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Introduction 

The League of Women Voters of Baltimore County is a nonprofit 

organization dedicated to the principles of self-government established 

in the Constitution of the United States. Our league has been active in 

Baltimore County for over sixty years. Its members live in all areas of the 

county and work together to promote political responsibility through 

informed and active participation of citizens in government. 

This handbook is intended as a reference to the League of Women Voters 

of Baltimore County, including our overall purpose and policies, our 2020-

2021 programming, leadership, and committees. The membership 

directory provides a means for members to connect.  

The handbook also provides an overview and reference of LWV (National) 

and LWVMD (State) and contact information for all. 

League of Women Voters 

Mission 

Empowering voters. Defending democracy. 

Vision 

We envision a democracy where every person has the desire, 

the right, the knowledge, and the confidence to participate. 
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Welcome from the Presidents 

Received once a year, the League of Women 
Voters of Baltimore County Handbook is a 
valuable tool to enhance your membership and 
your participation in the valuable work of the 
league. Almost any question you may have 
regarding our mission, our positions, our 
procedures, our board, including when the 
board meets, and our structure, may be found 
in the Handbook. Of great use is the list of our 
members with contact information. 
 
Our league is an organization of high purpose and with an 
important mission. We are a non-partisan, politically active 
organization that empowers voters and influences public policy by 
expanding voter access, providing voter education, and issue 
advocacy. Officially recognized by LWVUS on June 12, 1948, the 
Baltimore County League was formed from two earlier leagues, 
Towson and Sparrows Point. The first annual meeting was held in 
1941. Obviously, we have a long history and as the national league 
is celebrating their 100th year anniversary, we can celebrate 
almost eighty years of promoting democracy, working on the 
issues of importance to the quality of life here in Baltimore County, 
and providing a vehicle for non-partisan activity in an effort to 
achieve humane and intelligent social policy. 
 
We also have fun! Our list of members represents a great group of 
engaged women and men. We get together periodically at forums, 
holiday parties, the annual meeting, and programs on current 
issues and controversies, which are also open to the public. Our 
programming spotlights issues and features known experts, 
writers and academics who can lead us in thoughtful discussions 
that survey all sides. Our book group represents an opportunity for 
comradery and is another kind of venue for discussion. 
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This year offers new challenges including an intense voter 
education campaign for the November election and adapting to 
the new virtual world created by the COVID virus epidemic. We 
continue to pursue the goals set forth in our strategic plan which 
will modernize, support, and strengthen our League.  
 
Our present and our future depend on you, our members. The 
more you participate the more you will value the League, its’ 
mission, work, programs, and volunteers. Use this handbook to 
help you get involved. 
 

Tana Stevenson & Camille Wheeler 
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League Offices 

LWV (National) 

League of Women Voters (LWV) 

Dr. Deborah Turner, President 

1730 M Street NW, Suite 100, Washington, DC 20036 

Phone: 202-429-1965 email: LWV@lwv.org  

Fax 202-429-0854 web site: www.lwv.org  

 

LWVMD (State) 

League of Women Voters of Maryland (LWVMD) 

Lois Hybl and Richard Willson, Co-Presidents  

111 Cathedral St., Suite 201 Annapolis, MD 21401 

Phone: 410-269-0232 

email: stateoffice@lwvmd.org  

website: www.lwvmd.org  

 

LWV Baltimore City 

League of Women Voters of Baltimore City 

 Flo Valentine and Nancy Lawler, Co-Presidents 

6600 York Road, Suite 211 Baltimore, MD 21212 

phone: 410-377-7738  

website: http://www.lwv-baltimorecity.org/ 

 

LWV Baltimore County  

League of Women Voters of Baltimore County 

Tana Stevenson and Camille Wheeler, Co-Presidents 

6600 York Road, Suite 211 Baltimore, MD 21212 

phone: 410-377-8046  

email: contact@LWVBaltimoreCounty.org 

website: http://LWVBaltimoreCounty.org/  

mailto:LWV@lwv.org
http://www.lwv.org/
http://www.lwvmd.org/
file:///C:/Users/Sharalyn%20Luciani/Documents/League/Handbooks-LWV/contact@LWVBaltimoreCounty.org
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LWVUS1 

The League is proud to be nonpartisan, neither supporting nor 

opposing candidates or political parties at any level of government, 

but always working on vital issues of concern to members and the 

public. 

The League of Women Voters of the United States encourages 

informed and active participation in government, works to 

increase understanding of major public policy issues, and 

influences public policy through education and advocacy. 

From advancing health care to protecting the environment, voters 
care about many issues. We promote social and economic justice 
as well as the health and safety of all Americans to defend 
democracy.  We advocate for voting rights and fair elections.  

Our leaders and volunteers work on key issues that matter to 
American voters. We fight for an open governmental system that 
is representative, accountable, and responsive, and we hold 
elected officials accountable for the decisions they make.  

LWV is an organization fully committed to diversity, equity, and 

inclusion in principle and in practice. Diversity, equity, and 

inclusion are central to the organization’s current and future 

success in engaging all individuals, households, communities, and 

policy makers in creating a more perfect democracy. 

LWV Priorities2 

Voting Rights- Fair Elections 

 Expanding Voter Access 

 Redistricting 

 Money in Politics 

 Fighting Voter Suppression 

 

1 https://www.lwv.org/about-us 
2 https://my.lwv.org/sites/default/files/priorities_and_positions.pdf  

https://www.lwv.org/about-us
https://my.lwv.org/sites/default/files/priorities_and_positions.pdf
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Elections 

 Educating Voters 

 Find your Elected Officials 

 Vote 411 

 Increasing Voter Registration 

Other Issues 

 Health Care Reform 

 The Environment 

 Census 

 Immigration 

 

 

 

 

 

 

WHERE WE WORK: PHYLLIS PANOPOULOS AND TRACY MILLER  ANSWER 

VOTING QUESTIONS AT TOWSON UNIVERSITY. 
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Issues and Positions 

LWVMD 

As LWV defines itself, positions are adopted after multi-county 

league representatives have conducted a study, produced fact 

sheets, and consensus questions. All LWVMD members meet 

locally to discuss and come to consensus on the issue.  Positions are 

focused on the themes used by National: Environment, Social 

Policy and Government. 

