be on approved list to be the Welsh 

Liberal Democrat Candidate for a particular constituency if, within six months of a 

General Election and provided that a selection process has been previously 

advertised, no applicants were forthcoming.  

5. Where the Candidate Approval & Selection Committee has appointed a candidate by 

this process, if the member is not on the approved list of candidates at the time of the 

General Election then they shall not, without the consent of the Wales Candidates 

Chair be considered for appointment as a candidate at a subsequent General Election 

unless they have been through the Welsh Party’s candidate approval process and 

appear on the approved list of candidates. 

6. Three years out from the elections to the National Assembly for Wales, the Candidate 

Approval & Selection Committee may start, in consultation with the relevant Local 

Party/Parties, the process of appointing fully approved candidates to any seat 

(Westminster or National Assembly for Wales) which has not yet selected its 

candidate(s) but has at least advertised a vacancy for either a PPC or a PAC or both. 

7. Two years out from the elections to the National Assembly for Wales, the Candidate 

Approval & Selection Committee may start, in consultation with the relevant Local 

Party/Parties, the process of appointing any candidate (fully approved or otherwise) to 

any constituency which has not yet selected its candidates (or where a candidate has 

not been appointed under A (above) - either for the Westminster Parliament or the 

National Assembly for Wales. 

8. These rules replace all arrangements for selection of constituency candidates for 

Westminster and the National Assembly for Wales that have previously been 

published by the Welsh Party but nothing in these rules overrides any of the functions 

of the Candidate Approval & Selection Committee or the Constitutions of the Welsh 

Liberal Democrats or the Federal Constitution and the Equalities Act 2010. 

9. Unless otherwise agreed in writing by the Welsh Board the costs of the selection 

process including the advertising of a vacancy for a candidate and any expenses 

incurred by the Returning Officer, shall be borne by the relevant Local Party or 

grouping of Local Parties in the case of multiple constituencies being advertised at the 

same time. 
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A. DECIDING TO SELECT  
 

1. Where there is an incumbent Member of Parliament the provisions in Article 11.7 of the 

Federal Constitution shall apply if they wish to stand at the next General Election. 

2. Members of the National Assembly for Wales must inform their Local Party not later 

than 18 months before any Welsh General Election whether or not it is their intention to 

put themselves forward for re-selection. All incumbent Members of the National 

Assembly of Wales who intend to put themselves forward for re-selection must apply 

for re-selection under these rules save that they shall be automatically short-listed 

should they apply. 

3. The Chair of the Local Party may (but not within two years of there being a Welsh 

General Election unless there is the serious possibility of an early Welsh General 

Election) require a Member of the National Assembly for Wales to indicate within 

one month in writing whether or not they wish to stand at the next Welsh General 

Election. 

4. Following any boundary review by the Parliamentary or Assembly Boundary 

Commissioners, a Member of Parliament or Member of the National Assembly for 

Wales whose current seat forms any part of a new seat shall be automatically short-

listed for selection should they apply. 

5. Any Welsh Local Party wishing to select a Prospective Candidate must apply to the 

Candidate Approval and Selection Committee for permission to select a candidate. 

The Candidate Approval and Selection Committee in taking a decision on this 

application must first of all take into consideration whether or not there is an incumbent 

Member of Parliament or Member of the National Assembly for Wales, the cycle of 

elections, whether or not the process could be conducted in conjunction with other 

Local Parties and the timetable outlined in the introduction to these rules. 

 

B. RETURNING OFFICERS AND SELECTION PANELS 

1. One of the criteria for approval to proceed to be granted shall be that the Local Party 

concerned must have appointed a Selection Panel which shall be responsible for 

managing the selection process in a fair and unbiased manner. This Panel shall 

consist of a minimum of 3 and a maximum of 7 members who shall reflect and 

represent the membership at large and oversee the process.  The Selection Panel 

shall not include the relatives or partners of any applicant nor any member whose 

position as regard to a particular candidate could be seen as making a difference to 

the decisions they would make in regard to the selection process. 

2. Members of the Selection Panel shall not campaign for or against any applicant. 

They must also keep the details of the applications and the assessments of 

applicants confidential and shall behave in a fair and unbiased way towards all 

applicants. 

3. The Selection Panel, and not the Local Party Executive, is responsible for managing 

the selection. If the Local Party is concerned that the Selection Panel is failing in its 

duties then it should raise the matter with Returning Officer. Decisions of the 

Selection Panel must not be altered other than by the Returning Officer. 

4. Once permission has been granted by the Candidate Approval and Selection 

Committee to go ahead with the process, the Executive Officer for Campaigns and 

Elections shall appoint a qualified Returning Officer from the list of accredited 

Returning Officers held by the Candidate Approval and Selection Committee who 

shall not be a member in the Local Party or constituency undergoing selection nor 

shall they have any personal interest in the selection. 
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5. The Returning Officer will: 

i. Support the Selection Panel; 

ii. Protect the interests of Members; 

iii. Ensure the fair and equal treatment of applicants; and 

iv. Ensure that the selection rules are followed 

6. The Executive Officer for Campaigns and Elections may appoint a Replacement, 

Substitute or Deputy Returning Officer(s) for any part of the selection, if this becomes 

necessary at any time. 

7. Returning Officers may claim reasonable expenses from the Local Party which have 

been incurred whilst carrying out their duties. Any expenses should be claimed within 

30 days of the completion of the selection process. 

8. Following their appointment, the Returning Officer shall meet with the Selection 

Panel to ensure that they are satisfied that the Panel is sufficiently trained in the 

purposes of short-listing and the Panel’s responsibilities with regard to equality of 

opportunity and fairness to all applicants. Where necessary, and appropriate, the 

Returning Officer shall arrange for appropriate training to be given before the 

process can proceed further. 

 

C.   PREPARING TO ADVERTISE 

1. The Selection Panel, in conjunction with the Returning Officer, shall then meet to 

draw up a profile of the Constituency and the criteria that they are looking for in 

their prospective candidate. The profile and criteria shall be including in the 

application pack sent to prospective applicants following the publication of the 

advertisement. 

2. The Local Party Executive must provide the Selection Panel with details of the 

priorities for the campaign and what they expect the candidate’s role will be in 

achieving these. They may be supported in this by staff from the Welsh Party, the 

Wales Candidates Chair or the Executive Officer for Campaigns and Elections. They 

may also be supported in this by the candidate from the last Election, but they must 

play no further part in the selection process except to help put together the Application 

Pack if asked by the Selection Panel and as an ordinary member of the Local Party. 

3. The Selection Panel will use these priorities to identify criteria for selection. These 

selection criteria will form the basis of the application form and questions at any short-

listing interview and the Selection Panel shall decide the minimum acceptable standard 

for each criteria. The selection criteria will also be included in the members’ mailing to 

assist members in making their decision. 

4. The Application pack must include: 

a. the current political position, number of members and level of activity of the 

Local Party 

b. the name and contact details of at least one impartial member of the Local 

Party who can provide potential applicants with further information should 

they require it; 

c. a copy of the selection criteria; 

d. a copy of the timetable for the selection process; 

e. a copy of these selection rules; and 

f. an application form. 

5. Members of the Local Party, the candidate at the last General Election if not seeking 

re-selection, a member of the Candidate Approval and Selection Committee or local, 

regional and/or Welsh Party employees may, at the Selection Panel’s request, assist 

the Selection Panel in putting together the Application Pack, but the Selection Panel 
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shall remain responsible for deciding its final composition. The Returning Officer shall 

send the final Application Pack to all applicants promptly. 

6. The timetable for the selection process is given below. The Selection Panel, in 

conjunction with the Returning Officer may extend the length of intervals between 

elements of the process but they may not be reduced unless there are special 

circumstances which dictate otherwise e.g. the calling of a snap Westminster or 

Assembly election. The final timetable must be agreed by the Selection Panel prior 

to the advertisement being published. 

 Publication of advert = A  

 Closing Date for applications = A+14 days 

 Publication of shortlist = A+28 days  

 Mailing to members with details of shortlist, members' meetings and ballot 

arrangements = A+35 days  

 Date of Mailing to Members and commencement of campaigning by 

candidates = B  

 (First) Members’ meeting = B+21 days 

 

7. (The selection Panel may opt to hold a postal ballot of all members in the 

Constituency. If so the ballot papers shall either be sent out at B+21 days (the day 

of the only members’ meeting) with a return date of B+42 days at noon with the 

count on the same day or, if there is more than one members’ meeting, the mailing 

ballot papers shall be sent out the day of the final members’ meeting with a return 

date of twenty one days following their dispatch at noon and the count on the same 

day.) 

8. Campaigning by Candidates, or their supporters, shall not start before the dispatch 

of the first mailing to members. Evidence of such campaigning shall constitute a 

breach of these rules and shall render the relevant candidate liable to 

disqualification or other appropriate action by the Returning Officer.  

9. Once the Returning Officer is satisfied that an appropriate number of Selection 

Panel members have been trained the advert for a vacancy can be placed by the 

Returning Officer. This advertisement must be circulated to all members who have 

a registered email address via whatever mechanism the Welsh Party has in place 

for such mass email distribution. 

10. Members of the Selection Panel, or their nominee(s), may contact approved 

candidates and invite them to apply. This must be done using a list of approved 

candidates issued for this purpose by the Candidates’ Office in London to the 

Returning Officer, who must ensure that invitations to apply are made without 

undue bias. All Selection Panels must actively seek applications from as diverse a 

range of candidates as possible, with the help and guidance of the appropriate 

diversity bodies within the Party. 

11. The advertisement shall give the name of the Constituency, the name and postal 

address of the Returning Officer to whom applications shall be submitted and the 

deadline for receipt of applications - the Returning Officer will then forward 

applications to the Selection Panel at the close of applications. 

12. The Selection Panel may decide to whether or not they wish to consider applicants 

who are not on the Party’s approved list but who have submitted an application for 

approval to the Candidates’ Office. If they do wish to consider unapproved applicants, 

they may wait for applicants to gain approval, but no applicant can proceed to short-
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listing unless they are on the approved list. 

13. The date of the publication of the advertisement shall form the date of eligibility to be 

included on the selection register. 

 

D.   DECIDING WHO CAN VOTE IN THE SELECTION 

1. The Returning Officer shall obtain a list a list of members, which will be available 

before the date of publication of the shortlist, from the Welsh Party. This Selection 

Register will contain (where available) each member’s name, address, telephone 

number, email address and date of expiry of membership. The use of data in the 

Selection Register is subject to the Party’s data-protection policies. The Returning 

Officer will use the data to identify those eligible to vote in the selection. The cut-off 

date for inclusion on the Selection Register shall be the date of the publication of 

the advertisement unless there is a delay in selection of more than six months, 

when the Returning Officer shall determine and publish a new cut off date. 

2. Members entitled to vote in a selection shall be over the age of ten years and with a 

minimum of twelve months continuous membership and have renewed that 

membership for a further year, at the date the advertisement was published. 

3. Members whose subscriptions are not more than three months overdue shall be 

entitled to attend any members’ meeting but shall only be eligible to vote if they pay 

their overdue subscription before the date at which applications close. 

4. In the case of a Local Party containing more than one constituency, then the Local 

Party Constitution must be consulted to determine whether the whole Local Party or 

only members in the relevant constituency shall vote in the selection. If the Local 

Party Constitution is silent then only members in the relevant constituency may vote 

as long as there are at least 30 members in the constituency. If there are less than 

30 members in the constituency then the Local Party as a whole shall vote in the 

selection. 

5. The Returning Officer will provide the Selection Register to the relevant Local Party 

Membership Secretary to identify any errors omissions in the Selection Register. 

These should be resolved by the date of the publication of the shortlist, so that the 

Register can be passed to applicants promptly at this date. Any further changes 

should be notified promptly to all short-listed applicants and the Selection Panel. 

6. The Selection Register must only be used  for: 

i. Deciding who can vote in the selection; 

ii. Issuing Ballot Papers; 

iii. Sending out the mailing to Members; and 

iv. Any campaigning by short-listed applicants or their supporters, who 

must not use it for any purpose other than the selection. 

 

 

E.   DECIDING ON A SHORT-LIST FOR THE SELECTION 

1. At the close of applications the Returning Officer shall pass all applications to the 

Selection Panel at the close of applications, with any identifying information 

redacted in order to allow the Selection Panel to arrive at a decision in a robust 

and fair manner without any prejudice or bias towards individual applicants. The 

Selection Panel will then sift applications and reject any that do not meet the 

selection criteria or reach the minimum standard previously agreed by the 

Selection Panel. The Returning Officer must be satisfied that the decisions have 

been arrived at robustly, fairly and on the basis of the evidence contained in the 

applications before them.  
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2. If a constituency has received fewer than three applications the chair of the 

Selection Panel may, following consultation with the Returning Officer, apply to 

the Executive Officer for Campaigns & Elections to proceed with one or two 

applicants. 

3. For a selection to proceed with less than three applicants, the constituency 

under selection must not be a target, or potential target, seat and the Executive 

Officer for Campaigns & Elections must be satisfied that every effort has been 

made to allow people to come forward for selection. 

4. If there are fewer than three applicants, the Executive Officer for Campaigns & 

Elections may direct either that the seat be re-advertised or that the selection 

may proceed. If there is a re-advertisement, the date of that advert shall become 

the date for the Selection Register. 

5. If the Executive Officer for Campaigns & Elections agrees for a selection to 

proceed with a single applicant there shall be no requirement for a members' 

meeting but there shall be a postal ballot of all eligible members against Re-

Open Nominations, which shall be conducted under guidance of the 

Returning Officer. 

6. If the Executive Officer for Campaigns & Elections agrees for a selection to 

proceed with two applicants, the process may continue on the same basis as 

though there were three or more applicants. 

7. The Selection Panel shall then consider the diversity of applicants. In the event 

that the appropriate criteria are not met, the Selection Panel shall extend the 

application deadline in order to meet the criteria. This extension must be 

publicised widely within the Party. 

8. Subject to there being a sufficient number of applicants of each gender, short-

lists of two to four must include at least one woman and short-lists of five or 

more must include two women. 

9. Before proceeding to short-listing, potential target seats must ensure that there 

are sufficient applications from eligible candidates to meet the above diversity 

requirements on the final shortlist. 

10. For a Westminster selection, subject to there being a sufficient number of 

applicants from the Leadership Programme, short-lists for potential target seats 

must include at least two applicants who are members of the Leadership 

Programme. If there are Leadership Programme applicants who do not meet the 

predetermined selection criteria, and when initial short-listing has taken place 

there are insufficient Leadership Programme candidates on the shortlist, then any 

Leadership Programme applicants who scored lower than the ‘cut-off level’ must 

be included on the shortlist for interview without also including any other non-

Leadership Programme applicants who would not otherwise have been placed on 

the shortlist. 

11. If the final shortlist diverges significantly from the diversity of the original 

applicants, the Selection Panel must demonstrate to the Returning Officer how 

the unsuccessful applicants did not meet the minimum selection criteria. 

 

F.  SHORT-LISTING INTERVIEWS 

1. The Selection Panel must, in potential target seats, interview all applicants who 

meet the minimum selection criteria and shall agree the details of the interviews, 

including scoring procedure and any tasks, with the Returning Officer in advance. 

2. In non-target seats, the Selection Panel do not have to hold short-listing interviews 
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and can publish the list of applicants and proceed to the campaign and members’ 

meeting stages of this process. Such seats may hold short-listing interviews in 

accordance with the rules for potential target seats if they choose. 

3. For potential target seats, and for non-target seats which are holding short-listing 

interviews, the following rules shall apply: 

a. Questions and tasks shall adhere to the principles underlying these 

rules and must be agreed in advance with the Returning Officer and be 

based on the agreed selection criteria. 

b. Marking schemes must be agreed in advance with the Returning 

Officer and shared with all applicants. 

c. Applicants shall not be asked if they will contribute financially 

to the campaign and must not offer to do so. 

d. The Selection Panel must not ask applicants for references nor 

may applicants offer any references or endorsements of their 

candidature. 

e. Final short-lists must comply with the positive action requirements in 

Clause 37, above. If they do not, the Returning Officer shall seek 

advice from the Executive Officer for Campaigns & Elections. The 

Executive Officer for Campaigns & Elections may require re-

advertisement, an extension to the application deadline, or may allow 

the selection to proceed with a non-standard shortlist. 

f. Final short-lists for a Westminster Selection must include at least two 

members of the Leadership Programme where sufficient applications 

have been received (Clause 38, above). If they do not then the short-

list shall be enlarged to meet this requirement by the addition of 

applicants who are part of the Leadership Programme. In making these 

additions the Selection Panel shall take into account both their 

responsibility under Clause 11.5(g) of the Federal Constitution to show 

due regard to securing adequate representation of groups having 

protected characteristics within the meaning of the Equalities Act 2010 

and the applicants’ relative scores. 

 

G.   AGREEING THE SHORTLIST: 

1. Applicants will be notified of the outcome by the Returning Officer, if possible 

within the same 24 hour period. 

2. Applicants will be entitled to feedback on their performance from a member of the 

Selection Panel. 

3. Details of short-listing decisions shall be confidential to the Selection Panel, the 

Returning Officer, the Executive Officer for Campaigns & Elections and the 

Candidates’ Office in London. 

4. The composition of the shortlist shall remain confidential until the deadline for 

appeals has passed. Any appeal must be made within seven days of the dispatch 

of notification to the applicants of the shortlist. 

5. Short-listed applicants will be told, by the Returning Officer, the location, date and 

time of all formal members’ meetings and at which formal members meeting, if 

there is more than one such meeting, the voting and count will take place. 
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H.   MEMBERS’ MAILING AND THE CANDIDATES’ CAMPAIGN 
 

1. THE MEMBERS’ MAILING 

a. A members’ mailing shall be produced by the Selection Panel and approved by 

the Returning Officer. It must be sent to all members who are entitled to vote in 

the selection, all candidates in the selection and the Returning Officer. The 

Selection Panel may also decide to send the members’ mailing to non- voting 

members. 

b. All candidates must be given the opportunity to include a personal manifesto 

with the members’ mailing. The specification (eg paper size, colour etc) for the 

personal manifesto must be agreed in advance by the Selection Panel and 

approved by the Returning Officer and must be the same specification for all 

candidates. 

c. Personal manifestos may be produced bilingually (English and Welsh) provided 

they meet the agreed specification and that each language shall only be a direct 

translation of the other language. Translations costs shall be at the candidate’s 

own expense but guidance may be sought from the Selection Panel as to 

appropriate translators. 

d. The Returning Officer shall notify candidates of the deadline for the mailing in 

order to allow to them to send manifestos for inclusion. This may include the 

provision for a manifesto to form part of the application process save that it 

shall not be used by the Selection Panel in determining the final shortlist. 

Manifestos not received by the agreed deadline will not be included in the 

members’ mailing. 

e. The mailing shall contain the following: 

f. A copy of the selection criteria and a description of the candidates’ role (but not 

necessarily the priorities for the constituency if they are politically sensitive); 

g. A postal vote application form for each voting member; 

h. Details of the date, time and venue of the members’ meeting(s) and how to get 

there; 

i. Details of how members can gain access to a copy of these rules; 

j. Copies of each manifesto provided by the candidates. 

k. The members’ mailing may also contain other communications from the Local 

Party, with the permission of the Returning Officer, provided that any 

reference to the selection shall remain strictly neutral. 

l. The members’ mailing shall be produced by the Local Party. 

m. The members’ mailing shall be posted at least fourteen days before the date of 

the (first) members’ meeting and each member shall have their own mailing 

posted to them separately. 

 

2. THE CANDIDATES’ CAMPAIGN 

a. In addition to the members’ mailing, candidates may use any means to 

communicate with members or publicise the campaign except that they (and their 

supporters) shall not comment to the press on what is an internal party selection. 

All such communications should comply with these rules and Candidates shall 

provide copy or electronic links to the Returning Officer so that all material can be 

scrutinised if necessary. Failure to comply with this requirement may result in a 
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candidate’s exclusion from the selection process. 

b. It is not the role of the Returning Officer to approve communications from 

candidates. The Returning Officer shall however use the copies supplied to assist 

in any adjudication following a complaint about any alleged breach of these rules. 

c. The amount of money that candidates shall be permitted to spend on their 

campaign will be limited by an expenditure cap agreed in advance by the Selection 

Panel, who will use the suggested limits contained in the guidance issued to 

Returning Officers to assist them.  

d. Candidates must keep records off all expenses and receipts, and submit this to the 

Returning Officer at the conclusion of the selection process. These records must 

be available to for inspection by other candidates, who can ask the Returning 

Officer to investigate if they think the limit has been breached. Failure to comply 

with this requirement may result in the exclusion of a candidate from the selection 

process or the result of the selection being overturned. 

e. The number of direct communications with members (emails, messages or 

delivered materials) shall be restricted to a manageable and affordable number 

agreed in advance by the Selection Panel. 

f. Potential target seats should agree extensive limits for direct communication with 

members to allow candidates to demonstrate their campaigning skills. Whereas 

non-target seats may choose to restrict additional communications to one 

additional piece of paper in addition to the personal manifesto in the members’ 

mailing as well as limited messages and emails. Non-target seats may ‘opt up’ to 

the rules for potential target seats if they so choose. 

g. If a Local Party holds any campaign action days, social events or other such 

activity during the selection period, all candidates shall be invited, and encouraged 

to attend, but there shall be no obligation for candidates to attend. 

h. Candidates, and anyone acting on their behalf: 

 

i. Must comply with data protection legislation, the Party’s own data-

protection policies and with PPERA legislation at all times (eg candidates 

must not send group emails which reveal the email addresses of 

recipients); 

ii. Must not use their campaign to denigrate others; 

iii. May use photographs as they wish as long as they comply with these 

rules and both the copyright holder(s) and the subject(s) have given 

their written permission. Copies of written permission(s) shall be 

submitted to the Returning Officer in case of any complaint about any 

alleged breaches of these rules; 

iv. Must not use written endorsements of their candidature; 

v. May allow any supporters to campaign on their behalf but must ensure 

that all such people comply with these rules. Employees of the Local Party 

must remain neutral in the selection at all times. The neutrality of 

employees of the Welsh Liberal Democrats, Members of Parliament or 

Assembly Members shall be at the discretion of their direct line-

manager(s); 

vi. Must ensure that their actions, and those of their supporters, comply with 

the Candidates’ Code of Conduct; 

vii. May continue with their normal Party activities and campaigning during 

the selection process; and 
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viii. Must preserve all campaign material and communication until the 

selection has been completed and the result formally announced and 

accepted. 

 

I. POSTAL VOTES 

 

1. All voting members may apply for a postal vote. They should apply to the 

Returning Officer and may use the form supplied within the members’ mailing for 

this purpose.  

2. The Returning Officer shall produce and issue ballot papers for postal votes in 

accordance with these rules. The Returning Office shall state clearly the last time at 

which ballot papers can arrive before the members’ meeting where the count is 

taking place. Ballot papers not sent in advance may be hand delivered to the 

members’ meeting by the postal voter. In no circumstance shall a candidate bring 

any postal vote, other than their own, to the members’ meeting. 

 

J. THE MEMBERS’ MEETING 

 

1. The Selection Panel must arrange at least one formal members’ meeting. All details 

shall be agreed in advance and approved by the Returning Officer who shall ensure 

that these are made available to all candidates in advance of the meeting(s). At the 

formal members’ meeting(s) all candidates will be invited to meet members, speak 

and answer questions. 

2. If there is more than one formal members’ meeting, the final meeting shall be the 

one at which the counting of votes will take place. Members not able to attend the 

final members’ meeting and have already requested a postal vote, may give their 

ballot paper to the Returning Officer at any other members’ meeting that has been 

organised. Members attending a members’ meeting that is not the final members’ 

meeting may request a ballot paper from the Returning Officer in accordance 

with the rules below and submit it to the Returning Officer before the close of the 

meeting in question. 

3. Any formal members meeting(s) shall be chaired by an impartial member and 

attended by the Returning Officer or a Deputy Returning Officer. 

4. At the formal members meeting(s), candidates: 

5. Must remain in a candidates’ waiting room whilst other candidates are 

speaking or answering individual questions. 

6. May bring a nominated supporter to the meeting(s) who shall remain with the 

candidate at all times. All other supporters must remain in the hall throughout the 

meeting(s). Mobile phones must be switched off for the duration of the members’ 

meeting(s). 

