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WORKFORCE DEVELOPMENT IN MONTGOMERY COUNTY 
 

The League of Women Voters’ study of economic development in 2018 resulted in consensus that 

included support for workforce development in Montgomery County. The study committee continued 

gathering information about workforce development activities currently being conducted in the county 

and learned that employment and job creation have been affected by the pandemic in many ways. 

Montgomery County has had steady population growth from 2015-2020, which brought with it steady 

job growth until the 2020 global health crisis. Between 2015 and 2019 the county gained over 17,000 

residents and 13,000 jobs. However, during the COVID-19 pandemic, all that job growth was erased.  

 

The Current Condition of County Employment  

The table below compares the county’s February 2020 pre-pandemic employment levels to late 

summer 2021 levels. One important takeaway from this table is that the labor force decreased by 

20,743 compared to the pre-pandemic number, which is about 60% of the total decrease in county 

resident employment since the beginning of the pandemic. In addition, the US Bureau of Labor 

Statistics has found that nationally women and women of color in particular are disproportionally 

leaving the labor force. 

  

Number of Employed in the County – February 2020 and August 2021 

February 2020 August 2021 (preliminary) Difference 

Labor Force  570,989  550,246  (20,743)  

Employed  554,831  519,314  (35,517)  

Unemployed  16,158  30,932  14,774  
Sources:  Maryland Department of Labor, Emsi, Harpswell Strategies. 

 

The Montgomery County unemployment rate in 2020 was 6.3%, but the rate had dropped to 5.7% by 

July 2021. Occupations with the highest rates of unemployment in July 2021 included office and 

administrative support positions (16%), management occupations (14%), sales occupations (9%) and 

transportation occupations (8%). Jobs in these sectors that were the most likely to be affected were the 

lower paying service industry jobs. Farming, fishing, forestry activity, the biotech industry and 

healthcare did not experience a large decline in jobs during the COVID-19 pandemic and are expected 

to grow as the pandemic eases. 
  

Background on current local unemployment and employment data  
The COVID-19 pandemic has had a significant impact on the unemployed in the county. The East 

County Regional Service Center, which frequently holds employment fairs, reports that the number of 

participants at such events has dropped substantially. Prior to COVID-19 dozens of job seekers 

attended, but recent events have attracted only ten to fifteen people. It is unclear why more of the 

unemployed are not attending these events. 
 

WorkSource Montgomery (WSM), a nonprofit organization that operates Montgomery County’s 

American Job Centers and provides a full range of assistance to job seekers, provides current 

Montgomery County occupation employment and unemployment data to the county’s Planning, 

Housing and Economic Development (PHED) committee and the Education and Culture (E&C) 

 

 
ORGANIZATIONS AND INDIVIDUALS ARE INVITED TO DUPLICATE THIS FACT SHEET WITH ATTRIBUTION GIVEN TO 

LWVMC.  BEFORE REPRODUCING, PLEASE CONTACT THE LEAGUE OFFICE AT 301-984-9585 OR LWVMC@EROLS.COM 

FOR CORRECTIONS OR UPDATED INFORMATION, OR CHECK OUR WEBISTE, LWVMOCOMD.ORG, FOR THE MOST UP-

TO-DATE VERSION. 
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committee for their discussion of workforce development. The table below highlights occupations in 

June 2021 with the greatest unemployment rate, which are in industries that experienced the greatest 

disruption from the pandemic (e.g., hospitality, restaurants, retail, etc.) 

 

Selected County Occupations – Employment and Unemployment Rates June 2021 

Occupation  Employment Unemployment Unemployment 

Rate 

Food Preparation and Serving Related 26,138 5,517 17.6%  

Personal Care and Service  14,137  2,138  16.1%  

Transportation and Material Moving  25,450  3,095  11.8%  

Building & Grounds 

Cleaning/Maintenance  

21,637  2,382  10.6%  

Construction and Extraction  20,114  2,087  10.0%  

Sales and Related  38,569  3,826  9.6%  
Source: JobsEQ, WorkSource Montgomery 

 

