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LWVAAC ANNUAL MEETING  
Agenda 

Saturday, May 11, 2019 
 
Part I: Board Reports  

Introductions and President’s Report   Niecy Chambers 

Highlights of the 2018 Meeting    Carol Sures, Secretary 

Presentation of the FY 2019-20 Budget   Alfa Stevens, Treasurer 

Adoption of Program for 2019-20   Niecy Chambers 

Report of the Bylaws Committee    Kathy Larrabee, Chair 

Report of the Nominating Committee   Shirley Hatch, Chair 

 

Part II: Input from Members 

New Board Members 

LWVMD Convention  

Member Interests and Associations 

General Directions to the Board     

Adjourn 

Lunch 

  
 

Guest Speaker:  Author Elaine Weiss 

The Woman’s Hour: The Great Fight to Win the Vote 
 

Elaine Weiss is an award-winning journalist and writer. Her 
feature writing has earned prizes from the Society of 

Professional Journalists, and her by-line has appeared in many 
national magazines and newspapers. She has also produced 

reports and documentaries for NPR.  
The Woman's Hour: The Great Fight to Win the Vote is 

Elaine’s second published book of popular history. The book 
is currently being developed by Steven Spielberg's production 

company for a TV limited-series, with Hillary Rodham 
Clinton serving as Executive Producer.  

Elaine holds a master's degree in journalism from the Medill 
School of Northwestern University.  She is a League member 

in Baltimore, where she resides. 
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President’s Letter, Niecy Chambers  

At today’s meeting, we will elect a new Board, vote on next year’s budget and consider proposed 
amendments to the bylaws.  Just as important as these official orders of business, is the direction you 
will provide to the Board to guide LWVAAC’s endeavors in 2019-2020. 

Looking forward, our Observer Corps is considering ways to offer LWVAAC programs in parts of the 
county where we have little or no presence.  In 2020, there will be important League work to do around 
the national census, and, of course, the presidential election.  The Board needs to hear where you would 
like LWVAAC to focus its efforts and how you want to be involved. 

Over the past year, your League Board has sought to engage with our community in ways that mirror 
our members’ interests and goals.  As a result, the spectrum of League programs and the number of 
LWVAAC activities grew, allowing smaller groups of members to meet, collaborate and learn, and 
encouraging individual members to share knowledge and suggestions.   

The portfolio reports in this Meeting Workbook speak volumes about the thought, planning and effort 
our League members have dedicated to Making Democracy Work in Anne Arundel County.  I’m 
honored to have helped lead this organization for the past six years, and I’m beyond excited by the 
outstanding new Board the Nominating Committee has assembled.  Kudos to Shirley, Kathy and Anne 
and welcome to all first-time nominees! 

We can all take pride in LWVAAC’s accomplishments because each of us plays a vital role.  Whether or 
not we contribute time or treasure, whether or not we actively participate, our mutual commitment to 
membership fortifies and empowers the League of Women Voters.  Thank you for attending today’s 
meeting and thank you for your support. 

This Meeting Workbook may be found on our website here: https://www.lwvaacmd.org/lwvref 

Highlights of 2018 Annual Meeting, Carol Sures, Secretary 

Thirty-two people attended the meeting on Saturday, April 28, 2018 at BayWoods of Annapolis.  
President Niecy Chambers opened the meeting and introduced League of Women Voters of Maryland 
Co-President Elaine Apter who congratulated LWVAAC for its “fantastic year,” singling out the 
Observer Corps and the Books for Learning program.  Chambers discussed the LWVUS Transformation 
Roadmap and stressed our efforts to prepare for the 2018 elections that will include print Voters’ Guides 
for the Primary and General elections, candidate forums in four AA County Legislative Districts, and a 
panel presentation “Protecting Our Elections” aimed at reassuring citizens on voter security.   

Budget:  Chambers presented the proposed FY 19 Budget for General Operating and Education Funds.  
Carol Sures moved (Gabrielle Strandquist 2nd) to approve the proposed budget.  Members voted to 
approve the budget as presented.  

Nominations:   Nominating Chair Anne Schifferle proposed a floor nomination to add Alexis Dorsey to 
the slate to replace a board member who had moved.  The nomination was moved by Myrna Siegel 
(Arlene Gavin 2nd) and PASSED.    
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Schifferle presented the following slate:      

  Kathy Larrabee, Vice President (2018-20) 
 Alfa Stevens, Treasurer (2018-20) 
 Lois Coon, Director (2018-20) 
 Gail Viamonte, Director (2018-20) 
 Alexis Dorsey, Director (2018-20) 
 Debby Chessin, Director (for 2018-19 to fill unexpired term) 
   Anne Schifferle and Shirley Hatch, Nominating Committee (2018-19) 

Schifferle moved (Ashley Oleson 2nd) to accept the slate.  Members voted to approve the slate as 
presented.    

Program:  Myrna Siegel said there are no recommended studies or changes to our positions.  She asked 
what activities should be stressed for LWVAAC in the coming year and requested suggestions for the 
Books for Learning program.   

LWVUS Transformation Roadmap:   Chambers introduced key points of the roadmap, which 
includes recommendations to streamline operations, increase diversity among League leaders and 
members, and focus League activities, especially at the national level.  Student dues can be waived until 
2021 and we may take advantage to attract younger members.  

A long, lively discussion regarding the LWVUS proposal ensued.  Objections were raised about the 
proposed change regarding dues collection.  Jane Garbacz, echoed by Sures, expressed alarm about 
LWVUS taking in all dues and sending them down.  Both believe the League must continue to be 
locally based or the organization will be weakened.  Tina McKnight, a new member, believes the 
League’s main attraction is voter service and voter education and that nothing should interfere with that 
mission.   

Directions to the Board:   Oleson urged to Board to consider the time of day that events are scheduled 
and the way they are promoted to allow greater, more diverse participation.   

The meeting adjourned at 12:10 p.m. Derek Matthews, Anne Arundel County Community and Minority 
Outreach Officer, spoke after lunch.  His topic was “Anne Arundel County: Fighting Hatred, Building 
Community.” 
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Proposed Budget for FY 2019-2020, Alfa Stevens, Treasurer  
      

Proposed 
FY19-20 

YTD Actual 
as of 5/5/19 

Budget   
FY18-19 

Actual    
FY17-18 

GENERAL FUND Beginning Balance     $5,005.71    $5,372.98 

Income          

Members Number Dues        
Individual (actual as of 2/1/19) 73 $65.00 $4,745.00   $4,030.00  
Household (actual as of 2/1/19) 9 $30.00 $270.00   $210.00  

Life (as of 2/1/19) 1 $0.00 $0.00  $0.00  
Student (as of 2/1/19 1 $0.00 $0.00  $0.00  

New (projected) 4 $65.00 $260.00  $455.00  
Total Dues     $5,275.00 $4,885.00 $4,695.00 $3,270.00 
Contributions     $350.00 $320.00 $300.00 $340.00 
Annual Meeting     $1,400.00  $1,350.00 $930.00 

Total Income     $7,025.00 $5,205.00 $6,345.00 $4,540.00 

Disbursements         
LWVUS – PMP 85 total   $32.00 $2,480.00 $2,096.00 $2,096.00 $1,920.00 
LWVMD – PMP 85 total   $15.00 $1,162.50 $979.00 $982.50 $907.50 
Insurance     $170.00  $141.50  
Mtg. Expense     $225.00 $225.00 $225.00 $152.95 
Copies & Mailing     $300.00 $348.65 $300.00 $215.30 
Conventions     $750.00 $155.00 $150.00  
Annual Meeting     $1,400.00 $448.65 $1,650.00 $1,340.37 
Observer Corps   $150.00 $150.00   
Membership     $300.00 $148.40 $350.00 $8.80 
Legislative Coffee     $300.00  $300.00 $107.15 
GAN Membership   $100.00 $100.00 $50.00 $50.00 
Website & Miscellaneous     $87.50 $26.45 $100.00 $205.20 

