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As the union grows and as we become more ambitious in the fights we take on, we also need to build our 

confidence with organising, member defence, communications to support our branches’ activities and 

campaigns. Supported by the Rosa Luxemburg Foundation, this training program aims to support tenants 

and residents to hone their skills to continue Living Rent’s struggles for better housing across Scotland.

Sessions are open to all, with a focus on supporting Living Rent’s members to feel empowered to take up 

action in their branches and teams. Training sessions cover member defence (resisting evictions, doing 

member defence in social and public housing), organisational skills (chairing, understanding Living Rent), 

campaigning skills (selecting an issue, power mapping), communication skills (writing, speaking up, 

producing graphics and videos) and offer some political education regarding the context of housing politics 

in Scotland and the trends that threaten our neighbourhoods. 

Each session is independent and geared towards specific skills - you can come to one or to all of them. The 

aim is to adapt them to branch specific campaigns in the long-term. Thorough planning and strategising, 

good organisation, effective member defence and clear communications all take practice, more practice 

and more practice. Come do this and learn with fellow union members.

Each session is between ninety minutes and two hours long with a break included and takes place on 

Zoom, an online conference tool. Please register for each session on the Living Rent website or through 

the facebook events. 

If you have any question around registration, the content, how to access these trainings or how to run a 

branch-specific one, contact Emma at emma.saunders@livingrent.org

LIVING RENT’S TRAINING PROGRAM: Rising up to the crisis SECTION ONE

mailto:emma.saunders%40livingrent.org?subject=
http://www.livingrent.org
https://www.rosalux.de/en/
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INTRODUCTION TO LIVING RENT

How is the union structured 

Member by member, Living Rent is growing stronger. This 

session outlines the union’s history, vision and structure to 

support all members understanding their union. It provides 

an introduction to Living Rent, a description of the structure 

(branches, teams and roles) within the union and outlines some 

of the stories which have built the union.

SECTION TWO

WHEN: 

Glasgow 
Saturday 17th October, 
1:00-2:30pm 

and 

Edinburgh 
Saturday 24th October, 
11:00am-12:30pm

LINKS: 

Glasgow 
livingrent.org/oct_member_induction_
glasgow 

and 

Edinburgh 
livingrent.org/member_induction_
edin_october

https://www.livingrent.org/oct_member_induction_glasgow
https://www.livingrent.org/oct_member_induction_glasgow
https://www.livingrent.org/member_induction_edin_october
https://www.livingrent.org/member_induction_edin_october
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ORGANISATIONAL SKILLS SECTION THREE
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ORGANISATIONAL SKILLS

Preparing and facilitating a meeting

Learn together how to prepare for meetings, plan meeting 

content and select amongst various tools how to best facilitate 

discussions, brainstorming and decision-making. The session 

will support you feeling confident in preparing meetings that 

are focused, timed, fun and grow your branches. This training 

is aimed at current/ future chairs and membership officers of 

Living Rent to hone their skills, as well as to all members, rookies 

or not, interested in building confidence with chairing.

SECTION THREE

3.1

WHEN: 

Glasgow 
Saturday 10th October, 
11:00am-12:30pm 

and 

Edinburgh 
Saturday 17th October, 
1:00-2:30pm

LINKS: 

Glasgow
livingrent.org/chairing_glasgow

and

Edinburgh
livingrent.org/chairing_edinburgh

https://www.livingrent.org/chairing_glasgow
https://www.livingrent.org/chairing_edinburgh
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MEMBER DEFENCE SECTION FOUR
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MEMBER DEFENCE

Resisting an eviction

In the midst of a pandemic, landlords in private and social housing 

are still pressuring tenants to move out, legally and illegally. The 

Scottish Government said that no one should lose their homes 

due to the impacts of Coronavirus. In Living Rent, we have said 

no to lock outs during or after lockdown and this training covers 

how to defend our members against evictions. In this training, 

you will learn about the eviction process from an early threat to a 

physical eviction and how to practically resist an eviction, using 

direct collective action, with fellow members. 