This year the focus is on a list of broad areas in which we will 

work.  Those broad categories have been: Making Democracy 

Work, Promoting Social and Economic Justice, and Protecting the 

Environment. 

LWVMD is committed to continue to work in these areas, but only 

with volunteers, or teams of volunteers who will engage with the 

issue by: 

• Leveraging our clout by working with coalition and/or 

partners 

• Working to pass (or in some cases oppose) a limited 

number of bills 

• Providing education to our members about the issue area 

they are working on and the priority bills that address those 

issues 

• Submitting testimony at hearings and, if appropriate, 

presenting testimony 

• Following the progress of their priority bills, and if 

necessary, drafting action alerts to be sent to league 

members  

• Using social media to promote the cause when appropriate 

and feasible 

• Reporting to members about the progress of the legislation.  
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LWV Baltimore County 

Our positions revolve around the three themes of Government, 

Natural Resources, and Social Policy. LWV Baltimore County 

position statements are created by our league after careful research 

and member consensus. All position statements are available on our 

website. 

We are currently evaluating previous position statements to decide 

if they need to be reviewed by the membership for updates. If you 

would like to assist this project, please email 

contact@lwvbaltimorecounty.org.  

Our  league’s top priority at this moment is the election. getting 

out the vote, informing voters, and promoting fair elections. 

• Get out the vote.  

• Provide information to voters on the candidates, how to 

vote, and where to vote. 

• Drive participation to VOTE411.org. 

• Promote LWV Baltimore County as the source for 

information about elections. 

 

Our second priority developed from members requests, is 

developing the membership and volunteer committee. We will be 

working on engaging members in committee work, partnering with 

other organizations, and growing diversity in our membership. 

 

We continue to work on last year’s priorities. 

• Form a workgroup to study the Enterprise Baltimore 

County Strategic Plan with our local positions in mind; are 

they relevant especially with changing realities in the 

county and the need to mitigate climate change.    

• Divide the local positions into thirds and review them for 

needed changes . 

• Develop programing recommendations:  

• Continue observations of the County Council. 

• Hold quarterly brown bag lunches with a speaker, for 

instance foster care. 

mailto:contact@lwvbaltimorecounty.org
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We are also actively involved in building coalitions.  We are 

working with  

• Baltimore County Social Studies Coalition 

• Baltimore County Health Alliance 

• Towson University 

• Student Support Network 

• LWV Baltimore City 

 

Whatever the issue, the league believes that efficient and 

economical government requires competent personnel, the clear 

assignment of responsibilities, adequate financing, coordination 

among levels of government, effective enforcement and well-

defined channels for citizen input and review. 

 

LWV Baltimore County Mission  

LWV Baltimore County is a non-partisan organization that 

empowers residents through voter registration, education, and 

advocacy.  

Principles Governing Our Work 

• Democratic Government 

• Voting, Education, Nondiscrimination 

• Well-Run and Responsive Government 

• Diversity and Inclusion 

What we do 

• Promote voter registration, education, and advocacy. 

• Register new voters at events and naturalization 

ceremonies. 

• Inform residents about local, state, and national issues 

through monthly The Voter newsletter and social media. 
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• Hold informational forums and candidate forums. 

• Through education and advocacy influence policy in 

our community. 

• Observe the Board of Education meetings and 

advocate for all students. 

• Observe County Council meetings. 

• Produce the Voters’ Guide and Vote411.org. 

• Report on the MD General Assembly. 

• Meet with legislators. 

• Study issues to create positions to advocate. 

 

  

The Voters’ Guide  and VOTE411.org result from the diligence of 

LWV. Each edition contains candidate statements, ballot 

explanations, vote centers and drop box locations, voting dates,  

and information pertinent to all voters. In 2020, LWV Baltimore 

County printed two guides,  mailed them to each LWV Baltimore 

County member, distributed them to new voters across Baltimore 

County, senior living communities, and Community Colleges of 

Baltimore County, and delivered copies to the Baltimore County 

Public Library.  

file:///C:/Users/Sharalyn%20Luciani/Documents/League/Handbooks-LWV/2020-2021%20LWV%20Handbook/vote411.org
file:///C:/Users/Sharalyn%20Luciani/Documents/League/Handbooks-LWV/2020-2021%20LWV%20Handbook/vote411.org
file:///C:/Users/Sharalyn%20Luciani/Documents/League/Handbooks-LWV/2020-2021%20LWV%20Handbook/vote411.org
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Membership 

Membership is open to anyone age 16 or older who subscribes to 

the purposes and policies of the league. Payment of annual dues 

entitles one to membership in the national (LWV), state (LWVMD) 

and local leagues, and all communications and events with them. 

Memberships may be given as gifts and extended to families with a 

household membership. 

Members also receive subscriptions to the LWV Maryland Voter, 

Report from State Circle (January – April), and the monthly issues 

of LWV Baltimore County Voter.    

Not a member yet? Know someone who is interested? Send your 

check and member information to our office. Or join online through 

our website and PayPal or credit card.  