Total Disbursements     $7,425.00 $4,677.15 $6,345.00 $4,907.27 

 To/(From) Reserves     ($400.00) $527.85  ($367.27) 
  Ending Balance    $5,533.56  $5,005.71 

In Kind Contributions       

Miscellaneous    $11.00   
Annual Meeting    $26.67   

      
Proposed 
FY19-20 

YTD Actual 
as of 5/5/19 

Budget   
FY18-19 

Actual    
FY17-18 

EDUCATION FUND Beginning Balance    $6,309.56  $7,002.79 

Income             
Fundraising Campaign     $3,500.00  $3,225.00 $3,000.00  $2,242.41 
Bequest & Other   $400.00 $655.00 550.00 $470.00 

Total Income    $3,900.00  $3,880.00 $3,550.00  $2,712.41 

            
Disbursements           
Candidate Forums     $500.00 $2,350.00 $ 2,000.00 $686.40 
Voter Registration & Education     $150.00  $150.00 $150.00   
Voters’ Guides & VOTE411.org     $2,500.00  $2,594.00 $2,750.00  $2,335.00 
Educational Public Meetings      $100.00  $200.00 $251.00 
Support for Other Leagues   $200.00  $250.00  
Fundraising     $450.00  $105.14 $200.00  $ 133.24 

Total Disbursements     $3,900.00  $5,199.14 $5,550.00  $3,405.64 

To/(From) Reserves    ($1,319.14) ($2,000.00) ($693.23) 
 Ending Balance   $4,990.42  $6,309.56 
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Report on Program Planning, Niecy Chambers 

No local studies or changes in current LWVAAC positions are recommended for 2019-20. 

At our January 2019 program planning session, members expressed interest in several local issues, 
including (1) the County’s property tax cap and the social impact of fee-based revenue vs. taxes; (2) 
developer impact fees and (3) deforestation.  One member recommended that LWVAAC take into 
account studies and programs being undertaken by the County Executive to avoid duplication of effort. 
LWVAAC members’ input will guide the Board in developing program activities for 2019-20. 

Report of the Bylaws Committee, Kathy Larrabee, Chair 

The LWVAAC Board asked Carol Sures and Kathy Larrabee to form a committee to consider updates to 
our League’s bylaws and to invite an off-Board member to participate.  Kathleen Lottenbach agreed to 
be the third member.  After review, the committee proposes that the bylaws be amended to reflect the 
changes indicated below in bold type.  LWVAAC’s current bylaws may be found at the end of this 
workbook for comparison purposes. 
 

ARTICLE IV 
Board of Directors 

 
Section 1.   Selection, Qualifications, and Terms. The Board of Directors (herein referred to 
as the Board) shall consist of the officers of the League, 6 elected directors and not more 
than 6 appointed directors.  

 (a) All directors shall be voting members of the League. Three directors shall be 
elected by the general membership at each annual meeting and shall serve for 2 years or 
until their successors have been elected. The elected members shall appoint additional 
directors not exceeding 6 as they consider necessary to carry on the work of the League. 
The terms of office of the appointed directors shall be 1 year and shall expire at the 
conclusion of the next annual meeting. Vacancies other than the presidency may be 
filled by vote of the remaining members of the Board. The person filling the vacancy 
shall serve until the end of the unexpired term. 
 (b) The Board may designate long-standing Board members as Board Members 
Emeritus, who shall not vote but may provide counsel to the Board. 

 (c) The Board, by a majority vote, may terminate a Board member for, but not 
limited to, the following reasons: 

  (1) Failure to appear at 3 consecutive Board meetings without advance 
notification to the President.  

  (2) Failure to comply with League policies and guidelines concerning 
conflict of interest as set forth in LWVMD guide for local Leagues. 

Section 2.  Powers and Duties. The Board shall manage and supervise the business, affairs 
and activities of the League subject to the instructions of the general membership at the 
Annual Meeting. It shall select delegates to the state convention and council and to the 
national convention. It shall accept responsibility for other matters as the national or state 
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board may delegate to it. It shall have the power to create special committees as it considers 
necessary and shall perform other duties as specified in these bylaws. 

ARTICLE VI 
Financial Administration 

Section 3.  Budget Committee. The Board shall appoint the Committee. The Treasurer 
shall be a member of the Committee but shall not serve as chair. The proposed budget 
shall be prepared not later than 2 months before the Annual Meeting and provided to all 
members not later than 1 month before the Annual Meeting. 

 ARTICLE VII 
Meetings 

 
Section 2.  Annual Meeting. An Annual Meeting shall be held between April 1 and June 30, 
on a date to be determined by the Board. At the Annual Meeting, members present and 
voting, shall: 

(a) Adopt a local program for the next year. 
(b) Elect officers, directors, and a member to the nominating committee. 
(c) Determine the amount of dues members shall pay. 
(d) Adopt a budget. 
(e) Transact other business that properly comes before them. 

ARTICLE VIII 
Committees and Elections   

Section 1.  Nominating Committee.  The nominating committee shall consist of 3 members: 
The Chair, preferably a former Board Member, shall be appointed by the Board for the 
following program year in advance of the Annual Meeting; one member, who shall not 
be a Board member but shall be elected at the Annual Meeting; and one member, who shall 
be a Board member, will be appointed by the Board immediately after the Annual Meeting. 
A committee vacancy shall be filled by a Board appointment. 

 (a) Report of the Nominating Committee. The report of the nominating committee 
shall be sent to all members 1 month before the date of the Annual Meeting.  

 (b) Other Nominations. A nomination may be made from the floor at the Annual 
Meeting by a voting member, if the proposed nominee consents. 

 (c) Elections. The election shall be by ballot.  If there is only one nominee for each 
office, the Secretary may be instructed to cast the ballot for every nominee. A majority 
of members qualified to vote, present and voting, shall constitute an election. Absentee 
and proxy voting are not permitted. 

Section 2.  Budget Committee. See Article VI, Financial Administration. 

Section 3.  Bylaws Review Committee. The committee shall consist of 3 members. The 
Board shall appoint 2 Board members, who shall select a non-Board member, to 
review bylaws annually. Any changes to the bylaws shall be reported to the Board for 
approval before presenting them to be voted on by members at the next Annual 
Meeting.  
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ARTICLE X 
National Convention, State Convention and Council 

 
Section 1. National Convention. The Board of Directors shall select delegates to the 
convention of the LWVUS up to the number allotted by the bylaws of that organization. 
 
Section 2.  State Convention and Council. The Board of Directors shall select delegates 
to the convention or council of the LWVMD up to the number allotted by the bylaws of 
that organization. 

 
Report of the Nominating Committee, Shirley Hatch, Chair 

At the Annual Meeting, LWVAAC members vote to elect board officers and directors, and individuals 
to serve on the nominating committee.  The members of the 2018-19 Nominating Committee are Shirley 
Hatch, Chair, Anne Schifferle and Kathy Larrabee. 
 
The 2018-19 Nominating Committee presents the following slate of candidates for election: 
 
Board Officers:      

Alfa Stevens, President (2019-21)      
  Gail Viamonte, Vice President (2019-20 to fill unexpired term) 
  Carol Sures, Secretary (2019-21) 
  Niecy Chambers, Treasurer (2019-20 to fill unexpired term) 

Board Directors: 
Debby Chessin (2019-21) 

 Marg Harbachewski (2019-20 to fill unexpired term) 
 Kathy Larrabee (2019-20 to fill unexpired term) 
 Joyce Martin (2019-21) 
 Myrna Siegel (2019-21) 

Nominating Committee (Off-Board): 
 Lois Coon, Chair (2019-20) 
 Anne Schifferle (2019-20) 
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LWVAAC 2019 ANNUAL MEETING: PORTFOLIO REPORTS 

MEMBERSHIP, Kathy Larrabee, Chair 

To date LWVAAC has 88 members. This number will fluctuate through the year as some members 
choose not to renew while other new members are enrolled. The LWVAAC continues to maintain 
membership records in the LWVMD database that is linked to our website.  Thanks to Niecy Chambers, 
the 2019 Member Directory was published and mailed to members soon after the membership renewal 
period ended on October 1.  