SECTION FOUR

4.1

WHEN: 

Friday 23rd October, 
5:30-7:00pm

LINKS: 

livingrent.org/resisting_an_eviction

Fighting in housing associations and council housing

Registered social landlords are unrepentantly pursuing tenants for 

rent, refusing to carry out repairs and raising the rent year after 

year. Faced with their bureaucracies, it may feel overwhelming 

to defend one’s rights. In this training, you will learn to work 

through three common issues that tenants in social and public 

housing face and how to fight back and win improvements to 

your and your neighbours’ housing with the support of other 

members.

4.2

WHEN: 

Friday 20th November, 
5:30-7:00pm

LINKS: 

livingrent.org/md_social_housing

https://www.livingrent.org/resisting_an_eviction
https://www.livingrent.org/md_social_housing
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POLITICAL EDUCATION SECTION FIVE
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POLITICAL EDUCATION

Understanding the Housing Landscape in Scotland

Housing in Scotland has experienced thirty years of rapid 

change. The communities where Living Rent organises have 

been impacted by political decisions aimed at promoting home 

ownership and destroying public housing on a massive scale. This 

session will look at the key moments in that transformation: social 

housing construction, rent decontrol, the introduction of right to 

buy, stock transfer, and the rise of the private rented sector. As 

a union, our vision of safe, secure, affordable housing for all is 

a direct challenge to the housing system that has emerged from 

these moments. By understanding the forces shaping Scotland’s 

housing landscape, we can start to build effective campaigns able 

to change policy at a national level. 

SECTION FIVE

5.1

WHEN: 

Saturday 24th October, 
1:00-2:30pm

LINKS: 

livingrent.org/housing_landscape

Financialisation and housing

This session will investigate how a fundamental human need 

– shelter – has been transformed into an object of speculation 

dominated by banks, real estate companies and financial 

institutions. We will look at how Scotland has been affected by 

these global trends, from the marketisation of public housing to 

the urban redevelopment projects transforming our cities. 

5.2

WHEN: 

Saturday 28th November, 
1:00-3:00pm

LINKS: 

livingrent.org/financialisation_and_
housing

https://www.livingrent.org/housing_landscape
https://www.livingrent.org/financialisation_and_housing
https://www.livingrent.org/financialisation_and_housing
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POLITICAL EDUCATION

The politics of collective heating and energy

In Scotland, access to affordable and efficient heating systems 

as well as affordable energy supply is a necessity, yet for many 

pay meters, storage heaters and ongoing poor insulation are the 

reality. Come to this session to learn about collective heating and 

energy systems in Scotland and see how to start to plan for a 

publicly accountable, affordable and localised system of energy 

provision, especially as registered social landlords are investing 

in new energy schemes and we need to take these opportunities 

to shape them to our needs.

SECTION FIVE

5.3

WHEN: 

Saturday 5th December, 
11:00-1:00pm

LINKS: 

livingrent.org/collective_heating_and_
energy

https://www.livingrent.org/collective_heating_and_energy
https://www.livingrent.org/collective_heating_and_energy
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CAMPAIGNING SECTION SIX
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CAMPAIGNING

Cutting the issue

As a union, one of our core goals is to develop strategic, targeted 

and feasible campaign plans. This first campaign training session 

will cover how to develop effective demands, or ‘issues’, thinking 

through the range of ways one can solve the problems that 

members confront and how to prioritise these solutions over 

time. In these two trainings, you will practice brainstorming the 

multiple causes and solutions to a problem and ‘cutting the issue.’

SECTION SIX

6.1

WHEN: 

Saturday 31st October,
1:00-2:30pm

LINKS: 

livingrent.org/cutting_the_issue

Building strategy and power mapping

This second campaign training explores how to strategise to 

win the selected demands, with a particular focus on ‘power-

mapping’, that is mapping the different allies you can seek 

to strengthen your campaigns as well as understanding your 

target. This training aims to provide an introduction to effective 

campaigning for all members of the union and anyone else 

interested in campaigning for their rights.