Bootcamps to quickly address unemployment during COVID-19 

Because of the disruption caused by the pandemic, many unemployed are looking for jobs in sectors 

that are currently looking for employees. Many unemployed have transferable skills such as 

information technology, finance, accounting and procurement, and a county bootcamp retraining 

program has helped to fill critical roles at pharmaceutical and biotechnology companies as well as to 

attract new skilled talent. In partnership with the Universities at Shady Grove (USG), Montgomery 

College and WorkSource Montgomery, University of Maryland Baltimore County offered two four-

week biotech bootcamps in the Biomedical Sciences and Engineering Education building on the USG 

campus. Although both bootcamps have been employer-driven with employer-influenced curricula, 

they responded to the needs of both employers and job seekers. USG provided modern laboratories for 

the training held at no cost to the students. Over a four-week period, students received 64 hours of 

instruction with training for lab technicians and in manufacturing technology. WSM provided the 

funds for the program and solicited unemployed and low-income participants. Twenty-four students 

participated, half men and half women, and of those who applied for jobs, 75% were hired. The short-

term training also qualified participants for additional training opportunities. 

 

WORKFORCE DEVELOPMENT PROGRAMS OFFERED BY THE COUNTY 

   

Montgomery County Public Schools 

Montgomery County Public Schools (MCPS) offer a wide variety of career preparation programs, 

some of which lead to certification and train students for employment after graduation as well as 

prepare them for continuing education at Montgomery College. These programs frequently feature 

hands-on experience and lead to valuable internships. They take up only part of the school day and do 

not limit a participating student from also taking college preparatory courses, including in the 

International Baccalaureate or Advanced Placement programs. The most extensive career and technical 

education programs are offered at Thomas Edison High School of Technology in Wheaton and Seneca 

Valley High School in Germantown. 

 

The Edison program is organized into different clusters:  

 The Automotive Cluster includes two options: auto body repair technology and automotive 

technology and dealership training, both of which are certified by the National Automotive 

Technicians Education Foundation and provide experience through the operation of a student-

run, licensed car dealership. 
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 The Construction Cluster includes sub-specialties in building construction technology, 

carpentry, construction electricity, heating, ventilation and air conditioning, masonry, 

plumbing, and principles of architecture and computer-aided design technology. Many of these 

include experience in firms providing these services. 

 The Human and Consumer Services Cluster includes the Hospitality and Tourism 

Management program, cosmetology, the Academy of Health Professions, restaurant 

management/culinary arts, graphic design, law enforcement and leadership and network 

operations. 

 Cybersecurity Cluster. 

 

The Hospitality and Tourism Management program includes an industry-mentored, work-based 

learning experience using the competency checklist of the America Hotel and Lodging Educational 

Institute for guidance and includes two end-of-course examinations leading to the Certified Hospitality 

and Tourism Management Professional credential. The Academy of Health Professions leads to 

multiple certifications; second year students take advanced courses and participate in internships at 

Walter Reed National Military Medical Center and Bethesda Health and Rehabilitation Center. 

 

The Seneca Valley Career programs include: 

 Automotive Technology Program. 

 Child Development Associate Program, including an internship. 

 Construction Management and Architecture Program, with options including carpentry, 

construction electricity, construction design and management, Project Lead the Way 

engineering.  

 Law Enforcement and Leadership Program, including a law enforcement internship. 

 Naval Junior Reserve Officer Training Corps. 

 Healthcare Professions Program, which trains students to be certified clinical medical 

assistants or pharmacy technicians and includes academic courses and an Allied Health 

internship. 

 Hospitality and Tourism Management Program, which includes two courses and an 

internship. 

 Information Technology/Cybersecurity Program. 

 

Other county high schools offer somewhat more limited but varied career options. Among these are an 

agricultural science program and an aerospace engineering course at Sherwood High School. 

Additional programs offered vary from multimedia and telecommunications to sports medicine and 

management at Kennedy High School.   