About half of the total membership participates in one or more program activities throughout the year, 
while the remainder choose to support the League with dues only. LWVAAC members also take 
advantage of LWVMD programs, including the fall and winter workshops and legislative day.  

The Membership Chair continues to make every effort to meet with each new member soon after they 
join to provide a mini-orientation and learn of their interests. These get-togethers are more difficult to 
schedule with members who work full-time, and several members who previously belonged to Leagues 
elsewhere have not felt the need to meet.  When a member indicates a certain interest, the Membership 
Chair tries to help that member connect with a League function, such as registering voters; event 
staffing, including candidate forums; and training opportunities. One new member with extensive 
knowledge of the electoral college agreed to write a two-part article on this topic for The Voter to help 
create awareness of this complex topic among other League members.    

In response to an initiative by the Membership Chair, three individuals who recently joined the League 
have volunteered to serve in “New Member” positions on the 2019-2020 LWVAAC Board to learn 
more about League operations. These new-member volunteers will be appointed to one-year terms by 
the new Board following the annual meeting and will assist with Board activities in an at-large capacity. 

As part of a national League initiative to attract younger members, the LWVAAC Board approved 
waiving dues for students (defined as individuals aged 16-30 enrolled in an accredited institution). At 
present, LWVAAC lacks a coordinator to perform outreach and actively engage new student members 
in League work. However, we were fortunate to gain one student member through the LWVMD 
internship program. Colleen Herrmann interned in the LWVMD office during the 2019 General 
Assembly session. She attends the University of Maryland and is a resident of Crofton. 

Providing opportunities for members to get acquainted continues to be a League priority. Again in 2018-
2019 membership year, members have been introduced in The Voter through a profile article. 
Additionally, membership meetings have been paired with social occasions, including a holiday open 
house at the home of President Niecy Chambers, informal lunches at Union Jack’s British Pub and 
Annapolis Smokehouse, and the County Council Meet & Greet at 49 West Coffeehouse. 

PROGRAM ACTIVITIES, Niecy Chambers, Debby Chessin and Myrna Siegel 

On May 15, 2018, LWVAAC hosted a public panel presentation at Anne Arundel Community College 
entitled “Protecting Our Elections: Security of the Systems, Integrity of the Results.”  Though lightly 
attended, the in-depth explanation of state and local security measures was well-received, and a video of 
the program was posted online in an effort to bring the information to a broader audience.  Many thanks 
to the AACC Instructional Design Team for its support in producing the high-quality video: 
https://vimeo.com/272806554/107ac74ac1 
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LWVUS sent a camera crew to our May 15 program to videotape interviews and live League footage for 
a documentary, Creating a More Perfect Democracy, that was shown at the June 2018 National LWV 
Convention in Chicago.  Several LWVAAC members are featured: https://youtu.be/uD3hNEI1a9I 

Our League kicked off the state League’s Redistricting Reform Countdown Campaign with a Wine and 
Cheese Viewing Party hosted by LWVAAC members Jim and Niecy Chambers on June 28, 2018.  
Scheduled to coincide with a live-streamed session at the LWVUS Convention dealing with current 
gerrymandering cases being heard by the Supreme Court, the event also marked the beginning of a 
public education initiative led by LWVMD Administrative Director (and LWVAAC member) Ashley 
Oleson and funded by a grant from LWVUS. 

The LWVAAC Board held its annual retreat on July 14, 2018 at St. Philips Episcopal Church in 
Annapolis.  The Board uses this meeting to decide the League’s focus and calendar for the coming 
program year. We were pleased to have 4 non-Board members join us and contribute to the discussion. 

For the next few months, LWVAAC’s primary program focus was on candidate forums (see below). In 
December, with the election behind us, we paused to celebrate the successful completion of the 
League’s multifaceted voter service efforts. Our Tea, Nog and Wassail Get-together, held on December 
15, saw 27 long-term and brand-new LWVAAC members mixing, mingling and enjoying each other’s 
company before the start of a new year. 

LWVAAC hit the ground running in 2019, with our annual program planning session on January 9.  
Meeting in a private room at Union Jack’s in Annapolis, 20 LWVAAC members considered our local 
and state League positions, guided by Lois Fussell.  Following the discussion, Alexis Dorsey and Debby 
Chessin shared information about the LWVAAC Observer Corps and its upcoming Meet & Greet with 
County Council (see below). 

On February 14, the LWV’s 99th birthday, LWVAAC members met in the Quiet Waters Park Café to 
discuss this year’s Books for Learning selection, “The Fifth Risk” by Michael Lewis.  In the book, 
Lewis focuses on three U.S. Government Departments, Energy, Commerce and Agriculture.  He shines 
a light on the broad array of programs that these departments coordinate and support, with little public 
awareness or appreciation, and on the highly dedicated and capable employees who keep the 
government running through and after changes in administration. 

Just a few days later, we experienced competence in government firsthand.  On February 19, our League 
members became acquainted with the newly elected County Council at a Meet & Greet, organized by 
Debby Chessin on behalf of the Observer Corps. The event was planned well in advance with personal 
invitations and information about the League sent to each Council member, and follow-up 
communication with their aides.  Six of the seven Council members attended and the Council Chair was 
represented by his Legislative Assistant.  Each gave a brief introduction, pointed out their district on a 
map, explained their motivation for seeking office, and shared their concerns and priorities.  Afterwards, 
constituents conversed with their representatives, and all enjoyed the hors d’oeuvres buffet.  Several 
Council members were disappointed to learn that few LWVAAC members resided in their districts, and 
expressed interest in working with the League to encourage civic participation.  Leaguers in attendance 
expressed admiration for the knowledge, drive and commitment of the Council members.  As a sign of 
the friendly relations this event produced, the Council Chair publicly recognized the LWVAAC 
members who attended the County Council meeting immediately following the reception. 
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This year, our League participated in the consensus/concurrence process for two LWVMD studies.  On 
January 31, 14 members met at Eastport-Annapolis Neck Community Library to consider concurrence 
with the LWV of Utah position on Death with Dignity. Sally Hunt, a Montgomery County League 
member of the LWVMD study committee, joined us to present the material.  Two months later, on 
March 23, 13 members gathered at the Eastern District Police Station in Pasadena to take on the 
question of Bail Reform.  Guest speaker Mary Jo Livingston, Annapolis District Court Supervisor for 
the Maryland Office of the Public Defender, walked us through the pretrial process and offered insights 
gained through her 23 years of experience as a public defender. 

We wrapped up our program activities with a post-session Coffee & Conversation with State Legislators 
on May 9. The Pottery Studio in Arnold provided a comfortable setting for an informal give and take 
between our members and Senator Pamela Beidle and Delegate Mark Chang, both District 32, and 
Delegate Brian Chisholm, a first-term representative from District 31B. 

VOTER SERVICES 

Candidate Forums, Carolyn Ciepiela, Chair 

For the 2018 election year, the LWVAAC Board decided to sponsor candidate forums in the four 
legislative districts that are entirely within Anne Arundel County.  Our intention was to provide an 
important, nonpartisan voter service to as much of the county as possible and to increase public 
awareness of the League.  The Board’s decision culminated in four fully planned and coordinated 
legislative candidate forums, co-sponsored with various other organizations.  In addition, LWVAAC 
agreed to co-sponsor an environmental forum for candidates for Anne Arundel County Executive at the 
invitation of the Chesapeake Bay Foundation and the Growth Action Network (GAN).  

