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The T’s buses carry nearly a third of all Boston-area transit riders and rarely meet 
their daily on-time goals — but the MBTA is optimistic 2019 will be what one 
advocate has dubbed “the year of the bus,” bringing changes that will help the 
system turn the corner. 
 
The T last year embarked on its “Better Bus Project,” an initiative that likely will result 
in an entire redesign of the bus system, changing around many routes. The T 
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expects for the ongoing study to come back with recommendations this summer, 
with changes rolling out in 2019 and 2020. 
 
“The MBTA is working with MassDOT Planning to implement a network redesign, 
which will identify areas of high employment and residential growth and enhance the 
connectivity between those areas by utilizing economic corridors,” said T 
spokeswoman Lisa Battiston. 
 
Stacy Thompson of the LivableStreets advocacy organization said, “Today in 
Greater Boston, there is not a mode of transportation that gives you a bigger bang 
for your buck. Buses have been sort of the ignored middle child of the transit 
system. … But if we’re talking about short-term solutions that can make a difference, 
you cannot beat it.” 
 
Charles Chieppo, a transportation watcher at the Pioneer Institute, said, “We have 
these hub-and-spoke routes — like a lot of cities — that no longer quite jive with 
where jobs are and where people want to go.” 
 
Riders in the Boston area take 450,000 trips on T buses every weekday, nearly a 
third of those on the system, according to the MBTA. T data shows MBTA buses 
tend to move between about 65 percent on time on a bad day to 75 percent on a 
good day — below the stated goal of 80 percent, which it has not met in the past two 
years. 
 
The T says it’s working with various cities to create dedicated bus lanes. Last year, 
Boston, Arlington, Everett and Cambridge all added bus-specific lanes to some 
roads. 
 
“The key to success in buses is a dedicated lane,” Chieppo said. 
 
Thompson’s LivableStreets agrees, and is currently advocating for a lane on 
Brighton Avenue in Allston. LivableStreets has created a map of areas it says should 
have dedicated lanes — places most traveled by buses that deal with the worst 



traffic, such as the North Washington Street Bridge and large stretches of Blue Hill 
Avenue and Massachusetts Avenue. 
 
“This really could be the year of the bus,” Thompson said. 
 
Battiston said tweaks to some bus routes are currently underway, and the agency 
has been meeting with residents and officials in Boston and neighboring cities to 
figure out further changes, which could include changing lines, moving bus stops 
and creating more dedicated lanes in the near future. 
 