 
Type of Membership – cost per year 

Individual member - $60 

Individual sustaining Member - $100 

Household membership - $110 

Household sustaining membership - $150 

Full-time student membership- 16 & up – free 

Life members – free  

In 2020 Ralph Rigger 

received an award for 

Life Membership. Life 

members have been 

LWV members for fifty 

years. Ralph credits his 

wife, Becky, for getting 

him involved. He is 

pictured here with our 

office sign that he 

created years ago. 



11 

 

2020-2021 

LWV Baltimore County Board 

Officers 

Co-Presidents 

2020 - 2021

  

Tana Stevenson 

Tana.stevenson@LWVBaltimoreCounty.org  

Camille Wheeler 

cbwheeler@LWVBaltimoreCounty.org  

1st VP- 2020 - 

2021 

Eileen Robier 

myladyefaire@LWVBaltimoreCounty.org  

2nd VP- 2018-

2020 

Barbara Crain 

Barbara.crain.10@LWVBaltimoreCounty.org  

Secretary  – 2019-

2921 

Judith Schagrin 

Judith@LWVBaltimoreCounty.org  

Treasurer – 2018-

2020 

Neilson Andrews 

Nandrews115@LWVBaltimoreCounty.org  

 

Directors 

Terms Ending 2021 

Sue Garonzik jsgaronzik1@lwvbaltimorecounty.org   

Camille Marx marx7633@lwvbaltimorecounty.org  

Betsy Sexton esexton2009@lwvbaltimorecounty.org 

Theresa Lawler Theresa@LWVBaltimoreCounty.org (past 

president) 

  

Terms Ending 2022 

Phyllis Panopoulos phpanopoulos@lwvbaltimorecounty.org 

Ralph Rigger rrrigger@lwvbaltimorecounty.org 

Carol Wynne cfwynne@LWVBaltimoreCounty.org 

mailto:Tana.stevenson@LWVBaltimoreCounty.org
mailto:cbwheeler@LWVBaltimoreCounty.org
mailto:myladyefaire@LWVBaltimoreCounty.org
mailto:Barbara.crain.10@LWVBaltimoreCounty.org
mailto:Judith@LWVBaltimoreCounty.org
mailto:Nandrews115@LWVBaltimoreCounty.org
mailto:jsgaronzik1@lwvbaltimorecounty.org
mailto:marx7633@lwvbaltimorecounty.org
mailto:theresa@LWVBaltimoreCounty.org
mailto:phpanopoulos@lwvbaltimorecounty.org
mailto:rrrigger@lwvbaltimorecounty.org
mailto:cfwynne@LWVBaltimoreCounty.org


12 

 

Jessa Goldberg Endowment Fund Directors 

Theresa Lawler (2020- 2023) chair 

Barbara Ensor (2018-2021) 

Carol Allen (2019-2022) 

2020-2021 Board Development and Training/ 

Nominating Committee   

Virginia Probasco 

Marjorie Simon 

Tracy Miller 

Committees 

Committee work is the core of our league. We are in the process 

reorganizing committees more purposefully so you will note 

changes. Members are critical to our volunteer efforts and all 

support is welcomed. If you are unsure what you can do, contact a 

board member, request more information from a committee chair, 

or contact our office. The heart of our organization is volunteerism. 

Executive Committee 

 Co-President Camille Wheeler (19-21) 

Co-President Tana Stevenson (20-21) 

 1st VP  Eileen Robier (20-21) 

 2nd VP  Barbara Crain (20-22) 

 Secretary Judith Schagrin (20-21) 

 Treasurer Neilson Andrews (20-22) 

Administration  

 Office Staff – Maggy Lindgren 

Advocacy & Observer Corps – Betsy Sexton 

 Education – Camille Marx 

  Board of Education observation corps-vacancy 

  Education Issues in Baltimore County-vacancy 

 Baltimore County Social Studies coalition-  

  Carol Wynne 
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Food Insecurity – Laurie Taylor Mitchell 

 County Council Monitoring – Betsy Sexton 

  Carol Wynne, Judith Schagrin 

 Healthcare - Carol Wynne, Neilson Andrews 

 Land Use – Ralph Rigger 

 Transportation - Phyllis Panopoulos 

Finance and Budget  

 Treasurer – Neilson Andrews 

 Investments – Theresa Lawler 

Fundraising and Communications 

 Communications  

 Emails – Sharalyn Luciani 

 Facebook, Social Media –  vacancy 

 Handbooks and Publications – vacancy 

 Newsletters – vacancy 

 Website – Sharalyn Luciani 

Fundraising - vacancy 

Jessica Goldberg Endowment Directors 

Theresa Lawler (20-23) 

Carol Allen (19-22) 

Barbara Ensor (18-21) 

Nominating Committee/Board Development - Virginia Probasco, 

Marjorie Simon, Tracy Miller 

Membership – Ericka McDonald 

 Roster Management – Maggy Lindgren 

 Diversity recruiting and management - Carol Wynne 

 Volunteer management - vacancy 

Programming – vacancy 

Annual Meeting – vacancy 

Collaboration with City – Judith Schagrin 

Holiday gathering – vacancy 

Legislative Luncheon – Leslie Grant 

Studies and Consensus – vacancy 

State Liaison – Barbara Crain 

State Student Initiative - Sue Garonzik 
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Voter Services – Barbara Crain 

 Voter Registration – Barbara Crain 

 Poll Evaluation – Barbara Ensor 

 Colleges & Universities – Sue and Joe Garonzik 

 

Board Meetings 

Until social distancing restrictions ease completely, board meetings 

will be held digitally on the first Thursday of the month, 10 a.m. – 

12:00 p.m. Board meetings are open to all. Email the office if you 

are interested in attending. 

Discussion/Consensus Meetings 

Discussion/Consensus meetings are small group meetings where 

issues that face the league, including local, state, and national 

studies, are discussed and consensus is developed as needed. Unit 

meetings also provide an avenue for members and the Board of 

Directors to communicate. These are scheduled as needed and open 

to anyone interested.  