7. Should at all times abide by these rules and the Candidates’ Code of 

Conduct. 

8. Should not bring postal ballot papers (other than their own) to the meeting(s). 

9. Following the candidates’ speeches, the Returning Officer may give permission for 

the candidates to be questioned by members in other ways (eg a ‘Question Time’ 

panel or informal mingling) as long as the principles underlying these rules are 

maintained. 

10. The Returning Officer, or their appointed Deputy, is responsible for overseeing the 
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proper conduct of the meeting(s) may intervene if it is deemed necessary. The 

Returning Officer may appoint aides to assist at the meeting(s). 

11. Non-voting members of the Party may attend the members’ meeting(s) as 

observers. 

 

K. THE VOTE AND COUNT 

 

1. Where there is more than one members’ meeting this element of the process shall 

take place at the final members’ meeting. 

2. The vote will be conducted by the Alternative Vote method (ie STV for single 

candidate elections) in accordance with the currently published rules of the 

Electoral Reform Society where there are three or more short-listed candidates and 

by a simple majority where there are two. 

3. The Ballot paper will require voting members to rank candidates according to 

preference and will include the option to re-open nominations (RON) where 

there are fewer than three candidates. 

4. Ballot papers (including all postal ballot papers) will be numbered and the numbers 

recorded on the selection register. 

5. The Returning Officer must be satisfied, when issuing ballot papers that members 

are eligible to vote. If there is any doubt, a tendered ballot paper (marked T) shall 

be issued. 

6. Eligible members may request a ballot paper, and vote, at any time during the 

formal members’ meeting(s). 

7. The votes will be counted by the Returning Officer at the end of the meeting. A 

representative of the Local Party, all candidates and a nominated supporter 

may attend the counting of votes. 

8. Tendered ballot papers shall be considered at the end of each stage to determine 

if their inclusion would alter the result. If this is the case, the count shall be 

suspended and will not proceed until the Returning Officer has decided whether the 

tendered papers are eligible. 

9. At the end of the count the Returning Officer will notify all candidates of the result 

and ask them to sign a copy of the result sheet to say that they accept the result. 

10. In the event that one or more candidates do not accept the result, the result will 

not be declared immediately. Candidates will have seven days to submit an 

appeal to the Chair of the CCC in accordance with the Procedural Rules of the 

Welsh Appeals Panel. The result will then be declared once the deadline for 

receipt of appeals has passed or once any appeal has been determined. 

11. In the event that all candidates accept the result, the Returning Officer will 

immediately declare the result. 

 

L. SPECIAL PROVISIONS AND INCUMBENCY PERIOD 

 

1. For the purposes of National Assembly for Wales Elections, any selected 

Constituency Candidate shall be automatically added to the list of names put to the 

regional membership that the constituency forms a part of for ordering unless s/he 

has opted out. Opting out must be in writing to the Executive Officer for 

Campaigns & Elections, prior to the commencement of the relevant list selection 
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process. 

2. There shall be a limited duality of candidature for those candidates who wish to be 

considered for the same constituency in a Westminster Parliament Election and a 

National Assembly for Wales Election. This duality shall not be permitted if the 

Westminster Constituency is considered to be a key seat. 

3. In the event that a subsequent General Election takes place within six months of a 

General Election, a Local Party may choose to re-select the same candidate by a 

simple majority vote of a properly constituted Local Party General Meeting. 

4. A selected candidate shall remain as such until the end of the calendar year in 

which the General Election for which they were selected has taken place subject to 

the provisions in Rule 80, above, and any provisions laid out in the Welsh Party’s 

Rule for the selection of Parliamentary or National Assembly for Wales By-

Election Candidates. 

 

M. APPLICANT OR CANDIDATE WITHDRAWAL 

 

1. Before the announcement of the shortlist: 

a. Potential target seats may only proceed if more than three applicants 

remain and if the diversity requirements are met. In other cases the 

Returning Officer should consult the Executive Officer for Campaigns & 

Elections to consider whether the selection should go ahead with a 

non-standard shortlist. 

b. For non-target seats no action is required as long as one applicant 

remains. However, the Selection Panel may decide not to proceed if 

fewer than two applicants remain. 

2. If a candidate withdraws at any time between the announcement of the shortlist and 

the members’ meeting(s), all other candidates must be notified, and: 

a. If the diversity requirements for potential target seats are not 

maintained the Executive Officer for Campaigns & Elections be 

consulted. 

b. If the members’ mailing has not yet been sent then it should be 

altered to reflect the new shortlist. 

c. If the members’ mailing has been sent out and ballot papers have 

been issued then no action need be taken. 

d. If some ballot papers have been issued, then new ballot papers 

should be drawn up (including RON if necessary). At the count, for 

ballot papers reflecting the original shortlist, preferences for any 

withdrawn candidate(s) shall be transferred when counting. 

3. If a candidate withdraws at a members’ meeting, existing ballot papers will be used 

and an explanation given to the members with instructions to delete any 

withdrawn candidate(s). 

4. If a winning candidate withdraws before they have signed their acceptance of 

the result then there will be a recount. 

 

N. BREACHES OF THE RULES 
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1. If applicants/candidates or members of the Local Party believe that a selection rule 

has been breached, they should: 

a. Put their concerns in writing to the Returning Officer; 

b. Identify the rule they believe has been breached; 

c. Provide details of the circumstance(s) of the breach; and 

d. Explain the effect of the breach 

2. Once they have been notified of any alleged breach(es) of the selection rules, the 

Returning Officer shall: 

a. Investigate the situation; and 

b. Make a formal ruling, notifying the complainant, all 

applicants/candidates and the Selection Panel of the details of the 

ruling. 

3. If it is alleged that any candidate has behaved in a way that is contrary to the 

Candidates’ Code of Conduct, the Returning Officer shall inform the Executive 

Officer for Campaigns and Elections who shall investigate the allegation. 

4. Anyone wishing to appeal a Returning Officer’s ruling may do so in writing to 

the Executive Officer for Campaigns and Elections within seven days of the 

publication of the ruling. 

5. If an appeal is lodged, the Returning Officer shall immediately suspend the 

selection and inform the Executive Officer for Campaigns and Elections, all 

applicants / candidates, the Selection Panel, the Welsh Party Manager and the 

Candidates’ Office in London. 
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Rules for the Selection of Constituency By-Election Candidates (Westminster & 

National Assembly for Wales)  

 
These are the separate rules which govern the selection of candidates for by-elections to the 

Westminster Parliament or the National Assembly for Wales as specified in Clause J.9 of the 

Welsh Liberal Democrat Constitution, and provided for under the special provisions specified in 

the relevant articles of the Federal Constitution of the Liberal Democrats. 

1. The decision to proceed with a by-election selection shall be made by the 

Wales Candidates Chair in conjunction with the Chair of the Federal 

Campaigns and Communications Committee (FCCC) in the case of a 

Westminster election. Either of these office holders may delegate the 

responsibility for making this decision as required. 

2. The Wales Candidates Chair shall appoint a suitably experienced Returning 

Officer from outside the Local Party concerned. The Returning Officer is 

responsible for the running of the by-election selection process, in conjunction 

with the Wales Candidates Chair. 

3. If there is a sitting Prospective Parliamentary Candidate or Prospective 

Assembly Candidate, they should be contacted to remind them of the 

special provisions governing by-elections. 

4. The Local Party Chair, or their agreed nominee, shall be contacted 

regarding the format and content of the Local Party profile to be included 

with the application pack, and the composition of the Local Selection Panel, 

both of which shall be agreed by the Returning Officer. 

5. The Returning Offer shall agree a timetable and rules for the selection 

process for the specific by-election in question with reference to clause 11.8 

of the Federal Constitution. 

6. All fully approved Parliamentary candidates shall be notified by e-mail that the 

selection is taking place and that all applications must be sent to the 

Returning Officer by a set closing date. This email should include the timetable 

(if agreed) and the rules. If a candidate does not have e-mail, there is no duty 

to contact. The day the email is dispatched shall constitute the cut-off point for 

members to be eligible to vote in the selection. 

7. If there is a sitting Prospective Parliamentary or National Assembly Candidate 

(this shall be dependent on the body for which the by-election has been 

called) before the by-election selection process came into effect in the 

constituency in question, and they have submitted an application for the by-

election selection, then their name shall be automatically added to the list of 

candidates that is put before the By-Election Panel. 

8. The Local Selection Panel shall meet with the Returning Officer to draw up a 

list of candidates to go before the By-Election Panel. The Returning Officer 

shall carry out any necessary training at this meeting, and shall ensure that the 

selection committee makes their decision based upon the by-election selection 

criteria. 

9. The short-listed candidates are then interviewed by a By-Election Panel 

consisting of: 

 The Wales Candidates Chair 

 An Assembly Member or Member of Parliament (preferably one 

who has fought a by-election or similar type of seat); 

 The Chair of the Welsh Board. 

 In the case of a Westminster by election, the Federal Director of 



38  

Campaigns (or their nominee). 

 In the case of a National Assembly for Wales election, the Executive 

Officer for Campaigns and Elections. 

10. The By-Election Panel shall be conducted according to the guidance issued 

by the Candidate Approval and Selection Committee and shall elect its own 

chair. All members of the panel shall vote, with the Chair having an 

additional, casting, vote in the event of a tie.  

11. The By-Election Panel will produce the final list from which the local members 

will select their candidate. They have the discretion to reduce the number of 

applicants put forward by the Local Party Selection Panel, and should give 

due regard to providing members with a choice. 

12. The final selection will take place at a members' meeting. There will be no 

provision for postal or proxy votes, and no option to re-open nominations. 

There shall be no campaigning by candidates, or any supporters, in advance 

of the members’ meeting. However, in arranging the members' meeting, due 

regard shall be given to allowing sufficient time for applicants to meet and talk 

to members at the meeting. 

13. There is no right of appeal against the outcome. 

14. If the seat is not won at the by-election, and the by-election candidate and/or 

the person who was the sitting PPC before the by-election selection process 

came into effect (if different) indicate(s) to the Local Party Chair that they want 

to stand again, there shall be a vote of the Local Party Executive as to whether 

to invoke the use of Article 11.5 (f) of the Federal Constitution. 
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Rules for the Selection of List Candidates (National Assembly for Wales and the 
European Parliament)  

 

1. These rules provide the relevant rules and principles related to the selection of Regional 
List Candidates for the National Assembly for Wales and Wales Regional List Candidates 
for the European Parliament. 

2. Only those members of the Liberal Democrats who appear on the approved candidates 
list maintained by the Welsh Liberal Democrats (at a UK level for the National Assembly 
for Wales or at a European Level for the European Parliament) shall be eligible to put 
themselves forward for selection as a prospective candidate. 

3. The Candidate Approval & Selection Committee of the Welsh Liberal Democrats has the 
discretion to appoint candidates who may not be on approved list to be the Welsh Liberal 
Democrat Candidate for a particular constituency if, within six months of a General 
Election and provided that a selection process has been previously advertised, no 
applicants were forthcoming.  

4. Where the Candidate Approval & Selection Committee has appointed a candidate by this 
process, if the member is not on the approved list of candidates at the time of the 
General Election then they shall not, without the consent of the Wales Candidates Chair 
be considered for appointment as a candidate at a subsequent General Election unless 
they have been through the Welsh Party’s candidate approval process and appear on the 
approved list of candidates. 

5. These rules replace all arrangements for the selection of List Candidates that have 
previously been published by the Welsh Party but nothing in these rules overrides any of 
the functions of the CCC or the Constitutions of the Welsh Liberal Democrats or the 
Federal Constitution and the Equalities Act 2010. 

6. For the National Assembly for Wales, unless otherwise agreed in writing by the Welsh 
Board, the costs of the selection process including the advertisement and any expenses 
incurred by the Returning Officer, shall be borne by the relevant Assembly Electoral 
Regional Committee (AERC) or, if there is no operating AERC in a particular Region, 
shall initially be borne by Welsh Party and then re-charged to each Local Party within that 
Region based the proportion of members each Local Party has on the final selection 
Register. 

7. For the European Parliament, unless otherwise agreed in writing by the Welsh Board, 
following consultation with Local Parties, the costs of the selection process including any 
expenses incurred by the Returning Officer, shall be borne by Welsh Party. 

8. In this edition of the rules, new clauses have been inserted, namely Clause 43 which 
reflects the changes to the rules regarding the short-listing of Constituency Candidates 
for the National Assembly of Wales Elections for the relevant Regional List and Clause 
87 regarding the placing the incumbent Leader of the Welsh Liberal Democrat Group in 
the National Assembly for Wales at the top of the relevant Regional List. 

 

A. DECIDING TO SELECT  
1. The Election Planning Committee shall decide when a list selection shall take place, 

save that they shall not take place without first alerting Local and Regional Parties to 

the fact that they are taking place and shall start not later than eighteen months before 

the election for which the list is being selected. 

2. This timetable may be altered by the Election Planning Committee if a Westminster 

General Election is taking place during a likely selection period. 
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B. RETURNING OFFICERS AND SELECTION PANELS 

 

1. The Executive Officer for Campaigns and Elections shall appoint a Selection Panel from 

the membership of the relevant Region or the Welsh Party (if a European Selection) 

which shall be responsible for managing the selection process in a fair and unbiased 

manner. This Panel shall consist of a minimum of 5 and a maximum of 7 members who 

shall reflect and represent the membership at large and oversee the process. The 

Selection Panel shall not include the relatives or partners of any applicant nor any 

member whose position as regard to a particular candidate(s) could be seen as making a 

difference to the decisions they would make in regard to the selection process. 

2. Members of the Selection Panel shall not campaign for or against any applicant. They 

must also keep the details of the applications, and the assessments of applicants, 

confidential and shall behave in a fair and unbiased way towards all applicants. 

3. The Selection Panel, is responsible for managing the selection. If the relevant AERC or 

the party committee is concerned that the Selection Panel is failing in its duties then it 

should raise the matter with Returning Officer. Decisions of the Selection Panel must not 

be altered other than by the Returning Officer. 

4. Members of the Selection Panel may claim reasonable expenses from the relevant 

Region or the Welsh Party (if a European Selection) which have been incurred whilst 

carrying out their duties.  

5. The Executive Officer for Campaigns and Elections shall appoint a qualified Returning 

Officer from the list of accredited Returning Officers held by the CCC who shall not be a 

member in the Region undergoing selection nor shall they have any personal interest in 

the selection, save that the European Returning Officer may be a member of the Welsh 

Liberal Democrats. 

6. The Returning Officer will: 

i. Support the Selection Panel; 

ii. Protect the interests of Members; 

iii. Ensure the fair and equal treatment of applicants; and 

iv. Ensure that the selection rules are followed 

7. The Executive Officer for Campaigns and Elections may appoint a Replacement, 

Substitute or Deputy Returning Officer(s) for any part of the selection, if this becomes 

necessary at any time. 

. 

8. Returning Officers may claim reasonable expenses from the relevant Region or the 

Welsh Party (if a European Selection) which have been incurred whilst carrying out their 

duties.  

9. Following their appointment, the Returning Officer shall meet with the Selection Panel to 

ensure that they are satisfied that the Panel is sufficiently trained in the purposes of 

short-listing and the Panel’s responsibilities with regard to equality of opportunity and 

fairness to all applicants. Where necessary, and appropriate, the Returning Officer shall 

arrange for appropriate training to be given before the process can proceed further. 

  

C. PREPARING TO ADVERTISE  

The Selection Panel, in conjunction with the Returning Officer, shall then meet to draw 

up a profile of the Region, or, in the case of a European Selection, Wales and the 

Welsh Party, and the criteria that they are looking for in their prospective Candidates. 

The profile and criteria shall be including in the application pack sent to prospective 

applicants following the publication of the advertisement. 
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1. The AERC / Election Planning Committee must provide the Selection Panel with 

details of the priorities for the campaign and what they expect the candidate’s role will 

be in achieving these. They may be supported in this by staff from the Welsh Party, 

the Wales Candidates Chair or the Executive Officer for Campaigns and Elections. 

They may also be supported in this by candidates from the last Election, but they 

must play no further part in the selection process except to help put together the 

Application Pack if asked by the Selection Panel and as an ordinary member of the 

Region or Welsh Party. 

2. The Selection Panel will use these priorities to identify criteria for selection. These 

selection criteria will form the basis of the application form and questions at any short-

listing interview and the Selection Panel shall decide the minimum acceptable standard 

for each criteria. The selection criteria will also be included in the members’ mailing(s) 

to assist members in making their decision. 

3. The Application pack must include: 

a. the current political position, number of members and level of activity 

of the Regional or Welsh Party; 

b. the name and contact details of at least one impartial member of the 

relevant Regional or Welsh Party, who is not a member of the 

Selection Panel, who can provide potential applicants with further 

information should they require it; 

c. a copy of the selection criteria; 

d. a copy of the timetable for the selection process; 

e. a copy of these selection rules; and 

f. an application form. 

4. In a European Selection, the Application pack must also include: 

a. notes on the work of a Member of the European Parliament (MEP); 

b. an introduction to the Standing orders of the Liberal Democrat 

European Parliamentary Party; 

c. a Biographical information request form (this is to assist the Welsh 

Party in promoting successful applicants and shall not form any part 

of the selection process including short-listing); and 

5. Members of the Regional Party, any candidate at the last Election who are not seeking 

re-selection and Local, Regional and/or Welsh Party employees may, at the Selection 

Panel’s request, assist the Selection Panel in putting together the Application Pack, but 

the Selection Panel shall remain responsible for deciding its final composition. The 

Returning Officer shall ensure that the final Application Pack is sent to all applicants 

promptly. 

6. The timetable for the selection process for the National Assembly for Wales Election 

is given below. The Selection Panel, in conjunction with the Returning Officer may 

extend the length of intervals between elements of the process but they may not be 

reduced. The final timetable must be agreed by the Selection Panel prior to the 

advertisement being published. 

 Publication of advert = A 

 Closing Date for applications = A+14 days Publication of shortlist = A+21 days 

 Mailing to members with details of the shortlist, formal members' meetings, 

ballot arrangements and candidate manifestos = A+28 days 

 Date of Mailing to Members and commencement of campaigning by 
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candidates = B 

 First formal members’ meeting = B+14 days Last formal members’ meeting = 

B+21 days  = C 

 Members’ Mailing with Ballot Papers to all members eligible to vote in the 

selection and a second manifesto from candidates = C+1 day 

 Close of Ballot = C+21 days at noon 

7. Campaigning by Candidates, or their supporters, shall not start before the dispatch of 

the first mailing to members. Evidence of such campaigning shall constitute a breach 

of these rules and shall render the relevant candidate liable to disqualification or other 

appropriate action by the Returning Officer. 

8. The number of formal members’ meetings shall be determined by the Selection 

Panel which shall reflect the distribution of members within the Region and their 

access to a venue for a members’ meeting save that there shall be a minimum of two 

formal members’ meetings for National Assembly for Wales list selections and a 

minimum of three formal members’ meetings for European Parliament list selections. 

9. The timetable for the selection process for European Parliament Elections is given 

below. The Selection Panel, in conjunction with the Returning Officer and the Chair of 

the CCC, may extend the length of intervals between elements of the process but they 

may not be reduced. The final timetable must be agreed by the Selection Panel prior to 

the advertisement being published. 

 Publication of advert = A 

 Closing Date for applications = A+14 days Publication of shortlist = A+21 

days 

 Mailing to members with details of shortlist, members' meetings, candidate 

manifestos and ballot papers to all members eligible to vote in the selection 

 =A+28days 

 Date of Mailing to Members and commencement of campaigning by 

candidates = B 

 First formal members’ meeting = B+14 days Last formal members’ meeting = 

B+28 days 

 Last formal members’ meeting = C 

 Close of Ballot = C+7 days at noon 

10. Campaigning by Candidates, or their supporters, shall not start before the dispatch of 

the mailing to members. Evidence of such campaigning shall constitute a breach of 

these rules and shall render the relevant candidate liable to disqualification or other 

appropriate action by the Returning Officer. 

11. The number of formal members’ meetings shall be determined by the Selection 

Panel in consultation with the Executive Officer for Campaigns and Elections and 

shall reflect the distribution of members across Wales and their access to a venue 

for a members’ meeting save that there shall be a minimum of three and a 

maximum of five formal members’ meetings. 

12. Once the Returning Officer is satisfied that an appropriate number of Selection Panel 

members have been trained, the advert calling for applicants can be placed by the 

Returning Officer. This advertisement must be circulated to all members who have a 

registered email address via whatever mechanism the Welsh Party has in place for 

such mass email distribution.. 
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13. Members of the Selection Panel, or their nominee(s), may contact approved 

candidates and invite them to apply. This must be done using a list of approved 

candidates issued for this purpose by the Candidates’ Office in London to the 

Returning Officer, who must ensure that invitations to apply are made without undue 

bias. All Selection Panels must actively seek applications from as diverse a range of 

candidates as possible, with the help and guidance of the appropriate diversity 

bodies within the Party. 

14. For the selection of candidates for the National Assembly for Wales, the 

advertisement shall give the name of the Region, the name and postal address of 

the Returning Officer to whom they can request an application pack and to whom 

applications shall be submitted and the deadline for receipt of applications - the 

Returning Officer will then forward applications to the Selection Panel at the close of 

applications. The advertisement may also contain the name and contact details of at 

least one impartial member of the Regional or Welsh Party, who is not a member of 

the Selection Panel, who can provide potential applicants with further information 

should they require it. 

15. For the selection of candidates for the European Parliament, the advertisement shall 

give the name the name and contact of the Returning Officer. The address of the 

nominated person to whom they can request an application pack and to whom 

applications shall be submitted and the deadline for receipt of applications. That 

nominated person shall be responsible for forwarding all applications to the Returning 

Officer who will then forward applications to the Selection Panel at the close of 

applications. 

16. The Selection Panel may decide on whether or not they wish to consider applicants 

who are not on the Party’s approved list but who have submitted an application for 

approval to the Candidates’ Office. If they do wish to consider unapproved applicants, 

they may wait for applicants to gain approval, but no applicant can proceed to 

shortlisting unless they are on the approved list. 

17. The date of the publication of the advertisement shall form the date of eligibility for 

members to be included on the selection register. 

 

D.  DECIDING WHO CAN VOTE IN THE SELECTION 

1. The Returning Officer shall obtain a list a list of members, which will be available 

before the date of publication of the shortlist, from the Welsh Party. This Selection 

Register will contain (where available) each member’s name, address, telephone 

number, email address and date of expiry of membership. The use of data in the 

Selection Register is subject to the Party’s data protection policies. The Returning 

Officer will use the data to identify those eligible to vote in the selection. The cut-off 

date for inclusion on the Selection Register shall be the date of the publication of the 

advertisement unless there is a delay in selection of more than six months, when the 

Returning Officer shall determine and publish a new cut-off date. 

2. Members entitled to vote in a selection shall be over the age of ten years and with a 

minimum of twelve months continuous membership and have renewed that 

membership for a further year, at the date the advertisement was published. 

3. Members whose subscriptions are not more than three months overdue shall be 

entitled to attend any members’ meeting but shall only be eligible to vote if they pay 

their overdue subscription before the date at which applications close. 

4. The Returning Officer will provide the Selection Register to the relevant Local Party 

Membership Secretaries to identify any errors omissions in the Selection Register. 

These should be resolved by the date of the publication of the shortlist, so that the 

Selection Register can be passed to applicants promptly at this date. Any further 
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changes should be notified promptly to all short-listed applicants and the Selection 

Panel. 

5. The Selection Register must only be used for: 

a. deciding who can vote in the selection; 

b. issuing Ballot Papers; 

c. sending out the mailing to Members; and 

d. any campaigning by short-listed applicants or their supporters, who 

must not use it for any purpose other than for the selection. 

 

E. DECIDING ON A SHORT-LIST FOR THE SELECTION 

1. At the close of applications the Returning Officer shall pass all applications to the 

Selection Panel with any identifying information redacted in order to allow the 

Selection Panel to arrive at a decision in a robust and fair manner without any 

prejudice or bias towards individual applicants. The Selection Panel will then sift 

applications and reject any that do not meet the selection criteria or reach the 

minimum standard previously agreed by the Selection Panel. The Returning Officer 

must be satisfied that the decisions have been arrived at robustly, fairly and on the 

basis of the evidence contained in the applications before them. 