We invited all eligible candidates for the Maryland Senate and House of Delegates in Districts 30, 31, 
32 and 33 to participate in our four legislative forums, and most accepted in advance.  Based on their 
favorable response, LWVAAC proceeded to (1) reserve venues; (2) recruit moderators; (3) hire Mark 
Goldberg, a professional videographer; (4) prepare programs and other materials, including an 
educational handout on redistricting reform; (5) schedule volunteers and (6) publicize four forums in 
different locations around the county.  Signup Genius software facilitated scheduling our League 
volunteers, and we coordinated staffing needs with AAUW’s well-organized groups of workers. 

It is standing League policy to abide by federal tax laws, as well Federal Election Commission rules for 
candidate forums that require the presence of more than one candidate for any office. Unfortunately, 
some invited candidates did not choose to take advantage of this opportunity for public discussion of 
issues; in the weeks, days and hours prior to our forums, several more withdrew. Due to “empty-chair” 
considerations, one forum had to be cancelled entirely and two others encompassed fewer legislative 
races than planned, disappointing candidates and voters alike.   

Publicity was mainly done via digital means (email, website, FB) and print flyers.  Kathy Larrabee 
oversaw countywide outreach and developed a list of outlets for individual district forum coordinators to 
contact.  Co-sponsoring organizations were also asked to promote the forums.  In District 33, WISE 
(Women Indivisible Strong Effective) included our forum information in their newsletter to members. 

Thanks to a conversation with Kathy, Capital reporter Jimmy DeButts wrote an article, published 
October 7, about the importance of informed voting which highlighted our forums. Later in October, 
following the forum cancellations and candidate no-shows, The Capital published several “Letters to the 
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Editor” written by members of the public admonishing the candidates and generally speaking favorably 
of the League and our voter service efforts. 

District 30, Mary Cleave and Debby Chessin, Coordinators 

The District 30 Senate and House of Delegates Candidate Forum was held at Congregation Kneseth 
Israel in Annapolis on October 10, 2018 from 7:00 to 9:00 p.m.  It was co-sponsored with the American 
Association of University Women, Anne Arundel County Branch.  The moderator was Christopher 
Nelson, who served as president of St. John's College in Annapolis for 26 years and is now a member of 
its teaching faculty.  The candidates for the Senate who participated were Sarah K. Elfreth (D) and Ron 
George (R). Per League policy, the House of Delegates candidate present was unable to participate 
because two candidates from the other party cancelled on the day of the forum.  A brief meet and greet 
following the forum allowed all candidates present to engage with audience members. 

A video of the forum is posted at https://www.youtube.com/watch?v=ESqRpwJRlWs 

District 31, Yolande Dickerson, Coordinator 

LWVAAC planned a forum for Senate and House of Delegates candidates for Maryland Legislative 
Districts 31A and 31B, which was scheduled to take place at the Chesapeake Arts Center in Brooklyn 
Park on October 9, 2018 from 7:00 to 9:00 pm.  Co-sponsors were The National Coalition of 100 Black 
Women of Anne Arundel County (NCBW) and the American Association of University Women, Anne 
Arundel County Branch.  Mary Gunther, USNA graduate, educator and Institute for Cultural 
Communications Chief Influence Officer, agreed to act as moderator. 

Unfortunately, two candidates did not accept our invitation and several others withdrew the week 
preceding the forum, after previously agreeing to participate.  This left only three confirmed 
participants, all representing the same party. In keeping with League policy, a decision was made the 
week before to cancel the forum, and notify the public via our website and Facebook page. 

District 32, Alfa Stevens, Coordinator 

The District 32 Maryland Senate & House of Delegate Candidates Forum was held on Wednesday, 
October 17, 2018 at the Ark and Dove Presbyterian Church in Odenton, Maryland.  It was co-sponsored 
with the American Association of University Women (AAUW), Anne Arundel County Branch.  Josh 
Kurtz, co-founder and editor of Maryland Matters, a non-profit news website about Maryland 
government and politics was the moderator.  

All six House of Delegates candidates participated in the forum. Per League policy, the Democratic 
candidate for Senate, who was present, could not take the stage because the Republican candidate, who 
had agreed to participate, did not show. The audience was very much engaged, with excellent 
questions/concerns for the candidates.  A brief meet and greet following the forum allowed all 
candidates present to connect with many District 32 constituents.  

A video of the forum is posted at https://www.youtube.com/watch?v=If_F72UehKo&feature=youtube 

District 33, Gail Viamonte, Coordinator 

The Maryland District 33 Senate & House of Delegate Candidates Forum was held on Wednesday, 
October 11, 2018 at Zimmerman Hall, Woods Memorial Presbyterian Church, Severna Park, Maryland. 
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The Forum was co-sponsored by the American Association of University Women, Anne Arundel 
County Branch.  Award-winning journalist Terence Smith was moderator.  Both State Senate candidates 
participated, along with six House of Delegates candidates.   A Green Party candidate for Delegate 
withdrew from the race prior to the Forum.  

LWVAAC and AAUW representatives provided each arriving audience member with a program that 
described Forum rules and procedures, a set of panelist biographies, and a League-created fact sheet on 
Congressional Districts in Anne Arundel County and issues pertaining to redistricting. A separate table 
was provided outside the auditorium for candidates to display partisan materials. 

Despite poor weather, attendance was robust. The stage was a full one and included both incumbents 
and a significant number of challengers new to the county and district political arena. Audience 
members were actively engaged and submitted numerous and varied questions/issues for panel response. 

https://www.youtube.com/watch?v=UtUgbK2q8NA 

County Executive Forum with CBF and GAN 

Although LWVAAC had no plans to sponsor a forum in the 2018 race for Anne Arundel County 
Executive, we were contacted by the Chesapeake Bay Foundation (CBF) and Growth Action Network of 
AA County (GAN) to co-sponsor a forum which would be confined to environmental issues.  These 
organizations specifically sought our expertise on conducting forums, which they had not done in the 
past.  Several Board members, notably Mary Cleave, a passionate environmentalist, urged us to join 
with the other organizations in this effort.  Cleave and Carol Sures agreed to work on the forum.  By co-
sponsoring, our League covered yet another aspect of the 2018 election when we had already committed 
to four Legislative District forums.   

County Executive Steve Schuh and his opponent, Steuart Pittman, faced each other before a packed CBF 
auditorium on September 17.  The proceedings were ably moderated by newsman Josh Davidsburg.   
Sures and Cleave presided over the questions table and the League also provided timekeepers.  The 
forum was live-streamed and much-quoted in its aftermath.  The League received excellent publicity.   

We worked primarily with Anna Mudd of the CBF and GAN’s director, Ann Fligsten.  Arrangements 
were simple:  CBF handled everything.  It was a novel experience for the League to be a co-sponsoring 
organization, but our enormous experience with forums was respected and utilized.   

https://www.cbf.org/news-media/multimedia/video/anne-arundel-county-executive-forum.html 

Voter Registration, Joyce Martin and Kathy Larrabee 

LWVAAC is fortunate to have 28 current and former members who are trained and eager to register 
voters.  During the summer, our volunteers responded favorably to using Signup Genius software to staff 
multiple registration events.  To better serve different areas of the county during the busy pre-election 
season, we created two separate voter registration kits, each stocked with necessary supplies and signs.   

2018 Paca House Fourth of July New Citizen Voter Registration 

Following a tradition spanning more than a decade, the Historic Annapolis Foundation invited 
LWVAAC to register new U.S. citizens on July 4 following a patriotic naturalization ceremony held at 
the William Paca House. The Annapolis Town Crier called the meeting to order, followed by remarks 
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from a William Paca impersonator.  The ceremony, officiated by the U.S. Citizenship and Immigration 
Service Baltimore Field Office, was held under a large white tent overlooking the Paca House gardens. 
Thirty candidates, representing 19 countries, became U.S. citizens as friends, family and local residents 
witnessed the pride and patriotism of this inspiring event.  Prior to the festivities, LWVAAC voter 
registrars Maryann Gosnell, Kathy Larrabee, Babs McCauley, and Sally Vavrek helped participants start 
filling out the voter registration forms that they’d be eligible to sign as new citizens.  The after-
ceremony environment often becomes chaotic due to summer heat and the participants’ exhaustion from 
travel and excitement.  However, 15 new citizens registered with our League volunteers and many more 
took registration forms with them to submit on their own at a later date.  

