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BUREAU REPORT 

Antoaneta Asenova - President 

April – October 2020 

Dear Delegates, 

Dear LYMEC members,  

 

To say that the first six months within this mandate were challenging, with all the uncertainties 

the COVID-19 pandemic brought about would be an understatement. And yet, I sincerely hope 

you would be able to say that the LYMEC Bureau you elected in April navigated the organization 

to the best of our ability. 

 

Traditionally, the first half of a two year mandate is dedicated to building up a team out of the 

individuals elected to the LYMEC Bureau, outlining the concept for the new mandate in the form 

of Program of action and allocating tasks and portfolios. That wasn’t an easy task at the start of 

this mandate. Given the situation, together with Vice-president Dan-Aria Sucuri, I guided a 

structuring exercise based on the skills of the newly elected board members. Due to the 

developing pandemic situation and quarantine lock-downs, the Bureau members needed to adjust 

fast, adopt an allocation of portfolios and regional responsibilities and swiftly jump in a number 

of decision-making processes touching on guiding LYMEC’s modus operandi and deciding  how 

to continue with the events that were set up in motion and up for execution. We did this mostly 

operating in the dark, with little to no clarity from week to week on how the situation would 

evolve. We have been keeping a close communication with the partners we were organizing our 

events with, followed public information, recommendations and sought for digital solutions that 

could to our needs. Ultimately, we were working hard to provide for continuity and an interesting 

program for young people, given the overall situation everyone is in.  

In the end, were lucky enough to be able to hold a full weekend bureau meeting, albeit a bit late 

in the end June, which enabled us to discuss our strategic vision and ideas and to create a concept 

for what we think LYMEC needs to go forward in the next two years. We agreed that the basis 

of our work will be to streamline the workings of LYMEC, making it more professional, with 
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improved coordination between Bureau members with clearly defined portfolios, enhanced 

communication between the Bureau and the representatives of our member organisations and a 

strengthened LYMEC Office, providing on the one side for more transparency and 

understanding of the work that is being done, and on the other – for improved instrumentarium 

of tools and infrastructure that we use. Further, we acknowledged the need to work for 

strengthening LYMEC’s political impact, relevance and standing within the liberal family and 

decision-makers through a consistent partner outreach. In addition, we decided to continue the 

work for clearing up our policy content, and even step up our effort to support the members that 

want to organize in order to discuss and work on a specific topic, while at the same time 

strengthening and streamlining the workings of our unique Individual Members’ section and 

building on the work for launching the Alumni network as a platform to connect our former 

members with a heart for LYMEC with our current activities. We decided in addition to continue 

the work of the previous Bureau on making LYMEC’s visual identity a recognizable brand, 

building on a communication concept for better spreading our message. We committed as well 

to use to the utmost our limited resources to deliver optimized trainings, events and networking 

opportunities as efficiently as possible as the situation allows, and identified the policy areas 

which will be the guiding focus of our work both in campaigning and lobbying. 

For more detailed information on our concrete priorities, goals and the measuring of progress I 

encourage you to read the “Program of Action”. This is of course only a guidance framework, 

as the current unpredictable situation teaches us, that as John Steinbeck reminds us even “the 

best laid plans of mice and men often go awry”, yet it should support our overall focus and 

strategy. 

 

In this report I would only briefly touch on the execution of our work on each relevant section 

for the past 6 months. 

 

Political priorities and networking 

Analysing the recent global developments and European political agenda for the upcoming two 

years, we decided to put an emphasis on the consequences of the COVID-19 crisis and the actions 

under the Future of Europe Conference as cross-cutting priorities that would be guiding us 
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throughout the current mandate. Therefore, we started the work on the LYMEC “Future of 

Europe platform”, the outcomes of which you will find submitted for discussion for this 

Congress. When we would be able to use the outcome of this work that the participating 

international officers put together under the dedicated guidance of our Policy officer, Marina, 

would be up to the development of the actual Conference for the Future of Europe. In the 

meantime, both in direct conversations and through our social-media tools we were trying to put 

as much pressure on both the fact that this Conference and the change it has the potential to bring 

about is important for young people throughout Europe, and on the necessity to have young 

people involved in this discussion and the related to it decision-making processes. I have raised 

this point to both ALDE related MEPs, members of teams of the European Commission, in 

LYMEC statements, and our Communication officer, Ida-Maria Skytte supported by the 

LYMEC administrative assistant came up with concepts for reactions directly addressed to the 

European Commission. 