2. If fewer applications than the number of Members which can be returned in the 

National Assembly for Wales for that Region or European Parliament Elections, the 

Chair of the Selection Panel may, following consultation with the Returning Officer, 

apply to the Chair of the CCC to proceed with those applicants. 

3. For a selection to proceed with fewer than the number of Members which can be 

returned in the National Assembly for Wales for that Region or European 

Parliament Elections, the Chair of the CCC must be satisfied that every effort has 

been made to allow people to come forward for selection. The Chair of the CCC 

may then direct either that the seat be re-advertised or that the selection may 

proceed. If a list selection is re-advertised, the date of the re-advertisement shall 

form the date for the Selection Register. 

4. The Selection Panel shall then consider the diversity of the applicants. In the event 

that the appropriate criteria are not met, the Selection Panel shall extend the 

application deadline in order to meet the criteria. This extension must be publicised 

widely within the Party and may be advertised in Liberal Democrat News but any 

advertisement for extension shall not affect the composition of the Selection Register. 

5. For the National Assembly for Wales, subject to there being a sufficient number of 

women applicants, short-lists of two to four must include at least one woman and 

short-lists of five or more must include two women. For European Parliament 

Selections this rule shall not apply. 

6. For the National Assembly for Wales, before proceeding to short-listing, the 

Selection Panel must ensure that there are sufficient applications from eligible 

candidates to meet the above diversity requirements on the final shortlist. For 

European Selections, this rule shall not apply. 

7. If the final shortlist diverges significantly from the diversity of the original applicants, the 

Selection Panel must demonstrate to the Returning Officer how the unsuccessful 

applicants did not meet the minimum selection criteria. 

8. In preparing a shortlist for the Selection of National Assembly for Wales Regional 

Lists, the Selection Panel shall be mindful of the Special Provisions for the selection 

of Constituency Candidates for the National Assembly for Wales, namely Clause 80 

which allows for the short-listing of Constituency Candidates for the relevant 

Regional List that the constituency forms a part. 
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F. SHORT-LISTING INTERVIEWS  

1. The Selection Panel must interview all applicants who meet the minimum selection 

criteria and shall agree the details of the interviews, including scoring procedure and 

any tasks, with the Returning Officer in advance. 

2. For shortlisting interviews, the following rules shall apply: 

a. Questions and tasks shall adhere to the principles underlying these 

rules and must be agreed in advance with the Returning Officer and be 

based on the agreed selection criteria. 

b. Marking schemes must be agreed in advance with the Returning 

Officer and shared with all applicants. 

c. Applicants shall not be asked if they will contribute financially 

to the campaign and must not offer to do so. 

d. The Selection Panel must not ask applicants for references nor 

may applicants offer any references or endorsements of their 

candidature. 

e. Final short-lists must comply with the positive action requirements in 

Clause 37, above. If they do not, the Returning Officer shall seek 

advice from the Executive Officer for Campaigns & Elections. The 

Executive Officer for Campaigns & Elections may require re-

advertisement, an extension to the application deadline, or may 

allow the selection to proceed with a non-standard shortlist. For 

European Selections, this rule shall not apply. 

f. In producing a final shortlist, the Selection Panel shall take into account 

both their responsibility under Clause 11.5(g) of the Federal 

Constitution to show due regard to securing adequate representation 

of groups having protected characteristics within the meaning of the 

Equalities Act 2010 and the applicants’ relative scores. 

 

G. ON AGREEING THE SHORTLIST: 

a. Applicants will be notified of the outcome by the Returning Officer, if 

possible within a 24 hour period; 

b. Applicants will be entitled to feedback on their performance from a 

member of the Selection Panel; 

c. Details of short-listing decisions shall be confidential to the Selection 

Panel, the Returning Officer, the Executive Officer for Campaigns & 

Elections and the Candidates’ Office in London  

d. The composition of the shortlist shall remain confidential until the 

deadline for appeals has passed. Any appeal must be made within 

seven days of the despatch of notification to the applicants of the 

shortlist; and 

e. Short-listed applicants will be told, by the Returning Officer, the 

location, date and time of the formal members’ meetings. 
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H. MEMBERS’ MAILING AND THE CANDIDATES’ CAMPAIGN 

 

1. THE MEMBERS’ MAILING 

a. All members’ mailings shall be produced by the Selection Panel and 

approved by the Returning Officer. They must be sent to all members who 

are entitled to vote in the selection, all candidates in the selection and the 

Returning Officer. The Selection Panel may also decide to send the 

members’ mailing to non-voting members. 

b. All candidates must be given the opportunity to include a personal manifesto 

with the members’ mailings. The specification (eg paper size, colour etc) for 

the personal manifesto must be agreed in advance by the Selection Panel 

and approved by the Returning Officer and must be the same specification for 

all candidates. 

c. Personal manifestos may be produced bilingually (English and Welsh) 

provided they meet the agreed specification and that each language shall 

only be a direct translation of the other language. Translations costs shall be 

at the candidate’s own expense but guidance may be sought from the 

Selection Panel as to appropriate translators. 

d. The Returning Officer shall notify candidates of the deadlines for the mailings 

in order to allow to them to send manifestos for inclusion. This may include 

the provision for the manifestos to form part of the application process save 

that it shall not be used by the Selection Panel in determining the final 

shortlist. Manifestos not received by the agreed deadlines will not be 

included in the members’ mailings save that if there are two mailings, a late 

manifesto for the first mailing may be included with the second mailing if no 

other manifesto is submitted. 

e. Where there are two members’ mailings, the first mailing shall contain the 

following: 

i. a copy of the selection criteria and a description of the 

candidates’ role (but not necessarily the priorities for the 

region if they are politically sensitive); 

ii. details of the dates, times and venues of the formal members’ 

meetings and how to get there; 

iii. details of how members can gain access to a copy of these rules; 

iv. Proxy Vote Application form; and 

v. copies of each manifesto provided by the candidates. 

f. The second members’ mailing shall contain the following: 

i. copies of each additional manifesto provided by the 

candidates. If a candidate has not supplied an additional 

manifesto by the deadline for the second mailing, the 

Returning Officer shall include the first manifesto in the 

mailing (if such a manifesto had been received); 

ii. a ballot paper and a FREEPOST reply envelope unless a 

Proxy Vote has been requested. If a Proxy Vote has been 

requested by a member, the ballot element of the mailing shall 

be sent under separate cover to the member’s proxy with a 

covering letter explaining why the Proxy Vote has been sent 

to them; and 
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iii. details of how ballot papers may be returned to the 

Returning Officer and the final date and time for receipt of 

ballot papers; 

g. Where there is only one members’ mailing, the mailing shall include the following: 

i. a copy of the selection criteria and a description of the 

candidates’ role (but not necessarily the priorities for the 

region if they are politically sensitive); 

ii. details of the dates, times and venues of the formal members’ 

meetings and how to get there; 

iii. details of how members can gain access to a copy of these rules; 

iv. a ballot paper and a FREEPOST reply envelope; 

v. details of how ballot papers may be returned to the Returning 

Officer and the final date and time for receipt of ballot papers; 

and 

vi. copies of each manifesto provided by the candidates. 

h. The mailing may also contain other communications from the Regional or 

Welsh Party, with the permission of the Returning Officer, provided that 

any reference to the selection shall remain strictly neutral. 

i. The mailing shall be produced on behalf of the Selection Panel under their 

direction. 

j. The mailing shall be posted at least fourteen days before the date of the first 

members’ meeting and each member shall have their own mailing posted 

to them separately. 

 

2. THE CANDIDATES’ CAMPAIGN 

a. In addition to the members’ mailing, candidates may use any means to 

communicate with members or publicise the campaign except that they 

(and their supporters) shall not comment to the press on what is an internal 

party selection. All such communications should comply with these rules 

and Candidates shall provide copy or electronic links to the Returning 

Officer so that all material can be scrutinised if necessary. Failure to 

comply with this requirement may result in a candidate’s exclusion from the 

selection process. 

b. It is not the role of the Returning Officer to approve communications from 

candidates. The Returning Officer shall, however, use the copies supplied 

to assist in any adjudication following a complaint about any alleged breach 

of these rules. 

c. The amount of money that candidates shall be permitted to spend on their 

campaign will be limited by an expenditure cap agreed in advance by the 

Selection Panel, who will use the suggested limits contained in the 

guidance issued to Returning Officers to assist them. Candidates must 

keep records off all expenses and receipts, and submit this to the 

Returning Officer at the conclusion of the selection process. These records 

must be available to for inspection by other candidates, who can ask the 

Returning Officer to investigate if they think the limit has been breached. 

Failure to comply with this requirement may result in the exclusion of a 

candidate from the selection process or the result of the selection being 

overturned. 
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d. In setting an expenditure cap the Selection Panel shall have due regard to 

the size and geography of the Region or Wales as whole, in the case of 

European Candidate Selections. 

e. The number of direct communications with members (emails, messages 

or delivered materials) may be restricted to a manageable and 

affordable number agreed in advance by the Selection Panel. 

f. However, the Selection Panel should agree extensive limits for direct 

communication with members to allow candidates to demonstrate their 

campaigning skills. 

g. If a Local Party, a Regional Party or the Welsh Party holds any campaign 

action days, social events or other such activity during the selection period, 

all candidates shall be invited, and encouraged to attend, but there shall 

be no obligation for candidates to attend. 

 

h. Candidates, and anyone acting on their behalf: 

I. must comply with data protection legislation, the Party’s own data-

protection policies and with PPERA legislation at all times (eg 

candidates must not send group emails which reveal the email 

addresses of recipients); 

II. must not use their campaign to denigrate others; 

III. may use photographs as they wish as long as they comply with these 

rules and both the copyright holder(s) and the subject(s) have given their 

written permission. Copies of written permission(s) shall be submitted to 

the Returning Officer in case of any complaint about any alleged 

breaches of these rules; 

IV. must not use written endorsements of their candidature; 

V. may allow any supporters to campaign on their behalf but must ensure 

that all such people comply with these rules. Employees of the Regional 

Party must remain neutral in the selection at all times. The neutrality of 

employees of the Welsh Liberal Democrats, Members of Parliament or 

Assembly Members shall be at the discretion of their direct line-

manager(s) save that employees of the Welsh Liberal Democrats shall 

remain neutral at all times during a European Candidate Selection; 

VI. must ensure that their actions, and those of their supporters, comply 

with the Candidates’ Code of Conduct; 

VII. may continue with their normal Party activities and campaigning during 

the selection process; and 

VIII. must preserve all campaign material and communication until the 

selection has been completed and the result formally announced and 

accepted. 

 

I. BALLOT PAPERS 

1. All voting members shall receive a ballot paper, be it in the first or second mailing 

(depending on how many mailings are being used in the selection). If a Proxy Vote is 

required, members should apply to the Returning Officer and may use the form 

supplied within the members’ mailing for this purpose. Applications not on the 

supplied form shall only be accepted by the Returning Officer if they are satisfied that 

the application is genuine. 
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2. The Returning Officer shall be responsible for the production and distribution of ballot 

papers in accordance with these rules. The Returning Office shall state clearly the last 

time at which ballot papers can arrive before the ballot closes. Ballot papers may be 

hand delivered to the Returning Officer at a members’ meeting or to address on the 

FREEPOST envelope to which ballot papers shall be sent. In no circumstance shall a 

candidate hand deliver any postal vote, other than their own, to the Returning Officer 

or to the address on the FREEPOST envelope to which ballot papers shall be sent. 

3. Ballot paper shall require voting members to rank candidates according to 

preference. 

4. Ballot papers (including all Proxy Vote ballot papers) will be numbered and the 

numbers recorded on the selection register. 

5. The Returning Officer may issue a tendered ballot paper (marked T) to any member on 

the Selection Register who believes they have not received a ballot paper in the 

relevant mailing. 

 

J. THE MEMBERS’ MEETING 

1. The Selection Panel must arrange at least two formal members’ meetings for the 

selection of National Assembly for Wales list candidates. There shall be a minimum of 

three, and a maximum of five, formal members’ meetings for the selection of European 

Candidates. All details shall be agreed in advance and approved by the Returning 

Officer who shall ensure that these are made available to all candidates in advance of 

the meeting. At the members’ meeting(s) all candidates will be invited to meet 

members, speak and answer questions. 

2. If there is only one members’ mailing and ballot papers have been issued, members 

may hand deliver their ballot paper to the Returning Officer at any of the formal 

members’ meetings. 

3. Any formal members meeting(s) shall be chaired by an impartial member and 

attended by the Returning Officer or a Deputy Returning Officer. 

4. At the formal members meeting(s), candidates: 

5. Must remain in a candidates’ waiting room whilst other candidates are speaking 

or answering individual questions. 

6. May bring a nominated supporter to the meeting(s) who shall remain with the 

candidate at all times. All other supporters must remain in the hall throughout the 

meeting(s). Mobile phones must be switched off for the duration of the members’ 

meeting(s). 

7. Should at all times abide by these rules and the Candidates’ Code of Conduct. 

8. Should not bring postal ballot papers (other than their own) to the meeting(s). 

9. Following the candidates’ speeches, the Returning Officer may give permission for 

the candidates to be questioned by members in other ways (eg a ‘Question Time’ 

panel or informal mingling) as long as the principles underlying these rules are 

maintained. 

10. The Returning Officer, or their appointed Deputy, is responsible for overseeing the 

proper conduct of the meeting(s) may intervene if it is deemed necessary. The 

Returning Officer may appoint aides to assist at the meeting(s). 

11. Non-voting members of the Party may attend the members’ meeting(s) as 

observers. 

 

K. THE VOTE AND COUNT 
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1. The count shall take place in accordance with the timetable agreed by the Selection 

Panel. 

2. The vote will be conducted by the single transferable vote method (STV) for forming an 

ordered list in accordance with the currently published rules of the Electoral Reform 

Society where there are three or more short-listed candidates and by a simple majority 

where there are two. 

3. The votes will be counted by the Returning Officer and may be assisted in the process 

by an aide or aides who have been appropriately neutral during the campaign. A 

representative of the relevant Regional Party, the Executive Officer for Campaigns and 

Elections (or their designated substitute), all candidates and the nominated supporter 

may attend the counting of votes. 

4. Tendered ballot papers shall only be considered at the end of the count to determine 

if their inclusion would alter the result. If this is the case, the count shall be suspended 

and will not proceed until the Returning Officer has decided whether the tendered 

papers are eligible. 

5. At the end of the count the Returning Officer will notify all candidates of the result 

and ask them to sign a copy of the results sheet to say that they accept the result. 

6. If a successful candidate is selected to one or more Regional List then they shall have 

up to seven days to inform the Returning Officer which list they wish to remain on. The 

list(s) from which a successful candidate has withdrawn shall then be recounted 

before a formal result is declared. 

7. If a successful candidate does not want to hold the position on the list that the 

membership has placed them in, they must inform the Returning Officer within seven 

days of the count. The list from which the candidate has withdrawn from shall then be 

recounted before a formal result is declared. 

8. In the event that one or more candidates do not accept the result, the result will not be 

declared immediately. Candidates will have seven days to submit an appeal to the 

Chair of the CCC in accordance with the Procedural Rules of the Welsh Appeals 

Panel. The result will then be declared once the deadline for receipt of appeals has 

passed or once any appeal has been determined. 

9. In the event that all candidates accept the result and there are no withdrawals, the 

Returning Officer will immediately declare the result. 

 

L. SPECIAL PROVISIONS AND INCUMBENCY PERIOD 

1. The incumbent Leader of the Welsh Liberal Democrat Group in the National Assembly 

for Wales shall, if being considered for re-election to the National Assembly for Wales 

and wishes to be a list candidate, be automatically placed at the top of the relevant list 

for the Region that they currently represent or the Region to which their Constituency 

belongs and other candidates shall be placed from second on the list onwards. 

2. Once the selections are completed, the Candidate Approval and Selection Committee 

shall be permitted to add additional names to a regional list (up to the legal maximum) 

when the final list is submitted to the relevant Regional Returning Officer. Any person 

added to the list by the Candidate Approval and Selection Committee shall not be 

placed higher than any candidate who has already been placed on the ordered list 

determined by the membership of that Region. 

3. In the event that a subsequent Welsh General Election takes place within six 

months of a Welsh General Election, the Candidate Approval and Selection 

Committee may decide to re-select the same candidates in the same order. 

4. After the relevant election, selected candidates shall remain as such, in the order 
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they have been selected, until the end of lifetime of the National Assembly for Wales 

or the European Parliament for which they were selected as candidates provided that 

they retain continuous members of the Liberal Democrats for the duration of the 

period and remain on the Party’s list of approved candidates, or inform the Wales 

Candidates Chair that they no longer wish to remain on the list.  

5. If a member indicates that they do not wish to remain on the list, lapse or resign their 

membership of the Liberal Democrats or ceases to be on the Welsh Party’s list of 

approved candidates then their place shall be taken by the next member on the list. 

There shall be no provision for adding members to a list once the Election has taken 

place save for any provisions in the Federal Constitution for the filling of vacancies to 

the European Parliament. 

 

M. APPLICANT OR CANDIDATE WITHDRAWAL 

 

1. If, before the announcement of the shortlist, fewer than the number of Members 

which can be returned to the National Assembly for Wales for that Region or to the 

European Parliament remain on the shortlist, the Chair of the Selection Panel may, 

following consultation with the Returning Officer, apply to the Executive Officer for 

Campaigns and Elections to proceed with a non-standard shortlist. If there are more 

than the number of members which can be returned then the selection shall proceed 

as normal 

2. If a candidate withdraws at any time between the announcement of the shortlist and the 

count, all other candidates must be notified, and: 

a. if the members’ mailing which does not contain the ballot papers has not yet 

been sent then it should be altered to reflect the new shortlist and new ballot 

papers should be drawn up; or 

b. if ballot papers have been issued, then at the count, ballot papers shall be 

counted as per the members’ preferences and preferences for any withdrawn 

candidate(s) shall be transferred when counting. 

3. If a candidate withdraws before, at or in between formal members’ meetings, the 

Returning Officer shall make an announcement at the subsequent formal members’ 

meeting informing members of the withdrawal and to delete that candidate from their 

ballot papers if they have not yet voted and also advising them that if they have 

indicated a preference for a withdrawn candidate that preference will be transferred to 

the candidate receiving their next preference. 

4. If a selected candidate withdraws before they have signed their acceptance of the 

result then there will be a recount. 

5. If a selected candidate withdraws from the final list before the final date of submission 

of nominations to the relevant Regional Returning Officer then the next candidate on 

the list shall take their place and the Candidate Approval and Selection Committee 

shall fill any vacancies lower down the order save that if the number one candidate on 

the list withdraws then the list shall be recounted prior to formal submission to the 

Regional Officer by the Party’s National Agent. 

 

N. BREACHES OF THE RULES 

1. If applicants/candidates or members of the Local Party believe that a selection rule 

has been breached, they should: 

e. Put their concerns in writing to the Returning Officer; 
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f. Identify the rule they believe has been breached; 

g. Provide details of the circumstance(s) of the breach; and 

h. Explain the effect of the breach 

2. Once they have been notified of any alleged breach(es) of the selection rules, the 

Returning Officer shall: 

a. Investigate the situation; and 

b. Make a formal ruling, notifying the complainant, all 

applicants/candidates and the Selection Panel of the details of the 

ruling. 

3. If it is alleged that any candidate has behaved in a way that is contrary to the 

Candidates’ Code of Conduct, the Returning Officer shall inform the Executive 

Officer for Campaigns and Elections who shall investigate the allegation. 

4. Anyone wishing to appeal a Returning Officer’s ruling may do so in writing to 

the Executive Officer for Campaigns and Elections within seven days of the 

publication of the ruling. 

5. If an appeal is lodged, the Returning Officer shall immediately suspend the 

selection and inform the Executive Officer for Campaigns and Elections, all 

applicants / candidates, the Selection Panel, the Chair of the Board and the 

Candidates’ Office in London. 
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Rules for the Selection of Directly-Elected Mayoral Candidates  

 

1. These rules provide the relevant rules and principles relating to the selection of 

candidates for the position of Directly-Elected Mayoral Candidates and as such must be 

followed when a Local Party or a grouping of Local Parties, are selecting their 

candidates. 

2. The purpose of these rules is to provide a fair and level playing field for anyone who 

wishes to be considered for selection as a Mayoral Candidate (hereinafter referred to as 

a ‘Prospective Candidate’). They allow flexibility in that they allow the applicants to 

demonstrate the skills required of such a candidate but also allow for fairness and 

equality amongst all applicants and for the avoidance of discrimination at any level or at 

any stage of the process. 

3. Only those members of the Liberal Democrats (at a UK level) who appear on the 

approved list maintained by the Welsh Liberal Democrats shall be eligible to put 

themselves forward for selection as a prospective candidate. 

4. These rules replace all arrangements for the selection of Directly-Elected Mayoral 

Candidates that have previously been published by the Welsh Party. 

5. Unless otherwise agreed in writing by the Welsh Board the costs of the selection process 

including the advertising of a vacancy for a candidate and any expenses incurred by the 

Returning Officer, shall be borne by the relevant Local Party or grouping of Local Parties. 

 

A. DECIDING TO SELECT 

1. Any Welsh Local Party or grouping of Local Parties, wishing to select a 

Prospective Candidate must apply to the Election Planning Committee for 

permission to select a candidate. 

 

B. RETURNING OFFICERS AND SELECTION PANELS 

2. One of the criteria for approval to proceed to be granted shall be that there is a 

Selection Panel in place. The Selection Panel shall be responsible for 

managing the selection process in a fair and unbiased manner. This Panel 

shall consist of a minimum of three and a maximum of seven members who 

shall reflect and represent the membership within the local authority at large 

and shall oversee the entire process. The Selection Panel shall not include the 

relatives or partners of any applicant nor any member whose position as 

regard to a particular candidate could be seen as making a difference to the 

decisions they would make in regard to the selection process. 

3. Members of the Selection Panel shall not campaign for or against any 

applicant. They must also keep the details of the applications, and the 

assessments of applicants, confidential and shall behave in a fair and 

unbiased way towards all applicants. 

4. The Selection Panel, and not the relevant Local Party Executive(s), is 

responsible for managing the selection. If a Local Party is concerned that the 

Selection Panel is failing in its duties then it should raise the matter with 

Returning Officer. Decisions of the Selection Panel must not be altered other 

than by the Returning Officer. 

5. Once permission has been granted by the Election Planning Committee to go 

ahead with the process, the Executive Officer for Campaigns and Elections 
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shall appoint a qualified Returning Officer from the list of accredited 

Returning Officers who shall not be a member of the Local Party or Local 

Parties undergoing selection nor shall they have any personal interest in the 

selection. 

6. The Returning Officer will: 

 support the Selection Panel; 

 protect the interests of Members; 

 ensure the fair and equal treatment of applicants; and 

 ensure that the selection rules are followed. 

7. The Executive Officer for Campaigns and Elections may appoint a 

Replacement, Substitute or Deputy Returning Officer(s) for any part of the 

selection, if this becomes necessary at any time. 

8. Returning Officers may claim reasonable expenses from the Local 

Party/Parties which have been incurred whilst carrying out their duties. Any 

expenses should be claimed within 30 days of the completion of the selection 

process. 

9. Following their appointment, the Returning Officer shall meet with the 

Selection Panel to ensure that they are satisfied that the Panel is 

sufficiently trained in the purposes of short-listing and the Panel’s 

responsibilities with regard to equality of opportunity and fairness to all 

applicants. Where necessary, and appropriate, the Returning Officer shall 

arrange for appropriate training to be given before the process can proceed 

further. 

 

C. PREPARING TO ADVERTISE 

1. The Selection Panel, in conjunction with the Returning Officer, shall then meet to 

draw up a profile of the Local Authority and the criteria that they are looking for in 

their prospective Candidate. The profile and criteria shall be including in the 

application pack sent to prospective applicants following the publication of the 

advertisement. 

2. The Executive(s) of the relevant Local Party(ies) must provide the Selection Panel 

with details of the priorities for the campaign and what they expect the candidate’s 

role will be in achieving these. They may be supported in this by staff from the Welsh 

Party, the Wales Candidates Chair or the Executive Officer for Campaigns ad 

Elections They may also be supported in this by the candidate from the last election 

for a Directly-Elected Mayor (if there has been a prior election or candidate) but they 

must play no further part in the selection process except to help put together the 

Application Pack if asked by the Selection Panel and as an ordinary member of the 

Party. 