 

In 2019 MCPS received approval to offer the Youth Apprenticeship program developed under     

Apprenticeship Maryland for students ages 16 and up, which is designed to lead to sustainable 

employment and further education based on a student’s selected career. This program was developed 

in partnership with the Maryland State Department of Education and the Maryland Department of 

Labor and is designed to create compensated, high-quality youth apprenticeships that prepare students 

to enter employment in high-skilled, high-growth sectors. Students from all 25 comprehensive high 

schools may participate.  

 

Montgomery County Department of Recreation  
TeenWorks is a year-round volunteer and employment program conducted through the Montgomery 

County Department of Recreation (MCR) for teens and young adults, including high school students 



League of Women Voters of Montgomery County, MD, Inc.                                                         Fact Sheet, February 2022 

4 
 

who are at least 15 years old and young adults ages 18 to 24 who have never been employed. Students 

join as TeenWorks volunteers and learn job readiness skills in recreational after-school and summer 

programs for youth. If the students continue to actively participate, they can qualify for a TeenWorks 

staff position where they continue to gain professional experience and build their knowledge, skills and 

ability through an array of opportunities. Employment through TeenWorks is designed to start 

participants on the path toward meaningful experience in the nonprofit community or the public sector. 

 

Among the programs offered last summer was Tech Connect, in which three teenage staff members 

met with senior citizens at six different senior or recreation centers to assist with technology problems 

ranging from teaching senior citizens how to use the internet to unlocking passwords for computers 

and phones. The staff spoke Amharic, Mandarin, Korean and English and supported more than 50 

individuals during 97 meetings.  

 
COVID Corps, also a TeenWorks program, provided a unique approach to our economic recovery by 

recognizing young people as resources who could help the county with its COVID-19 emergency 

response. Members of COVID Corps were coached by MCR professionals and then deployed to work 

throughout the county. The program mutually benefited the various county agencies, businesses and 

programs by providing an enthusiastic youth workforce to assist in a time of great need and provided 

valuable paid work experience, job readiness training and other skill building and workshops for its 

members. The Montgomery County Department of Transportation (MCDOT), for example, employed 

several COVID Corps staff to serve as transit ambassadors, helping monitor the department’s e-scooter 

pilot program in the Silver Spring business district to ensure that the vehicles were properly parked, to 

answer any questions from the public and to report to MCDOT on observed use of the e-scooters. 

 

Montgomery County Public Libraries 

Since 2016 the library system has been offering free online workshops for job seekers and 

entrepreneurs. Most of the workshops are offered during the week and last one or two hours. The 

options are publicized on the library website and via social media. The County Executive includes a 

list of offerings in his monthly newsletter and the library outreach staff deliver flyers about the 

program to events at recreation and senior centers. The workshops include: 

 

 Job Search Strategies (in a Pandemic):  two-hour session that teaches about best practices for 

conducting a job search in the current (pandemic) job market. 

 H.I.R.E. (Helping Individuals Reach Employment):  two-hour sessions during which 

participants sign up to meet virtually/confidentially one-on-one with a career counselor from 

WorkSource Montgomery for advice and assistance with job searching. 

 LinkedIn Boot Camp (Parts I and II):  a two-session/two-day evening workshop with focus 

on the mechanics and strategy of using LinkedIn as a tool to conduct a successful job search. 

 Introduction to Entrepreneurship:  a one-and-a-half-hour workshop, in partnership with the 

Maryland Women’s Business Center, that covers the fundamentals of building a business and 

helps determine whether participants are ready to become small business owners.  

 How to Prepare for your Virtual Job Interview:  a two-hour session to teach participants 

how to differentiate themselves from other candidates, to be Zoom ready, to package their 

experiences, to tell their stories, to be ready for challenging questions and to feel more 

confident in their next interview.  

 How to Apply for Jobs with Montgomery County Government:  a two-hour session to learn 

everything about applying for jobs with the Montgomery County government.  
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 Career Resources for Skilled Immigrants:  two hours with representatives from Upwardly 

Global (UpGlo), an organization focused on helping work-authorized immigrant and refugee 

professionals re-enter their professional fields in the U.S. They share information on the 

organization, career resources for immigrant and refugee professionals and answer questions on 

how eligible applicants can apply for UpGlo’s free, customized U.S. job search training 

programs. 