Traditionally our meetings are held only a few times yearly at either 

Broadmead Retirement Community, Charlestown Retirement 

Community, or a member’s home.  This year our meetings will be 

virtual. Dates will be included in monthly newsletter, The Voter and 

on our website. This year our first zoom consensus meeting will be 

in November 2020. 

General Meetings 

The league sponsors several meetings each year. The purpose is to 

highlight a specific topic on which the league has a position. 

Formats include panel discussions, forums, and guest speakers. 

Until current social distancing restrictions change, meeting will 

continue to be virtual.  Guests are always welcome. 

Annual Meeting 

This meeting is a working meeting mixed with fun and food. In June 

we meet to elect officers and adopt both the budget and the program 
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for the following year. Consideration of amendments to the bylaws 

may take place. It is also a time to reflect and celebrate the 

accomplishments of the past year. There is usually a luncheon and 

guest speaker. 

Guests are welcome at any of our meetings. 

Communications 

Website 

Our website, LWVBaltimoreCounty.org, contains everything you 

need to know about our league, mission, history, and board. 

Discover events, studies, newsletters, publications, advocacy, and 

volunteer opportunities. Use the site to donate, volunteer, or join 

and renew.  Timely topics are highlighted and explained.  

We appreciate your opinions about our website. This year we will 

create a small committee to monitor,  evaluate, and update our site. 

Please email sharalynlu@lwvbaltimorecounty.org to volunteer. 

Newsletter and Publications 

The Voter is distributed from September through June through both 

email and mail. It includes the upcoming calendar, event 

descriptions, clarifications of positions and activities, and important 

information about studies and actions.  It also shares topics of 

interest to our members.  

http://lwvbaltimorecounty.org/
mailto:sharalynlu@lwvbaltimorecounty.org
file:///C:/Users/Sharalyn%20Luciani/Documents/League/Handbooks-LWV/2020-2021%20LWV%20Handbook/LWVBaltimoreCounty.org
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You  can find all of our newsletters and other league documents 

posted on LWVBaltimoreCounty.org under Resources, along with 

handbooks, flyers, member directory, Know Your Elected Officials, 

and more.   

 

Email 

Email communications are designed to keep members and 

supporters informed but not overwhelmed. If you are not receiving 

them, contact sharalynlu@lwvbaltimorecounty.org.  LWV and 

LWVMD also communicate through emails, so be careful to 

differentiate between them.   

 

Social Media 

The power of our Facebook and social media presence cannot be 

underestimated. We ask members to follow our page, League of 

Women Voters of Baltimore County, and most importantly share 

our posts. Our message is also being promoted through targeted 

Facebook advertising.  

Calendar  

We continue with our LWV centennial celebration. Many of our 

events are focused on the significance of the 19th amendment. For 

the latest news, visit our Baltimore County website calendar, 

https://www.lwvbaltimorecounty.org/calendar_events. Events are 

also included on our events page, publicized on Facebook, @LWV 

mailto:sharalynlu@lwvbaltimorecounty.org
https://www.lwvbaltimorecounty.org/calendar_events
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Baltimore County,  and also promoted in our monthly newsletter,  

accessible on our website. 

If you have an event of interest to the league, please call or email 

our office so we can add it to our calendar. 

 

Glossary of League Terms  

 
There are certain terms that are unique to the League of Women 

Voters- "League Lingo." Some are listed here. 

ACTION: Promoting the league's positions on local, state, and 

national public policy issues to government officials, the media, and 

the public. 

ACTION ALERT: Request from the LWVUS or LWVMD to take 

action in support of a league position. 

ANNUAL MEETING: Local year-end business meeting to elect 

officers and directors, vote on bylaw changes and adopt a budget 

and program of work for the next year. 

ASSOCIATE MEMBER: A non-voting member of the league, such 

as a person under 16 years of age or a non-citizen. 

CONSENSUS: After objective study of an issue, the collective 

opinion of a substantial number of league members that is 

representative of the entire membership. 

CONCURRENCE: Agreement by league members with a position 

on an issue reached by a small group of members or by another 

league. 

CONVENTION: A state or national league meeting held every 

other year at which delegates elect officers and directors for the 

biennium, adopt program, make bylaw changes, and adopt a budget, 

usually for one year. Local leagues send delegates to state 

convention, local and state leagues send delegates to national 

convention. 
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COUNCIL: An assembly of delegates held in alternate years to 

adopt a budget and assess program developments. Local leagues 

send delegates to state council, state leagues send delegates to 

national council. 

ILO: Acronym for an Inter-League Organization, formed by LLs 

within a county, metropolitan area, or region to act on issues that 

are beyond the LL area in scope. 

LIFE MEMBER: A person who has been a member for 50 years or 

more. Life members are excused from dues payment and their 

leagues pay no per member payment (PMP) for them. 

MAL: Acronym for Member-At-Large, a member who resides 

outside the area of, and is not enrolled in, a local league. 

MAL UNIT: A state-recognized group of Members-At-Large, in an 

area where there is no local league.  

OBSERVERS: Representatives of the league who silently monitor 

the public meetings of elected and non-elected governmental 

bodies. 

PMP: (Per Member Payment) An annual assessment for each local 

league member paid to the LWVUS and the state leagues. 

POSITION: The stand of the league on a public policy issue, arrived 

at through member study and agreement (consensus or 

concurrence), approved by the appropriate board, and the basis for 

action.  

PRINCIPLES: Governmental standards and policies supported by 

the entire league. They constitute the authorization for adoption of 

program at all levels. 

 

 

PROGRAM: Selected governmental issues chosen by members at 

the local, state, and national levels for study and action including 

plans for speakers, discussion, or other activities. 
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STRATEGIC PLAN: LWV Baltimore County continues to develop 

and implement long range strategies to strengthen our league.  