3. The Selection Panel will use these priorities to identify criteria for selection. These 

selection criteria will form the basis of the application form and questions at any short-

listing interview and the Selection Panel shall decide the minimum acceptable standard 

for each criteria. The selection criteria will also be included in the members’ mailing to 

assist members in making their decision. 

4. The Application pack must include: 

i. the current political position, number of members and level of activity 

of the Local Party(ies); 

ii. the name and contact details of at least one impartial member of the 

Local Party(ies) who can provide potential applicants with further 

information should they require it; 
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iii. a copy of the selection criteria; 

iv. a copy of the timetable for the selection process; 

v. a copy of these selection rules; and 

vi. an application form. 

5. Members of the Local Party, the candidate at the last Election for a Directly Elected 

Mayor (if there has been a prior election or candidate) and Local, Regional and/or 

Welsh Party employees may, at the Selection Panel’s request, assist the Selection 

Panel in putting together the Application Pack, but the Selection Panel shall remain 

responsible for deciding its final composition. The Returning Officer shall send the 

final Application Pack to all applicants promptly. 

6. The timetable for the selection process is given below. The Selection Panel, in 

conjunction with the Returning Officer may extend the length of intervals between 

elements of the process but they may not be reduced. The final timetable must be 

agreed by the Selection Panel prior to the advertisement being published. 

 Publication of advert = A 

 Closing Date for applications = A+14 days Publication of shortlist = A+28 

days 

 Mailing to members with details of shortlist, members' meetings and 

ballot arrangements = A+35 days 

 Date of Mailing to Members and commencement of campaigning by 

candidates = B 

 (First) Members’ meeting = B+21 days 

 (The selection Panel may opt to hold a postal ballot of all members in the 

Local Authority. If so the ballot papers shall either be sent out at B+21 days 

(the day of the only members’ meeting) with a return date of B+42 days at 

noon with the count on the same day or, if there is more than one members’ 

meeting, the mailing ballot papers shall be sent out the day of the final 

members’ meeting with a return date of twenty one days following their 

dispatch at noon and the count on the same day.) 

7. Campaigning by Candidates, or their supporters, shall not start before the dispatch of 

the first mailing to members. Evidence of such campaigning shall constitute a breach 

of these rules and shall render the relevant candidate liable to disqualification or other 

appropriate action by the Returning Officer. 

8. Once the Returning Officer is satisfied that an appropriate number of Selection Panel 

members have been trained the advert for a vacancy can be placed by the Returning 

Officer. This advertisement must be placed in Liberal Democrat News and also 

circulated to all members who have a registered email address via whatever 

mechanism the Welsh Party has in place for such mass email distribution. 

9. Members of the Selection Panel, or their nominee(s), may contact approved 

candidates and invite them to apply. This must be done using a list of approved 

candidates issued for this purpose by the Candidates’ Office in London to the 

Returning Officer, who must ensure that invitations to apply are made without undue 

bias. All Selection Panels must actively seek applications from as diverse a range of 

candidates as possible, with the help and guidance of the appropriate diversity 

bodies within the Party.  

10. The advertisement shall give the name of the Local Authority for which the Mayoral 
Candidate is being selected, the name and postal address of the Returning Officer to 
whom applications shall be submitted and the deadline for receipt of applications - the 
Returning Officer will then forward applications to the Selection Panel at the close of 
applications. 
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11. The Selection Panel may decide to whether or not they wish to consider applicants 

who are not on the Party’s approved list but who have submitted an application for 

approval to the Candidates’ Office. If they do wish to consider unapproved applicants, 

they may wait for applicants to gain approval, but no applicant can proceed to short-

listing unless they are on the approved list. 

12. The date of the publication of the advertisement shall form the date of eligibility to be 

included on the selection register. 

 

D. DECIDING WHO CAN VOTE IN THE SELECTION 

1. The Returning Officer shall obtain a list a list of members, which will be available 

before the date of publication of the shortlist, from the Welsh Party. This Selection 

Register will contain (where available) each member’s name, address, telephone 

number, email address and date of expiry of membership. The use of data in the 

Selection Register is subject to the Party’s data protection policies. The Returning 

Officer will use the data to identify those eligible to vote in the selection. The cut-off 

date for inclusion on the Selection Register shall be the date of the publication of the 

advertisement unless there is a delay in selection of more than six months, when the 

Returning Officer shall determine and publish a new cut-off date. 

2. Members entitled to vote in a selection shall be over the age of ten years and with a 

minimum of twelve months continuous membership and have renewed that 

membership for a further year, at the date the advertisement was published. 

3. Members whose subscriptions are not more than three months overdue shall be 

entitled to attend any members’ meeting but shall only be eligible to vote if they pay 

their overdue subscription before the date at which applications close. 

4. The Returning Officer will provide the Selection Register to the relevant Local Party 

Membership Secretaries to identify any errors omissions in the Selection Register. 

These should be resolved by the date of the publication of the shortlist, so that the 

Register can be passed to applicants promptly at this date. Any further changes 

should be notified promptly to all short-listed applicants and the Selection Panel. 

5. The Selection Register must only be used for: 

a. deciding who can vote in the selection; 

b. issuing Ballot Papers; 

c. sending out the mailing to Members; and 

d. any campaigning by short-listed applicants or their supporters, who 

must not use it for any purpose other than the selection. 

 

 

E.  DECIDING ON A SHORT-LIST FOR THE SELECTION 

1. At the close of applications the Returning Officer shall pass all applications to the 

Selection Panel at the close of applications, with any identifying information redacted 

in order to allow the Selection Panel to arrive at a decision in a robust and fair manner 

without any prejudice or bias towards individual applicants. The Selection Panel will 

then sift applications and reject any that do not meet the selection criteria or reach the 

minimum standard previously agreed by the Selection Panel. The Returning Officer 

must be satisfied that the decisions have been arrived at robustly, fairly and on the 

basis of the evidence contained in the applications before them. 

2. If a constituency has received fewer than three applications the chair of the 

Selection Panel may, following consultation with the Returning Officer, apply to the 

Executive Officer for Campaigns & Elections to proceed with one or two applicants. 

3. For a selection to proceed with less than three applicants the Executive Officer for 
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Campaigns & Elections must be satisfied that every effort has been made to allow 

people to come forward for selection. 

4. If there are fewer than three applicants, the Executive Officer for Campaigns & 

Elections may direct either that the seat be re-advertised or that the selection may 

proceed. If there is a re-advertisement, the date of that advert shall become the 

date for the Selection Register 

5. If the Chair of the CCC agrees for a selection to proceed with a single applicant 

there shall be no requirement for a members' meeting but there shall be a postal 

ballot of all eligible members against Re-Open Nominations, which shall be 

conducted under guidance of the Returning Officer. 

6. If the Executive Officer for Campaigns & Elections agrees for a selection to proceed 

with two applicants, the process may continue on the same basis as though there 

were three or more applicants. 

7. The Selection Panel shall then consider the diversity of applicants. In the event that the 

appropriate criteria are not met, the Selection Panel shall extend the application 

deadline in order to meet the criteria. This extension must be publicised widely within 

the Party. Any such extension shall not affect the composition of the Selection 

Register. 

8. If the final shortlist diverges significantly from the diversity of the original applicants, the 

Selection Panel must demonstrate to the Returning Officer how the unsuccessful 

applicants did not meet the minimum selection criteria. 

 

F. SHORT-LISTING INTERVIEWS 

1. The Selection Panel shall interview all applicants who meet the minimum selection 

criteria and shall agree the details of the interviews, including scoring procedure and 

any tasks, with the Returning Officer in advance. 

2. The following rules shall apply to all short-listing interviews: 

a. Questions and tasks shall adhere to the principles underlying these 

rules and must be agreed in advance with the Returning Officer and be 

based on the agreed selection criteria; 

b. Marking schemes must be agreed in advance with the Returning 

Officer and shared with all applicants; 

c. Applicants shall not be asked if they will contribute financially 

to the campaign and must not offer to do so; 

d. The Selection Panel must not ask applicants for references nor may 

applicants offer any references or endorsements of their 

candidature; and 

e. In producing a final shortlist, the Selection Panel shall take into account 

both their responsibility under Clause 11.5(g) of the Federal 

Constitution to show due regard to securing adequate representation 

of groups having protected characteristics within the meaning of the 

Equalities Act 2010 and the applicants’ relative scores. 

 

G. AGREEING THE SHORT-LIST: 

1. Applicants will be notified of the outcome by the Returning Officer, if possible within the 

same 24 hour period; 

2. Applicants will be entitled to feedback on their performance from a member of the 
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Selection Panel; 

3. Details of short-listing decisions shall be confidential to the Selection Panel, the 

Returning Officer, the Executive Officer for Campaigns and Elections and the 

Candidates’ Office in London; 

4. The composition of the shortlist shall remain confidential until the deadline for appeals 

has passed. Any appeal must be made within seven days of the dispatch of 

notification to the applicants of the shortlist; and 

5. Short-listed applicants will be told the location, date and time of the members’ meeting 

at which the count will take place. 

 

H. MEMBERS’ MAILING AND THE CANDIDATES’ CAMPAIGN 

 

1. THE MEMBERS’ MAILING 

a. A members’ mailing shall be produced by the Selection Panel and approved by 

the Returning Officer. It must be sent to all members who are entitled to vote 

in the selection, all candidates in the selection and the Returning Officer. The 

Selection Panel may also decide to send the members’ mailing to non-voting 

members. 

b. All candidates must be given the opportunity to include a personal manifesto 

with the members’ mailing. The specification (eg paper size, colour etc) for the 

personal manifesto must be agreed in advance by the Selection Panel and 

approved by the Returning Officer and must be the same specification for all 

candidates. 

c. Personal manifestos may be produced bilingually (English and Welsh) 

provided they meet the agreed specification and that each language shall only 

be a direct translation of the other language. Translations costs shall be at the 

candidate’s own expense but guidance may be sought from the Selection 

Panel as to appropriate translators. 

d. The Returning Officer shall notify candidates of the deadline for the mailing in 

order to allow to them to send manifestos for inclusion. This may include the 

provision for a manifesto to form part of the application process save that it 

shall not be used by the Selection Panel in determining the final shortlist. 

Manifestos not received by the agreed deadline will not be included in the 

members’ mailing. 

e. The mailing shall contain the following: 

I. a copy of the selection criteria and a description of the candidates’ 

role (but not necessarily the priorities for the Local Authority if they 

are politically sensitive); 

II. a postal vote application form for each voting member; 

III. details of the date, time and venue of the members’ meeting(s) and 

how to get there; 

IV. details of how members can gain access to a copy of these rules; 

and 

V. copies of each manifesto provided by the candidates. 

f. The members’ mailing may also contain other communications from the Local 

Party or Local Parties, with the permission of the Returning Officer, provided 

that any reference to the selection shall remain strictly neutral. 
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g. The members’ mailing shall be produced on behalf of the Selection Panel 

under their direction. 

h. The members’ mailing shall be posted at least fourteen days before the date of 

the (first) members’ meeting and each member shall have their own mailing 

posted to them separately. 

 

2. THE CANDIDATES’ CAMPAIGN 

a. In addition to the members’ mailing, candidates may use any means to 

communicate with members or publicise the campaign except that they (and their 

supporters) shall not comment to the press on what is an internal party selection. 

All such communications should comply with these rules and Candidates shall 

provide copy or electronic links to the Returning Officer so that all material can be 

scrutinised if necessary. Failure to comply with this requirement may result in a 

candidate’s exclusion from the selection process. 

b. It is not the role of the Returning Officer to approve communications from 

candidates. The Returning Officer shall, however, use the copies supplied to 

assist in any adjudication following a complaint about any alleged breach of 

these rules. 

c. The amount of money that candidates shall be permitted to spend on their 

campaign will be limited by an expenditure cap agreed in advance by the 

Selection Panel, who will use the suggested limits contained in the guidance 

issued to Returning Officers to assist them. Candidates must keep records off all 

expenses and receipts, and submit this to the Returning Officer at the conclusion 

of the selection process. These records must be available to for inspection by 

other candidates, who can ask the Returning Officer to investigate if they think 

the limit has been breached. Failure to comply with this requirement may result in 

the exclusion of a candidate from the selection process or the result of the 

selection being overturned. 

d. The number of direct communications with members (emails, messages or 

delivered materials) may be restricted to a manageable and affordable number 

agreed in advance by the Selection Panel. 

e. However, the Selection Panel should agree extensive limits for direct 

communication with members to allow candidates to demonstrate their 

campaigning skills. 

f. If a Local Party within the Local Authority holds any campaign action days, social 

events or other such activity during the selection period, all candidates shall be 

invited, and encouraged to attend, but there shall be no obligation for candidates 

to attend. 

g. Candidates, and anyone acting on their behalf: 

a. must comply with data protection legislation, the Party’s own data-

protection policies and with PPERA legislation at all times (eg 

candidates must not send group emails which reveal the email 

addresses of recipients); 

b. must not use their campaign to denigrate others; 

c. may use photographs as they wish as long as they comply with these 

rules and both the copyright holder(s) and the subject(s) have given 

their written permission. Copies of written permission(s) shall be 

submitted to the Returning Officer in case of any complaint about 

any alleged breaches of these rules. 
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d. must not use written endorsements of their candidature; 

e. may allow any supporters to campaign on their behalf but must ensure 

that all such people comply with these rules. Employees of the Local 

Party or Local Parties concerned must remain neutral in the selection at 

all times. The neutrality of employees of the Welsh Liberal Democrats, 

Members of Parliament or Assembly Members shall be at the discretion 

of their direct line manager(s); 

f. must ensure that their actions, and those of their supporters, comply 

with the Candidates’ Code of Conduct; 

g. may continue with their normal Party activities and campaigning 

during the selection process; and 

h. must preserve all campaign material and communication until the 

selection has been completed and the result formally announced and 

accepted. 

 

I. POSTAL VOTES 

1. All voting members who want one may apply for a postal vote. They should apply to the 

Returning Officer and may use the form supplied within the members’ mailing for this 

purpose. Applications not on the supplied form shall only be accepted by the Returning 

Officer if they are satisfied that the application is genuine. 

2. The Returning Officer shall produce and issue ballot papers for postal votes in 

accordance with these rules. The Returning Office shall state clearly the last time at 

which ballot papers can arrive before the members’ meeting where the count is taking 

place. Ballot papers not sent in advance may be hand delivered to the members’ 

meeting by the postal voter. In no circumstance shall a candidate bring any postal 

vote, other than their own, to the members’ meeting. 

 

J. THE MEMBERS’ MEETING(S) 

1. The Selection Panel must arrange at least one formal members’ meeting. All details 

shall be agreed in advance and approved by the Returning Officer who shall ensure 

that these are made available to all candidates in advance of the meeting(s). At the 

members’ meeting(s) all candidates will be invited to meet members, speak and 

answer questions 

2. If there is more than one members’ meeting, the final meeting shall be the one at 

which the counting of votes will take place. Members’ not able to attend the final 

members’ meeting and have already requested a postal vote, may give their ballot 

paper to the Returning Officer at any other members’ meeting that has been 

organised. Members attending a members’ meeting that is not the final members’ 

meeting may request a ballot paper from the Returning Officer in accordance with 

the rules below and submit it to the Returning Officer before the close of the meeting 

in question. 

3. Any members meeting(s) shall be chaired by an impartial member and attended by 

the Returning Officer or a Deputy Returning Officer. 

4. At the members meeting(s), candidates: 

a. must remain in a candidates’ waiting room whilst other 

candidates are speaking or answering individual questions; 

b. may bring a nominated supporter to the meeting(s) who shall remain 

with the candidate at all times. All other supporters must remain in the 
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hall throughout the meeting(s). Mobile phones must be switched off for 

the duration of the members’ meeting(s). 

c. should at all times abide by these rules and the Candidates’ 

Code of Conduct; and 

d. should not bring postal ballot papers (other than their own) to the 

meeting(s). 

5. Following the candidates’ speeches, the Returning Officer may give permission for 

the candidates to be questioned by members in other ways (eg a ‘Question Time’ 

panel or informal mingling) as long as the principles underlying these rules are 

maintained. 

6. The Returning Officer, or their appointed Deputy, is responsible for overseeing the 

proper conduct of the meeting(s) may intervene if it is deemed necessary. The 

Returning Officer may appoint aides to assist at the meeting(s). 

7. Non-voting members of the Party may attend the members’ meeting(s) as 

observers. 

 

K. THE VOTE AND COUNT 

1. Where there is more than one members’ meeting this element of the process shall 

take place at the final members’ meeting. 

2. The vote will be conducted by the Alternative Vote method (ie STV for single 

candidate elections) in accordance with the currently published rules of the Electoral 

Reform Society where there are three or more short-listed candidates and by a simple 

majority where there are two. 

3. The Ballot paper will require voting members to rank candidates according to 

preference and will include the option to Re-Open Nominations (RON) where there 

are fewer than three candidates. 

4. Ballot papers (including all postal ballot papers) will be numbered and the numbers 

recorded on the selection register. 

5. The Returning Officer must be satisfied, when issuing ballot papers, that members 

are eligible to vote. If there is any doubt, a tendered ballot paper (marked T) shall be 

issued. 

6. Eligible members may request a ballot paper, and vote, at any time during the 

members’ meeting(s). 

7. The votes will be counted by the Returning Officer at the end of the meeting. A 

representative of the Local Party(ies), all candidates and their nominated supporters 

may attend the counting of votes. 

8. Tendered ballot papers shall be considered at the end of each stage to determine if 

their inclusion would alter the result. If this is the case, the count shall be suspended 

and will not proceed until the Returning Officer has decided whether the tendered 

papers are eligible. 

9. At the end of the count the Returning Officer will notify all candidates of the result 

and ask them to sign a copy of the results sheet to say that they accept the result. 

10. In the event that one or more candidates do not accept the result, the result will not be 

declared immediately. Candidates will have seven days to submit an appeal to the 

Chair of the Welsh Appeals Panel. The result will then be declared once the deadline 

for receipt of appeals has passed or once any appeal has been determined. 

11. In the event that all candidates accept the result, the Returning Officer will 
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immediately declare the result. 

 

L. APPLICANT OR CANDIDATE WITHDRAWAL 

1. Before the announcement of the shortlist, a selection may only proceed if more than 

three applicants remain unless the Executive Officer for Campaigns and Elections 

agrees that the selection should go ahead with a non-standard shortlist. At this stage 

diversity considerations should be taken into account. 

2. If a candidate withdraws at any time between the announcement of the shortlist and the 

members’ meeting(s), all other candidates must be notified, and: 

a. the Executive Officer for Campaigns and Elections should be consulted; 

b. if the members’ mailing has not yet been sent then it should be altered to 

reflect the new shortlist; 

c. if the members’ mailing has been sent out and no ballot papers have been 

issued then no action need be taken; and 

d. if some ballot papers have been issued, then new ballot papers should be 

drawn up (including RON if necessary). At the count, for ballot papers 

reflecting the original shortlist, preferences for any withdrawn candidate(s) 

shall be transferred when counting. 

3. If a candidate withdraws at a members’ meeting, existing ballot papers will be used 

and an explanation given to the members with instructions to delete any withdrawn 

candidate(s). 

4. If a winning candidate withdraws before they have signed their acceptance of the 

result then there will be a recount. 

 

M. BREACHES OF THE RULES 

1. If applicants/candidates or members of the Local Party believe that a selection rule has 

been breached, they should: 

a. Put their concerns in writing to the Returning Officer; 

b. Identify the rule they believe has been breached; 

c. Provide details of the circumstance(s) of the breach; and 

d. Explain the effect of the breach 

2. Once they have been notified of any alleged breach(es) of the selection rules, the 

Returning Officer shall: 

a. Investigate the situation; and 

b. Make a formal ruling, notifying the complainant, all 

applicants/candidates and the Selection Panel of the details of the 

ruling. 

3. If it is alleged that any candidate has behaved in a way that is contrary to the 

Candidates’ Code of Conduct, the Returning Officer shall inform the Executive 

Officer for Campaigns and Elections who shall investigate the allegation. 

4. Anyone wishing to appeal a Returning Officer’s ruling may do so in writing to the 

Executive Officer for Campaigns and Elections within seven days of the publication 

of the ruling. 

5. If an appeal is lodged, the Returning Officer shall immediately suspend the 

selection and inform the Executive Officer for Campaigns and Elections, all 
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applicants / candidates, the Selection Panel, the Chair of the Board and the 

Candidates’ Office in London. 
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RULES FOR THE SELECTION OF ELECTED POLICE & CRIME COMMISSIONERS  

 

1. These rules provide the relevant rules and principles relating to the selection of 

candidates for the position of Elected Police and Crime Commissioners and as such 

must be followed when a grouping of Local or Regional Parties are selecting their 

candidates. 

2. The purpose of these rules is to provide a fair and level playing field for anyone who 

wishes to be considered for selection as an Elected Police and Crime Commissioner 

Candidate (hereinafter referred to as a ‘Prospective Candidate’). They allow flexibility in 

that they allow the applicants to demonstrate the skills required of such a candidate but 

also allow for fairness and equality amongst all applicants and for the avoidance of 

discrimination at any level or at any stage of the process. 

3. There shall be no requirement for applicants to be on the Welsh Party’s list of approved 

candidates nor shall any advantage be accorded to applicants who are approved 

Parliamentary or Assembly Candidates. All applicants however meet the minimum 

membership requirement of twelve consecutive months membership of the Liberal 

Democrats and have renewed that membership for a further year. 

4. These rules replace all arrangements for the selection of Police & Crime Commissioner 

Candidates that have previously been published by the Welsh Party but nothing in these 

rules overrides any of the functions of the Election Planning Committee or the 

Constitutions of the Welsh Liberal Democrats or the Federal Constitution and the 

Equalities Act 2010. 

5. Unless otherwise agreed in writing by the Board the costs of the selection process 

including the advertising of a vacancy for a candidate and any expenses incurred by the 

Returning Officer shall initially be borne by Welsh Party and then re-charged back to the 

Local Parties within the relevant Police Force area based the proportion of members 

each Local Party has on the final Selection Register. 

 

A. GETTING STARTED 

1. The Election Planning Committee shall decide when a selection for an Elected Police 

and Crime Commissioner shall take place, save that they shall not take place without 

first alerting Local and Regional Parties to the fact that they are taking place and the 

process shall start not later than eighteen months before the election for Police and 

Crime Commissioners. 

2. This timetable may be altered by the Election Planning Committee if a Westminster 

or Welsh General Election is taking place during a likely selection period. 

 

B. RETURNING OFFICERS AND SELECTION PANELS 

The Chair of the Election Planning Committee shall appoint a Selection Panel which shall be 

responsible for managing the selection process in a fair and unbiased manner. This Panel 

shall consist of a minimum of three and a maximum of seven members who shall reflect and 

represent the membership within the Police Force Area at large and shall oversee the entire 

process. The Selection Panel shall not include the relatives or partners of any applicant nor 

any member whose position as regard to a particular candidate could be seen as making a 

difference to the decisions they would make in regard to the selection process. 

Members of the Selection Panel shall not campaign for or against any applicant. They 

must also keep the details of the applications and the assessments of applicants, 

confidential and shall behave in a fair and unbiased way towards all applicants. 

1. The Selection Panel, and not the relevant Local Party Executives, is responsible for 
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managing the selection. If a Local Party is concerned that the Selection Panel is failing 

in its duties then it should raise the matter with Returning Officer. Decisions of the 

Selection Panel must not be altered other than by the Returning Officer. 

2. Once permission has been granted by the Election Planning Committee to go ahead 

with the process, the Executive Officer for Campaigns and Elections shall appoint a 

qualified Returning Officer from the list of accredited Returning Officers held by the 

CCC who shall not be a member in the Police Force Area undergoing selection nor 

shall they have any personal interest in the selection. 

3. The Returning Officer will: 

a. support the Selection Panel; 

b. protect the interests of members; 

c. ensure the fair and equal treatment of applicants; and 

d. ensure that these selection rules are followed 

4. The Executive Officer for Campaigns and Elections may appoint a Replacement, 

Substitute or Deputy Returning Officer(s) for any part of the selection, if this becomes 

necessary at any time. 