Further, on the topic of the effects of the COVID-19 pandemic one of our member organisations 

reached out to us with the idea for a grass-root project on the topic, open for any other LYMEC 

Member organization that would be interested to contribute on the idea, and with the support and 

help of LYMEC. Ines Holzegger was the Bureau member that dedicated time and effort into 

leading the work on the side of our Bureau on this project that is still evolving. In addition, as 

the Outreach and Cooperation officer, Ines, supported by our Policy officer Marina engaged in 

a discussion of a project for action for we were invited to participate in by a number of the 

member organizations dedicated to climate action, as a topical priority for both the young liberals 

and the JAM.  

In addition to this, the fine-tuning of the policy book clean up exercise has continued, with the 

hope that it will become a more streamlined process for the upcoming congress and on. 

Further, I have identified the lack of capacity in a lot of our member organisations to follow the 

European agenda. That is why I would be working with our Secretary-General, Balint Gyevai 

and our policy intern to try and provide our member organisations with pieces of information on 

relevant files in discussion in the European Parliament on possible topics, touching on the 

political priorities. Of course we are short on man-power to cover everything that is interesting, 

but would still try to focus on what we identify as important with view to our political priorities 

and would rely on your feedback of questions on that.  
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High on my priority list as President during this time was of course to represent LYMEC and 

establish good relations with the our partners within the liberal network and beyond. Thus 

immediately after the elections the Secretary-General and I reached out to our partners and 

organized online meetings with the leadership of a number of the other European youth 

organisations, as well as the leadership of the ALDE Party, Renew Group, Friedrich-Naumann 

Foundation, European Liberal Forum, Youth Forum. Where possible I also participated in 

exchanges of views, debates or joint letters with representatives of the other youth organizations. 

Further, I was representing LYMEC at the ALDE Party Bureau meetings as an ex-officio 

member, and was making sure that we keep up the standing as a vocal and prepared participant 

in those meetings, with the valuable support of Balint and Marina where policy input was needed. 

I was also working on establishing a network within the liberal-minded MEPs and Commission 

representatives with the aim to lay out a communication channel for a potential platform to can 

engage these stake-holders in debates, or in order to provide them with the outcomes of grass-

root projects that you send us and ask us to cooperate with in line with the outlined political 

priorities set for the mandate. Last but not least, we put forward and managed together with the 

FNF and managed to bring to success the negotiations primarily led by the Secretary-General 

for having our former President Svenja Hahn be elected as first Vice-president of the ELF, and 

put forward together with IFLRY a candidate for the European Youth Forum, thanks to the 

efforts of Ines and Benjamin Fievet, our IFLRY representative. 

 

Communication 

Our Vice President Sucuri and Ida-Maria Skytte had navigated not only our use of social media, 

but also the concept of staying politically visible, engaging in social media interaction with 

European stakeholders. Both of them spent much effort for creating a new communication 

concept that shall boost our external communication, identifying the different tools we employ, 

the language and visuals. Ida developed a detailed communication calendar, but was also 

extremely flexible to react and work, often under pressure, together with our Administrative 

assistant and Secretary-General on content production, tailoring the exact political message for 

each media channel and responding to the quickly evolving circumstance. I am particularly 

grateful for the dedication in coverage of politically important moments for the Brussels arena, 
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such as the presentation of the Next Generation EU, the State of the Union address and the video 

questions and follow up on the Conference for the future of Europe.  

 

Organisational development 

Our trainings and events officer, Laia with no doubt devoted a huge lot of time and effort to 

support any team member and the Office into making our online events interesting and fight the 

so called Zoom fatigue. She was involved in the planning and execution of most of our online 

events, in addition to working on ideas for up-beating Libertas, and digital trainings tools 

together with Ines. Marten was as well an extremely dedicated and diligent member of the team, 

who was not only guiding our financial framework and doing the impossible to predict our 

financial situation in a time when planning is almost impossible, but he was diligently keeping 

the Bureau up to the democratic checks and balances on every activity or decision that we were 

discussing in line with our statutes and internal rules, also engaging with our Internal auditors, 

Tuuli Helind and Sanda Krekik.  