STUDY: The process of gathering information on a specific issue 

for discussion and subsequent consensus to establish positions. 

UNIT MEETING: Groupings of members within the local leagues 

to provide more opportunity for discussion. Units may be time-

oriented (day, evening, lunch hour), geographically oriented, or 

both. 

VOTERS GUIDE: Nonpartisan publication giving candidates' 

qualifications and positions on selected issues. 

VOTERS SERVICE: Year-round activity to help citizens be 

politically effective and to encourage their participation in the 

political process. Registering voters and presenting factual, 

nonpartisan information on candidates and election issues are basic 

voters service activities. 

VOTING MEMBERS: All league members who are U.S. citizens 

and at least 16 years old. 
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Bylaws 

LEAGUE OF WOMEN VOTERS OF BALTIMORE 

COUNTY, INC. 

Revised June 2020 

ARTICLE  I 

Name and Office 

Section 1.  Name.  The name of this organization shall be the 

League of Women Voters of Baltimore County, Inc. (hereinafter 

referred to as the “LWVBCo”). The LWVBCo is an integral part of 

the League of Women Voters of the United States (hereinafter 

referred to as “LWVUS”) and the League of Women Voters of 

Maryland (hereinafter referred to as “LWVMD”). 

Section 2. Principal Office.  The principal office of the LWVBCo 

shall be in Baltimore County, Maryland, if feasible. 

 

WHAT WE DO: EILEEN ROBIER AND PHYLLIS PANOPOULOS 

ANSWER VOTING QUESTIONS AND REGISTER VOTERS. 
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ARTICLE II 

Purpose and Policy 

Section 1. Purposes. The purposes of the League of Women Voters 

are to promote political responsibility through informed and active 

participation in government and to act on selected governmental 

issues. 

(a) The LWVBCo is organized and operated exclusively for 

charitable purposes under section 501(c)3 of the Internal Revenue 

Code, or the corresponding section of any future federal tax code. 

Notwithstanding any other provisions of these articles, the 

LWVBCo shall not carry on any other activities not permitted to be 

carried on by a corporation exempt from federal income tax under 

such provisions of the Internal Revenue Code. 

(b) No substantial part of the activities of the LWVBCo shall be 

attempting to influence legislation.   

Section 2. Political Policy. The LWVBCo shall not support or 

oppose any political party or candidate.   

Section 3. Unity.  All purposes and policies of the LWVBCo shall 

be in accord with those of the LWVUS and the LWVMD.  

ARTICLE III 

Membership 

Section 1. Eligibility.  Any person who subscribes to the purpose 

and policy of the League of Women Voters shall be eligible for 

membership. 

Section 2.  Types of Membership.  

(a) Voting members. Individuals at least 16 years of age who join 

the LWVBCo and are members in good standing shall be voting 

members of the LWVUS, LWVMD, the LWVBCo and any 

regional League to which the LWVBCo belongs. A member in good 

standing is one who has paid dues in accordance with Article XI, 

Section 2. 
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(i) Those who have been members of the LWVUS for 50 years or 

more shall be life members excused from the payment of dues. 

(ii) Individuals 16 and over in the above categories, who are 

enrolled in an educational program leading to a degree or 

certification, may be designated as “Student Members” and pay no 

dues.  

(b) Nonvoting members. 

(i) Associate Members.  All others who join the league shall be 

Associate Members.  

(ii) Institutional Members. Institutional members such as 

educational institutions shall be approved by the Board of 

Directors.       

Section 3.  Member Action.  Members may act in the name of the 

League of Women Voters only when authorized to do so by the 

appropriate LWVUS, LWVMD OR LWVBCO Board of Directors. 

 

Article IV 

Officers 

Section 1.  Enumeration and Election of Officers.  The officers of 

the LWVBCo shall be President or Co-presidents (hereinafter, the 

term "President" shall be understood to include Co-presidents), 

First Vice-president, Second Vice-president, Secretary, and 

Treasurer who shall be elected by the general membership at an 

Annual Meeting.  Officers shall take office July 1 following their 

election and serve for a term of two years or until their successors 

are elected. The President, First Vice-president, and Secretary shall 

be elected in odd-numbered years.  The Second Vice president and 

the Treasurer shall be elected in even-numbered years. 

Section 2.  The President.  The President shall preside at all 

meetings of the organization and of the Board of Directors.  She/he 

may, in the absence or disability of the Treasurer, sign or endorse 
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checks, drafts and notes.  She/he shall be an ex-officio member of 

all committees except the Nominating Committee.  She/he shall 

have such usual powers of supervision and management as may 

pertain to the office of President and perform such other duties as 

may be designated by the Board.  The President shall also serve on 

the Management Committee of the Jessa Goldberg Endowment 

Fund. 

 

Section 3.  The Vice-presidents.  One of the two Vice-presidents, in 

order of their seniority determined by time in office, in the event of 

the absence, disability, or death of the President, shall possess all 

the powers and perform all the duties of that office.  If neither Vice-

president is able to serve in the capacity of President, the Board of 

Directors shall elect one of its members to fill the vacancy. The 

Vice-Presidents shall perform such other duties as the President and 

Board may designate. 

Section 4.  The Secretary.  The Secretary shall keep minutes of all 

the general meetings of the LWVBCo including the Annual 

Meeting, all meetings of the Board of Directors and any meetings 

of the Executive Committee of the Board of Directors.  She/he shall 

notify all Officers and Directors of their election.  She/he shall sign, 

with the President, all contracts and other instruments when so 

authorized by the Board and shall perform such other functions as 

may be incident to that office. 