5. Returning Officers may claim reasonable expenses which have been incurred whilst 

carrying out their duties. Any expenses should be claimed within 30 days of the 

completion of the selection process. 

6. Following their appointment, the Returning Officer shall meet with the Selection Panel to 

ensure that they are satisfied that the Panel is sufficiently trained in the 

7. purposes of short-listing and the Panel’s responsibilities with regard to equality of 

opportunity and fairness to all applicants. Where necessary, and appropriate, the 

Returning Officer shall arrange for appropriate training to be given before the process 

can proceed further. 

 

C.   PREPARINGTOADVERTISE 

 

1. The Selection Panel, in conjunction with the Returning Officer, shall then meet to 

draw up a profile of the Constituency and the criteria that they are looking for in 

their prospective candidate. The profile and criteria shall be including in the 

application pack sent to prospective applicants following the publication of the 

advertisement. 

2. The Election Planning Committee must provide the Selection Panel with details of the 

priorities for the campaign and what they expect the candidate’s role will be in 

achieving these. They may be supported in this by staff from the Welsh Party, the 

Wales Candidates Chair or the Executive Officer for Campaigns and Elections. They 

may also be supported in this by the candidate from the last Election, but they must 

play no further part in the selection process except to help put together the Application 

Pack if asked by the Selection Panel and as an ordinary member of the Local Party. 

3. The Selection Panel will use these priorities to identify criteria for selection. These 

selection criteria will form the basis of the application form and questions at any short-

listing interview and the Selection Panel shall decide the minimum acceptable standard 

for each criteria. The selection criteria will also be included in the members’ mailing to 

assist members in making their decision 

4. The Application pack must include: 

 the current political position, number of members and level of activity 

within the relevant Police Force Area; 
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 the name and contact details of at least one impartial member in the 

relevant Police Force Areawho can provide potential applicants with 

further information should they require it; 

 a copy of the selection criteria; 

 a copy of the timetable for the selection process; 

 a copy of these selection rules; 

 an application form; and 

 a copy of the Candidates’ Code of Conduct which must be returned 

with the application form for those applicants who have not already 

signed a copy as part of any candidate approval process. 

2. Members of the Local Party, the candidate at the last Election for a Police 

and Crime Commissioner (if there has been a prior election or candidate and 

they are not seeking re-selection) and Local, Regional and/or Welsh Party 

employees may, at the Selection Panel’s request, assist the Selection Panel 

in putting together the Application Pack, but the Selection Panel shall remain 

responsible for deciding its final composition. The Returning Officer shall 

send the final Application Pack to all applicants promptly.  

3. The timetable for the selection process is given below. The Selection Panel, 

in conjunction with the Returning Officer may extend the length of intervals 

between elements of the process but they may not be reduced. The final 

timetable must be agreed by the Selection Panel prior to the advertisement 

being published. 

 Publication of advert = A 

 Closing Date for applications = A+14 days Publication of shortlist = 

A+21 days 

 Mailing to members with details of the shortlist, formal members' 

meetings, ballot arrangements and candidate manifestos = A+28 

days 

 Date of Mailing to Members and commencement of campaigning 

by candidates = B 

 First formal members’ meeting = B+14 days Last formal members’ 

meeting = B+21 days = C 

 Members’ Mailing with Ballot Papers to all members eligible to 

vote in the selection and a second manifesto from candidates = 

C+1 day 

 Close of Ballot = C+21 days at noon 

4. Campaigning by Candidates, or their supporters, shall not start before the 

dispatch of the first mailing to members. Evidence of such campaigning shall 

constitute a breach of these rules and shall render the relevant candidate 

liable to disqualification or other appropriate action by the Returning Officer. 

5. The number of formal members’ meetings shall be determined by the 

Selection Panel in consultation with the Executive Officer for Campaigns 

and Elections and the Chair of the Board and shall reflect the distribution of 

members across Wales and their access to a venue for a members’ 

meeting save that there shall be a minimum of three and a maximum of five 

formal members’ meetings. 

6. Once the Returning Officer is satisfied that an appropriate number of Selection 
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Panel members have been trained the advert for a vacancy can be placed by 

the Returning Officer. This advertisement must be placed in Liberal Democrat 

News and also circulated to all members who have a registered email address 

via whatever mechanism the Welsh Party has in place for such mass email 

distribution. 

7. Members of the Selection Panel, or their nominee(s), may contact approved 

candidates and invite them to apply. This must be done using a list of 

approved candidates issued for this purpose by the Candidates’ Office in 

London to the Returning Officer, who must ensure that invitations to apply 

are made without undue bias. All Selection Panels must actively seek 

applications from as diverse a range of candidates as possible, with the help 

and guidance of the appropriate diversity bodies within the Party (guidance 

on who these bodies are is available from the Candidates’ Office). 

8. The advertisement shall give the name of the relevant Police Force for which 

the Police and Crime Commissioner Candidate is being selected, the name 

and postal address of the Returning Officer to whom applications shall be 

submitted and the deadline for receipt of applications - the Returning Officer 

will then forward applications to the Selection Panel at the close of 

applications. 

9. There is no requirement for applicants to be on the Party’s list of approved 

candidates nor will any advantage be accorded to applicants who are on the 

Party’s list of approved candidates. All applicants must however meet the 

minimum membership requirement of twelve consecutive months membership 

of the Liberal Democrats and have renewed that membership for a further 

year. 

10. No member shall be considered for selection if they have not first signed 

the Candidates’ Code of Conduct. Any applicant who has not signed the 

Candidates’ Code of Conduct as part of a candidate approval process must 

submit a signed copy of the Candidates’ Code of Conduct with their 

application. 

11. The date of the publication of the advertisement shall form the date of 

eligibility to be included on the selection register. 

 

 

D. DECIDING WHO CAN VOTE IN THE SELECTION 

 

1. The Returning Officer shall obtain a list a list of members, which will be available 

before the date of publication of the shortlist, from the Welsh Party. This Selection 

Register will contain (where available) each member’s name, address, telephone 

number, email address and date of expiry of membership. The use of data in the 

Selection Register is subject to the Party’s data-protection policies. The Returning 

Officer will use the data to identify those eligible to vote in the selection. The cut-off 

date for inclusion on the Selection Register shall be the date of the publication of the 

advertisement unless there is a delay in selection of more than six months, when the 

Returning Officer shall determine and publish a new cut-off date. 

2. Members entitled to vote in a selection shall be over the age of ten years and with a 

minimum of twelve months continuous membership and have renewed that 

membership for a further year, at the date the advertisement was published. 

3. Members whose subscriptions are not more than three months overdue shall be 

entitled to attend any members’ meeting but shall only be eligible to vote if they pay 
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their overdue subscription before the date at which applications close. 

4. The Returning Officer will provide the Selection Register to the relevant Local Party 

Membership Secretaries to identify any errors omissions in the Selection Register. 

These should be resolved by the date of the publication of the shortlist, so that the 

Register can be passed to applicants promptly at this date. Any further changes 

should be notified promptly to all short-listed applicants and the Selection Panel. 

5. The Selection Register must only be used for: 

 deciding who can vote in the selection; 

 issuing Ballot Papers; 

 sending out the mailing to Members; and 

 any campaigning by short-listed applicants or their supporters, who 

must not use it for any purpose other than the selection. 

 

E. DECIDING ON A SHORT-LIST FOR THE SELECTION 

9. At the close of applications the Returning Officer shall pass all applications to the 

Selection Panel at the close of applications, with any identifying information redacted 

in order to allow the Selection Panel to arrive at a decision in a robust and fair manner 

without any prejudice or bias towards individual applicants. The Selection Panel will 

then sift applications and reject any that do not meet the selection criteria or reach the 

minimum standard previously agreed by the Selection Panel. The Returning Officer 

must be satisfied that the decisions have been arrived at robustly, fairly and on the 

basis of the evidence contained in the applications before them. 

10. If fewer than three applications are received the chair of the Selection Panel may, 

following consultation with the Returning Officer, apply to the Executive Officer for 

Campaigns & Elections to proceed with one or two applicants. 

11. For a selection to proceed with less than three applicants the Executive Officer for 

Campaigns & Elections must be satisfied that every effort has been made to allow 

people to come forward for selection. 

12. If there are fewer than three applicants, the Executive Officer for Campaigns & 

Elections may direct either that the seat be re-advertised or that the selection may 

proceed. If there is a re-advertisement, the date of that advert shall become the 

date for the Selection Register 

13. If the Chair of the CCC agrees for a selection to proceed with a single applicant 

there shall be no requirement for a members' meeting but there shall be a postal 

ballot of all eligible members against Re-Open Nominations, which shall be 

conducted under guidance of the Returning Officer. 

14. If the Executive Officer for Campaigns & Elections agrees for a selection to proceed 

with two applicants, the process may continue on the same basis as though there 

were three or more applicants. 

15. The Selection Panel shall then consider the diversity of applicants. In the event that the 

appropriate criteria are not met, the Selection Panel shall extend the application 

deadline in order to meet the criteria. This extension must be publicised widely within 

the Party. Any such extension shall not affect the composition of the Selection 

Register. 

16. If the final shortlist diverges significantly from the diversity of the original applicants, the 

Selection Panel must demonstrate to the Returning Officer how the unsuccessful 

applicants did not meet the minimum selection criteria. 
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F. SHORT-LISTING INTERVIEWS 

3. The Selection Panel shall interview all applicants who meet the minimum selection 

criteria and shall agree the details of the interviews, including scoring procedure and 

any tasks, with the Returning Officer in advance. 

4. The following rules shall apply to all short-listing interviews: 

f. Questions and tasks shall adhere to the principles underlying these 

rules and must be agreed in advance with the Returning Officer and be 

based on the agreed selection criteria; 

g. Marking schemes must be agreed in advance with the Returning 

Officer and shared with all applicants; 

h. Applicants shall not be asked if they will contribute financially 

to the campaign and must not offer to do so; 

i. The Selection Panel must not ask applicants for references nor may 

applicants offer any references or endorsements of their 

candidature; and 

j. In producing a final shortlist, the Selection Panel shall take into account 

both their responsibility under Clause 11.5(g) of the Federal 

Constitution to show due regard to securing adequate representation 

of groups having protected characteristics within the meaning of the 

Equalities Act 2010 and the applicants’ relative scores. 

 

 

G. AGREEING THE SHORT-LIST: 

6. Applicants will be notified of the outcome by the Returning Officer, if possible within the 

same 24 hour period; 

7. Applicants will be entitled to feedback on their performance from a member of the 

Selection Panel; 

8. Details of short-listing decisions shall be confidential to the Selection Panel, the 

Returning Officer, the Executive Officer for Campaigns and Elections and the 

Candidates’ Office in London; 

9. The composition of the shortlist shall remain confidential until the deadline for appeals 

has passed. Any appeal must be made within seven days of the dispatch of 

notification to the applicants of the shortlist; and 

10. Short-listed applicants will be told the location, date and time of the members’ meeting 

at which the count will take place. 

 

H. MEMBERS’ MAILING AND THE CANDIDATES’ CAMPAIGN 

 

1. THE MEMBERS’ MAILING 

a. All members’ mailings shall be produced by the Selection Panel and approved by 

the Returning Officer. It must be sent to all members who are entitled to vote in 

the selection, all candidates in the selection and the Returning Officer. The 

Selection Panel may also decide to send the members’ mailing to non-voting 

members. 

b. All candidates must be given the opportunity to include a personal manifesto with 
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the members’ mailing. The specification (eg paper size, colour etc) for the personal 

manifesto must be agreed in advance by the Selection Panel and approved by the 

Returning Officer and must be the same specification for all candidates. 

c. Personal manifestos may be produced bilingually (English and Welsh) provided 

they meet the agreed specification and that each language shall only be a direct 

translation of the other language. Translations costs shall be at the candidate’s own 

expense but guidance may be sought from the Selection Panel as to appropriate 

translators. 

d. The Returning Officer shall notify candidates of the deadline for the mailing in order 

to allow to them to send manifestos for inclusion. This may include the provision for 

a manifesto to form part of the application process save that it shall not be used by 

the Selection Panel in determining the final shortlist. Manifestos not received by the 

agreed deadline will not be included in the members’ mailing. 

e. The first members’ mailing shall contain the following: 

I. a copy of the selection criteria and a description of the candidates’ 

role (but not necessarily the priorities for the Police Force Area if 

they are politically sensitive); 

II. details of the dates, times and venues of the formal members’ 

meetings and how to get there; 

III. details of how members can gain access to a copy of these rules; 

IV. Proxy Vote Application form; and 

V. copies of each manifesto provided by the candidates; 

f. The second members’ mailing shall contain the following: 

a. copies of each additional manifesto provided by the candidates. If a 

candidate has not supplied an additional manifesto by the deadline 

for the second mailing, the Returning Officer shall include the first 

manifesto in the mailing (if such a manifesto had been received); 

b. a ballot paper and a FREEPOST reply envelope unless a Proxy Vote 

has been requested. If a Proxy Vote has been requested by a member, 

the ballot element of the mailing shall be sent under separate cover to 

the members’ proxy with a covering letter explaining why the Proxy 

Vote has been sent to them; and 

c. details of how ballot papers may be returned to the Returning Officer 

and the final date and time for receipt of ballot papers. 

g. The members’ mailings may also contain other communications from Local Parties 

within the Police Force Area, the relevant Regional Party or the Welsh Party, with 

the permission of the Returning Officer, provided that any reference to the selection 

shall remain strictly neutral. 

h. The members’ mailings shall be produced on behalf of the Selection Panel 

under their direction. 

i. The members’ mailings shall be posted at least fourteen days before the date of the 

first members’ meeting and each member shall have their own mailing posted to 

them separately. 

2. The Candidates’ Campaign 

j. In addition to the members’ mailing, candidates may use any means to 

communicate with members or publicise the campaign except that they (and their 

supporters) shall not comment to the press on what is an internal party selection. All 

such communications should comply with these rules and Candidates shall provide 
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copy or electronic links to the Returning Officer so that all material can be 

scrutinised if necessary. Failure to comply with this requirement may result in a 

candidate’s exclusion from the selection process. 

k. It is not the role of the Returning Officer to approve communications from 

candidates. The Returning Officer shall however use the copies supplied to assist in 

any adjudication following a complaint about any alleged breach of these rules. 

l. The amount of money that candidates shall be permitted to spend on their 

campaign will be limited by an expenditure cap agreed in advance by the Selection 

Panel, who will use the suggested limits contained in the guidance issued to 

Returning Officers to assist them. Candidates must keep records off all expenses 

and receipts, and submit this to the Returning Officer at the conclusion of the 

selection process. These records must be available to for inspection by other 

candidates, who can ask the Returning Officer to investigate if they think the limit 

has been breached. Failure to comply with this requirement may result in the 

exclusion of a candidate from the selection process or the result of the selection 

being overturned. 

m. The number of direct communications with members (emails, messages or 

delivered materials) may be restricted to a manageable and affordable number 

agreed in advance by the Selection Panel. However the Selection Panel should 

agree extensive limits for direct communication with members to allow 

candidates to demonstrate their campaigning skills. 

n. In setting an expenditure cap the Selection Panel shall have due regard to the 

size and geography of the relevant Police Force Area. 

o. If a Local Party within the Local Authority holds any campaign action days, social 

events or other such activity during the selection period, all candidates shall be 

invited, and encouraged to attend, but there shall be no obligation for candidates to 

attend. 

p. Candidates, and anyone acting on their behalf: 

a. must comply with data protection legislation, the Party’s own data-

protection policies and with PPERA legislation at all times (eg 

candidates must not send group emails which reveal the email 

addresses of recipients); 

b. must not use their campaign to denigrate others; 

c. may use photographs as they wish as long as they comply with these 

rules and both the copyright holder(s) and the subject(s) have given their 

written permission. Copies of written permission(s) shall be submitted to 

the Returning Officer in case of any complaint about any alleged 

breaches of these rules; 

d. must not use written endorsements of their candidature; 

e. may allow any supporters to campaign on their behalf but must ensure 

that all such people comply with these rules. Employees of the Local 

Party or Local Parties concerned must remain neutral in the selection at 

all times. The neutrality of employees of the Welsh Liberal Democrats, 

Members of Parliament or Assembly Members shall be at the discretion 

of their direct line manager(s); 

f. must ensure that their actions, and those of their supporters, comply 

with the Candidates’ Code of Conduct; 

g. may continue with their normal Party activities and campaigning 

during the selection process; and 
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h. must preserve all campaign material and communication until the 

selection has been completed and the result formally announced and 

accepted. 

 

I.  BALLOT PAPERS 

1. All voting members shall receive a ballot paper. If a Proxy Vote is required, members 

should apply to the Returning Officer and may use the form supplied within the 

members’ mailing for this purpose. Applications not on the supplied form shall only be 

accepted by the Returning Officer if they are satisfied that the application is genuine. 

2. The Returning Officer shall be responsible for the production and distribution of ballot 

papers in accordance with these rules. The Returning Office shall state clearly the last 

time at which ballot papers can arrive before the ballot closes. Ballot papers may be 

hand delivered to the Returning Officer at a members’ meeting or to the address on 

the FREEPOST envelope to which ballot papers shall be sent. In no circumstance 

shall a candidate hand deliver any postal vote, other than their own, to the Returning 

Officer or to the address on the FREEPOST envelope to which ballot papers shall be 

sent. 

3. Ballot papers shall require voting members to rank candidates according to 

preference, except where there are only two candidates including Re-Open 

Nominations (RON). The ballot shall be by simple majority. 

4. Ballot papers (including all Proxy Vote ballot papers) will be numbered and the 

numbers recorded on the selection register. 

5. The Returning Officer may issue a tendered ballot paper (marked T) to any member on 

the Selection Register who believes they have not received a ballot paper in the 

relevant mailing. 

 

J. THE MEMBERS’ MEETINGS 

1. The Selection Panel must arrange at least one formal members’ meeting. All details 

shall be agreed in advance and approved by the Returning Officer who shall ensure 

that these are made available to all candidates in advance of the meeting(s). At the 

members’ meeting(s) all candidates will be invited to meet members, speak and 

answer questions 

2. All formal members meetings shall be chaired by an impartial member and attended by 

the Returning Officer or a Deputy Returning Officer. 

3. At the formal members’ meetings, candidates: 

a. must remain in a candidates’ waiting room whilst other 

candidates are speaking or answering individual questions; 

b. may bring a nominated supporter to the meeting(s) who shall remain 

with the candidate at all times. All other supporters must remain in the 

hall throughout the meeting(s). Mobile phones must be switched off for 

the duration of the members’ meeting(s); 

c. should at all times abide by these rules and the Candidates’ 

Code of Conduct; and 

d. should not bring postal ballot papers (other than their own) to the 

meeting(s). 

4. Following the candidates’ speeches, the Returning Officer may give permission for 

the candidates to be questioned by members in other ways (eg a ‘Question Time’ 

panel or informal mingling) as long as the principles underlying these rules are 
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maintained. 

5. The Returning Officer, or their appointed Deputy, is responsible for overseeing the 

proper conduct of the meeting(s) may intervene if it is deemed necessary. The 

Returning Officer may appoint aides to assist at the meeting(s). 

6. Members may attend as many or as few meetings as they choose. Non-voting 

members of the Party may attend any of the formal members’ meeting(s) as 

observers. 

7. Local or Regional Parties may organise informal members meetings, social events or 

campaigning days during the selection process save that all short-listed candidates 

must be invited and any informal debate or Q&A meeting shall not take place unless 

all the candidates are present. These events shall remain subject to these rules. 

There shall be no obligation for candidates to attend these events. 

K. THE VOTE AND COUNT 

1. Where there is more than one members’ meeting this element of the process shall 

take place at the final members’ meeting. 

2. The vote will be conducted by the Alternative Vote method (ie STV for single 

candidate elections) in accordance with the currently published rules of the Electoral 

Reform Society where there are three or more short-listed candidates and by a simple 

majority where there are two. 

3. The Ballot paper will require voting members to rank candidates according to 

preference and will include the option to Re-Open Nominations (RON) where there 

are fewer than three candidates. 

4. Ballot papers (including all postal ballot papers) will be numbered and the numbers 

recorded on the selection register. 

5. The Returning Officer must be satisfied, when issuing ballot papers, that members 

are eligible to vote. If there is any doubt, a tendered ballot paper (marked T) shall be 

issued. 

6. Eligible members may request a ballot paper, and vote, at any time during the 

members’ meeting(s). 

 

7. The votes will be counted by the Returning Officer and may be assisted in the process 

by an aide or aides who have been appropriately neutral during the campaign. A 

representative from each of the relevant Local Parties, the Executive Officer for 

Campaigns and Elections (or their designated substitute), all candidates and their 

nominated supporter may attend the counting of votes. 

8. Tendered ballot papers shall only be considered at the end of the count to determine 

if their inclusion would alter the result. If this is the case, the count shall be suspended 

and will not proceed until the Returning Officer has decided whether the tendered 

papers are eligible. 

9. At the end of the count the Returning Officer will notify all candidates of the result 

and ask them to sign a copy of the results sheet to say that they accept the result. 

10. In the event that one or more candidates do not accept the result, the result will not be 

declared immediately. Candidates will have seven days to submit an appeal to the 

Chair of the Welsh Appeals Panel. The result will then be declared once the deadline 

for receipt of appeals has passed or once any appeal has been determined. 

11. In the event that all candidates accept the result, the Returning Officer will 

immediately declare the result. 
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L. APPLICANT OR CANDIDATE WITHDRAWAL 

5. Before the announcement of the shortlist, a selection may only proceed if more than 

three applicants remain unless the Executive Officer for Campaigns and Elections 

agrees that the selection should go ahead with a non-standard shortlist. At this stage 

diversity considerations should be taken into account. 

6. If a candidate withdraws at any time between the announcement of the shortlist and the 

members’ meeting(s), all other candidates must be notified, and: 

e. the Executive Officer for Campaigns and Elections should be consulted; 

f. if the members’ mailing has not yet been sent then it should be altered to 

reflect the new shortlist; 

g. if the members’ mailing has been sent out and no ballot papers have been 

issued then no action need be taken; and 

h. if some ballot papers have been issued, then new ballot papers should be 

drawn up (including RON if necessary). At the count, for ballot papers 

reflecting the original shortlist, preferences for any withdrawn candidate(s) 

shall be transferred when counting. 

7. If a candidate withdraws at a members’ meeting, existing ballot papers will be used 

and an explanation given to the members with instructions to delete any withdrawn 

candidate(s). 

8. If a winning candidate withdraws before they have signed their acceptance of the 

result then there will be a recount. 

9. Should a winning candidate withdraw not less than six months before the date of 

the Election for Police and Crime Commissioners, then the Executive Officer for 

Campaigns and Elections in consultation with the Leader and Chair of the Board 

shall decide either to re-run the selection process or follow Rules 83 and/or 84, 

below. 

10. Should a winning candidate withdraw as candidate less than six months before the 

date of the Election for Police and Crime Commissioners, then the Executive Officer for 

Campaigns and Elections in consultation with the Leader and Chair of the Board shall 

appoint the runner-up in the selection if there was more than one candidate in the final 

ballot for the selection of a Prospective Candidate. If the runner up no longer wishes to 

be a candidate in the Election then other short-listed candidates in the selection shall 

be approached in the order of the result of the selection until the list is exhausted. 

11. If there was only one candidate, or no unsuccessful candidates wish to be the 

candidate then Executive Officer for Campaigns and Elections in consultation with 

the Leader and Chair of the Board shall decide either to appoint a candidate from the 

Party’s list of approved candidates or not to field a Welsh Liberal Democrat 

Candidate in that particular election. 

 

M. BREACHES OF THE RULES 

6. If applicants/candidates or members of the Local Party believe that a selection rule 

has been breached, they should: 

i. Put their concerns in writing to the Returning Officer; 

j. Identify the rule they believe has been breached; 

k. Provide details of the circumstance(s) of the breach; and 

l. Explain the effect of the breach 

7. Once they have been notified of any alleged breach(es) of the selection rules, the 
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Returning Officer shall: 

a. Investigate the situation; and 

b. Make a formal ruling, notifying the complainant, all 

applicants/candidates and the Selection Panel of the details of the 

ruling. 