2018 Community Voter Registration Events 

For several years, LWVAAC has organized a voter registration drive at Anne Arundel Community 
College in collaboration with students in the Legal Studies Club.  Often scheduled in conjunction with 
National Voter Registration Day (4th Tuesday in September), the 2018 drive coincided with Constitution 
Day, September 17.   

Because the local NAACP regularly registers students in our county public high schools, our League 
decided to focus on private schools.  We learned that most of the students at private high schools are 
registered either by parent volunteers or teachers who are certified as registrars.  However, our League 
did hold a successful drive at Archbishop Spaulding High School, where we registered 22 students as 
new voters and another 22 more took information on the voting process and VOTE411.org. A number 
took information for their families. The students were excited to be newly registered voters and many 
came to the registration table just to ask questions.     

During the month of September, LWVAAC held voter registration drives at eight county public 
libraries.  Librarians know and love the League from our Voters’ Guide, and they are very supportive of 
our efforts.  In most libraries, our table was staffed from 10 a.m. to noon and we quickly learned that 
patron traffic is often light at those hours. In all, there were 2 new registrations; 12 changes of name, 
addresses, or party; 3 who took the registration form; 7 who asked for information on voting/election; 
177 took a VOTE411.org card; 7 who took a Voters’ Guide or VG request card; 7 asked about the 
League of Women Voters or took information and 7 bumper stickers were distributed (2 librarians asked 
for bumper stickers to post on their bulletin boards).   

LWVAAC registrars also set up a voter registration at the Crofton Fresh Market. The shoppers were 
curious about the League and the relaxed farmers’ market atmosphere gave our volunteers a chance to 
talk with shoppers about the League.  There were no new registrations, but the volunteers handed out 
dozens of VOTE411.org cards to both the shoppers and the venders.  A few older shoppers were 
interested in picking up the printed Voters’ Guide.   

At the invitation of the Light House Homeless Prevention Support Center in Annapolis, LWVAAC 
registrars Kathy Larrabee and Renee Cantori assisted residents and clients with new registrations and 
address changes during lunch service. Kathy returned later the same day to demonstrate how to use 
VOTE411.org at a mandatory house meeting. 

Future voter registration suggestions include having two event coordinators, each responsible for a 
geographical section of the county; scheduling library drives at times when more patrons are present; 
going to more farmers’ markets, and setting up booths at local festivals.  
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VOTE411.org and Voters’ Guide, Niecy Chambers and Debby Chessin 

LWVAAC has responsibility for inviting candidates in all Anne Arundel County races, as well as 
Congressional District 4, to participate in the League’s online voters’ guide, VOTE411.org.  
VOTE411.org garnered both local and national attention in 2018, appearing in other organizations’ 
mailings, in student video contests and on The Daily Show.  An estimated 6% of Anne Arundel County 
voters used the online service in the 2018 elections.  

For the fall election, LWVAAC printed and distributed 3000 copies of the 2018 General Election 
Voters’ Guide for Anne Arundel County, and posted a downloadable PDF version on our website.  Using 
a Google phone number, we received questions and comments, from both candidates and voters, and 
were able to respond on a timely basis.  The following voicemail, received in October, merits sharing: 

“Hi, this is *.  I live in Annapolis.  I’d just like to compliment the League of Women Voters 
of Anne Arundel County for this very very complete voters’ guide for the 2018 general 
election.  I’m 83 years old and I’ve voted since I’m twenty-one years old and I have never 
seen any voters’ guide that could compare with this so wonderful publication. I want to 
thank you and commend you very very greatly. Thank you, thank you and thank you.” 

Voter Engagement, Joyce Martin 

Voter engagement involves going beyond registering voters to encouraging confidence and participation 
in our democracy. To achieve this, the LWVAAC answers questions about the voting process, provides 
reliable information, promotes civic education, and always reinforces the importance of voting.  The 
League has an opportunity and a responsibility to emphasize that everyone has a voice. 

OBSERVER CORPS, Alexis Dorsey, Chair 

The Observer Corps is a committee of the League that actively observes county government.  The 
purpose of the Corps is to monitor transparency, gain understanding, improve communications and 
identify issues of concern to the League based on its positions.  The Observer Corps experience is 
challenging, informative and more interesting than one might think.  Currently, LWVAAC’s 8-member* 
Observer Corps monitors the County Council, Planning and Zoning Commission, Planning Advisory 
Board and Transportation Commission.  With additional members it would be possible to monitor other 
areas of interest such as Housing and Land Use. This year we developed a packet explaining the 
Observer Corps’ procedures and guidelines for prospective new members.  We also hosted a Meet & 
Greet Reception for the County Council which was a great opportunity to familiarize the new Council 
members with the League and its potential.     

*The 2018-19 OC members are Alexis Dorsey, Debby Chessin, Susan Cochran, Jeanne Jehl, Kathy 
Larrabee, Nancy Pond, Myrna Siegel and Alfa Stevens. 

COMMUNITY OUTREACH AND ACTION 

LWVMD Legislative Day, Susan Cochran 

LWVAAC was well represented on March 5 at the LWVMD Legislative Day in Annapolis.  Thirteen 
women from Anne Arundel County participated:  Joyce Adair, Ann Carroll, Niecy Chambers, Susan 
Cochran, Marg Harbachewski, Colleen Herrmann, Ashley Oleson, Nancy Pond, Dona Sauerburger, Judy 
Svoboda, Mary Wills Vickery, Carole Brown, and guest Lynette Songy.  After delivering League 
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material to the offices of Anne Arundel County Delegates and Senators and meeting with several of their 
Legislative Aides, as well as conferring with District 30 Senator Sarah Elfreth, we joined League 
members from across the state for the formal LWVMD Legislative Day meeting.  

LWVMD Report from State Circle reporters spoke briefly on the status of various priority legislative 
bills.  Ashley Oleson reported on the dim prospects for redistricting legislation, expressing hope for next 
year. We were briefed on the state budget for 2020, and on the Kirwan Commission recommendations 
addressing the future of education in the state.  The lunch speaker was Josh Tulkin, Executive Director 
of the Sierra Club of Maryland, who urged recognition of the importance of bettering transportation to 
reduce air pollution and energy use, which in turn can help slow climate change.    

Speaking Engagements, Kathy Larrabee 

In 2018 & 2019, the LWVAAC was invited to speak with two groups about the League’s role in 
educating voters and helping to make democracy work.  

In November, LWVAAC members Kathy Larrabee and Ashley Oleson, who also is the LWVMD 
Administrative Director, met with a delegation from the country of Georgia. Kathy spoke of our local 
League’s programs and policies, and Ashley covered LWVMD activities, concentrating on redistricting 
initiatives. Members of the delegation, which was on a U.S. tour arranged by the National Democratic 
Institute, held positions in Georgia equivalent to city mayors. The NDI has worked in 130 countries to 
facilitate democratic societies with open and multiparty political systems that recognize and promote 
basic human rights.  With the help of an interpreter, the delegation was eager to discuss the democratic 
process during an election year and the League’s role, including candidate forums.  

In February, LWVAAC President Niecy Chambers and Vice President Kathy Larrabee spoke at the 
monthly meeting of a local chapter of the National Active and Retired Federal Employees Association 
(NARFE). Members were familiar with the League’s Voters’ Guide but were eager to hear how 
candidate information is gathered and other ways in which the League educates voters. Chambers and 
Larrabee also explained VOTE411.org, candidate forums, and how the League studies topics and 
establishes positions for action.  