6.2

WHEN: 

Saturday 7th November, 
11:00-12:30pm

LINKS: 

livingrent.org/strategy_power_
mapping

https://www.livingrent.org/cutting_the_issue
https://www.livingrent.org/strategy_power_mapping
https://www.livingrent.org/strategy_power_mapping
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CAMPAIGNING

Making it fun and effective

Within Living Rent, we believe that often direct action is the 

best way to get our targets to sit down and negotiate with us the 

demands that we put forward. Come to this training to practice 

how to plan a direct action for it to be fun, creative, tactical and 

empowering. This training aims to provide an introduction to 

planning a non-violent direct action for all members of the union 

and anyone else interested in seeing how to use this tactic to 

protect and further their rights.

SECTION SIX

6.3

WHEN: 

Saturday 14th November,
3:00-4:30pm

LINKS: 

livingrent.org/direct_action

https://www.livingrent.org/direct_action
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COMMUNICATIONS SECTION SEVEN
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COMMUNICATIONS

Writing for the union

This session will look at how to write effective and snappy 

facebook posts, newsletter paragraphs or website posts. It 

also covers writing minutes and clarifying action points. 

This training will be great for current/ future secretaries and 

communications officers of Living Rent to hone their skills, as 

well as to all members, interested in improving their writing 

skills. During the training, you will practice writing a facebook 

post, newsletter paraphrasing and website article, taking 

minutes for a meeting and thinking through how to  make your 

text engaging, clear and accessible.

SECTION SEVEN

7.1

WHEN: 

Wednesday 4th November, 
6:30-8:00pm

LINKS: 

livingrent.org/writing_for_the_union

Storytelling for Living Rent

When the history of the left can feel like an uphill battle with 

not enough victories, it’s crucial that we all learn to celebrate 

successes as well. One of the most effective ways to do this is to 

‘story-tell’ our victories, showing that we can and do win! Come 

to this training to practice how to clearly recount victories of 

your union and hear from various victories across the union. 

This training aims to provide an introduction to storytelling and 

to the victories that Living Rent members have achieved just last 

year, for all members of the union and anyone else interested in 

seeing how to use storytelling to support their organising. 

7.2

WHEN: 

Saturday 28th November, 
11:00-12:30pm

LINKS: 

livingrent.org/story_telling

https://www.livingrent.org/writing_for_the_union
https://www.livingrent.org/story_telling
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COMMUNICATIONS

Making graphics for the union

Creating engaging flyers or catchy posters is often a first step 

for a local branch. Come to this training to see how to use easily 

accessible software to create flyers and posters that represent 

Living Rent and speak to your branch members’ issue, in order 

to support your outreach activities and your image in your area.

SECTION SEVEN

7.3

WHEN: 

Wednesday 2nd December, 
6:30-8:00pm

LINKS: 

livingrent.org/graphics_for_the_union

Speaking to the press and to the wider public

During an action, following  a journalist request or just preparing 

a speech can feel overwhelming. Come to this training to practice 

how to speak to journalists and to a group, by preparing your 

communications and by getting tips from each other. This 

training aims to build each other’s confidence so more and more 

members feel able to speak up and to ensure that our voices, 

experiences and needs are heard.

7.4

WHEN: 

Wednesday 9th December, 
6:30-8:00pm

LINKS: 

livingrent.org/speaking_to_the_press

https://www.livingrent.org/graphics_for_the_union
https://www.livingrent.org/speaking_to_the_press
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COMMUNICATIONS

Doing videos for the union

This session will look at how to create eye-catching and effective 

videos that convey the work Living Rent does across Scotland 

and in our neighbourhoods. This session will look at why 

video can be an important organising tool which can highlight 

and magnify all the important work happening throughout 

the union. The session will also cover some of the technical 

aspects, introducing members to a simple online and accessible 

video-editing software, explaining what is effective footage 

and framing, as well as how to create a short screenplay. This 

training will be followed up with support from Living Rent’s 

communications team, enabling members to create powerful 

videos for their local branches.

SECTION SEVEN

7.5

WHEN: 

Saturday 12th December, 
1:00-3:00pm

LINKS: 

livingrent.org/doing_videos

https://www.livingrent.org/doing_videos
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