8. If it is alleged that any candidate has behaved in a way that is contrary to the 

Candidates’ Code of Conduct, the Returning Officer shall inform the Executive 

Officer for Campaigns and Elections who shall investigate the allegation. 

9. Anyone wishing to appeal a Returning Officer’s ruling may do so in writing to 

the Executive Officer for Campaigns and Elections within seven days of the 

publication of the ruling. 

10. If an appeal is lodged, the Returning Officer shall immediately suspend the selection 

and inform the Executive Officer for Campaigns and Elections, all applicants / 

candidates, the Selection Panel, the Chair of the Board and the Candidates’ Office in 

London. 
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Annexe 5: 
 

PROCEDURAL RULES OF THE WELSH APPEALS PANEL 

The Appeals Panel shall deal principally with appeals on constitutional matters only, i.e. on the 

basis of natural justice, breach of the Constitution and unfairness (an example may be an 

allegation of vote-rigging.)   It will also deal with disputes involving candidate selection and 

approval. 

The Panel should not hear allegations of a breach or unfairness that has not occurred or 

where another remedy exists that has not been exhausted.  

The procedures adopted must be patently fair open and transparent. If there is any dispute about 

this, the Welsh Appeals Panel can be appealed to the Federal Appeals Panel but ONLY on a 

matter of breach of natural justice. 

The Chair of the Welsh Board should receive the complaint and act as a first filter passing on 

the appropriate complaints to the appropriate bodies. Any complaint should be marked 

specifically for the attention of the Welsh Appeals Panel and should be passed onto the Chair 

of the Panel promptly or, in his/her absence, to the Deputy Chair. 

The Chair of the Appeal Panel will assess the complaint, initially for jurisdiction, ie is it a 

complaint that the Panel can hear. If necessary they will seek assistance of other members to 

decide jurisdiction. Once jurisdiction has been decided the Chair will select a three person 

panel to meet and deal with the appeal, one of whom will be appointed as the panel chair; this 

may involve liaison with party staff for administrative backup. No member of the Local Party of 

the parties to the dispute should sit as a member of the Panel. 

The Chair, in consultation with the Panel, will decide on the procedure and timetable in respect 

of the complaint. In difficult cases a Pre-Hearing Review may be necessary (with or without the 

complaining parties) to decide format and if any investigations are necessary. In some cases, 

investigations may be carried out by appointing independent persons to submit reports to the 

panel and not done by the members themselves. The procedure and timetable must be adhered 

to. 

The parties to the complaint will be required to put their complaint and submissions down on 

paper, which will be circulated to the other parties involved for their reply and vice versa. 

There may then be (if directed) an oral hearing in which final submissions are made and 

questions asked, thereafter the Panel will reach a decision. No decision will be announced at 

such a hearing. The Parties shall be informed that they will receive a decision in due course 

(once the report had been agreed). 

In dealing with any complaint the Panel will have regard to Human Rights Act 1998 and in 

particular to Article 6 of the European Convention of Human Rights. 

Once the Panel has reached a decision, the Chair of the panel should prepare a report, 

which must be circulated to the other members of the Panel for amendment/agreement. The 

final version should then be sent to the parties and circulated to all members of the Welsh 

Appeal Panel, the Chair of the Board and for information to the Chairperson of the Federal 

Appeals Panel.  

A Report to Conference will be a matter of record. A sanitised version giving the facts but not 

identifying the parties* would normally be sufficient to go before Conference (*in the interests 

of protecting the parties from unnecessary publicity), together with any recommendations that 

have been made. Another safeguard may be that this is done during a session of Conference 

where members of the press are excluded. 
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ANNEXE 6 

 

Conference Standing Orders 
 

A. Glossary of Terms  
 

1. Welsh Party: The Welsh Liberal Democrats as defined by its Constitution 

2. Party Committees – any official party committee that forms part of the party governance 
structure may submit a motion to conference. 

3. SAO: A Specified Associated Organisation of the Welsh Liberal Democrats as defined by 
the Welsh Party Constitution. 

4. Session Chair - The person appointed to Chair a session of a Meeting of Conference. 
The Conference and Events Committee may not appoint any person to Chair a Meeting 
of Conference or a Session of Conference who is currently nominated for election to 
office within the Welsh Party. 

5. Session Aide - The person appointed to aid a Session Chair during a session of a 
Meeting of Conference. The Conference Committee may not appoint any person to Aide 
a Meeting of Conference or a Session of Conference who is currently nominated for 
election to office within the Welsh Party. 

6. Chair of Conference – part of the role of the Executive Officer for Messaging, Policy & 
Communications.  If that person is not present at the Meeting of Conference the Vice-
Chair of the Conference and Events Committee shall assume the role. If neither is 
present the Conference and Events Committee shall appoint one of its members who is 
present to act as Conference Committee Chair for that Meeting of Conference. 

7. Member of Conference -  Any member of the Party whose membership is current. The 
original distinction between voting and non-voting members of Conference no-longer 
applies. Any reference to voting members within these Standing Orders shall apply to, 
and be interpreted as, any such member of the Welsh Liberal Democrats. Non-voting 
rights only apply to ‘Federal Members’ as defined below. 

8. Federal Member -A member of the Liberal Democrats or its sister Parties in the wider 
liberal family as defined by either ELDR (European Liberal Democrats) or Liberal 
International (LI), but not the Welsh Liberal Democrats, who is in attendance at a 
particular meeting of the Conference. 

9. Motions: - These are proposals to Conference which generally will require a decision of 
the Conference and fall in to a number of categories: 

a. Policy Motion - a proposal to adopt a new policy or reaffirm an existing one. This 
includes motions accompanying policy papers and pre-manifesto papers. 

b. Topical Motion – a motion which would otherwise qualify as a policy or a business 
motion, but is about an event which occurs after the Motion Deadline. 

c. Emergency Motion - a proposal which related to a specific recent development 
which occurred after the Topical deadline. Emergency Motions should be brief 
(250 Words). 

d. Business Motion - a proposal to conduct the affairs of the Party in a particular way 
or to express an opinion on the way affairs have been conducted. 

e. Constitutional Amendment Motion - a proposal to change the Welsh Party 
Constitution. 

f. Ratification of Constitutional Amendments - a proposal to give consent to 
changes to the Welsh Party Constitution already agreed by the Constitutional 
Review Panel. 

g. Standing Order Amendment Motion -  a proposal to change these Standing 
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Orders. 

h. Policy Paper -  a paper prepared by the policy and communications committee / 
leader /  spokesperson and submitted to Conference for debate. 

i. Procedural Motions 

i. Move to Next Business -  a proposal that the Conference should cease to 
consider an item of business and immediately move to the next item on 
the Agenda; 

ii. Reference Back - a proposal to refer a motion or amendment to a named 
body of the Party for further consideration; 

iii. Suspension of Standing Orders -  a proposal to relax specific Standing 
Orders for a stated purpose; and 

iv. Exclusion of press and public - a proposal to exclude all non-Party 
Members from the Conference Hall for the remainder of the debate or 
Conference. 

10. Submitting Body  -  a Local Party, SAO, Party Committee, Assembly or Parliamentary 
Groups which has submitted a motion, amendment or report. 

11. Submitting Members  -  20 members of the Welsh Party who have submitted a motion. 
 

 

B. Purpose of Meetings of Conference 

 
The purpose of Meetings of Conference is to carry out the following functions of Conference, as 
laid out in Section F of the Constitution of the Welsh Liberal Democrats: 

a. the formulation of the policy of the Party; 

b. the receipt of a report from the Conference Committee; 

c. the receipt of reports, including a report from the Party’s Assembly Group, 
Westminster Group and MEPs, financial and membership reports from the Welsh 
Board and other Welsh Party Committees; 

d. the election of Officers and members of all Committees referred to in the 
Constitution of the Welsh Liberal Democrats; 

e. the election of all representatives that may be provided for in the Federal 
Constitution; 

f. the appointment of an auditor to audit the accounts of the Party, which shall be 
proposed by the Board. 

g. the approval of such Rules as provided for in the Constitution and consideration 
of proposals to amend such Rules; 

h. the consideration of proposals to amend the Constitution; and 

i. any other functions of Conference required by the Constitution of the Welsh 
Liberal Democrats or by Conference’s status as the supreme decision making 
body of the Party. 

 

C. Different types of Meetings of Conference 

1. Ordinary Meetings of Conference will carry out all the functions of Conference laid out 

in A1 (above), save that A1.b, A1.c and A1.d will only be carried out at the Ordinary 

meeting of Conference taking place in the second half of the year. Those functions laid 

out in A1.g and A1.h shall ordinarily be carried out at the Ordinary Meeting of the 

Conference taking place in the second half of the year but may be taken at the 

Ordinary Meeting of Conference taking place in the first half of the year if there is an 
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express need for them to take place. 

2. Special Meetings of Conference will carry out any function of Conference laid out in 

A.1 which is urgent and cannot wait until the next Ordinary Meeting. 

 

D. Frequency of Meetings of Conference 

1. There shall be two Ordinary Meetings of Conference each year. One shall be in the 

first half of the year and shall be known as the Spring Conference and one shall be 

held in the second half of the year and shall be known as the Autumn Conference. 

2. Special Meetings of Conference will only take place if they have been 

requested in writing to the President by either: 

a. The Welsh Board; or 

b. 20 Members of the Welsh Liberal Democrats 

The request must specify the reason for the meeting of Conference, including a 

motion to debate. 

 

E. Dates of Meetings of Conference 

 

1. The dates of Ordinary Meetings of Conference shall be set by the 

Conference and Events Committee. 

2. The date of Special Meetings of Conference shall be set by the Conference and 

Events Committee as soon as practicable after the requisitioning of a Special Meeting 

of Conference. 

 

F. Right to Attend a Meeting of Conference 

5.1 All Meetings of Conference are open to: 

a. Members of the Welsh Liberal Democrats; 

b. All other Party Members; 

c. The General Public; and 

d. The Press  

provided that they have paid the required Registration Fee 

 

G. Registration Fees 

1. The Conference shall set the registration fee for Members of Conference. 

2. The Conference Committee will set the registration fees for the general public 

and the press. 

3. The registration fees for all Conference Attendees is payable in advance by all 

attendees. Save that Registration may take place on arrival, but no credentials 

(including voting cards shall be issued without the requisite payment having been 

made) 

 
H. The Agenda 
 

1. The agenda of Ordinary Meetings of Conference shall Consist of: 

a. Debates on Motions: 

b. Policy Motions; 

c. Topical Motions; 
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d. Emergency Motions; 

e. Business Motions; 

f. Motions to Amend the Constitution; and/or 

g. Motions to Amend Standing Orders 

h. Policy Development Debates: 

i. Consultation Debates; and/or 

j. Short Debates; 

k. Set-piece Speeches by senior party members or any speaker the Conference and 
Events Committee deems appropriate. 

l. (At the Autumn Ordinary Meeting only) the receipt of Reports from: 

i. The Welsh Board; 

ii. The Executive Officer for Campaigns and Elections 

iii. The Executive Officer for Messaging, Policy and Communication 

iv. The Executive Officer for People Development 

v. The Welsh Party’s Appeals Panel 

vi. The Scrutiny Panel 

vii. The Welsh Party’s Representatives to Federal Committees 
 
 

2. As Part of the Process of Putting Together the Agenda for an Ordinary Meeting of 
Conference, the Conference and Events Committee shall: 

a. Invite Agenda Items and publish the deadlines for submission. Information on the 
deadlines and the process for submitting Agenda Items can be found in Section C 
of these Standing Orders. 

b. Publish the Final Agenda and invite amendments to Agenda Items included 
therein. Information on when the Final Agenda should be published and what 
should be included can be found in Section D of these Standing Orders. 

c. Publish the Conference Announcements and Conference Update. 

Information on when these should be published and what should be 

included can be found in Section E of these Standing Orders. 

 

I. Who can Submit Agenda Items? 

1. The Party’s Committees, Local Parties, SAOs, the Group of Welsh Liberal Democrat 
MPs, the Group of Welsh Liberal Democrat Members of the National Assembly for 
Wales, the Group of Welsh Liberal Democrat Members of the European Parliament, or 
the appointed spokespeople group or 20 Members of the Welsh Liberal Democrats may 
submit: 

a. Policy Motions; 

b. Topical Motions; 

c. Business Motions; 

d. Motions to Amend the Constitution; 

e. Motions to Amend Standing Orders; or 

f. Emergency Motions 

2. The Constitutional Review Panel may submit: 
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a. Motions to Amend the Constitution; or 

b. Motions to ratify changes to the Constitution enacted by the Constitutional Review 
Panel; 

3. The Policy and Communications Committee may also submit Policy Papers. 

4. Any individual Member can submit a topic for a Short Debate. 

5. The Policy and Communications Committee, Parliamentary groups or spokespeople. 

may submit topics for consultation. 

 

J. When Agenda Items and Amendments are to be submitted 

 

Conference and Events Committee shall set the deadlines for submitting agenda items and 
amendments. 

1. The Early Deadline. This shall be between five and eight week before the Motions 
Deadline and shall be for Short Debate items. 

2. The Motions Deadline. This shall be between five and eight weeks before the start of a 
Meeting of Conference and shall be for: 

a. Policy Motions; 

b. Policy Papers; 

c. Business Motions; 

d. Motions to Amend the Constitution; 

e. Motions to Amend Standing Orders; and 

f. Consultation Papers 

3. The Amendments Deadline. This shall be ten days before the start of a Meeting of 
Conference and shall be for: 

a. Amendments to Policy Motions; 

b. Amendments to Business Motions; 

c. Amendments to Motions to Amend the Constitution; 

d. Amendments to Motions to Amend Standing Orders; and 

e. Committee Annual Reports to be received by the Autumn Conference. 

4. The Topical Deadline. This shall be ten days before the start of a meeting of Conference 
and shall be for Topical Motions relating to issues that happen between this deadline and 
the deadline for motions to Conference. 

5. The Emergency Deadline. This shall be at the opening of the Meeting of Conference and 
shall be for Emergency Motions relating to issues that happen before the start of the 
meeting of Conference but after the deadline for Topical Motions. 

6. The Final Deadline. This shall be three hours before the time allocated to debate the 
respective Agenda Item and shall be for      ; 

a. Amendments to Topical motions; 

b. Emergency Motions relating to issues that happen after the start of a meeting of 
Conference. 

 

7. Conference and Events Committee shall publish all deadlines before the close of the 

preceding Ordinary Meeting of Conference in the form of an announcement to the 

Conference and the information shall be made available from the Registration Desk. The 

Conference and Events Committee may change any of the deadlines after this point, 
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provided that a minimum of three weeks’ notice is given of the new deadline(s) to all 

Local Parties, SAOs and Members of the Conference. 

8. appointed spokespeople may submit Policy Consultation Documents. 

9. The Welsh Board may submit Consultation Documents relating to internal Party 

Business. 

 

K. Amendments  

 

1. All motions submitted under C1.1 (above) with the exception of C1.1g and C1.2b can 
be amended in the form of an Amendment Motion which can be submitted in the 
same way as Motions. 

 

L. How Agenda Items and Amendments are to be Submitted 

 

1. Agenda Items and Amendments must be submitted to the Policy Officer either: 

2. on paper: hand delivered or by post; or 

3. Electronically: by e-mail 

4. Agenda Items and Amendments may be submitted in either the English or Welsh 

Languages. 

5. All motions and amendments submitted must be accompanied by: 

a. The name of the Committee, Local Party, Parliamentary or Assembly Group, 

SAO or the names of the 20 Party Member submitting the motion; 

b. The name and contact details of the person submitting the motion or 

amendment; 

c. The signature(s), if the submission is on paper, or e-mail address(es), if the 

submission is electronic, of the Chair of the Committee, Local Party or SAO or 

all the members submitting the motion. Submissions by e-mail should also be 

cc’d to all e-mail addresses given. 

6. Policy Papers and Reports are to be submitted electronically by e-mail, in the 

format they are to be printed, by the Secretary of the respective Committee and be 

accompanied by a statement confirming that the respective Committee has 

approved the report using its own internal procedure. The e-mail must be copied to 

the Chair of the respective Committee. 

7. The title of a Short Debate is to be a submitted along with a summary of the issue to 

be discussed which shall be no more than 200 words, accompanied by the name, 

Local Party and contact details of the person proposing the Short Debate. 

8. The word length for Topical and Emergency Motions shall be no more than 250 words 
 
M. Changing motions, amendments and reports once submitted. 
 

1. Any Motion submitted may be changed by the Submitting Body or Submitting Members 
before the Motion Deadline. 

2. The Submitting Body or Submitting Members may make changes to a Motion between 
the Motion Deadline and the publication of the Preliminary Agenda only with the 
permission of the Conference & Events Committee. 

3. Any Amendment submitted may be amended by the Submitting Body or Submitting 
Members before the Amendments Deadline. 

4. The Submitting Body or Submitting Members may make changes to an Amendment 
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between the Amendments Deadline and the publication of the Conference 
Announcements only with the permission of the Conference and Events Committee. 

5. The Conference Committee may suggest drafting changes to Motions or Amendments to 
the Submitting Body or Submitting Members at any time prior to the publication of the 
Final Agenda. 

6. Reports to the Annual General Meeting may only be amended by the Submitting Body 
before the deadline for publication of Reports. 

7. No changes can be made to Short Debates or Consultation Documents once they have 
been submitted. 

 
 
N. The Final Agenda 

. 

1. The Final Agenda shall be published as soon as is practicable after the Motion 

Deadline and at least three weeks before the Amendments Deadline. 

2. The Final Agenda shall be published on the Welsh Party’s Website. All Local Parties 

and Members shall be informed that the Final Agenda has been published there. 

3. An Ordinary Meeting of Conference shall be divided into sessions which may 

include one or more of the following: 

a. Policy Debate Sessions: These may include any number of debates on 

Policy Motions only; 

b. Topical and Emergency Debate Sessions: These may include any number 
of Debates on Topical Motions and Emergency Motions only. There must 
be a minimum of one Topical and Emergency Debate Session during the 
Conference; 

c. Business Debate Sessions: These may include any number of debates on 
Business Motions, Motions to Amend the Constitution, Motions to Ratify 
Constitutional Changes, Motions to Amend Standing Orders and/or Reports 
to Conference as specified in B1.4 (above); 

d. Speech Sessions. These can include a single set-piece speech; 

e. Consultation Sessions. These may include a single Consultation Debate; 
and/or 

f. Short Debate Sessions. These may include any number of Short Debates 

 

4. The Final Agenda shall state: 

a. The scheduled start and end time for each Session of Conference; 

b. The title and full text of all Policy Motions to be debated each Policy 

Debate Session, in the order in which they are to be debated; 

c. The title and full text of all Business Motions, Motions to Amend the 

Constitution and/or Motions to Amend Standing Orders during each 

Business Debate Session, in the order which they are to be debated; 

d. The name and title / position of each set-piece speaker addressing 

Conference during each Speech Session; 

e. The title of each Report to be received during the Business Debate 

Session(s) at the Autumn Conference, in the order they are to be 

received. The individual Reports shall form a separate document to the 

Final Agenda and shall made available only to Party Members; 

f. The title of each Consultation Document to be debated in each 
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Consultation Session. The Consultation Document(s) shall form a 

separate document to the Final Agenda but shall be published at the 

same time; and 

g. The title of each Short Debate to be debated during a Short Debate 

Session along with the summary of the issue. 

5. The Final Agenda shall be published in both the English and Welsh 

Languages. 

a. If there is a discrepancy between the two languages with regard to 
Agenda Items (including the text of Motions) the language in which the 
Agenda Item was submitted shall take precedence. 

b. If there is a discrepancy between the two languages with regard to other 
information provided in the Final Agenda, then the English Language 
version shall take precedence. 

6. After the Final Agenda has been published no changes can be made, except 

for: 

a. changes to the start and end time of sessions; 

b. change to the person(s) who is/are making set-piece speech(es); 

c. moving a debate from one session to another; and/or 

d. the removal of a motion or an amendment to a motion. 

7. Any changes relating to D4.1a-1c (above) can only be taken by the Conference and 

Events Committee in exceptional circumstances. The decision will be published in the 

Conference Announcements and announced verbally to the Meeting of Conference by 

the Chair at the start of the Meeting of Conference. 

8. The decision to remove a Motion from the Final Agenda (D4.1d (above)) or an 

Amendment to a Motion can only be taken by the Meeting of Conference after a 

proposal from the Submitting Body or Submitting Members. After a decision is taken a 

notice will be put on the Registration Desk. 

 
 

O. Selecting Motions for the Final Agenda 

 

9. Conference and Events Committee shall aim to ensure sufficient time within the Final 

Agenda to debate all Policy Motions which have been properly submitted. If however 

there is insufficient time to debate them all, the Conference Committee shall select 

which Policy Motions are to be debated at Conference. In making their decision 

Conference Committee shall: 

a. prefer Motions which create new policy or change current policy; 

b. prefer Motions which accompany policy papers or pre-

manifesto papers; 

c. prefer Motions that result from a motion passed at a 

previous meeting of Conference; 

d. prefer Motions that are not similar to motions debated at 

recent Meetings of Conference; 

e. prefer Motions which will generate debate and a number of 

speakers; 

f. aim to ensure that a number of policy subject areas are 

covered during debates; and/or 

g. consult the Policy and Communications Committee 

and give due regard to their opinions. 

10. Conference and Events Committee shall aim to ensure sufficient time within the 

Final Agenda to debate all Business Motions which have been properly submitted. 
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If however there is insufficient time to debate them all, Conference Committee shall 

select which Business Motions are to be debated at Conference. In making their 

decision Conference and Events Committee shall: 

a. prefer Motions that are a result of motions passed at 

previous meetings of Conference; 

b. prefer Motions that are not similar to motions debated at 

recent meetings of Conference; and/or 

c. consult the relevant Welsh Liberal Democrat Committees 

and give due regard to their opinions. 

11. Conference and Events Committee shall ensure sufficient time within the Final 

Agenda to debate all Motions to Amend the Constitution which have been properly 

submitted and have been ruled in order by the Constitutional Review Panel and any 

motions to ratify Amendments already made by the Constitutional Review Panel. 

12. Conference and Events Committee shall aim to ensure sufficient time within the Final 

Agenda to debate all Motions to Amend Standing Orders which have been properly 

submitted. If however there is insufficient time to debate them all, Conference 

Committee shall select which are to be debated at Conference. In making their 

decision Conference Committee shall: 

a. prefer Motions that are a result of motions passed at 

previous meetings of Conference; and/or 

b. prefer Motions that are not similar to motions debated at 

recent meetings of Conference; 

13. Conference and Events Committee shall aim to ensure sufficient time within the 

Final Agenda to debate all Consultation Documents. If however there is insufficient 

time to debate them all, Conference and Events Committee shall select which 

Consultation Documents are to be debated at the Meeting of Conference. In 

making their decision Conference and Events Committee shall: 

a. prefer Consultation Documents on topics which have not been 
debated at a recent Meeting of Conference unless they have been 
requested as part of a Reference Back vote or other such request 
by Members at a prior Meeting of the Conference; and/or 

b. prefer Consultation Documents on topics which are not also being 
debated as Motions at that Meeting of Conference. 

14. Conference and Events Committee shall publish the titles proposed for Short Debates 

along with the summary of the issue as soon after the Early Deadline as possible. The 

Conference and Events Committee shall aim to ensure sufficient within the Agenda to 

debate all Short Debates If, however, there is insufficient time to debate them all, 

Conference and Events Committee will select the Short Debates. 

 

P. Conference Announcements and Conference Updates 

 

1. Conference Announcements shall include the text of all Amendments to Motions 

Selected for debate and the title and text of all selected Topical Motions and state 

which Topical and Emergency Debate Session it will be debated in. 

2. A separate Conference Update shall be published for each Topical and Emergency 

Session. The Conference Update shall include the title and full text of all selected 

Emergency Motions to be debated during the relevant Session of Conference and the 

full text of all amendments to Topical  Motions to be debated during the relevant 

session that have been submitted and ruled in order; 

3. Conference Announcements shall be published after the deadline for submission 
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of Topical Motions and prior to the start of the Meeting of Conference. It shall be 

made available to every Conference Attendee on their arrival at the Meeting of 

Conference. 

4. Conference Updates shall be published as soon after the Final Deadline for the 

relevant session as is practicable. It shall be made available for every Conference 

Attendee to collect from the Registration Desk and circulated within the Conference 

Hall at the start of the Session. 