In addition, the team grouped in different task forces worked hard to put a new comprehensive 

digital infrastructure for Congress, to replace our current resolution tool that many of you were 

asking for; a change in the way our website looks and functions and investigating novel 

opportunities for strengthening our organizations and the links between them, through twining’s 

concepts. Furthermore we started a process led by the Bureau members to make our working 

groups more attractive. For the dedication of all of them in this, I am humbled with gratitude.  

Individual Members Section 

Marina has been working side by side with the three IMS delegates and IMS steering committee 

to allow for better understanding of the people wanting to join our IMS structure and provide for 

opportunity for the IMS to grow and be an active part of LYMEC, by not only managing the 

membership database, but also make new members feel welcome and part of the IMS family by 

a speedier and less absent procedure. Our ultimate goal is to grow the Individual Members 

Section, but without sacrificing on what we stand for as an organization, and standing firm 

against misusing it as a platform for young liberals that are not politically affiliated.  
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Alumni Network 

 

Now that we have finalized the legal and structural framework of the Alumni Network, our plan 

was to give it a public launch, merging a LYMEC event for first-timers with a networking event 

of LYMEC alumni. Unfortunately this plan will have to wait for now. 

 

Overall, unfortunately the current situation did not allow for a single in-person meeting to our 

Member organizations, and I full-heartedly hope that next year we would be able to amend this, 

but for the time being, we tried to participate to every online event that you invited us to 

participate in. As I am finalizing this report, it has become clear that meeting each other in Paris 

will very likely not be possible. And while this is not how I was imagining the setting in which 

I perform my duties leading the organization we all love, I would like to thank the team for the 

energy and positivity with which they took on their tasks and all of you, for your trust.  

 

If you have any questions concerning my or the overall work of the Bureau please feel free 

to reach out. As you all know, and improved communication, and an open channe of 

communication between us is something that I hold rather dear. 

 

Best regards, 

Antoaneta Asenova,  

 

 

 

 

President of the European Liberal Youth (LYMEC) 
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Events attended 

 

4 April 2020  LYMEC Spring Congress  Online 

5 April 2020 Handover Bureau meeting  Online  

15 April 2020 Podcast Young Liberals Greece Online 

15 – 30 April 

Meetings – ELF, FNF, ALDE Sec.Gen, Renew Sec. Gen, Young European 

Greens, JEF Europe, JAM, BDF Online 

20 April 2020 Online Bureau meeting  Online  

4 May 2020 Online Bureau meeting  Online  

6 May 2020 ALDE Bureau meeting  Online  

22-23 May 2020  IMS event on cyber-security  Online  

1 June 2020 Online Bureau meeting  Online  

12 June 2020 ELF Spring GA Online  Online  

12 June 2020 Civic platform for young liberal activists – event by ELF/BDF Online  

13 June 2020 Digital Assembly  Online  

17 June 2020 Youth organisations' debate on racism and minorities Online 

24 June 2020 ELF Ideas Accelerator  Online  

3 July 2020 ALDE Bureau meeting  Online  

10-12 July 2020 Bureau meeting Brussels  

25 August 2020 Online Bureau meeting  Online  

10 September PPYO call to present the candidacy of SImon YFJ Board elections  Online 

18 September 2020 ALDE Bureau meeting  Online  

18-19 September 2020  YLM  Online  

19 September 2020 Bureau meeting  Online  

25 September 2020 ELF GA  Online 

30 September 2020 Book launch "Values first" Online  
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4 October 2020 Bureau meeting  Online  

17 October 2020 D66 Europe debate  Online 

22 October 2020 Debate on the Future of Europe JEF  Online  

31 October Statutory Congress Youth Forum Nova Stranka Online 

7 November 2020 Working Groups on resolutions Autumn Congress  Online  

13-15 November 2020 LYMEC Autumn Congress  Online 

15 November 2020 Bureau meeting  Online 

 


