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Dear delegates, Dear young liberals, 

 

It has been a real honour to serve you as the Secretary General for the past one year and a half 

already. Despite the challenging months we went through in the past half a year, LYMEC has 

not only grown and implemented a significant amount of new actions but gained tremendous 

experience in crisis management.  

In order to give a global overview of my work these last couple of months since the Online  

Spring Congress in April, this report is divided by months in a chronological way.  

 

April 2020 

At the end of March, it became clear that the world was facing an unprecedent pandemic. 

COVID was spreading around Europe and we had to find an alternative to our Spring Congress 

set to take place at the beginning of April in Skopje, North Macedonia.  

In less than 3 weeks and a lot of efforts, we managed to organise the first ever Online 

Congress of LYMEC. Some items were taken out of the agenda but the necessary statutory 

points were addressed and we successfully elected a new Bureau. During this process, we 

developed skills and learnt a lot about digital and online processes (you probably all read the 

guide we developed for a digital Congress).  

The challenges we faced with COVID made us plan our work differently in the Secretariat. 

We moved to the extensive use of online tools to facilitate our events and we learnt on how to 

face a very volatile and drastically changing environment (travel restrictions, home office, 

cancellations…). This of course required more work and foresight on our side, and I would like 

to thank Clara Puig, our former assistant who went through this together with me. Our 

teamwork was key to overcome the struggles.   

April was also about the handover to the new leadership of LYMEC from the previous 

Bureau. At my level, it meant ensuring the proper transition and provide induction and 

guidance to the newly elected Bureau members. Briefings were made and active support was 

available to them during the first weeks of their mandate. This also meant discussion and 

implementation of the first priorities and actions of the newly mandated leadership.    

We also started planning our first online ELF event on cybersecurity, blockchain and big 

data to take place in May. This event was supposed to take place in Berlin but due to the 

widespread lockdowns in Europe, we had to hold the event on Zoom. This event also implied 



 

some side projects (online cyber-attack simulation) and follow up activities. In fact, we asked 

our participants to contribute with a political fiction story and we made comics out of the best 

5 stories for the Cybersecurity month of October 2020.  

At the same time, we were wrapping up the Online Congress, this task implied: cleaning and 

preparing the minutes, implement the decisions of the Congress regarding finances and 

memberships, register the new administrators of the association with the Belgian authorities.  

 

May 2020  

Mid-May we had our first ever online ELF event which was the gathering of the IMS around 

the topics of cybersecurity, blockchain and big data. The event was a success for a first attempt 

both speakers and participants were happy with the content and the setting. This implied 

working on the programme, select participants, hire speakers, prepare the different sessions 

and also delivering reports after the event.  

Once the first event was over, we started the organisation of the next online ELF event. Due to 

COVID, meeting in person wasn’t an option yet. The second event was the Energising Europe 

ELF seminar. We organised a social media campaign/action ahead of the event and released a 

wrap-up video after. We also created a sustainability toolkit together with the participants.  

May was a month of innovation and new practices, we started implementing innovative ideas 

of the new leadership and boosted our online presence on social media and online platforms. 

That lead us organising the first ever Digital Assembly of LYMEC set to take place beginning 

of June.  

We also recruited a new policy and training intern, Ariane Takyi joined our Secretariat with 

strong experience in training organisation and policy research. It was a very competitive 

recruitment to select the right candidate.  

Finally, we had to organise the IMS Steering Committee elections as per statutes they have 

to take place shortly after the new Bureau is elected. Alistair Spearing and Eleni Vasileiou were 

elected this time!  

 

June 2020 

As mentioned earlier in this report, the first ever Digital Assembly of LYMEC took place in 

June. It was an interesting exchange around the first decisions and actions of the new Bureau 

as well as more in-depth discussions on the latest outcomes of the renewal of the policy book. 

This practice will be repeated twice a year as a new type of event to bring the Bureau closer to 

the MOs. The secretariat had to set up the event and take care of the usual logistics.  

The ELF Energising Europe event took place in an online format in the second part of the 

month. We managed to find good speakers but also professional moderators to make sure we 



 

end up with proper outcomes like the sustainability toolkit. The Secretariat focused on the 

social media part, logistics and communication with the participants but also the speakers. We 

also organised a session on the same topic at the ELF Idea Accelerator online event, we set 

up a PechaKucha with two MEPs from the Renew Europe Group (Martin Hojsik and Svenja 

Hahn).  