Section 5.  The Treasurer.  The Treasurer shall receive all moneys 

directed to the LWVBCo.  She/he shall be custodian of these 

moneys and shall deposit operational moneys with financial 

institutions designated by the Board of 

Directors.  Moneys designated for the Jessa Goldberg Endowment 

Fund shall be deposited in the endowment fund account.  The 

Treasurer shall also disburse same in accordance with the budget 

and/or upon order of the Board including a monthly or quarterly 

disbursement into the Management Fund of the Baltimore City 

and Baltimore County Leagues of Women Voters for purposes of 

maintaining a joint office and personnel. She/he shall present 
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statements to the Board at its regular meetings and to the 

membership in an Annual Report. The Treasurer shall retain all 

aforementioned responsibilities of the office of 

Treasurer.  However, the Board may designate an assistant to 

perform the routine operations required to fulfill these functions. 

The books of the Treasurer shall be reviewed annually. 

Section 6.  Term.  Each officer shall be elected for a term of two (2) 

years, and shall not be eligible for more than two (2) consecutive 

terms in the same office.  However, in the event a person is elected 

to serve an unexpired term, she/he is not precluded from being 

elected for two terms in her/his own right.  The Treasurer shall also 

serve on the Management Committee of the Jessa Goldberg 

Endowment Fund. 

ARTICLE V 

Board of Directors 

Section 1.  Composition, Number, Manner of Selection and Term 

of Office.  The Board of Directors shall consist of the officers of the 

LWVBCo, eight (8) elected voting directors and not more than eight 

(8) appointed non-voting directors.  Four (4) directors shall be 

elected by the general membership at each Annual Meeting and 

shall serve for a term of staggered two-year terms.  The elected 

directors may appoint such additional directors as they deem 

necessary to carry on the work of the LWVBCo.  The terms of 

office of the appointed directors shall be one (1) year or less, and 

shall expire on June 30.  

Section 2.  Qualifications.  No person shall be elected or appointed 

or continue to serve as an officer or director of this organization 

unless this person is a voting member of the LWVBCo. 

Section 3.  Vacancies.  Any vacancy occurring in the Board of 

Directors may be filled, until July1, by a majority vote of the Board 

of Directors.  Three consecutive absences from Board meetings by 

any Board member without a valid reason may be deemed a 

resignation. 
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Section 4.  Power and Duties. The Board of Directors shall have full 

charge of the property and business of the organization, with full 

power and authority to manage and conduct the same, subject to the 

instructions of the general membership.  It shall plan and direct the 

work necessary to carry out the Programs as adopted by the 

LWVUS and the LWVMD.  The Board shall create and designate 

special committees as it may deem necessary. 

Section 5.  Executive Committee.  The Executive Committee, 

consisting of the officers of the LWVBCo, shall exercise such 

powers and authority as may be delegated to it by the LWVBCo 

Board of Directors and shall report to the Board of Directors on all 

actions taken by it between regular meetings of the Board. 

Section 6.  Meetings.   

(a). Regular Meetings.  There shall be at least nine (9) regular 

meetings of the Board of Directors annually.  The president shall 

notify each member of the Board of Directors of all meetings. 

(b) Special Meetings.  The President may call special meetings of 

the Board of Directors and/or the Executive Committee and shall 

call a special meeting of the Board upon the written request of five 

(5) members of the Board. 

(c) Conference Telephone Call Meetings. The Board members may 

participate in meetings by means of conference telephone calls or 

similar communication equipment allowing all persons 

participating in the meeting to hear each other at the same time.  

President or Co-presidents shall give due notice to the board 

members prior to the meeting with dial-in instructions.  

Participation by such means shall constitute presence in person at a 

meeting.  Such meetings shall follow the prescription of in-person 

board meetings.  A quorum must call in for decision-making and 

meeting material and an agenda must be available to all participants. 

(d)   Email Meetings.  Board meetings may be held by email to deal 

with specific matters, which arise between in-person or conference 

call board meetings.  Such email meetings can take place provided 

that all board members have access to email on a personal computer.  
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For an email meeting to occur, the President or Co-presidents must 

notify all board members of the starting and ending time of the 

meeting and have acknowledgement by a quorum of all board 

members that they have received notice of the meeting.  The 

President or Co-presidents would provide an agenda which would 

contain no more than three (3) matters.  The meeting should not 

contain minutes of a previous meeting nor treasurer or committee 

reports.  Those participating must do so by assuring that all 

participants are included in order for their comments and votes to 

be considered and valid by selecting reply all.  At the termination 

time of the meeting, all input, discussion and voting would cease.   

Section 7.  Quorum.  A majority of the elected members of the 

Board of Directors shall be necessary and sufficient to constitute a 

quorum for the transaction of business at every meeting of the Board 

of Directors. 

Section 8.  Removal.  The Board of Directors shall have the power 

to remove any director or officer with due process and such action 

shall be conclusive.  

Article VI 

Conflict of Interest 

Section 1.  Disclosure. Any board member, officer or committee 

member having an interest in a contract or other transaction 

presented to the Board of Directors shall give prompt, full and frank 

disclosure of her/his interest to the Board of Directors prior to the 

Board of Directors acting on such contract or transaction. 

Section 2.  Determination of Conflict. The Board of Directors shall 

determine, by majority vote, whether the disclosure shows that a 

conflict of interest exists or can reasonably be construed to exist.  If 

a conflict is found to exist, such person shall not vote on, nor use 

her/his personal influence on, nor participate in the discussion of the 

issue.  This person may not be counted in determining the existence 

of a quorum at any meeting where the contract, transaction, or 

determination is under discussion or is being voted upon. 
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Section 3.  Minutes. The minutes of the meeting shall reflect the 

disclosure made, the vote thereon, and where applicable, the 

abstention from voting and participation, and whether a quorum was 

present. 

