Clir Pete Roberts

Conference Committee

1 My Experience

s Over 20 years experience of running
conferences within and outside the Party.

¢+ Powys County Councillor and Chair of Scrutiny
| Committee.

s*Experienced  consultant  specialising in
modernising business processes.

My Priorities

Q2

+ Establishing work packages led by individual committee members to reduce
the demands on the central staff and chair.
% Extending opportunities for digital engagement at conference.

Q2

¥ Maintaining quality of venues while cutting costs.
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+ Cutting the
environmental impact
of the Conference.
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BUILDING ON EXPERIENCE