Testimony and Letters, Niecy Chambers 

LWVAAC speaks out on community issues that bear on League positions, programs and policies. 

• In July, our League signed onto a letter with 24 other community groups asking then-County 
Executive Schuh to address problems with runoff from construction sites in the county.  The 
Administration responded and work continues on this issue.  

• Also in July, The Capital published the LWVAAC President’s “Letter to the Editor” responding to 
concerns about election security and directing the public to the video of our May 15 program. 

• In September, we submitted written testimony opposing Resolution 30-18 Recognizing and 
Declaring the Humanity of Preborn Children. The resolution was voted down by County Council. 

• Prior to the General Election, we sent letters to the Anne Arundel County Democratic Central 
Committee, protesting the DCC’s doctoring of an image taken from LWVAAC’s Facebook page and 
its distribution of the false image in campaign literature.  The letters, mailed to DCC headquarters, 
were returned marked “undeliverable.” 
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• In February, Anne Schifferle testified before County Council on LWVAAC’s behalf in support of 
Bill 5-19 banning polystyrene food service containers.  The legislation passed. 

• This March, LWVAAC members Kathy Larrabee, Ashley Oleson, Colleen Herrmann and Niecy 
Chambers participated in the “Rally to End Gerrymandering” at the Supreme Court in Washington, 
DC.  Ashley, who served on the Governor’s Emergency Redistricting Commission, spoke to the 
crowd about Marylanders’ desire for fair maps. 

"We the People" Judging, Debby Chessin 

LWVAAC member Debby Chessin served as a Maryland state-level judge for high school mock 
congressional hearings on constitutional rights at the State House in Annapolis on January 10, 2019. The 
hearings are the capstone project of the “We the People” curriculum, sponsored by the Center for Civic 
Education and offered at the elementary, middle school, and high school levels nationally. The 
Boonesboro High School team was selected to represent Maryland in the national competition in 
Leesburg, VA.  The “We the People” program has recently been added to the curriculum in the AA 
County Public Schools. “We the People” Director and fellow LWVAAC member, Marcie Taylor-
Thoma, has extended an invitation to members of the League to serve as judges. 

Growth Action Network (GAN), Susan Cochran 

As LWVAAC liaison to Growth Action Network and member of GAN's Board of Directors, I have 
attended monthly GAN Board meetings as well as meetings with county officials on land use and 
growth problems. GAN is a very good source of information on the land use and environment issues that 
the League concerns itself with. Their website is growthaction.net.   

GAN has initiated monthly meetings with AA County Planning and Zoning Officer Phil Hagar and his 
staff.  In recent months, these meetings, which are open to the public, have focused on the problems of 
storm water installations in new developments. GAN is also involved in a developing Storm Water 
Coalition.  Contact Susan Cochran for the time and place and subject of the meetings with Hagar.   

LWVMD Lobby Day on 
Capitol Hill, Kathy Larrabee 

Eight LWVAAC members 
convened at Union Station in 
Washington, D.C. on April 
30 to participate in Lobby 
Day on Capitol Hill, 
sponsored by LWVMD and 
organized by the LWVUS 
Lobby Corps. Our lobbyists-
for-a-day visited the offices 
of Maryland’s U.S. Senators 
and Representatives to lend 
support to several bills on 
voting, campaign finance, 
and ethics.     
  

(l-r) Yolande Dickerson, Kathy Larrabee, Carol Saric, Marg Harbachewski, 
Mary Vickery, Gabrielle Strandquist, Ashley Oleson, and Dona Sauerburger. 

(Photo by Nancy Soreng) 
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COMMUNICATIONS 

Website, Niecy Chambers 

With thanks to the state League, which currently absorbs the cost, LWVAAC is able to utilize the 
NationBuilder (NB) platform both for our website and for our “customer relationship management” 
(CRM) software, more commonly referred to as our “member database.”  In 2018-19,  we used NB to 
send 23 customized email blasts to League members, prospects, elected officials and others. NB allows 
us to “tag” individuals according to their areas of interest, and provides analytic data showing how many 
people open and “click through” our emails.   

Our website, lwvaacmd.org, continues to be LWVAAC’s primary public portal.  Through it, the 
community accessed printable Voters’ Guides, video links for the candidate forums, program 
announcements, newsletters, and our “Connect” page, which attracted nearly 30 potential volunteers and 
several new members.  In addition, we added a blog feature and an online donate option this year.   

Newsletter, Joyce Martin 

The Voter is the local connection with League members and friends in order to keep everyone informed 
about LWVAAC programs and objectives.  Since the 2018 Annual Meeting, six issues of The Voter 
have been published, and one more is scheduled before the end of the program year.  Good participation 
from League members continues to assure submission of high-quality articles. 

In each issue there is published a calendar of upcoming events, information about programs, and articles 
about issues of League and community interest, as well as forms and flyers promoting events.  Another 
regular segment is the Member Spotlight, featuring a short biography and photo of a LWVAAC 
member. Hopefully this outreach helps all members get acquainted, feel connected and enriches their 
League experience.  Copies of past newsletters are posted online here: www.lwvaacmd.org/voternews 

Facebook page (FB:lwvaac), Kathy Larrabee  

The LWVAAC Facebook page was established only 2 years ago. A following has grown slowly, 
primarily because few League members are FB users. The LWVAAC page is administered by members 
Kathy Larrabee and Ashley Oleson, who is also the LWVMD Administrative Director. To assist the FB 
administrators in monitoring the effectiveness of the page, FB routinely charts the number of views, 
shares, and clicks for a single day or range of days. For example, from February 25 thru March 24, posts 
to the LWVAAC FB page reached 611 people, 36% more people than the previous month. To keep the 
FB fresh with timely information, Kathy concentrates on posting LWVAAC and Anne Arundel County 
information and Ashley posts LWVMD and LWVUS information. Each are careful to post only 
information for which there are League positions and that is non-partisan in nature.   

FUNDRAISING, Niecy Chambers 

LWVAAC’s annual fundraising appeal for contributions to its 501(c)(3) Education Fund took place in 
March 2019 to coincide with Women’s History Month.  Hand-addressed cards with a celebratory theme 
were mailed to more than 100 past and current League members and friends. Our League’s 75th 
anniversary was highlighted, and honorary contributions were encouraged.  To date, the 2019 appeal has 
raised $3,125, helping to replenish our Education Fund after significant election year expenses.  
Honorary tributes by our donors are recognized in this Meeting Workbook and will also appear in an 
upcoming issue of The Voter. On behalf of the League, thank you! 
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LWVAAC Summary of Positions 

Introduction: The positions summarized below are the result of studies conducted by the League of 
Women Voters of Anne Arundel County over many years. The studies enable the League to articulate its 
public policy positions and, after they are subscribed to by members, they are used to take action to 
impact decisions made by various county and city level policy bodies. 

Affordable Housing (Adopted 1992) 

Action to secure affordable housing for low and very low income residents and special populations in 
Anne Arundel County and the City of Annapolis. 

Support for: 

1. rehabilitation of the existing housing supply to maintain the stock of affordable housing; 
2. meeting the housing and human service needs of special populations including, but not limited to 

the homeless; 
3. increasing opportunities for people of low or moderate income; 
4. ensuring an adequate stock of subsidized housing, and rental assistance and services to low and 

very low income persons. 

Board of Education (Adopted 1994; achieved 2017) 

Support for election of Board of Education members in nonpartisan elections held at the same time as 
partisan elections. 

County Charter (Adopted 1992, modified 2014) 

[Action to secure] Support for a charter that is clear, concise and confined to fundamentals. 

Waste Management 

Hazardous (Adopted 1982) Support the efforts of County government to control problems of hazardous 
waste. Support establishment of central collections points for disposal of hazardous wastes from  

households and other small generators. Urge the County to provide adequate information on how to 
report suspected hazardous wastes and on ways to reduce the use of hazardous products in the 
household. 