Section 4. Conflict of Interest Form.   All Board members shall sign 

a conflict of interest form at the first Board meeting of the year. 

ARTICLE VII 

National Convention, State Convention and Council and Inter-

League Organization Convention 

Section 1.  National Convention.  The Board of Directors shall 

select delegates to the LWVUS National Convention in the number 

allotted the LWVBCo under the provisions of the By-laws of the 

LWVUS at a meeting before the date on which the names of the 

delegates must be sent to the national office 

Section 2.  State Convention.  The Board of Directors shall select 

delegates to the LWVMD State Convention in the number allotted 

the LWVBCo under the provisions of the By-laws of the LWVMD 

at a meeting before the date on which names of delegates must be 

sent to the state office. 

Section 3.  State Council.  The Board of Directors shall select 

delegates to the LWVMD Council in the number allotted the 

LWVBCo under the provisions of the By-laws of the LWVMD at a 

meeting before the date on which names of delegates must be sent 

to the state office. 

 

 

ARTICLE VIII 

Nominating Committee and Elections 

Section 1.  Nominating Committee.  The Nominating Committee 

shall consist of five (5) voting members, two (2) of whom shall be 

members of the Board of Directors.  The Chairman of the 

Nominating Committee and two members, who shall not be 
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members of the Board, shall be nominated annually by the 

Nominating Committee and elected at the Annual Meeting. The 

Board of Directors shall appoint the two Board members of the 

Committee prior to the first meeting of the Nominating 

Committee.  Any vacancy on the Nominating Committee shall be 

filled by the Board of Directors.  Suggestions for the nominations 

of Officers and Directors may be sent to this Committee by any 

voting member. 

Section 2.  Report of Nominating Committee and Nominations from 

the Floor.  The report of the Nominating Committee of its 

nominations for Officers, Directors and the members of the 

succeeding Nominating Committee shall be sent to all members one 

month before the date of the Annual Meeting.  The report of the 

Nominating Committee shall be presented at the Annual 

Meeting.  Immediately following the presentation of this report, 

nominations may be made from the floor by any voting member 

provided the consent of the nominee shall have been obtained. 

Section 3.  Elections.  The election shall be by ballot, provided that 

when there is but one nominee for each office, the secretary may be 

instructed to cast the ballot for every nominee.  A majority vote of 

those qualified to vote and voting shall constitute an 

election.  Absentee or proxy voting shall not be permitted. 

ARTICLE IX 

Principles and Programs 

Section 1.  Principles.  The governmental principles adopted by the 

National Convention, and supported by the League as a whole, 

constitute the authorization for the adoption of the National, State 

and Local Programs. 

Section 2.  Program.  The program consists of action to protect the 

right to vote of every citizen and those governmental issues chosen 

for concerted study and action by the members at the Annual 

Meeting.  The members shall act upon the Proposed Program in the 

following manner: 
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(a) The Board of Directors shall consider suggestions developed at 

a meeting on Program Planning or any suggestions submitted by a 

voting member two months prior to the Annual Meeting and shall 

formulate a Recommended Program.   

(b) The Recommended Program plus a list of non-recommended 

items shall be sent to all voting members one month before the 

Annual Meeting.   

(c)  At the Annual Meeting a majority of voting members present 

and voting shall be required for adoption of items in the 

Recommended Program. 

(d) Items submitted to the Board of Directors by voting members at 

least two months prior to the Annual Meeting, but not 

recommended by the Board of Directors, may be considered by the 

Annual Meeting provided that a majority vote of those attending the 

Annual Meeting requests consideration.  Such items may be 

adopted by a simple majority of voting members present and voting. 

(e) In the case of altered conditions, changes in the Program may be 

made provided that information concerning any proposed change 

has been sent to all members at least two weeks prior to the general 

membership meeting at which the change is to be discussed and 

acted upon. 

Section 3.  Member Action.  Members may act in the name of the 

League of Women Voters only when authorized to do so by the 

appropriate LWVUS, LWVMD OR LWVBCo Board of Directors 

 

 

ARTICLE X 

Meetings 

Section 1.  Membership Meetings.  There shall be at least four (4) 

meetings of the membership related to Program each year.  The time 

and place of such meetings shall be determined by the Board of 

Directors. 
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Section 2.  Annual Meeting.  An annual meeting shall be held 

between April 15 and June 15, the exact date to be determined by 

the Board of Directors.  The Annual Meeting shall: 

(a) adopt a local Program for the ensuing year, 

(b) elect required officers, and directors, and members of the 

nominating committee, 

(c) adopt an adequate budget, and 

(d) transact such other business as may properly come before it. 

Section 3. Quorum.  Ten percent of the membership shall constitute 

a quorum at all meetings of the LWVBCo. 

ARTICLE XI 

Financial Administration 

Section 1. Fiscal Year.  The fiscal year of the LWVBCo shall 

commence on the first day of July each year. 

Section 2. Dues.  The Board of Directors of the LWVBCo shall 

determine the amount of annual dues subject to the approval of two-

thirds of the voting membership attending the Annual 

Meeting.  One month's notice shall be given to the members of any 

proposed dues change.  Annual dues shall be payable on July 

1.  Any member who fails to pay her or his dues within three months 

after they become payable may be dropped from the membership 

rolls.  Dues for a second member residing at the same address in a 

common household shall be assessed at a reduced rate as approved 

by the membership at the Annual Meeting. 

Section 3. Gifts and Donations.  The Board of Directors may 

receive and accept gifts and donations from the members, the 

general public or any other source for the league’s operational and 

educational activities. The Board, at its absolute discretion, may 

decline gifts they deem inappropriate. Money received by 

LWVBCo shall be deposited in the general funds unless designated 

or restricted to the Jessa Goldberg Endowment Fund and shall be 

managed by the treasurer in separate accounts.  
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Section 4. Budget.  A budget for the ensuing fiscal year shall be 

submitted by the Board of Directors prior to the Annual Meeting for 

adoption.  

