
	  

	  

The Greater Boston Bus  
Rapid Transit Study Group 
 
 
 
 
October 28, 2014 
 
 
 
Dear Secretary Davey, 
 
The Greater Boston Bus Rapid Transit Study Group is pleased to present this report on our work to 
date, and to inform you of the activities underway to continue exploring the opportunity for the highest 
cost effective transportation and we believe BRT is a key mode in that equation. Convened by The Barr 
Foundation, the BRT Study Group has spent the past year asking whether and where gold standard BRT 
might be feasible in Greater Boston, from both a technical and a social/political perspective, and have 
undertaken research and community outreach to begin to answer that question.  
 
To date, we have: 
 
• Completed a technical analysis to ask where gold standard BRT infrastructure could "fit" on the 

roadways, have the greatest transportation benefit to riders and transit-dependent neighborhoods, 
and support planned and anticipated increases in rider demand. This analysis identified five technically 
feasible corridors in the study area. 
 

• Met with a number of local government (state and city) representatives from Boston, Cambridge, 
Somerville, and Brookline to share our results, gather initial reactions to the proposed corridors, 
and learn more about their ideas and concerns. 

 
• Met with a handful of local stakeholders from business, non-profit, neighborhood and civic 

organizations to do the same. 
 
At this stage, we have only just begun to learn about different communities' openness and willingness to 
consider BRT in their neighborhoods, and how the study group might help some individuals become 
champions for BRT. While we are inspired by the ambition that Boston could be the first city in the US to 
build a gold standard BRT corridor, we have not yet done sufficient community engagement to make a 
recommendation about where gold standard BRT could be built with true community support. At this 
stage we are confident saying that Boston needs to substantially improve transit services in order to 
provide much-needed options and core transit capacity and we believe a world-class, high frequency on-
street transit network for Boston should include one or more gold standard BRT routes.  
 
Given what we have learned thus far, we make the following recommendations: 
 
• Now is a critical time to elevate consideration of gold standard BRT as one option for substantially 

improving greater Boston’s transit network and providing more high quality, high frequency on-
street transit options. Mobility planning and visioning is moving ahead throughout Greater Boston, 
with the Boston Metropolitan Planning Organization working on the Charting Progress to 2040 long-
range transportation plan, the statewide comprehensive transportation capital plans due to be 
completed under transportation reform legislation, the City of Boston launching its Go Boston 2030 
urban mobility planning process, and with other cities (such as Cambridge and Somerville) working 
hard to identify more and better transit options for workers and residents alike.   



	  

	  

• We strongly urge these and other local, regional and state-level planning, transportation and mobility 
efforts to include gold standard BRT as one of the options under consideration for increasing 
investment in high quality, high frequency on-street transit service and to review the attached 
technical report and identify opportunities for integrating this analysis of the current bus ridership 
and the proposed options for improving service into their planning efforts.  
 

• We encourage collaboration and partnership among cities and the state in the efforts outlined 
above, and we offer the continuing work of this study group as we build on our preliminary research 
and outreach endeavors.  Please see below for details. 
 

• We request that MassDOT/MBTA set aside sufficient resources for an alternatives analysis to be 
performed on one or more corridors, to be undertaken in early or mid-2015, upon the 
recommendation of this Study Group if there is demonstrated support of the involved communities. 
The Barr Foundation is committed to supporting an open and transparent community engagement 
process to fully explore gold standard BRT and is willing to continue its support through mid-2015.   

 
Various members of the Study Group are currently leading outreach efforts in the corridors, and we are 
developing plans to continue and expand that outreach. These efforts include: conducting a series of one-
on-one meetings and focus groups with elected and community leaders, engaging in resident exchanges 
and learning events such as booths at bus stops, joining social events organized by local community 
partners, and creating opportunities for local decision makers and residents to meet BRT experts, small 
business owners and community members from other parts of the world where BRT already exists.   
 
Beyond the focus on specific corridors, this group is poised to gather stories about transit riders’ 
experiences and hopes for better transit through social media campaigns and the deployment of 
“ambassadors” who will engage people at a grassroots level in learning and asking questions about BRT.  
For example, we are designing a poll to gather empirical data on riders’ expectations and behaviors, and 
we intend to engage the faith communities, particularly those who have demonstrated interest in or 
serious concerns about transportation issues in the past.  
 
 
Our goal for this engagement effort is to make a recommendation to MassDOT/MBTA 
and the cities in 2015 to move forward with further study, design, and construction  
of gold standard BRT on at least one of the identified corridors, with demonstrated 
community support.  
 
 
The breadth of our engagement efforts speaks to our desire to continue to educate new audiences about 
BRT and gain insight and understanding about what needs to be considered in future plans from the 
people who stand most to benefit or be impacted by it.  
 
Respectfully submitted,  
 
The Greater Boston BRT Study Group 
 
Eric Bourassa | Metropolitan Area Planning Council 
Rick Dimino* | A Better City 
Jackie Douglas | Livable Streets Alliance 
Ben Forman* | MassINC 
Melissa Jones* | Boston LISC 
Malia Lazu | Future Boston 
David Lee | Stull & Lee Inc., Architecture and Planning 
Bill Lyons | Fort Hill Companies and Urban Land Institute of Boston  

Lee Matsueda* | Alternatives for Community and Environment 
Tom Nally* | A Better City  
Stephanie Pollack | Dukakis Center for Urban and Regional Policy  
David Price | Nuestra Comunidad Development Corporation 
Jessica Robertson | Metropolitan Area Planning Council  
Darnell Williams | Urban League of Eastern Massachusetts  
Chris Zegras* | Massachusetts Institute of Technology

 
*Indicates that this Study Group member endorses this letter in his or her personal capacity, not on behalf of his or her organization. 