Solid  (Adopted 1990, modified 1994) Support a program of solid waste management that protects 
public health and the environment through promotions of source reduction, recycling, and adoption of a 
conservation ethic among individuals, businesses, and government. We believe every individual must 
take responsibility for his or her waste and must change disposal habits. A solid waste plan should 
emphasize source reduction, waste materials recovery, recycling, and composting. Incineration (waste to 
energy) and other alternatives should be considered only after health, environmental, and economic 
effects have been studied. Includes City of Annapolis. 
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Planning and Zoning (Adopted in 1986, modified in 1992 and 1995) 

Endorsement of the concept of controlled growth and encouragement of strong enforcement of existing 
land use controls (zoning, and storm water and sediment controls) and adoption of new regulations to 
support the concept. 

The League supports the following goals in accordance with this position. 

1. Promote and pursue balanced development in appropriate target areas that will have minimum 
impact on the environment and maximum long-term benefit to employment and the tax base 
including provision of opportunity for affordable housing and a variety of commercial activities 
in established commercial areas and discouragement of strip development. 

2. Enforce the County implementation of the critical area laws and ensure their adequacy. 

3. Enforce more strongly the adequate public facilities ordinances, including those regarding water 
and sewer systems, waste water treatment plants, roads, and public transportation. 

4. Reduce air, water, and noise pollution. 

5. Expand and strengthen watershed management with storm water and sediment controls, using 
stronger enforcement of regulations and citizen participation, e.g. as monitors. 

6. Maintain the integrity of rural residential and established farming areas by expanding the 
agricultural preservation program. 

7. Expand programs that support carpools, vanpools, and all forms of public transportation. 

Transportation (Adopted 1988) 

Support development and improvement of public transportation in Anne Arundel County, and encourage 
the county government to have thorough, professional studies made of the transportation needs of 
various sectors of the population, to develop proposals for meeting the needs, and to find ways to 
implement appropriate proposals. The LWVAAC should evaluate proposals using relevant criteria 
regarding: 

Users’ concerns--needs of various population groups and geographical areas, affordability of fares, 
travel time reliability and comfort, and safety; 

Economics–capital costs (rights of way, construction and equipment), capital funding, operating costs, 
potential ridership and fare, operating revenues;  

Physical matters- availability of rights of way, relation to other systems existing and planned, 
adaptability to future growth, and fuel type and consumption; 

Environmental impact– pollution, and degradation of natural resources. 

Immigration (Adopted 2010) 

Increase focus and support for the LWVUS position on immigration: In achieving overall policy goals, 
the League supports a system for unauthorized immigrants already in the country to earn legal status, 
including citizenship, by paying taxes, learning English, studying civics and meeting other relevant 
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criteria…the League does not support deporting unauthorized immigrants who have no history of 
criminal activity…all persons should receive fair treatment under the law. 

Outlook for work: 

Call on local and county police to conduct investigation and apprehension of immigrants in a fair and 
humane manner. 

• With LWVMD, work to establish Immigration Reform as a legislative priority within the LWVUS. 
Urge that reform include a federal solution to the present denial to non-citizens of housing, health 
care and welfare services for those non-citizens whose low income levels would otherwise make 
them eligible. 

• Enlist Spanish-speaking adults as mentors for reassuring and informing immigrant adults of the 
practices of our schools and systems for everyday living. 

• Enlarge the number and scope of after-school and summer activities available to Hispanic/Latino 
middle-school students, and encourage and promote participation in such programs by the students. 

• Permit Anne Arundel County Community College to accept in-county resident tuition from any 
graduate of a county high school who meets entrance requirements. 

• Foster formation of a private non-profit Council for Immigrant Services composed of representatives 
of public and private organizations serving the immigrant population, including businesses, as well 
as the county and city Human Relations Commissions. 

 
BYLAWS OF THE LEAGUE OF WOMEN VOTERS OF ANNE ARUNDEL COUNTY, INC. 

ARTICLE I 
Name 

Section 1.  Name. The name of this organization is the League of Women Voters of Anne Arundel 
County, Inc., herein referred to as the League. The League is an integral part of the League of Women 
Voters of the United States, herein referred to as the LWVUS, and of the League of Women Voters of 
Maryland, herein referred to as the LWVMD. 

ARTICLE II 
Purposes and Policy 

Section 1. Purposes. The purposes of the League are to promote political responsibility through 
informed and active participation in government and to act on selected governmental issues. 

Section 2. Political Policy. The League shall not support or oppose any political party or candidate. 

ARTICLE III 
Membership 

Section 1. Eligibility. Any individual who subscribes to the purposes and policy of the League is 
eligible for membership. 

Section 2. Types of Membership. The membership of the League shall be composed of voting 
members and associate members. 
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(a) Voting Members.  
(1) Persons at least 16 years of age who join the League shall be voting members of the 
League, the LWVMD and the LWVUS and any regional League to which this League 
belongs. 
(2) Those who live inside the area of the League may join the League or any other 
League.  Those who reside outside the area of the League may join the League, another local 
League or shall be LWVMD members-at-large. 
(3) Life Members.  Individuals who have been members of the LWVUS for 50 years or 
longer shall be life members and are excused from payment of dues.  

(b) Associate Members.  All others who join the League will be associate members.  

ARTICLE IV 
Board of Directors 

Section 1. Selection, Qualifications and Terms. The Board of Directors (herein referred to as the 
Board) shall consist of the officers of the League, 6 elected directors and not more than 6 appointed 
directors. All directors shall be voting members of the League. Three directors shall be elected by the 
general membership at each annual meeting and shall serve for 2 years or until their successors have 
been elected. The elected members shall appoint additional directors not exceeding 6 as they consider 
necessary to carry on the work of the League. The terms of office of the appointed directors shall be 1 
year and shall expire at the conclusion of the next annual meeting. Vacancies other than the presidency 
may be filled by vote of the remaining members of the Board. The person filling the vacancy shall serve 
until the end of the unexpired term. 

Section 2. Powers and Duties. The Board shall manage and supervise the business, affairs and 
activities of the League subject to the instructions of the annual meeting. It shall select delegates to the 
state convention and council and to the national convention. It shall accept responsibility for other 
matters as the national or state board may delegate to it. It shall have the power to create special 
committees as it considers necessary and shall perform other duties as specified in these bylaws. 

Section 3. Meetings. There shall be at least 7 regular meetings of the Board annually. The President 
may call a special meeting of the Board and shall call a special meeting upon the request of 5 members 
of the Board. 

Section 4. Quorum. A majority of the members of the Board shall be a quorum. 

ARTICLE V 
Officers 

Section 1. Officers. The officers of the League shall include: 

(a) One of the following combinations: 
(1) A President and a Vice-President; 
(2) Two Co-Presidents; or 
(3) A Governing Executive Board; 

(b) A Secretary; and 

(c) A Treasurer. 
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Section 2. Terms and Elections. 
(a)  Except as provided in paragraph (b) of this subsection: 

  (1) The officers shall be elected for terms of 2 years by the general membership at the annual 
meeting and take office immediately; 
 (2) The President, Co-Presidents or Governing Executive Board, and the Secretary shall be 
elected in odd-numbered years; and  
 (3) The Vice President and the Treasurer shall be elected in even-numbered years. 

(b)  When a President is elected to succeed Co-Presidents, the Vice-President shall be elected in 
the same year as the President and shall serve an initial term of 1 year. 
(c)  An individual serving as President or Co-President shall not hold the same office for more 
than 2 consecutive terms.  

 
Section 3. Authorities and Responsibilities. 