 

The library’s Workforce and Business Development program also promotes participation in  

online classes that can be taken at no cost. These include Northstar Online Learning, which in late 

August offered a proctored Northstar Assessment Test sponsored by the library with which participants 

could assess their digital literacy skills. Participants with a score of 85% or higher earned a Northstar 

Digital Literacy certificate to share with their employers. Tests were administered and monitored 

remotely. A learner account was required but could be requested when registering to take a proctored 

test.  

 

Other online learning opportunities include free access to Lynda.com, a library of video courses taught 

by industry experts; udemy.com, which offers online courses lasting several months; and gale.com, 

which offers access to digital resources for adult learning opportunities.  

 

2022 WORKFORCE DEVELOPMENT ACTIVITY WITH SUPPORT FROM THE COUNTY 

 

Appropriations that were specifically designated for workforce development in the county’s fiscal year 

2022 budget are listed below. Except for WorkSource Montgomery, the total funding listed is not 

entirely for workforce development; many of these organizations perform other work as well. 

 Montgomery College (workforce development and continuing education specifically); 

$19,995,716. 

 Montgomery County Coalition for Adult English Literacy; $1,957,058. 

 WorkSource Montgomery; $1,445,594. 

 GapBuster, Inc.; $100,000. 

 A Wider Circle, Inc.; $45,000. 

 Ethiopian Community Center, Inc.; $45,000. 

 Latin American Youth Center, Inc.; $45,000. 

 Latino Economic Development Center.; $25,000. 

 7th Generation Foundation, Inc.; $25,000 capital carryover from FY20. 

 

Montgomery College  

Montgomery College is placing major emphasis on its Workforce Development and Continuing 

Education program. A wide range of programs is offered from nail technician, animal care and child 

care to more technical classes in everything from biotechnology to clinical trials project management 

to computer programming to engineering. All help prepare students to earn a bachelor’s degree and/or 

enter the workforce. Local companies engage the college to provide customized training in information 

technology, project management, leadership, etc., to their workers. Corporations, municipalities and 

organizations from across the county and throughout the area depend on Montgomery College to 

increase the productivity of their workforce. 

 

The college provides easy access for students with campuses located in Germantown, Rockville and 

Takoma Park as well as training sites in Gaithersburg and Wheaton, in addition to community 

engagement centers and online courses. By offering degrees or certification in 144 different programs 

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..nsnHJO8LlIz4pGUEyhjXb3SmkLvCyhMv4NBkXn6ld90/s/187199723/br/101347328981-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..nsnHJO8LlIz4pGUEyhjXb3SmkLvCyhMv4NBkXn6ld90/s/187199723/br/101347328981-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..5hZFq4FWj2ngszHnh4t61dKBkzoe_1jdzKCCJz699hU/s/187199723/br/101347328981-l
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9..GdcoZrpjkSSDkkuxcR0d98MJhEJ-gaheCr-O3E5XHoo%2Fs%2F209201612%2Fbr%2F109878212689-l&data=04%7C01%7Cneil.greenberger%40montgomerycountymd.gov%7C61148c7910d24a3b40fa08d950379999%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C637629022018093768%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nA%2FkfuWxLIuLD1LKBBynP524eZOUq9HLfwGYB7ammlw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9..GdcoZrpjkSSDkkuxcR0d98MJhEJ-gaheCr-O3E5XHoo%2Fs%2F209201612%2Fbr%2F109878212689-l&data=04%7C01%7Cneil.greenberger%40montgomerycountymd.gov%7C61148c7910d24a3b40fa08d950379999%7C6e01b1f9b1e54073ac97778069a0ad64%7C0%7C0%7C637629022018093768%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=nA%2FkfuWxLIuLD1LKBBynP524eZOUq9HLfwGYB7ammlw%3D&reserved=0
https://www.linkedin.com/learning-login/go/mcplmd
https://link.gale.com/apps/launchUdemy?p=UDEMY&u=rock21695&targetPath=
https://education.gale.com/l-rock21695/
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the college is able to serve a variety of student and community interests. Annual tuition and fees are 

low and 24% of students receive Pell grants. 

