
 

 

 
 

Bureau Report Marten Porte - Treasurer 
 
 

The first half a year as Treasurer of LYMEC has obviously been a special one. As Treasurer it is 
my responsibility to ensure healthy finances for our organization. I can tell you that there is 
not much to worry on that front at the moment. For what the financial implications of the 
current situation for LYMEC are I refer you to the Interim Financial report. Here I will discuss 
what I did personally and how I reflect on it. 
 
The first months have mainly been an intensive handover process with my predecessor Lena 
and our Secretary-General Bálint. We have spent many hours together making sure that all 
the necessary knowledge that is a part of the financial running of this organization was 
transferred, for which I am very thankful to both of them. In these months, among other 
things, I got the hold of the bookkeeping system and digitally got to meet people from the 
ALDE Party who are in charge of their finances. 
 
I’m extremely glad we had the opportunity to finally meet each other and make plans as a 
team in July. I think we all enjoyed being able to do a full weekend of meetings not behind a 
screen. I was, and still am, very impressed by how serious the entire team takes all of their 
jobs within the Bureau. After the Bureau Meeting, a big project for me was creating the 
budgets for all the events we plan to do with the European Liberal Forum in 2021.  
 
At the end of summer, the internal audit took place. Since both of our internal auditors could 
not make it to Brussels due to travel restrictions, for the first time ever (as far as we know), 
the audit took place in online format. This posed some challenges of course, since we have a 
physical bookkeeping system. Luckily, I was able to travel to Brussels in the week before the 
audit to prepare the audit with Balint. Nevertheless, it still took a considerable amount of 
time for the SG to digitize the necessary documents. Gladly, the internal auditors were very 
considerate and collaborative in this process and I’m personally happy with how the process 
went given the circumstances. 
 
The next step is of course working with the Bureau to draft the budget of 2021 and the 
affiliated reporting to the Congress that you will be able to read by now. The time ahead 
appears to be at least as tumultuous as the past half year. Even though it’s challenging, I still 
greatly enjoying being LYMEC’s Treasurer. 
 



 

 

Attended events: 

Event/Purpose Organisation Date Place 

Handover Bureau 

Meeting 

LYMEC 5 April 2020 Online 

Bureau Meeting LYMEC 20 April 2020 Online 

Bureau Meeting LYMEC 4 May 2020 Online 

Bureau Meeting LYMEC 1 June 2020 Online 

Digital Assembly LYMEC 13 June 2020 Online 

In-person Bureau 

Meeting 

LYMEC 10-12 July 2020 Brussels, Belgium 

Bureau Meeting LYMEC 25 August 2020 Online 

Preparation Internal 

Audit 

LYMEC 25-26 August 2020 Brussels, Belgium 

Internal Audit LYMEC 29 August 2020 Online 

Congress Jonge Democraten 5 September 2020 Utrecht, 

Netherlands 

Young Leader’s 

Meeting 

LYMEC 18-19 September 

2020 

Online 

Bureau Meeting LYMEC 19 September 2020 Online 

Young Elected Local 

Leaders Summit 

Renew Europe 

CoR/LYMEC/YDE 

25 September 2020 Online 

Young 

Changemaker’s 

Academy 

LYMEC/ELF 2-4 October 2020 The Hague 

Bureau Meeting LYMEC 4 October 2020 Online/The Hague 

 