Section 5.  Finance Committee.  A Finance Committee shall be 

appointed by the Board of Directors at least four (4) months prior 

to the Annual Meeting to prepare a budget for the ensuing fiscal 

year.  This committee shall submit a budget to the Board of 

Directors for review before submission to the Annual Meeting.  The 

proposed budget shall be sent to all voting members one month 

before the Annual Meeting.  The Treasurer shall not be eligible to 

serve as chairman of the Budget Committee but shall be an ex-

officio member of the Committee. Section 6.  Distribution of funds 

on dissolution.  In the event of the dissolution or merger of the 

LWVBCo for any reason all money and securities or other property 

of whatsoever nature which at the time be owned or under the 

absolute control of the LWVBCo shall be distributed at the 

discretion of the Board of Directors, or such other persons as shall 

be charged by law with the liquidation or winding up of the 

LWVBCo and its affairs, to any member organization of the League 

of Women Voters national organization which is exempt under 

section 501(c)3 of the Internal Revenue Code or the corresponding 

section of any future federal tax code; or if none of these 

organizations are then in existence or exempt under those tax 

provisions, then, at the discretion of the Board of Directors, to 

another organization which is organized and operated exclusively 

for charitable and educational purposes and which has established 

its tax-exempt status under such designated tax provisions.     

ARTICLE XII 

Jessa Goldberg Endowment Fund 

Section 1.  Purpose. The LWVBCo shall have an endowment fund 

named the Jessa Goldberg Endowment Fund.  The purpose of the 

Jessa Goldberg Endowment Fund shall be to provide additional 

revenue for league education and service activities and programs. 

Section 2. Management of Jessa Goldberg Endowment Fund. 
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(a) The principal of the fund shall not be disbursed nor invaded 

except upon an affirmative vote of two-thirds of all members of the 

Board of Directors of the LWVBCo entitled to vote.  Income 

generated from the fund may be periodically allocated to the general 

fund of LWVBCo.  The amount of income generated from the fund 

allocated for expenditure or allocated to principal shall be 

determined by the Board of Directors based on the 

recommendations of the Management Committee. 

(b) The fund shall have a Management Committee made up of the 

LWVBCo President, Treasurer, and three members elected at the 

LWVBCo Annual Meeting.  The elected members shall serve for 

three years.  Vacancies shall be filled by the LWVBCo Board of 

Directors.  The Management Committee shall periodically file 

reports and make recommendations to the Board of Directors.  The 

Management Committee shall present a financial report thirty days 

prior to the Annual Meeting of the LWVBCo. 

(c)  The Management Committee shall elect its own chair and shall 

have the authority to hire professionals to assist with the 

management of the Jessa Goldberg Endowment Fund. 

(d)  Notwithstanding the forgoing grant of power, the Management 

Committee shall not engage in any prohibited transaction within the 

meaning of section 501(c)3 of the Internal Revenue Code (or any 

subsequent revisions).  

(e) The Management Committee shall meet no less than quarterly.  

Meetings of the Management Committee may be held by 

conference telephone call or email consistent with Article V, 

Section 6, Subsections c. and d. of these bylaws and minutes shall 

be taken and recorded. 

ARTICLE XIII   

Parliamentary Authority 

The rules contained in Roberts Rules of Order Newly Revised shall 

govern the organization in all cases to which they are applicable and 

in which they are not inconsistent with these By-laws. 
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ARTICLE XIV 

Officer Indemnification The LWVBCo shall indemnify and hold 

harmless its officers and directors to the fullest extent of the law as 

provided in the Maryland Code of Corporations and Associations 

as amended from time to time.  Indemnification shall extend to all 

judgments, penalties, fines, settlements, and reasonable expenses 

actually incurred by any director or officer if that director or officer 

was, is or is threatened with suit in his capacity as a director or 

officer.  No director or officer shall be entitled to indemnification if 

the Director or Officer received an improper personal benefit from 

his or her action for which he or she seeks indemnification.   

ARTICLE XV 

Amendments 

Amendments to these By-laws may be proposed by the LWVBCo 

Board of Directors or any individual voting member of the 

LWVBCo.  These By-laws may be amended by a two-thirds vote of 

the voting members present at the Annual Meeting provided the 

amendments were submitted to the membership in writing at least 

one month in advance of the meeting.  Any amendments shall go 

into effect the first day of the following fiscal year unless otherwise 

specified in the amendment.
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Invite a friend to become a member. 

______ $60 Individual member    

_____  $110  Household membership 

______ $100 Individual sustaining member  

______ $150 Household sustaining membership 

______ Student* member – FREE; anticipated date of graduation: _____ 

* must be 16 years or older and full-time student  

Contribute to our mission. 
LWV Baltimore County is a 501c(3) non-profit organization. 

 

______ Jessa Goldberg Endowment Fund for voter education        

 _____ LWV Baltimore County management 

______additional contribution to cover postage for PRINT copies The Voter 

newsletter. 

Name _____________________________________________________ 

Address___________________________________________________ 

City ______________________ State________    Zip ______________ 

Telephone (H)______________________(C) _____________________ 

Email _____________________________________________________ 

By check: Make payable to LWV Baltimore County and mail to:  

LWV Baltimore County  

6600 York Road, Suite 211, 

Baltimore, MD 21212 

 

By Credit Card or PayPal:  

Visit our website https:/www.lwvbaltimorecounty.org/join, or donate 

https://www.lwvbaltimorecounty.org/join
https://www.lwvbaltimorecounty.org/donate

