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Campaign messaging:

- Develop a message box

- Tools for social media













• 15 000 care aides and other health care assistants across 
B.C.

• 2014 Viewpoints survey: More than half of HEU care aides 
reported not having enough time to adequately meet 
residents’ needs

• Nearly three quarters said they were forced to rush 
seniors through basic care. And more than 70 per cent 
reported they didn’t have time to comfort someone who 
was confused, agitated or afraid.

• Residential care aides have the highest injury rates in 
health care.

• Last spring, B.C. Seniors’ Advocate Isobel Mackenzie 
revealed that four out of every five residential care homes 
in B.C. don’t receive enough funding to meet the 
government’s own minimum staffing guidelines.





Us on Us
This is where we talk about ourselves, our issue and our plan
Position the campaign
What are we for, rather than what we’re against – our vision

Them on Them 
What is the “other side” saying about themselves, their position and plan?
Take time to understand your opponents arguments

Them on Us
What are our opponents saying about us and our arguments?
How will they try to frame our issues and position?
They will highlight your weakness and contrast with their own strength

Us on Them
What are we pre-emptively saying about the other side and their plan or 
position?
What are their weakest positions?



Campaign slogan: Care Can’t Wait
Goal: Increase staffing levels in seniors care homes/ Better seniors’ care
Audience: General public

Us on Us
- Understaffing and underfunding is an issue in seniors care.
- It affects the quality of care.
- Seniors’ care is about relationships.

Them on Them
- We are putting more money into seniors’ care
- We are ordering a review into staffing hours in seniors’ homes

Them on Us
- There isn’t enough money

Us on Them
- Four out of five seniors’ homes don’t meet the governments’ own staffing guidelines.



FRAMES – Creating effective messages

F= Frame the Issue 

R= Reframe the opponent’s story and reinforce our frame

A= Accessible to the audience

M= Meme 

E= Emotional 

S= Simple and short 

(borrowed from stopthefrackattack.org)



Lunchtime Freedom Campaign



- When Art Reyes, an organizer from Flint Michigan was 

in the 5th grade he went to McGrath Elementary.

- At McGrath, the 3rd to 5th graders could go outside for 

recess only once EVERYONE else was done eating their 

lunch.

- But at Anderson Elementary down the street, the kids 

in grades K-2 could go outside one at a time, once 

each student was done eating lunch. 

- This was deeply unjust. 

- Kindergarteners could go outside once they were done 

their lunch, but 5th graders had to sit and wait for their 

entire class!

- So Art started to organize for lunchtime freedom.



We are going to break into groups of 

four. 

1. Decide as a group on your goal and 

your audience (Parents, students, 

teachers, general public? etc.)

2. Complete the message box

3. Decided together on one key slogan



Pair up into groups of two and try a mock 

interview. 

As the reporter, ask the student 2-3 questions 

about their campaign, then switch roles.

Examples:

- Tell us about what is happening at the school.

- What are you hoping to achieve?





Why is it useful? 

- Engaging people, 

- raising awareness, 

- mobilizing, 

- dealing with negative press



Tips for social media

• Be authentic, conversational and add value

• Be positive in what you write and share- talk about 
ideas, don’t attack people personally

• Sharing a link? Tell people why you’re asking them 
to click on it.

• Keep it short and simple. (80 characters or less on 
Facebook)

• Share lots of pictures, and tag people to increase 
your reach 

• Proofread and spell check.







Taking photos at events

• Ask permission, where possible

• Pose the group: Ask them to stand together, squish 
together

You want the room to full full

Look for a staircase, sloped hill or elevated place to 
photograph them from

Take a selfie!

• Taking a candid shot of someone speaking? Take a 
bunch of photos and post the best one. 

• Get up close



www.canva.com

http://www.canva.com/


Videos: 

- Facebook live, Periscope app connects to twitter

These tools are a great way to convey energy and capture the 

moment at event.



More tips and tools:

Developing your message box:

https://suzannehawkes.com/2010/05/04/the-power-of-the-

message-box/

Messaging and narrative worksheet:

http://www.stopthefrackattack.org/wp-

content/uploads/2012/08/CSS_BattleOfTheStoryWorksheet_2012

.pdf

Frame the message:

http://www.stopthefrackattack.org/wp-

content/uploads/2012/08/CSS_FRAMESHandOut_2012.pdf

Media Tips for Activist Groups:

https://www.eff.org/electronic-frontier-alliance/media-tips

https://suzannehawkes.com/2010/05/04/the-power-of-the-message-box/
http://www.stopthefrackattack.org/wp-content/uploads/2012/08/CSS_BattleOfTheStoryWorksheet_2012.pdf
http://www.stopthefrackattack.org/wp-content/uploads/2012/08/CSS_FRAMESHandOut_2012.pdf
https://www.eff.org/electronic-frontier-alliance/media-tips

