
A model for understanding exclusion  

The Cycle of  
Invisibility



Service providers commonly imply or state that they don't have any lesbian, gay, bisexual,  
trans and/or intersex (LGBTI) clients.  

However, that is often not the case. Instead, a cycle of invisibility is operating.  

This diagram outlines the way the cycle is maintained at an individual/service level (inner circles), and the
broader systemic level (outer ring). Both cycles inform and affect the other. 

Without explicit inclusive policies, structures and practices, L, G, B, T, and I people can feel fearful. In an
attempt to protect themselves, many will then hide or modify their identities, bodies, experiences,

relationships and/or attractions, rendering themselves invisible. This can lead service providers to assume
they don't have any L, G, B, T, or I clients and, therefore, that they do not need to consider their needs in

service provision, planning and practices. 

At a higher policy level there is very little to no data on LGBTI populations, so there is limited evidence to
back the need for services. This means that LGBTI populations are often excluded from policy creation,

program implementation and evaluation. When data collection is attempted, questions are often
inappropriate and use harmful and/or inappropriate language.  

To ensure all L, G, B, T, and I clients and communities are included, the onus should not be on L, G, B, T and
I people to declare their needs, but on policy-makers and service providers to proactively make changes. 

This resource was developed by Silver Rainbow for aged care workers,  
however it can be easily used by other sectors.
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Personal experiences of invisibility
Jacob is a bisexual man who, after a fall, entered

an independent living unit in an aged care facility.
He is recently divorced & his ex-wife visits him

regularly. 
 

The aged care facility did not ask about sexuality
during intake and assumed he was

heterosexual. In Jacob's experience, service
providers don't understand bisexuality or are
judgmental, so he decided not to mention it. 

 
Jacob has started a relationship with another man
in the facility, visiting each other's units. Staff have
noticed the relationship & become concerned that
Jacob is exhibiting behaviours that are 'unusual' &
'out of character'. They book him in for a dementia

assessment but do not tell him why.  
 

They move Jacob to another unit, further away
from his new partner. 

 

Zac is an intersex man, who recently returned
home after surgery & requires support with

showering & other personal care needs.  

The workers that come to Zac's house to support
him are casual & there's constantly a new worker.
The staff do not have experience in working with
intersex people and Zac feels very uncomfortable

and angry about having to explain his body to
every new worker.  

Due to the level of personal care needs, Zac
experiences overwhelming feelings of vulnerability

from the reaction of workers. 

He cancels the service and, as a result, his recovery
from surgery is delayed when problems from

stressors and strains begin to arise.  



Personal experiences of invisibility

Kris is a trans woman using home-based community care for
assistance, after being on a waiting list for several years. She has

never had her identifying documents changed to reflect  
her gender. 

 
The community care worker has only been provided with Kris's

formal identifying information and therefore refers to Kris using
male pronouns and greetings. 

 
Kris is afraid she will potentially lose the service if she reveals

her gender, so she remains silent.  
 

The worker continues to unknowingly misgender Kris. When they
organise a group excursion, Kris is allocated to the men's group.

She decides not to attend & continues to withdraw from any
organised social activities. The worker assumes Kris isn't

interested, so stops offering her other possible social options.  
 

Kris's health quickly deteriorates.
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