 

Q. Selecting Amendments, Topical Motions and Emergency Motions 

1. Conference and Events Committee shall select all submitted Topical Motions and 
Emergency Motions that are in order provided that they is satisfied that there is sufficient 
time for a meaningful debate. If not, they shall select which Topical Motions and 
Emergency Motions are to be debated. 

2. All Amendments to Topical Motions shall be selected for debate if they are in order. 

3. Topical Motions shall be ruled in order by the Committee if in their opinion  

a. It relates to an event which occurred after the deadline for Policy Motions; 

b. the policy being created, changed or reaffirmed is clear; and/or 

c. it is factually correct 

4. Emergency Motions shall be ruled in order by the Committee if in their opinion  

a. it relates to an issue which occurred after the deadline for Topical Motions; 

b. it is clear in its intent; and/or 

c. it is factually correct. 

5. The Committee shall rule that an Amendment is in order if in their opinion  

a. it is within the scope of the motion; 

b. it is not a direct negative of the motion; 

c. it would not leave discrepancies or contradictions within the motion if 

d. passed; and/or 

e. the motion would still be in order if the amendment was passed. 
 

R. Language of Announcements and Updates 
 

1. Conference Announcements shall be published in both the English and Welsh 
Languages. 

2. If there is a discrepancy between the two languages with regards to Amendments to 
Motions, the language in which the original Motion was submitted shall take precedence. 
Conference and Events Committee shall take appropriate steps to ensure that such 
discrepancies do not occur, especially if an Amendment is submitted in a different 
language to that of the original Motion. 

3. If there is a discrepancy between the two languages with regard to Topical Motions, the 
language in which the Topical Motion was submitted shall take precedence. 

4. If there is a discrepancy between the two languages with regard to any other information 
provided in the Conference Announcements, the English Language Version shall take 
precedence. 

5. Conference Updates shall be published in the English Language, save that the following 
shall be published in both the English and Welsh Languages: 

a. Any Emergency Motion submitted in the Welsh Language; 
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b. Any Amendment to a Topical Motion submitted in the Welsh Language; and/or 

c. All Amendments to Topical Motions which were originally submitted in the Welsh 
Language. 

6. If there is a discrepancy between the two languages with regard to any Amendments to 
Topical Motions, then the language in which the Topical Motion was submitted shall take 
precedence. Conference shall take appropriate steps to ensure that such discrepancies 
do not occur, especially if an Amendment is submitted in a different language to that of 
the original Topical Motion. 

7. If there is a discrepancy between the two languages with regard to Emergency Motions, 
then the language in which the Emergency Motion was submitted shall take precedence. 

 
 
S. Debates at Conference 
 

1. Order and Times for Debates 

a. Sessions of a meeting of Conference may not start before the scheduled time for 
the session published in the Final Agenda. It is the responsibility of the Session 
Chair(s) to ensure that Sessions keep to time. 

b. During Policy Debate Sessions and Business Debate Sessions the motions will be 
considered in the order in which they appear in the Final Agenda. The Session 
Chair shall have discretion to vary the amount of time for each debate within a 
Session. 

c. During Topical & Emergency Debate Sessions the motions will be considered in 
the order in which they appear in the Conference Announcements and the 
Conference Updates. The Chair shall have discretion to allocate the amount of 
time for each debate within a session. 

d. During the Autumn Conference, Reports will be considered in the order in which 
they appear in the Final Agenda. The Chair shall have discretion to allocate the 
amount of time for consideration of each report within a session. 

 

2. Procedure for Each Debate 

 

a. No debate which requires a decision which is to be voted upon may begin 

unless there is a minimum of 20 Members present in the Conference Hall at the 

start of the debate. Debates may continue, however, if the number of Members 

present in the Conference Hall falls below 20 during the debate with the 

exception of Motions to Amend the Constitution and Motions to Ratify Changes 

to the Constitution which require a quorum of one half of the registered 

Members in respect of the relevant meeting of the Conference (Clause M.2 of 

the Welsh Constitution). 

b. The procedure for each debate on a Motion shall be 

i. The moving of the Motion; 

ii. The moving of any Amendments to the motion, in the order in 

which they appear in Conference Announcements; 

iii. A General Debate; 

iv. The right of reply of the movers of any amendments (in the 

same order in which they were moved) (summations); and 

v. The right of reply of the mover of the motion (summation). 

c. The moving of a motion or amendment or the right of reply to either may be 

moved or replied to formally without a speech. This can be done only by the 

person nominated to speak at that point. If the mover of a motion or 
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amendment chooses to formally move their motion or amendment, they may 

then be called in the General Debate provided that they are not the nominated 

person to either sum up the motion or amendment. 

 

3. Speakers in a Debate 

a. The mover of a motion or an amendment must be a Member who has paid the 

requisite registration fee for that Meeting of the Conference and shall be 

nominated by the relevant Submitting Body or Submitting Members before the 

start of the Session. 

b. The mover of a motion or an amendment shall either reply to the debate 

themselves or they may nominate another member to do so before the start of 

the debate. 

c. The Chair shall decide who is called to speak in a general debate. The Chair 

shall only call Members who have paid the requisite registration fee for that 

Meeting of the Conference and have completed a Speaker’s Card. The Chair 

may call an Observer or Federal Member to speak in a debate if that person 

has made a written request to the Conference Committee, in advance of the 

Session, demonstrating that they have a particular and relevant expertise in the 

subject being debated and the Conference Committee have agreed to that 

request. The Session Chair shall also ensure that there is a balance between 

the different viewpoints at the Conference during the debate. 

d. During the general debate the Chair must call, if they have been nominated in 

writing, before the start of the relevant Session: 

i. a speaker nominated by the Policy Committee to 

give the Policy Committee’s views on any Policy, 

Topical or Emergency motion; 

ii. A speaker nominated by the relevant Assembly or 

Parliamentary Group (dependent on whether the 

legislative competency lies (in terms of Liberal Democrat 

Policy) with Parliament or the National Assembly for 

Wales) to give the relevant Group’s views on any Policy, 

Topical or Emergency motion; and/or 

iii. A speaker nominated by the relevant Party 

Committee to give their views on Business Motions. 

e. The Chair may not call anyone to speak twice during a general debate, nor 

may they call the proposer of the Motion or any amendments unless they 

have formally moved the motion or amendment and are not the designated 

person to make the summation speech, nor anyone nominated to reply to the 

motion during the general debate. 

 

4. Length of Speeches 

a. The length of time for speeches by proposers, summators and general speakers 
in a debate shall be published in the Final Agenda. These timings may be varied 
by Conference Committee and any such changes shall be published in 
Conference Announcements, save that a Session Chair may vary these timings 
based on the number of cards that have been received for a particular debate. 

 

5. Submitting a Request to Speak 

a. Members wishing to speak in a debate must submit a request to speak on an 

official Speakers’ Card submitted to the Speakers’ Table in good time prior to 

the start of the debate. 
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b. Speakers’ Cards must ask for the following information: 

i.  Speaker’s Name; 

ii. Local Party; 

iii. Any Positions held in Party; 

iv. Any Elected positions held; 

v. Whether they intend to speak for or against the motion 

and/or amendments 

vi. Other information which the Committee deems 

necessary. 

 
 

6. Voting 
 

 

1. At the end of each debate where a decision needs to be made Conference shall vote on 
the motion and any amendments before it. 

2. Before calling the last speaker in a debate the Chair shall announce that the voting on 
any amendments and/or the substantive motion shall take place in X minutes. (X minutes 
shall be the time allotted for that speech.) 

3. Once the announced time for voting has elapsed the Chair shall announce that 
Conference is going to vote and instruct that Members be seated in order for their vote to 
be counted (unless a Member is acting as a teller in the counting of votes) and that the 
doors to the Conference Hall be closed. At this point no-one is permitted to enter the 
Conference Hall until voting is completed and the Chair instructs the doors to be re-
opened. 

4. The order of votes shall be: 

a. Establishing if Conference is for or against accepting each amendment (if there 
are any amendments), in the order that the amendments were moved; and 

b. Establishing if Conference is in favour or against the substantive motion as it 
stands after any amendments have been determined. 

5. The Chair, in consultation with the Chair of Conference Committee, may decide if a 
separate vote shall be taken on a part of a motion or amendment. 

6. Any Member may request a separate vote on a part of a motion or amendment provided 
that it is received by the Chair prior to the calling of the final speaker in a debate. 

7. Voting cards shall be issued at each Meeting of Conference to all Party Members eligible 
to vote at Conference. This shall ordinarily form part of the relevant Conference 
Accreditation. All votes shall be by show of such voting cards. 

8. The result of a vote shall be decided on the Chair’s assessment of a show of voting cards 
unless a counted vote is: 

a. directed by the Session Chair or Conference Committee; or 

b. requested by 25 Members present in the Conference Hall at the time of the count 
or by 20% of Members registered for that Meeting of Conference and submitted, 
in writing, to the Session Chair before the calling of the final speaker in the 
debate. 

9. A recount may only be held at the discretion of the Chair and shall be a counted vote. 
 

 
T. Procedural Motions 
 

1. The types of Procedural Motion which can be moved are: 
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a. Move to Next Business; 

b. Reference Back; 

c. Suspension of Standing Orders; or 

d. Exclusion of the Press and Public 

2. The following can propose a procedural motion: 

a. Any Member who has not yet spoken during the debate at which the procedural 
motion is taken; 

b. The nominee of a Party Committee given in writing to the Chair in advance of the 
moving of the motion. 

3. The proposal of a procedural motion must be made in writing to the Chair prior to the 
start of the summing up speeches. The proposal must: 

a. not be more than 75 words; 

b. explain the reasons for the procedural motion; 

c. if a motion to Suspend Standing Orders, specify which part of Standing Orders 
are to be suspended; and 

d. if a Suspension of Standing Orders or Exclusion of the Press and Public, be clear 
about when the action proposed in the motion would come to an end. 

4. Procedural motions should be considered: 

a. Immediately after the moving of the motion it refers to if it is proposed before that 
time; 

b. Immediately after the moving of all the amendments if it is proposed while the 
amendments are being proposed; or 

c. Immediately after the speaker currently speaking, if it is proposed during the 
General Debate. 

5. The Chair shall read out the proposal for a procedural motion. 

6. The procedural motion shall only be debated if a majority of voting members in the 
Conference Hall wish to debate it. This decision shall be taken by a vote without giving 
notice of the vote or closing of the doors. 

7. The usual process for debate shall then take place for the procedural motion, save that 
the proposer of the motion under debate shall be the first to speak in the procedural 
motion debate and all speeches shall be limited to two minutes. 

8. Speakers who wish to speak in the procedural motion debate may be permitted to speak 
in the full debate if they have not yet been called to speak in the debate and similarly if a 
Speaker has already spoken in the main debate this shall not preclude them from 
speaking during the procedural motion debate. 

9. Voting on Procedural Motions shall follow the same format as voting on other motions. 

10. If a procedural motion falls, the debate which was under way continues from the point it 
was interrupted. 

11. If a Move to Next Business is passed, the Chair shall immediately move to the next 
debate in the Session unless there are no more debates in the session. In which case, 
the Meeting of Conference shall adjourn until the scheduled start time for the next 
session unless that has already passed. In that case the next session shall start 
immediately. 

12. If a Reference Back is passed, the Chair shall immediately move to the next debate in 
the Session unless there are no more debates in the session. In which case, the Meeting 
of Conference shall adjourn until the scheduled start time for the next debate unless that 
has already passed. In that case the next session shall start immediately. After the 
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Meeting of Conference the Conference and Events Committee shall identify the relevant 
Party Committee and request that it acts upon the Reference Back. The relevant Party 
Committee shall report back on what action has been taken on the Reference Back at the 
next meeting of Conference. 

13. If a Suspension of Standing Orders is passed, the debate will continue with the relevant 
part of Standing Orders suspended. 

14. If an Exclusion of the Press and Public Motion is passed, all non-Party members present 
in the Conference Hall will be asked to leave and the doors closed. The debate will then 
continue from the point it was interrupted with only party members allowed to enter the 
Conference Hall. 

 
 
U. Protocol for Candidates in an ongoing Selection 
 

1. This protocol shall only apply to contested selections for the European Parliament List, 
Parliamentary Candidates, National Assembly Candidates (List and Constituency) and 
for Police & Crime Commissioner Candidates. Contested in terms of this protocol shall 
mean where there is more than one applicant for a position and not when there is only a 
single applicant standing against Re-Open Nominations (RON). 

2. No Candidate involved in a contested selection may Chair or Aide any session at a 
meeting of Conference. 

3. No Candidate involved in a contested selection may propose or summate a motion, 
amendment or Report to Conference. 

4. Candidates involved in a contested selection may speak in any General Debate at 
Conference provide that they have submitted a Speakers’ Card prior to the start of the 
debate, and if called to speak any other candidate in that particular selection who has 
also submitted a Speakers’ Card prior to the start of the debate must also be called but 
they shall not make any reference to, or allude to, the selection process which they are 
involved in. No Candidate in a contested selection may submit a Speakers’ Card once 
the relevant debate has started. 

5. No Candidate involved in a contested selection may make a set-piece speech at a 
Meeting of Conference, save for the Party Leader. Any incumbent AM/MP/MEP/PCC 
who is seeking re-selection may have a speech at a Conference provided that the 
Conference meets before the start of the Campaigning stage of the selection process 
and they speak only on matters relating to their portfolio(s) and no reference shall be 
made to the selection process. 

 

6. This protocol shall only apply to contested selections for the European Parliament List, 
Parliamentary Candidates, National Assembly Candidates (List and Constituency) and 
for Police & Crime Commissioner Candidates. Contested in terms of this protocol shall 
mean where there is more than one applicant for a position and not when there is only a 
single applicant standing against Re-Open Nominations (RON). 

7. No Candidate involved in a contested selection may Chair or Aide any session at a 
meeting of Conference. 

8. No Candidate involved in a contested selection may propose or summate a motion, 
amendment or Report to Conference. 

9. Candidates involved in a contested selection may speak in any General Debate at 
Conference provide that they have submitted a Speakers’ Card prior to the start of the 
debate, and if called to speak any other candidate in that particular selection who has 
also submitted a Speakers’ Card prior to the start of the debate must also be called but 
they shall not make any reference to, or allude to, the selection process which they are 
involved in. No Candidate in a contested selection may submit a Speakers’ Card once 



92  

the relevant debate has started. 

10. No Candidate involved in a contested selection may make a set-piece speech at a 
Meeting of Conference, save for the Party Leader. Any incumbent AM/MP/MEP/PCC 
who is seeking re-selection may have a speech at a Conference provided that the 
Conference meets before the start of the Campaigning stage of the selection process 
and they speak only on matters relating to their portfolio(s) and no reference shall be 
made to the selection process. 

 
V.  Amendments to Standing Orders 
 

1. Any amendment to these Standing Orders may be submitted to Conference in the 

form of an amendable motion submitted in the same manner as any other motion to 

Conference. 

2. A motion to amend these Standing Orders shall require a simple majority to pass. 

3. Where a section of the Welsh Liberal Democrat Constitution has been amended, any 

relevant standing order(s) affected may be amended without the need for a separate 

Conference debate. 

4. Any motion to amend these Standing Orders which is accepted by Conference shall 

only take effect from the end of the Meeting of Conference at which the amendment 

was agreed. 
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Annexe 7 
 

Model Constitution for Local Parties 

 

CONSTITUTION OF (...) LIBERAL DEMOCRATS 

1. Name and Area 

1.1 The name of the body governed by this Constitution shall be “The (...) 

Liberal Democrats”. 

1.2 The area of the Local Party shall be the (...) Parliamentary 

Constituency / Constituencies 

2. Definitions 

2.1 In this Constitution: 

“the Local Party” means the (...) Liberal Democrats; 

“the Party Constitution” means the Constitutions of the Federal Party and of the 

Welsh Liberal Democrats; 

“the Party” means the Liberal Democrats; 

“the Welsh Party” means the Welsh Liberal Democrats; 

"the State Party" means the Welsh Liberal 

Democrats; 

“the Constituency/(ies)” means the Parliamentary Constituency/(ies) of (...); 

“Conference Representatives” means members of the Local Party elected to be its 

representatives at Federal and/or Welsh Conferences; 

“Party’s Youth and Student Organisation” means the Specified Associated 

Organisation representing youth and / or students; 

“Majority” at any meeting means majority of those present and voting; and 

“Executive Committee” means the executive committee of the Local Party. 

3. Objects 

3.1 The objects of the Local Party shall be: 

a. be the successor within its area to the (...) Liberal Association and to 

the (...) SDP Area Party; 

b. to promote and support the values and objects of the Party 

in the Constituency and in particular through its members: 

c. to secure the election of Liberal Democrats as Members of Parliament, 

UK Members of the European Parliament, Members of the National 

Assembly for Wales, members of local and other elected public 

authorities and other public office; 

d. to admit and actively recruit new members to the Party, and 

encourage existing members to renew their membership; 

e. to participate in the formulation of the policy of the Party; 

f. to be recognised as a Local Party; to play a full role in the democratic 

processes of the Party; and to send representatives, in accordance 

with the constitutions of the bodies concerned, to Party bodies; 
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g. to play a full part in the campaigning activities of the Party at all levels; 

h. to campaign and work with local people to achieve the objectives set 

out in the Preamble to the Party Constitution; 

i. to help all local people, without regard to party or any other factor, to 

secure their rights and to protect them against oppression; and 

j. to promote diversity of cultures within the Party and to represent the 

interests of under-represented groups in the locality. 

4. Membership 

4.1 The Local Party shall administer membership in accordance with the 

Membership Rules of the Welsh Liberal Democrats. 

4.2 All persons shall be eligible to join the Local Party if they agree with the 

fundamental values and objectives of the Party; and 

a. they live, work or study within the area of the Local Party, or 

b. if not eligible under Section 4.2 (a) they acquire membership 

with the consent of the Local Party Executive Committee, or 

c. they are an MP, MEP, AM, prospective Westminster or European 

Parliamentary Candidate, prospective Assembly Candidate or 

member of a local authority for a seat wholly or partly within the area 

of the Local Party. 

4.3 Eligible persons shall become members of the Local Party: 

a. on enrolment through the Local Party; or 

b. on enrolment through the Party’s Youth and Student Organisation 

giving an address within the Constituency; or 

c. if already members of the Party, on re-registration as a member of the 

Local Party. 

Members of the Local Party who are also members of the Party’s Youth and 

Student Organisation may be restrained under the Party Constitution from 

exercising certain rights as members of the Local Party if they exercise 

equivalent rights as members of the Youth and Student Organisation. 

4.4 a. An applicant shall become a member on acceptance by the enrolling 

body, payment of the requisite subscription and registration on the 

register kept by the Party in Wales; 

b. An application shall be deemed accepted if not rejected in 

accordance with the Membership Rules; 

c. Initial membership shall run for one year from the quarter day (last 

day of March, June, September or December) following 

commencement. 

d. Members whose subscriptions are due shall receive notices of 

meetings and elections for a further 3 months. 

e. Members who do not renew their subscriptions before the end of 

the 3 months period must reapply for membership. 

4.5 The Executive Committee may refuse membership to, or take disciplinary 

action against, any person, on the grounds provided by the Party 

Constitution, using the procedure defined in the Membership Rules of the 

Welsh Liberal Democrats. 
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4.6 A member of the Local Party who ceases to be eligible under Section 4.2.a 

may retain membership of the Local Party with the consent of the Executive 

Committee. 

5. Officers and Executive Committee 

5.1 The Officers of the Local Party shall be the Chair, Vice-Chair, Secretary, 

Membership Secretary and Treasurer. Their duties shall include: 

a. The Chair - to chair all General and Executive Committee Meetings 

[in the event of a tied vote the Chair shall have an additional casting 

vote]; to be jointly responsible with the Treasurer for the Local 

Party’s compliance with the Political Parties, Elections and 

Referendums Act (2000) and any subsequent legislation; 

b. The Vice-Chair - to chair General and Executive Committee Meetings 

if the Chair is unable to do so; 

c. The Secretary - to handle the Local Party’s correspondence; to 

maintain minutes of meetings; 

d. The Treasurer - to handle the Local Party’s financial business and 

present financial reports to General Meetings; to be jointly responsible 

with the Chair for the Local Party’s compliance with the Political 

Parties, Elections and Referendums Act (2000) and any subsequent 

legislation; 

e. The Membership Secretary - to: 

i. receive all notices of application for membership and refer them 

to the Executive Committee for acceptance; 

ii. maintain a membership register and provide Branch and Local 

Party Officers with lists of members as necessary under this 

Constitution; and 

iii. ensure compliance with data protection legislation. 

The Secretary shall not later than 2 January and within seven days after any 

subsequent change notify the names and addresses of all Officers to the 

Welsh Party and to the Head of Compliance and Constitutional Support of 

the Federal Party 

5.2 There may be an Honorary President to be elected by the Annual General 

Meeting. 

5.3 The general and financial business of the Local Party shall be controlled and 

carried on by the Executive Committee, subject to the decisions of General 

Meetings and in compliance with the Political Parties, Elections and 

Referendums Act (2000) and any subsequent legislation. The Executive 

Committee shall consist of: 

a. The Officers; 

[b. (...) Ordinary Members to be elected annually in the same manner 

as the Officers;] 

[c. Representatives from each Branch within the Constituency, on a scale 

of (...) per Ward contained within the Branch, and (...) representatives 

of members in parts of the Constituency without Branches;] 

d. The Party’s Member(s) of Parliament and/or the Prospective 

Parliamentary Candidate(s)for each constituency that falls within the 
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whole of part of the Local Party’s boundaries; 

e. The Party’s Members(s) of the National Assembly for Wales and/or the 

Prospective Assembly Candidate(s) for each constituency that falls 

within the whole or part of the Local Party’s Boundaries; 

f. The Party’s Regional Member(s) of the National Assembly for Wales 

and/or prospective Regional Members (including those who remain on 

the Party’s Regional List following the successful election of a 

Regional Member at the previous Welsh General Election) whose 

region the Local Party is a member of under the structures of the 

Welsh Liberal Democrats; 

g. (...) representatives of the Party’s members from the (...) Unitary 

Council(s) representing wards within the Constituency, elected by 

and from such members; 

h. (...) representatives elected by and from each local Branch of the Party’s 

Youth and Student Organisation; 

i. .(The Local Party’s Agent or Organiser.] 

5.4 The Executive Committee may co-opt up to (...) additional members, for a 

term expiring not later than the next following AGM. The power of co-option 

shall be used, inter alia, to ensure if possible that no more than two-thirds of 

the Executive Committee (other than under Sections 5.3 (d) - (h)), are of the 

same sex, and that there is fair representation of under represented 

communities in the locality, taking into account race, religion, age, disability, 

gender or sexual orientation and that this would create a composition of the 

Executive that reflects the community the local Party serves. 

5.5 [The Honorary President is entitled to attend all meetings of the Executive 

Committee.] Conference Representatives who are not members of the 

Executive Committee shall be entitled to attend any meeting of the 

Committee at which business relating to the Conferences is discussed. 

Meetings of the Executive Committee shall be open to members of the 

Local Party as space permits. 

5.6 The Executive Committee may fill any vacancy occurring among the Officers 

or the Ordinary Members. Any vacancy in the Chair shall be filled from 

amongst the existing Executive Committee members. The Secretary shall 

within seven days notify any change of Officers to the Welsh Party and to the 

Head of Compliance and Constitutional Support of the Federal Party. 

[5.7 The Executive Committee may assign special responsibilities to any of its 

members, including duties which would otherwise pertain to one of the 

Officers.] 

5.8 The Officers shall convene a meeting of the Executive Committee within one 

month after taking office. The Executive Committee shall meet at least 

quarterly and not less than four times in a year. The Secretary shall give at 

least 7 days notice of meetings to all members of the Executive Committee. 

One-third of its members shall form a quorum. [A meeting may continue 

without a quorum if no member present objects.] 

5.9 The Executive Committee may appoint sub-committees for any specified 

purpose. No sub-committee or Executive Committee member may take action 

on behalf of the Executive Committee beyond their terms of appointment. All 

sub-committees shall report on their activities to the Executive Committee and 

may include persons who are not members of the Executive Committee and 

may delegate authority to take actions on their behalf. [The Executive 
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Committee may also delegate authority to committees jointly constituted with 

other local parties for particular purposes.] 