(a) The President. The President shall have the customary powers of supervision and 
management of the office; shall preside at all meetings of the League and the Board or designate 
another member to preside; shall be an ex officio member of all committees except the 
nominating committee.  In the absence of the treasurer, may sign or endorse checks, drafts, or 
notes; and shall perform other duties as the Board may direct.  In the event of the absence, 
disability, resignation or death of the President, the Vice-President shall assume the office of 
President. If the Vice-President is not able to serve as President, the Board shall fill the vacancy 
from among the elected directors. 
(b) Co-Presidents.  Co-Presidents shall have all the powers enumerated in Section 3(a). They 
shall determine how those powers shall be divided between them. In the event of the absence, 
disability, resignation or death of a Co-President, the other Co-President shall assume the office 
of President. If the other Co-President is not able to serve as President, the Board shall fill the 
Co-Presidency vacancy from among the elected directors. 
(c) Governing Executive Board. A Governing Executive Board shall consist of the Board 
members, both elected and appointed, acting as a governing body without an executive. The 
Board members shall assume the powers of the President and divide the powers among 
themselves. 

Section 4. The Vice-President. The vice-president shall perform duties the president and the Board 
direct. 

Section 5. The Secretary. The secretary shall keep minutes of the meetings of the membership and of 
the Board. The secretary shall notify all officers and directors of their election and shall sign with the 
president all contracts and other instruments when authorized by the Board and shall perform other 
duties the president and the Board direct. 

Section 6. The Treasurer. The treasurer shall perform the customary duties of the office and arrange 
for an annual review or audit of the books and records. 

ARTICLE VI 
Financial Administration 

Section 1. Fiscal Year. The fiscal year of the League is from July 1 to June 30. 
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Section 2. Dues. Annual dues shall be paid by July 1.  The Board may set reduced dues for students, 
associate and household members, and may provide scholarships for active members.  A member who 
fails to pay dues within 3 months after they are due shall be dropped from the membership list. 

Section 3. Budget Committee. The budget shall be prepared by a committee which shall be 
appointed not later than 2 months before the annual meeting. The treasurer shall be a member of the 
budget committee. The proposed budget shall be sent to all members not later than 1 month before the 
annual meeting. 

Section 4. Distribution of Funds on Dissolution. In the event of the dissolution of the League, all 
money and securities of the League shall be paid to the LWVMD after the state and national per member 
payments and other obligations have been met. All other property of the League shall be conveyed to a 
person, organization or corporation for public, charitable, or educational uses and purposes as the Board 
in it absolute discretion may designate.  

ARTICLE VII 
Meetings 

Section 1. Membership Meetings. There shall be at least three program meetings of the membership 
each year. The Board shall determine the date, time and place of the meetings. 

Section 2. Annual Meeting. An annual meeting shall be held between April 1 and June 30, on a date 
to be determined by the Board. At the annual meeting, members present and voting shall: 

(a) Adopt a local program for the next year; 
(b) Elect officers, directors, the chair and members of the nominating committee; 
(c) Determine the amount of dues members shall pay; 
(d) Adopt a budget; and 
(e) Transact other business that properly comes before them. 

Section 3. Quorum. Ten percent (10%) of the voting members is a quorum for all League meetings. 

ARTICLE VIII 
Nominations and Elections 

Section 1. Nominating Committee. The nominating committee shall consist of 3 members. The chair 
and one member, who shall not be members of the Board, shall be elected at the annual meeting. 
Immediately after the annual meeting, the Board shall appoint 1 of its members to the nominating 
committee. A vacancy shall be filled by appointment by the Board. 

Section 2. Report of the Nominating Committee. The report of the nominating committee shall be 
sent to all members 1 month before the date of the annual meeting.  

Section 3. Other Nominations. A nomination may be made from the floor by a voting member, if the 
proposed nominee consents. 

Section 4. Elections. The election shall be by ballot.  If there is only one nominee for each office, the 
secretary may be instructed to cast the ballot for every nominee. A majority of members qualified to 
vote, present and voting shall constitute an election. Absentee and proxy voting are not permitted. 
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ARTICLE IX 
Principles and Program 

Section 1. Principles. The principles of the League are concepts of government adopted by the 
national convention and supported by the League as a whole. They are the authorization for the adoption 
of the national, state and local program. 

Section 2. Program. The program of the League shall consist of action to implement the principles 
and those local governmental issues chosen at the annual meeting for study and action as follows: 

(a) Voting members may make recommendations to the Board not later than 2 months before the 
annual meeting; 

(b) The Board shall consider these recommendations and formulate a proposed program that shall be 
sent to the members not later than 1 month before the annual meeting; 

(c) The members may adopt a program by a majority vote; and 
(d) Program recommendations properly submitted to the Board but not proposed by the Board shall 

by majority vote be considered at the annual meeting and may by majority vote be adopted by the annual 
meeting. 

Section 3. Changes in Program. Changes to the program may be made if: 

(a) Information concerning the proposed change has been sent to all members at least 2 weeks before 
a general membership meeting at which the change is discussed; and 

(b) Final action by the membership is taken at a succeeding meeting. 

Section 4. Program in Action.  

(a) Members may act in the name of the League only if authorized by the Board. 
(b) Members may act only in conformity with a position of the League, the LWVMD, and the 

LWVUS. 

ARTICLE X 
Parliamentary Authority  

 Robert’s Rules of Order Newly Revised shall govern the League in all cases to which they are 
applicable and in which they are not inconsistent with these bylaws.   

ARTICLE  XI 
Amendments 

 The bylaws may be amended by two-thirds vote of the voting members at an annual meeting, if 
the proposed amendments are submitted to the membership in writing not later than 1 month before the 
meeting.  

Revised June 6, 2017 
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The LWVAAC Board thanks everyone who contributed to our 75th anniversary fundraising drive in 
celebration of Women’s History Month. We are grateful for your generous support and honored to join with 

you in saluting the extraordinary women and men recognized above. 

Barbara Huston Carol Sures, 
on her 80th birthday 

Allan Sures, 
on his 100th birthday 

Ella Rogers, 
mother of Patricia Rogers 

Vivian Upton, 
mother of Leona Illig 

Sue Farmer, our League’s champion and dear friend Estelle Avery, colleague of Gail 
Viamonte.  Co-founded and guided the 
Human Relations Cadre of New York 
State United Teachers. 

Kathy Larrabee, 
our League’s glue 

Susan Cochran, 
our League’s advocate 

Ashley Oleson, 
our League’s future 

Elizabeth Dunston Baskerville, great aunt of Alfa Stevens. 
Undaunted by any notions of failure, Aunt Elizabeth was determined to do 
her part in educating African Americans in the process of voting and getting 
to the polls. As early as the 1940’s (ca. 1943), she stepped forward to 
undertake training that would certify her to register potential voters for the 
Hawtree Township Precinct (NC).  After being turned away FOUR times, 
she eventually became the first black woman to register voters at the Precinct.  
She would later say of her persistence, “I just wore them down.”  She went on 
to become Registrar, Chief Judge, and ultimately Chairman of Hawtree 
Township Precinct. When she retired from her official duties at the Precinct, 
she continued in her mission to get out the vote by traveling throughout the 
county, taking voting materials as her teaching aids into private homes, 
nursing homes, or wherever there was someone seeking help to understand the 
voting process. Aunt Elizabeth was born in April 1918, when the 20th century 
was merely 18 years old.  She died in October 2018 at the age of 100, a living 
link to history and an inspirational role model for all.  
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Shirley Aronson 
Niecy & Jim Chambers 
Carolyn Ciepiela 
Susan Cochran 
Lois Coon 
Yolande Dickerson 
Alexis Dorsey 
Susan Elson 
Lois Fussell 
Jane Garbacz 
Amy Heller 
Julie Holt 
Leona Illig 
Kathy & Dave Larrabee 
Joyce & Clyde Martin 
Rosemary Miller 
Patricia Rogers 
Terry Sayler 
Anne Schifferle 
Myrna Siegel 
Alfa Stevens 
Carol Sures 
Sarah Thwaites 
Gail Viamonte 
Carol Wilson 
 
 


