
 

Five fast fixes for the T’s woes 
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There are millions of dollars being spent annually by the MBTA to play catch-up on 
the deferred maintenance and upkeep of the nation’s oldest transportation system. 
Top public officials want you on it, but riders say it’s unreliable — and filthy. 
Advocates and watchdogs say a few tweaks could dramatically improve riders’ 
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experiences and the agency’s bottom line. Here are five fast fixes that could make a 
big difference without breaking the bank: 

Clean everything, now 

If you want people to take the T, they’ll have to want to ride, advocates say, 
encouraging the MBTA simply to make the stations, stops and vehicles less grungy 
and more appealing. 

“Those pieces are critical to convincing people to take the T and continue to ride,” 
said Kristiana Lachiusa of LivableStreets Alliance, talking about some of the dirty 
stations and bus stops in disrepair. “If you want people to want to ride the system, 
you have to make them feel like they’re valued customers and valued people.” 

Related: Pushback continues on proposed MBTA fare hike 

“Some of that perception comes from what the system looks like and their comfort in 
being on those services,” she added. 

T spokesman Joe Pesaturo said the T is about to spend $13 million on these types 
of improvements to the Park Street station, and intends to take other efforts at other 
stations. 

Riders also have flooded the T with complaints about urination, drunkenness, 
panhandling and menacing behavior from homeless people camped out in the 
stations, the Herald recently reported. Make it user-friendly. 

Re-implement the Pacheco waiver 

The T is already saving $450 million over the next decade from the so-called 
Pacheco waiver, which allowed the agency a three-year exemption from an 
anti-privatization law. 

Free market groups such as The Beacon Hill Institute and The Pioneer Institute say 
the T should either renew the waiver or get rid of the law entirely to further drive 
down costs. 

“The best way of saving money is for them to make the process for obtaining 
vendors as competitive as possible,” said David Tuerck, a Suffolk University 
professor who runs The Beacon Hill Institute. 
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Neither the T nor Gov. Charlie Baker would take a position on whether the 
Legislature should pass another waiver, but the T said the system continues to enjoy 
massive cost savings from the first go-round. 

Redesign the bus system 

Advocates and fiscal watchdogs alike say a redesign of bus routes could drastically 
improve both service quality and ridership numbers for relatively little upfront cost. 

Paul Regan of the MBTA Advisory Board said the agency should focus on realigning 
the bus routes to better serve the growth areas of the Boston area. He said the T 
should keep looking at adding bus lanes and introducing signal-prioritization 
measures to keep the buses flowing even in traffic. 

“You do that and suddenly bus service competes with light rail,” Regan said. “Bus 
has the best potential for flexibility.” 

The T is moving in that direction. The agency has begun the process of tweaking 
bus routes and plans to look at a full redesign next year, Pesaturo said. The agency 
has worked with Boston and other communities including Everett to create several 
bus lanes. 

“Free the ramp” 

The TransitMatters advocacy organization has pushed for several years to “free the 
ramp” and allow the T’s Silver Line buses to use the exclusive state police ramp onto 
Interstate 90 at the Ted Williams Tunnel. 

“MassDOT needs to free the Silver Line ramp for unimpeded use by Silver Line 
Buses immediately,” said TransitMatters’ Joshua Fairchild. He said this change 
could cut valuable time from rush hour commutes. 

Pesaturo said the T and the state are currently taking a look at this, but it’s unclear 
what the decision will be. 

“MassDOT and MBTA analysis indicate the I-90 Access Ramp can be safely used 
by Silver Line buses,” Pesaturo said. “The next step will require a pilot to determine 
how to use the ramp safely and to ensure the fastest trip possible for Silver Line 
customers.” 

Overhaul the pension system 



The T needs to address its overloaded pension system, which is costing $100 
million a year from the agency’s own operating budget to keep paying benefits, fiscal 
watchdogs say. One possibility would be to roll the T’s standalone pension fund into 
the massive state retirement system. 

“You got to do something about the pension,” said Charles Chieppo of The Pioneer 
Institute. “They’re putting out twice the amount that they’re taking in.” 

The T has a private pension system that has regularly lost money and required an 
increasing amount of money from the agency to keep it afloat. That money comes 
from the state and riders — who are now looking at another fare hike. 

The T says It’s been moving some of the pension funds over to the care of the state, 
and it continues to negotiate with unions over pension plans. 
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