The online activity with the Youth Department of the Council of Europe that was supposed 

to be a study session in Strasbourg took place on the last days of the month. We had a training 

about diversity and inclusion, we had to ensure proper communication between the trainers but 

also familiarise with the practices of the Council of Europe. We also supported the work done 

by the participants before, during and after the event on the Moodle learning platform.  

Finally, in June we also initiated the compilation and the editing of the ELF publication 

“Values first? Promoting EU Norms through trade.” Together with Marina Sedlo, our policy 

officer and Ariane Takyi, our intern, we compiled the different contributions and prepared the 

text for approval by ELF and further editing by a professional.  

 

July 2020  

We finally managed to organise the first in-person Bureau meeting of the new Bureau in 

Brussels between 10-12 July. We spent a whole weekend together between team-building and 

hard work on planning the upcoming half a year and elaborating the programme of action of 

the mandate. In these difficult times, it was important to bring the team together at least once 

before summer holidays. I made sure the accommodation and activities are properly set up and 

booked the travels of the Bureau members.  

Simultaneously, we opened the call for participants for both YLM (Young Leaders 

Meeting) and YCA (Young Changemakers Academy).  

We also had to call for a new assistant since Clara, after doing an amazing job in our team 

got hired by the ALDE Party and her contract ended with us at the end of July.  

July is also always the time for the ELF 2021 concept note and project proposals 

applications. I coordinated the different project proposals between the Bureau members and 

in a common effort, we planned for another term of 5 projects with the European Liberal Forum 

next year.  

Further to this, I attended together with Ines Holzegger and Laia Comerma from the Bureau, 

the ELF Competence centre meeting to discuss further the different projects. It was the 

perfect opportunity to find synergies with potential partners from the network.    

 

August 2020 



 

After some holidays in between July and August, we were back in August to select the 

participants to both YCA and YLM.  

The month of August besides preparing the events of September and the call for the Congress, 

was mostly focused on the second Internal Audit of the year.  

Unfortunately, due to COVID related restrictions, we had to organise an online audit this time. 

Our Treasurer managed to join me in Brussels to prepare the meeting but our auditors had to 

do their work remotely. With Marten, we prepared the books, closed outstanding items and 

prepared the overviews. In addition to this, I spent time digitalising the requested documents 

so that the auditors could deliver on checking the bookkeeping.  

 

September 2020  

In September, we had a few events. Due to the pandemic, we had to continue to organise them 

online.  

Hence, the Young Leader’s Meeting gathering the Presidents of our MOs was also pushed 

online due to travel restrictions to Riga, Latvia. We organised a speed-dating between them 

and invited inspiring speakers on the topic of digitalisation and innovation. A common press 

release is to be expected as an outcome of this event.  

We also organised the online Book launch event to disseminate the publication “Values first? 

Promoting EU Norms through trade”. We made sure to channel the proposals of our young 

authors to the European decision-makers. In the meantime, the publications were received in 

printed format in the office and published online on the ELF website.  

We also launched two new calls, one for the expert database that we are setting up and another 

one calling for candidates to organise the 2021 Spring Congress of LYMEC. We really hope 

to get many applications from your organisations! 

Furthermore, our newly recruited Administrative Assistant, Annemiek van Vliet started her 

journey with us. You will hopefully soon get the chance to meet her in-person. She is a great 

support to our team to help us organising the upcoming events.  

Finally, I was actively helping out in the campaign of our former President, Svenja Hahn for 

the 2020 ELF Board elections. She became the new 1st Vice-President of the European Liberal 

Forum as a result of a joint nomination between LYMEC and FNF. Congratulations to her!  

 

October 2020  

This month, we had our first hybrid event with both online and in-person components. We 

had the first event of the YCA (Young Changemakers’ Academy) in The Hague. This first 

experience was a success and thanks to appropriate technical support, we managed to create 



 

equal conditions between online and in-person participation. I had to connect online due to 

travel restrictions, but we managed to have 4 participants on site, together with 3 organisers.  