 

The Governor’s Emergency Education Relief (GEER) fund was developed with aid from the 

Coronavirus Aid, Relief, and Economic Security Act, also known as the CARES Act, to help Maryland 

residents who have been impacted by COVID-19 enroll in workforce training classes that lead to labor 

market credentials to enable people to return to work quickly. Montgomery College received 

$1,361,801 from the Maryland GEER fund and made the vulnerable population of the county aware of 

the opportunity for free training in a variety of ways through its community engagement team. Using a 

broad definition of COVID-19 impact, a counseling staff assisted students in identifying a career 

objective and applying for the funds to cover the cost of classes leading to certification. A second 

allocation of $1,007,733 from GEER II is currently being used at Montgomery College. 

 

Montgomery College also engages with other institutions to offer short-term, tuition-free learning 

opportunities such as bootcamps and to support a local pipeline for learning. A four-year America’s 

Promise grant of $5.4 million, which ended in December 2021, supported activities targeting high tech 

in-demand jobs such as cyber security, software development and cloud computing. A regional 

approach entailed cooperation with Frederick Community College and Prince George’s Community 

College. A diverse group of some 1,385 students, including 584 women, 731 African Americans and 

109 Hispanics, participated on a tuition-free basis.  

  

WorkSource Montgomery  

The Federal Workforce Innovation and Opportunity Act (WIOA), which went into effect July 1, 2015, 

addresses the needs of job seekers by establishing a workforce system that helps them access 

education, training and supportive services to gain employment and succeed in the labor market. It also 

addresses business needs by finding businesses the skilled workers they need to compete in the global 

economy. Montgomery County developed its own Local Workforce Development Plan that outlines 

the vision, objectives and strategies for implementation in the local area. The plan can be accessed at 

WorkSourceMontgomery.com. 

 

WSM’s mission is to meet the objectives of the WIOA. Originally, WSM depended on other 

community organizations for services, but it has expanded its staff to 38 and now has employees 

trained to provide needed services. For fiscal year 2022, its total budget is $6.8 million with $4.3 

million provided by a federal grant. The organization received additional federal COVID-19 funding of 

$8.5 million.  

 

In no particular order, WSM’s priority service populations are: the disabled, veterans, the unemployed 

or underemployed, English learners, single parents, unemployment insurance claimants, low-income 

residents, ex-offenders, the homeless, displaced homemakers and recipients of government food 

assistance. All job seeker outreach and marketing endeavors are directed toward increasing awareness 

and access to WSM’s services within the above-mentioned priority service populations. WSM offers 

intensive case management services to each customer who is enrolled in occupational skills training. 

Effective case management is designed to help ensure each customer has an adequate personal 

infrastructure (e.g., transportation, childcare, housing, attire, etc.) before, during and after training. 

These supports allow job seekers to concentrate on their training and employment endeavors. 

 

Montgomery Coalition for Adult English Literacy (MCAEL) 

The MCAEL grants program aims to increase availability of adult English language and literacy 

services that support identified community needs and diverse populations as well as to improve the 
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quality of services. MCAEL partners with the Montgomery County government to offer grant support 

in FY22 for programs during the period of July 1, 2021 to June 30, 2022. MCAEL's FY22 priorities 

are to expand services and include weekend classes in areas where adult English language learning 

opportunities are scarce or where populations lack access, including in northern and eastern 

Montgomery County. These priorities are identified through an annual analysis of data collected from 

providers. MCAEL also supports offering childcare and transportation to address these barriers to 

attending class. 

 

ADDITIONAL COUNTY ACTIONS TO SUPPORT WORKFORCE DEVELOPMENT 

 

Montgomery/Maryland Life Sciences Education and Innovation Partnership 

In June 2021 Montgomery County, the University System of Maryland and Montgomery College 

signed a memorandum of understanding (MOU) to create the “Montgomery/Maryland Life Sciences 

Education and Innovation Partnership,” to facilitate collaboration among industry and the academic 

partners on cutting-edge research and to give students from across Maryland the opportunity to gain 

work experience and conduct translational research with Montgomery County’s industry leaders. It is 

envisioned that the partnership will guide the future of post-pandemic education and leverage existing 

assets to create an economic development powerhouse for Maryland in life and regulatory sciences. 