5.10 In urgent circumstances the Officers may act on behalf of the Executive 

Committee. They shall report on such actions to the next meeting of the 

Executive Committee. 

6. Election of Officers, Executive Committee and AERC Representatives 

6.1 The Officers, Executive Committee and Assembly Electoral Regional 

Committee (AERC) Representatives shall be elected by and from members 

of the Local Party at the time of the Annual General Meeting. If an election is 

contested, there shall be a ballot [in which all Local Party members are sent 

ballot papers]. 

6.2 The term of office of Officers, the Executive Committee and AERC 

Representatives shall be from 1 January following their election until the 

following 31 December. They shall be eligible for re-election, save that the 

Chair shall not serve for more than three consecutive terms, and shall not be 

eligible for re-election as Chair for two terms after leaving Office. 

6.3 Nominations for election shall be invited in the notice summoning the AGM, 

and shall close at the AGM, but not before the reception of the Chair’s, 

Treasurer’s and Conference Representatives’ reports. They must be proposed 

and seconded, and except in the case of nominations made at the AGM shall 

be in writing signed by the proposer, seconder and candidate. 

6.4 Where elections are contested, ballot papers shall be distributed [to all 

members of the Local Partywithin 7 days] / [at the AGM], and must be 

returned to the Returning Officer [within 21 days after] / [at] the AGM. 

6.5 No person may be elected to hold more than one Office, or may be elected to 

be both an Officer and an Ordinary Executive Member. Elections for Officers 

shall be counted in the order listed in Section 5.1 and for Ordinary Executive 

Members after Officers. Any votes cast for candidates already elected to 

Office shall be transferred according to the voters’ subsequent preferences. 

6.6 All contested elections under this constitution shall be by secret ballot by the 

Single Transferable Vote method in accordance with election rules made 

under the Party Constitution. 

6.7 The Executive Committee shall appoint some disinterested person to act as 

Returning Officer. The Returning Officer shall be responsible for the receipt 

of nominations and for the preparation and distribution of ballot papers, their 

receipt and counting on return, and the declaration of the results. 

6.8 Accidental failure to despatch notice of the AGM or a ballot paper in due time 

or at all to a person entitled to vote shall not invalidate an election or be 

treated as an irregularity, unless a substantial number of persons entitled to 

vote have not received notices or ballot papers at all or have received them 

too late to make it practicable to attend the meeting or return the ballot paper 

in due time by first-class post. 

6.9 An unsuccessful candidate who alleges that there has been or may have been 

an irregularity in the election may within one calendar month after the 

declaration of the result ask for an investigation by the Welsh Party in 

accordance with the Party Constitution. Subject to any order made after such 

an investigation, no irregularity shall invalidate an election. 

6.10 The Returning Officer may extend the time for distribution and return of 

ballot papers where there are special circumstances making it necessary 
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to do so. 

7. General Meetings 

7.1 The Annual General Meeting shall be on a day appointed by the Executive 

Committee, between 1 October and 30 November. The Executive Committee 

may postpone the AGM if it would conflict with a Parliamentary or Assembly 

Election in the Constituency, or for any other urgent reason. 

7.2 The business of the AGM shall include: 

a. to receive a report from the Chair on the activities of the Local Party 

and the Executive Committee since the previous AGM; 

b. to consider and, if thought fit, approve the accounts of the Local Party 

for the previous financial year together with an independent report on 

those accounts, and to receive a report from the Treasurer including 

an outline budget for the following year; 

c. to appoint for the current Financial Year: 

i. Auditors if required by the Political Parties, 

Elections and Referendums Act (2000); or 

ii. a person(s) to produce an independent report on the 

accounts for a General Meeting; 

d. to receive reports from the Conference Representatives on the 

proceedings of the Federal and Welsh Conferences since the 

previous AGM; 

e. to receive reports from each Welsh Liberal Democrat Council group on 

which Local Party members serve; 

f. to transact any other business specified by the Constitution, or 

directed by the Executive Committee; 

g. to consider any motion which has been submitted by any member of 

the Local Party to the Secretary in time for circulation with the notice of 

the AGM; 

h. [to receive nominations for the election of] / [to elect] Officers, 

Ordinary Members of the Executive Committee and Conference 

Representatives. 

7.3 The Secretary shall give all members at least 21 days written notice of the time 

and place of the AGM. Such notice shall specify all business to be conducted 

at the meeting. 

7.4 The AGM may by a two-thirds majority agree to consider urgent or 

important business which has arisen since notice of the AGM was given. 

7.5 A special General Meeting may be convened by the Officers, or by the 

Executive Committee; and shall, on receipt of a requisition signed by at least 

twenty members of the Local Party (or one-fifth of the membership if less), be 

convened by the Secretary so as to be held within 28 days from the receipt of 

such requisition. At least 14 days written notice shall be given to all members. 

The meeting shall only consider business stated in the notice convening it. 

Failure to convene a validly requisitioned meeting within 14 days shall permit 

the meeting to be convened on behalf of (and at the expense of) the Local 

Party by any of the original requisitioners. In an emergency, the Officers may 

convene a meeting giving such notice as they consider sufficient in the 

circumstances. 
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7.6 20 members (or one-fifth of the membership if less), shall form a quorum at 

any General Meeting. A quorum is not required to receive reports and 

accounts. 

[A meeting may continue without a quorum if no member present objects (except 

as provided for in Sections 4.5 and 11.1).] 

7.7 Notice and minutes of all Annual and Special General Meetings shall be sent 

to the Welsh Party HQ. 

7.8 Minutes shall be maintained of all proceedings of all General Meetings. 

Minutes shall also be kept of any meetings of the Executive Committee. In the 

absence of an Executive Committee member charged with the duty, the 

Meeting shall appoint a member to take minutes. 

 

8. Local Branches 

8.1 The Executive Committee may authorise the setting up of Branches covering 

defined areas of the Local Party, provided that no branch shall be formed with 

less than 10 members. The objects of a Branch shall be to further the objects 

of the Local Party in the area covered by the Branch. The Branch shall be 

subject to the ultimate authority of the Local Party. 

8.2 The members of the Branch shall be: 

a. All members of the Local Party whose Registered Membership 

Address (as defined in the Membership Rules of the Welsh Liberal 

Democrats) is within the Branch area, unless they have opted to be a 

member of another Branch; 

b. Any councillor who represents a ward or division falling wholly or 

partially within the Branch area and who opts to be a member of the 

Branch; 

c Other members of the Local Party who wish to be members, if the 

Branch’s Committee and the Local Party Executive Committee agree. 

No person who is not a member of the Local Party may be a member of the 

Branch. No person may be a member of more than one Branch. 

8.3 A Branch shall not be entitled to require a subscription from its members, but 

the Executive Committee of the Local Party may agree to remit part of its 

subscription income to a Branch. A Branch shall not incur any debts for 

which the Local Party shall be responsible. 

8.4 Each Branch shall be governed by a constitution which shall provide for: 

a. a Committee which shall include Officers and Ordinary Members, 

and may include ex-officio and co-opted members; 

b. rules for election of Officers, Ordinary Members of the Branch 

Committee and representatives to the Local Party Executive 

Committee; 

c. rules for the calling and conduct of an Annual General Meeting and 

other General Meetings of the members; 

d. the names and addresses of the Officers, Ordinary Members and 

representatives to be notified to, and minutes of General and 

Committee Meetings to be supplied to the Secretary of the Local 

Party. 



100  

The Constitution shall be based on this Constitution. A branch may adopt a 

constitution which is not wholly in this form but any such constitution, or any 

changes to it, shall not take effect until the Executive Committee of the Local 

Party accepts its conformity with the Party Constitution and with this 

Constitution. 

8.5 The finances of the Branch shall be held by the Treasurer of the Local Party 

[as part of the funds of the Local Party] and subject to section 10 of the 

Constitution]. 

8.6 The Officers of the Branch shall include a Treasurer. The Branch’s 

accounting period shall be the same as that of the Local Party. 

a. The Branch Treasurer shall keep, maintain for six years, and pass to 

his or her successor accounting records which shall be available for 

inspection in accordance with the Political Parties, Elections and 

Referendums Act (2000) and any subsequent legislation. 

b. The Branch Treasurer shall ensure that no donation of over 

£500 is accepted except from a permissible donor and shall 

keep records and submit donations reports to the Treasurer of 

the Local Party. 

c. The Branch Treasurer shall annually produce accounts which shall be 

approved by the Branch Committee and shall be sent to the Treasurer 

of the Local Party by a date to be specified by the Treasurer of the 

Local Party. 

d. The Branch Treasurer shall submit the accounts of the Branch together 

with an independent report to [the Annual General Meeting] / [a 

General Meeting to be held not later than (…)]. 

e. The Branch shall maintain one or more bank or other appropriate 

accounts in the name of the Branch for which the mandate for 

withdrawal shall require the signature of at least two Officers who shall 

not come solely from members of any one family. The Branch may 

maintain further accounts for the deposit of money not required for the 

time being, requiring the same signatures.] 

8.7 The Branch may appoint a substitute representative to the Executive 

Committee to fill a casual vacancy, or if a representative is unable to attend a 

particular meeting. 

8.8 A Branch may dissolve itself by a two-thirds majority at a General Meeting; 

or be dissolved or suspended by the Executive Committee on the grounds 

that: 

a. it is no longer functioning or able to hold such a meeting; 

b. there have been serious irregularities in the conduct of the affairs 

of the Branch; 

c. the affairs of the Branch have not been conducted in compliance 

with the Political Parties, Elections and Referendums Act (2000) or 

subsequent legislation and with its Constitution, this Constitution 

and the Party Constitution ; 

d. the membership of the Branch has fallen below 10; or 

e. the affairs of the Branch are being conducted in a manner contrary 

to the interests of the Local Party as a whole. 

If a Branch is dissolved or suspended, any member of the Branch may request the 
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Welsh Party to conduct an investigation. The Local Party shall not dissolve a 

Branch until the Branch has been given an opportunity to hold its own 

General Meeting. 

8.9 The funds of a Branch shall, upon dissolution, be applied in paying its 

debts, and any surplus shall be added to the funds of the Local Party.] 

 

9. Candidates for, and Elections to, Public Office 

9.1 When it is necessary to select a Prospective Parliamentary Candidate or 

Prospective Assembly Candidate, the procedure shall be as provided by the 

Party Constitution. The Executive Committee may appoint a sub-committee 

to carry out its duties under this procedure. [The electoral college shall 

comprise [members within the relevant constituency only] / [all Local Party 

members].] 

9.2 The Executive Committee shall seek to ensure that, so far as practicable, all 

seats within the Constituency on Principal Local Authorities are contested by 

members of the Party, unless the Executive Committee is satisfied that it is in 

the best interests of the Party in any case not to do so. 

9.3 When it is necessary to select one or more local government candidates for an 

electoral area, the [Local Party] / [Branch or if there is no Branch, the Local 

Party] shall hold a [General Meeting at] / [postal ballot in] which all members 

[who are resident in the electoral area concerned] / [of the Local Party] / [of 

the Branch] may vote, and may select any member from a list of approved 

candidates maintained by the Executive Committee, or may select any other 

member conditionally upon subsequent approval by the Executive Committee. 

The timetable and procedure for selection shall be agreed by the Branch 

Committee and the Executive Committee, or where there is no Branch by the 

Executive Committee. 

[9.4 In any electoral area, in which the eligible electorate for voting in the selection 

does not exceed 10, the electorate shall be expanded to constitute the 

members living in the electoral area plus the Branch Committee or, if there is 

no Branch, the Executive Committee.] 

9.5 In any case in which time does not permit the holding of a [General 

Meeting] / [postal ballot] the [Branch Committee, or if there is no Branch 

the Executive Committee] / [the Executive Committee] may select the 

candidate. 

9.6 Where a Principal Local Authority covers more than one constituency the 

Executive Committees of the Local Parties concerned may agree to form 

appropriate joint arrangements to co-ordinate candidate approval and 

selection, campaigning and publicity and be responsible for the formulation of 

policy on that Authority. 

[9.7 In any parish or town council elections, the committee of the relevant 

Branch, or if there is no Branch the Executive Committee shall vary the 

provisions of Sections 

9.2 to 9.5 above as appropriate.] 

9.8 A Delegated Nominating Officer will be appointed by the Party’s Nominating 

Officer. The Delegated Nominating Officer shall act in accordance with the 

Rules made by the Party for Delegated Nominating Officers. 

9.9 When a Parliamentary or Assembly Election takes place, the activities of the 

Local Party shall be suspended except as necessary to comply with the 
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Political Parties, Elections and Referendums Act (2000) and any subsequent 

legislation and such power shall be vested in an Agent to act on its behalf as 

necessary for the conduct of the Election. 

9.10 The membership of any member of the Local Party who stands at any 

public election as candidate or agent in opposition to a properly nominated 

candidate of the Party shall automatically and immediately be suspended 

and, subject to any appeal, shall be revoked. 

9.11 Any candidate for election to public office standing as a representative of the 

Party must be a current member of the Party. 

10. Finance 

10.1 The Local party’s accounting period shall be annual, ending on 31 December 

each year. 

10.2 The Treasurer shall keep, maintain for six years, and pass to his or her 

successor accounting records which shall be available for inspection in 

accordance with the Political Parties, Elections and Referendums Act (2000) 

and any subsequent legislation. 

10.3 The Treasurer shall ensure that no donation of over £500 is accepted except 

from a permissible donor and shall keep records and submit donations reports 

to the Chair 

of the Welsh Finance and Management Committee and to the Head of Compliance 

and Constitutional Support at the Federal Party. 

10.4 The Treasurer shall annually produce accounts which shall be approved by the 

Executive Committee and if required by the Political Parties, Elections and 

Referendums Act (2000) or any subsequent legislation shall be audited and 

submitted to the Electoral Commission via the office of the Head of Compliance 

and Constitutional Support for the Federal Party. 

10.5 The Treasurer shall submit the accounts of the Local Party together with an 

independent report to a General Meeting [which shall be held not later than 

(…) in each year]. 

10.6 A copy of the annual accounts shall be sent to the Treasurer of the Welsh 

Party and to the Head of Compliance and Constitutional Support at the 

Federal Party. 

10.7 The Local Party shall maintain one or more bank or other appropriate 

accounts in the name of the Local Party for which the mandate for withdrawal 

shall require the signature of at least two Officers who shall not come solely 

from members of any one family. The Local Party may maintain further 

accounts for the deposit of money not required for the time being, requiring the 

same signatures. 

10.8 If the Local Party fails by 15 January to notify the Welsh Party of the 

appointment of a Chair and a Treasurer, the Local Party shall automatically 

be suspended. 

11. Constitution and Interpretation 

11.1 Amendments may only be made by a two-thirds majority at a quorate General 

Meeting. No amendment shall be made which conflicts with the Constitution 

of the Party or of the Welsh Party. Any amendment to this Constitution shall 

be subject to approval by the Welsh Party. 

11.2 Details of any proposed amendment shall be sent to all members with the 
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notice of the General Meeting. 

11.3 If the Model Constitution for Local Parties (Wales) is amended, any provision 

of this constitution shall be deemed to be correspondingly amended, unless 

the Local Party resolves in accordance with 11.1 above at a quorate General 

Meeting held within 6 months of receiving notice of the amendment not to 

accept it. 

11.4 One copy of the Constitution shall be deposited with the Welsh Party; and 

one shall be kept with the minute book of the Local Party. Any member 

shall be provided with a copy of the Constitution on request. 

11.5 In the event of any question of interpretation arising, or any question on which 

this Constitution is silent, the Executive Committee shall have power to act 

according to its interpretation of the Constitution, or at its discretion, subject to 

Section L of the Constitution of the Welsh Liberal Democrats and Article 14 of 

the Constitution of the Federal Party. 

11.6 No word or construction in this Constitution shall be taken to imply any 

discrimination whatsoever with regard to sex, race, colour, creed, age, 

disability, sexual orientation or any other ground other than political belief 

or practice. 

11.7 In the event of the dissolution or suspension of the Local Party, the assets of 

the Local Party shall vest in the Welsh Party on trust for the future 

reconstitution of the Local Party, unless explicitly provided otherwise by a 

General Meeting in the event of dissolution pursuant upon boundary changes 

and subject to the agreement of the Welsh Party. 

Notes on this Model Constitution 

This Model Constitution is recommended to Local Parties in Wales, to be adapted as 

necessary to suit local circumstances. 

The symbol (...) indicates a suitable value to be fixed by the Local Party. Defaults are 

defined below. 

Words and sections in square brackets [...] are optional and Local Parties may choose to 

include or omit them, subject to the requirements detailed below.  

If amended, the document adopted should be forwarded to the Welsh Party to confirm that it 

conforms with the Party Constitution. There are some sections, indicated below, where 

variation is likely to conflict with the Party Constitution. 

1./2. Name and Definitions 

The name should be taken from the constituency, and may optionally include the word 

“Constituency” or “Local”. 

A Local Party covering more than one constituency will wish to choose a suitable form for 

its name, to define the several constituencies. Changes throughout this constitution 

are necessary to reflect such a Local Party’s multi-constituency structure. 

Otherwise the definitions should not be changed. 

3. Objects 

Should not be subtracted from, but Local Parties might wish to add additional objects, for 

instance the provision of social facilities for members. 

4. Membership 

Should not generally be changed. The powers of the Executive Committee might be 

reduced or transferred to General Meetings. 
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5. Officers and Executive Committee 

Every Local Party must have a Chair and a Treasurer, which is a legal requirement under 

the Political Parties, Elections and Referendums Act (2000). The same person cannot 

combine the offices of Chair and Treasurer. Each Local Party must also have a 

Membership Secretary, in order to operate the Party’s membership system 

satisfactorily. 

This Model Constitution does not allow for the same person to be elected to more than one 

office, but small Local Parties (e.g. with less than 100 members) wishing to combine 

offices may with the agreement of the Welsh Party amend the Model. If a Local Party 

finds it impossible to elect five separate people to fill the offices, it may co-opt one of 

the officers to do a second job, except that the Chair and Treasurer must be separate 

people at all times 

Local Parties might decide to: 

a. elect extra officers, e.g. Social Secretary, Press Officer, Equal 

Opportunities Officer; 

b. remove the casting vote of the Chair, or to give the Chair a casting vote 

only; or 

c. dispense with the Honorary Office of President. 

Local Parties should fix the scale of Branch, direct, Councillor and Youth/Student 

representation on the Executive Committee on an equitable basis and to accord with 

local circumstances. Either the number of direct representatives (b), or representatives 

per Branch (c) must be sufficient to enable fair representation of opinions within the 

Local Party. A minimum of 6 is recommended in one class. Unless the Local Party has a 

small number of large wards/branches the larger number would be in class (b). 

The default numbers in Section 5.3 are 10 in (b), 1 and 2 in (c), 1 each in (e) and (g) and 3 

in (f). The relevant Unitary Council names should be inserted in (e) and (f). If the Local 

Party area covers more than one Unitary, each Council group may be represented 

separately or jointly, depending on local circumstances. Section 5.3 (e) may be 

dispensed with where there is no County Council. 

The list of categories of Executive Committee members should not be subtracted from, but 

may be increased in special circumstances. 

If there are Ordinary Members the number of co-opted Members in 5.4 may not be more 

than the number of Ordinary Members. If there are no Ordinary Members then the 

Local Party must determine the maximum number of co-opted Members. The default 

number is ten. 

The Executive Committee is required to meet at least quarterly. More frequent (e.g. 

monthly) meetings may be appropriate. If the Executive Committee only meets 

quarterly, it might be appropriate to provide for a “Finance and General Purposes 

Committee”, by whatever name is preferred, with specific make-up and powers, to 

meet more often. 

6. Elections 

Most changes to the provisions for election and holding office would conflict with the Welsh 

and/or Federal Constitution. Elections can be by postal ballot of all members or by the 

members present at the AGM. The same method of election should be used for Officers, 

Ordinary Members and Conference Representatives. 

Local Parties should appoint a person who is a not candidate, a close relative of a 

candidate or the proposer or seconder of a candidate (“a disinterested person”) as 

Returning Officer. Local Parties anticipating contested elections may wish to ask 
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their State to nominate a person from outside the Local Party to act as Returning 

Officer. 

7. General Meetings 

Most changes would conflict with the Welsh and/or Federal Constitution. Provisions could 

be added, notice periods could be lengthened or a large Local Party might decide to 

raise the required quorum. 

8. Local Branches 

It is for the Local Party to decide whether it wishes to have any Branch structure. If it does 

not then the whole of Section 8 together with the references to Branches in Section 9 

should be deleted. 

If the Local Party wishes to have a Branch structure then the provisions in 8.1 to 8.8 set out 

the necessary constitutional provisions. A Model Constitution for Branches is 

appended and should be followed, but may be varied by Branches with the 

agreement of the Local Party Executive. 

8.5 contains a number of options for the financial arrangements of Branches. Local Parties 

should decide which they want to adopt. A Local Party could provide for one version to 

apply to some branches and another version to others. Either the Local Party may 

provide for Branch funds to be held by the Local Party Treasurer (first option 8.5) or to 

be held separately (second option 8.5) in which case the Branch must have a 

Treasurer and produce accounts. Where the Local Party Treasurer holds Branch 

funds, they may be held as part of the funds of the Local Party (in which case the 

words in square brackets are retained). The Branch then has no financial autonomy. 

Alternatively, the Branch funds may be held by the Local Party Treasurer as a 

separate account (in which case the words in square brackets in the first version of 8.5 

should be deleted). In default the first option applies with the words in square brackets 

retained. 

9. Candidates and Elections 

Most changes would conflict with the Welsh and/or Federal Constitution. The Party 

Constitution and rules made by the Joint States Candidates Committee cover 

Parliamentary Candidate selection (Section J and Annexe IV, Appendix 3 of the 

Welsh Constitution). The Welsh Party will make rules for the selection of candidates 

for the National Assembly (Section J and Annexe IV, Appendix 3 of the Welsh 

Constitution). The Welsh Party will make rules for the selection of directly elected 

Unitary Authority Mayoral Candidates (Annexe IV, Appendix 4 of the Welsh 

Constitution). 

The last sentence of 9.1 only applies to a Local Party covering more than one 

Constituency. Only one of the electoral college options, before or after the “/”, should 

then be included. 

A Local Party should determine which method to use for local election candidate selection 

- a General Meeting or a postal ballot and whether the selection is to be done by only the 

members in the relevant electoral area, by all members of the Branch or by all members 

of the Local Party. 

9.3 and 9.4 should then be adapted accordingly. It is automatically provided that the Local 

Party undertakes the selection where there is no branch. 9.4 provides a minimum 

number of members for selections by electoral areas. This provision is not needed 

when selection is by all members of the Local Party or all members of the Branch, 

when the relevant minimum numbers are specified in other provisions. 

9.5 provides for the selection procedure when a selection has to be conducted at short notice, 

as is often the case for by-elections. The Local Party should decide whether emergency 
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selections are to be by the Branch Committee (where there is one) or by the Local Party 

Executive. 

Section 9.7 should only be deleted if Local Parties find them inappropriate in local 

circumstances. 

10. Finance 

Most changes would conflict with the Welsh and/or Federal Constitution and with the 

Political Parties, Elections and Referendums Act 2000. 

In 10.5 the Local Party may wish to provide for a Special General Meeting to be held 

reasonably soon after the financial year-end on 31 December to consider the annual 

accounts. In that event at the end of this paragraph a date should be inserted, for 

example 28 February or 31 March. The reference to the accounts being approved by 

the AGM in 7.2(b) should then be deleted, but not the references to a Treasurer’s 

report and budget. 

Where Local Party accounts are required to be submitted to the Electoral Commission and 

published, where the Local Party’s gross income or total expenditure is over £25,000, 

early approval of the Accounts by a Special General Meeting is recommended. 

The officers whose signatures are required to draw money might be specified more 

precisely in 10.7, especially if extra officers have been created. No bank account 

should be operated on a single signature or by two members of the same family. 

11. Constitution and Interpretation 

None of the points in this section should be omitted. Most changes would conflict with the 

Welsh and/or Federal Constitution and rules made to ensure the Party’s compliance 

with the Political Parties, Elections & Referendums Act (2000) and subsequent 

legislation. 

 

 


