BUREAU REPORT

Svenja Hahn
Vice President
October — April 2018

Dear Delegates,

The task of the Vice President is to support the President and the whole team as well as
representation towards our partners. The typical duties of a Vice President involve the
internal coordination of everyday tasks as well as the long term strategic approach together
with the President and the Secretary General. Whenever needed | support other bureau
members to deliver their tasks and take over responsibility in organizing events. Despite that
I would like to highlight some projects and aspects that have been in the focus of my work in
the last half year.

Visual Identity

Together with Communication Officer Edgaras | have worked on creating a new visual
identity for LYMEC. We believe a fresh, brushed up and for the first time wholesome visual
identity is crucial for a vivid youth organization. For the first time LYMEC was treated as a
brand, we worked out the reason to be and what it means for our visual and verbal
language. With such a briefing we searched for an agency to bring the look and feel of
LYMEC to life. We will present the new logo and identity at the Spring Congress. The whole
identity will need to be implemented step by step by the next bureau with every new piece of
communication and campaign material.

Communications

Being a PR professional | was very active to support and work with Communication Officer
Edgaras and creating campaigns and communication for LYMEC. | am very proud that we
have grown in numbers and impact on all our Social Media channels in the last half a year.
We have proven to be a professional youth organization that is able to shape their political
messages to reach its target groups.

Events

| was responsible to plan and organize the Spring Congress and the ELF event at the fringes
of it. We started the organizational phase already in August 2017 and went into details as of
January like organizing speakers, evening programme and all the little details in the
background. | am confident that we will have a great congress and a seminar that will us all
inspire to work for a liberal fightback as a kick off for the LYMEC and national preparations
for the 2019 EP elections.

Alumni Network

After an intense planning and analysis phase we were able to legally found the LYMEC
alumni network, shortly before the Autumn Congress and officially launched the Network
together with IFLRY and their alumni club at the fringes of the ALDE Congress in December
in Amsterdam. We have set the basis for a network that shall aim at ideally and financially
supporting LYMEC but even more shall be a platform to bring current and former LYMEC
actives together and help them grow together.

Networking

One of the main tasks as Vice President is to represent LYMEC as an organization and to
network with stakeholders in politics and society to push forward our politics.
As representative in the ALDE Council | have been able to expand my network and to lobby



for our positions in the liberal family. One of our biggest success was for sure, securing a
spot for LYMEC in the ALDE Manifesto Committee. | am very thankful and proud to be
representing LYMEC in the Committee for the 2019 EP elections in order to work for a
manifesto that tackles the most relevant challenges for youth today and wants to shape an
EU that will work for our and the next generation.

If you have any questions concerning my work during my mandate as LYMEC Vice
President please feel free to contact me. | am looking forward to meeting you all in Berlin.

Best regards,
Svenja

Dates
09.-11.03.2018

03.-04.03.2018

Place
Athlone, Ireland

Berlin, Germany

Event /Purpose
Congress of member
Organisation
Speaker at Female
Future Forum

Organistion
Ogra Fianna Falil

Junge Liberale JuLis

02.03.03.2018 Brussels, Belgium ALDE Party Manifesto  ALDE
Committee Meeting
16.-18.02.2018 Zagreb, Croatia ELF Seminar “Vote, ELF, LYMEC,
vote, vote” International
Educational Center
(IEC)
13.01.2018 Minster, Germany Congress of member LHG
Organisation
01.-03.12.2018 Amsterdam, The ALDE Congress ALDE
Netherlands
01.12.2017 Amsterdam, The ALDE Council ALDE
Netherlands
01.-12.11.2017 Malta Congress of PPYO JEF
partner JEF
13.-15.10.2017 Sofia, Bulgaria LYMEC Autumn LYMEC, YMRF
Congress
12.-13.10.2017 Sofia, Bulgaria ELF Seminar ELF, LYMEC
“Transatlantic

Partnership”