 

Key commitments of the MOU: 

 Partners will share best practices and resources for training and education with employers in 

Montgomery County and throughout the region. 

 Partners will collaborate to enhance career path awareness and inform development of 

curriculum and programmatic offering to support industry’s workforce needs. 

 Partners will establish physical presence of world-class, postgraduate research programming 

that will focus on future aspects, needs and opportunities fueled by the life sciences industry to 

ensure that Maryland and the county remain a premier location for biotech industry 

advancement. 

 The proposed center of excellence will provide the opportunity for co-location, collaboration 

and synergy among industry, academia, federal and nonprofit research organizations within 

Montgomery County. 

 Montgomery/Maryland Life Sciences Education and Innovation Partners will work with 

Montgomery County Public Schools to enhance science, technology, engineering and 

mathematics programs and further expand the pipeline of local talent. 

 Partners will ensure the location of any new facilities or innovation-related infrastructure 

complements current assets in the county or the state, thereby leveraging and enhancing 

Maryland strategic advantage. 

 

Developing a Talent Pipeline 

The Montgomery County Economic Advisory Group was formed as part of the discussion of the 

pandemic response, both short- and long-term, and the County Executive appointed the group’s 

members with a focus on selecting people from a diverse cross-section of the leading business 

industries in the county, including health care, hospitality, bio and life sciences, banking and 

information technology involved in addressing the challenges. 

 

In November of 2020 the Economic Advisory Group issued an action plan for the county’s future 

economic development. Its first objective calls for developing and retaining a skilled talent pipeline for 

businesses and includes offering retraining opportunities. The county’s growth industries were 
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identified as life and regulatory sciences and health care, all of which need more talent at all levels. 

Montgomery County has numerous excellent educational institutions and systems ranging from its 

public schools to Montgomery College to the USG, and the University of Maryland and University of 

Maryland Baltimore provide top-notch post-graduate and research value. Combining these educational 

assets with organizations such as WorkSource Montgomery and the Montgomery County Economic 

Development Corporation as well as our private industry should allow the county to overcome any 

short-term difficulties and create a long-term talent pipeline. 

 

The PHED and E&C committees of the county council have met several times with representatives of 

the local educational institutions to discuss the development of this pipeline and the scale of existing 

programs. The USG representative, Dr. Anne Khademian, suggested that a new design for the 

educational environment was needed, involving five core functions:  

 strong pathways to meet students at whatever their level of preparation or readiness is 

 career readiness as a common core thread (with a common vocabulary) 

 business engagement – coordinated and forward facing 

 point-of-need learning tailored to meet the needs of the workforce 

 commitment and infrastructure that promotes data sharing and analysis and builds on 

collaborative experience among partners 

The suggestion was to start with key pilot programs that could grow into a holistic approach. 

 

 

Existing League of Women Voters of Montgomery County Economic Development Position: 

We support the development and implementation of an Economic Development strategy for 

Montgomery County. (2018) 

 

Support for: 

1. The county’s economic development goals of: 

a) maintaining business vitality, 

b) developing a deep and diverse talent pool, 

c) creating an international hub for entrepreneurship and innovation, and  

d) providing quality infrastructure and amenities in the County. 

2. Preparing non-college bound residents for self-sustaining employment in the County. 

3. Increasing economic vitality in the Eastern portion of the County. 

 

 

This Fact Sheet was prepared by the LWVMC Economic Development Committee: Margaret Chasson 

– chair, Chris Hager, Barbara Hankins, Judy Morenoff, Melissa Urofsky. 

  

The committee would like to thank the following persons for providing assistance: Jewru Bandeh, 

Adriane Clutter, Steve Greenfield, John Hattery, Susan Madden, George Payne, Gene Smith,
 
Sarah 

van der Weert, Adrienne van Lare, Jake Weissmann, Marhonda Williams.           