We also recruited our new policy and training intern since as I write this report, Ariane Takyi 

our current intern is leaving us for the next steps in her career. We wish her good luck and will 

be happy to welcome our new team addition at the end of the month. This meant for me a new 

hiring process to initiate and conclude.  

In this month, it is also about preparing the upcoming Autumn Congress set to be hybrid in 

Paris and online. We provide with several training sessions to delegates for the use of the new 

Congress tool. The role of the secretariat is of an utmost importance in this context and we 

need to go beyond our usual tasks to make sure everything is put into motion correctly.  

At the end of October, we will have two additional events both related to the YCA. On the one 

hand, the online webinar with experience sharing from some ECI initiatives. On the other hand, 

a hybrid event in Warsaw to further the advocacy projects of our participants. The secretariat 

made sure that the logistics are taken care of properly and that we can organise this event in 

the best conditions.   

 

November 2020  

November will be about the Congress between 12-15 November in Paris hopefully. We will 

also have before that the online working groups on resolutions on 7 November.  

We will also have to prepare the last event of the year, the third session of the YCA, end of 

November.  

 

Difficult year in the context of the COVID pandemic but LYMEC stays strong, we will do our 

best in the Secretariat to face the current and future challenges! I’m looking forward to see you 

all in Paris and online.  

Liberal regards,  

 

BALINT GYEVAI  

 

 



 

Events and activities attended  
 

N° Date  Venue  Event/Purpose Organisation  
1.  4 April 2020  Online    LYMEC Spring Congress  LYMEC  

2.  5 April 2020  Online  Handover Bureau meeting   LYMEC  

3.  18 April 2020   Online Preparatory meeting for the study 
session July 2020  

LYMEC/Council of Europe  

4.  20 April 2020    Online    Online Bureau meeting LYMEC  

5.  4 May 2020 Online  Online Bureau meeting  LYMEC 

6. 5 22-23 May 2020    Online    ELF event on cybersecurity, blockchain 
and big data   

LYMEC/ELF  

7.  1 June 2020 Online  Online Bureau meeting  LYMEC  

8.  5 June 2020   Online/Tallinn, Estonia    Academy of liberalism focused on COVID  LYMEC/ELF  

9.  8 June 2020   Online    Future of Europe platform – call with IOs  LYMEC 

10.  12 June 2020   Online  ELF Spring GA   LYMEC/ELF  

11.  13 June 2020    Online   1st Digital Assembly  LYMEC  

12.  15-20 June 2020    Online   European Youth Forum Academy for 
Senior Management (training)  

LYMEC/YFJ  

13.  24 June 2020    Online   ELF Ideas Accelerator   LYMEC/ELF 

14.  25 June 2020   Online  ELF Competence Center meeting   LYMEC/ELF 

15.  26-27 June 2020   Online ELF Energising Europe event   LYMEC/ELF 

16.  29-30 June 2020  Online   Online activity “Hear me out, take me 
in!”  

LYMEC/Council of Europe 

17.  4 July 2020   Online    Future of Europe platform – call with IOs 
#2 

LYMEC 

18.  10-12 July 2020   Brussels, Belgium   Bureau meeting  LYMEC 

19.  25 August 2020   Online  Online Bureau meeting  LYMEC  

20.  26 and 29 August 2020  Brussels, 
Belgium/Online  

Internal audit 2020-II LYMEC  

21.  18-19 September 2020   Online   Young Leaders’ Meeting 2020   LYMEC/ELF  

22.  19 September 2020   Online   Bureau meeting   LYMEC  

23.  25 September 2020   Online  YELL Summit   LYMEC/Renew Europe CoR  

24.  25 September 2020   Online/Rome ELF Autumn Electoral GA   LYMEC/ELF  

25.  30 September 2020   Online   Book launch “Values first” publication   LYMEC/ELF  

26.  2-3 October 2020  Online/The Hague  YCA 1  LYMEC/ELF  

27.  4 October 2020 Brussels/Online  Bureau meeting  LYMEC  

28.  19 October 2020  Online  YCA Webinar 1  LYMEC/ELF  

29.  23-25 October 2020  Warsaw/Online YCA 2  LYMEC/ELF  

 


