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1. Written statement 
a) Status 

Due to the pandemic, this year has financially not been as expected. There were hardly 

opportunities to visit member organisations, the ALDE Congress did not take place and 

many events went online. This all results in a significantly higher expected surplus for 2020 
than expected, despite some unforeseen costs that also took place in 2020. 

 

Despite the higher surplus than expected, the situation has taken its toll on the 
organisation. Interns, assistants and at times even the Secretary-General have often not 

been able to work in the office, hindering easy communication and cooperation. We can be 

happy though with how our staff has been able to deal with this challenging situation, 
moving events online successfully and staying in good spirits. 

 

Personally, my main challenges have been dealing with the technical difficulties that came 

together with the cancelling of the Skopje congress and the organising of LYMEC’s first 

online internal audit. Apart from that, preparing for the congress in Paris in a way that takes 
into account health and financial risks has also not proven easy. Unfortunately, it has turned 

out not be possible at all taking into account all the risks that currently exist. 

 

b) Changes since LYMEC Spring Congress 2020 (online) 

Since the online congress, we have not had a full staff physically at the office. The financial 

consequences are mainly limited however to lower costs on office equipment.  

 

c) Developments & budget 2021 

Funding and partnerships 

With regards to funding and partnerships, 2020 has seen the biggest contribution from our 

political group yet, namely €52.800 for the organisation for our congresses. It should be 

notes however that Renew Europe uses this money to directly pay invoices for our 
congresses. The money therefore never passes our accounts and does not show up in the 
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budget or in the Profit and Loss statement. Thanks to the growth of the ALDE Party, the 
ALDE Party grant has in 2020 also been larger than earlier years, totalling €85.000 in 2020. 

For the European Youth Foundation of the Council of Europe, we are in the process of 

applying for a second activity after the attempt to get an activity granted this spring failed. 
After having organised a number of events we will be able to apply for structural grants, this 

is however a process of many years. 

 

Staffing 

The aim for 2021 is to have a 3-person staff all year round. This is deemed necessary for the 

effective functioning of the organisation. In line with the reward scheme that the previous 

bureau has established, the bureau has decided to raise the salary of the Secretary-General 

when his tenure at LYMEC will have been 2 years with a total extra cost for LYMEC of €250 

per month. For this reason, the amount for staff costs has slightly increased. We have found 

that the expected rise of costs for taxes and social security for last year’s raise has not been 
as high as expected, which is why that number is lowered in the budget for 2021. 

Since the Bureau has assessed that the activities of the Administrative Assistant and the 

Policy Intern are not big enough to justify the difference in payment that existed, the Bureau 

has decided to level the salaries for those positions. The total sum is slightly higher than it 
was in the former situation. 

 

Individual Membership 

The growth of the Individual Member Section in 2020 was smaller than hoped.  There is now 

a total of 152 active memberships. LYMEC still has three membership options:  

• One-year membership: 15 euros  
• Five-year membership: 50 euros  
• Lifelong membership: 100 euros 

 

Card payments 

For a short period of time, LYMEC had the option of accepting card payments at events 

through a card machine. The card company however decided that it could not serve political 
organisations. We are considering which systems might be suitable to replace this service. 
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Statutes 

A combination of multiple inconsistencies that have been found and an outstanding legal 
obligation to process new Belgian regulation in our statutes made the Bureau decide to use 

this financially relatively calm year to put into place a major overhaul of the statutes. At the 

time of writing the exact notary costs of this are not yet completely clear but an estimation 
has been processed in the revised budget under ‘General Bureau Expenses’. We expect this 

to be no more than €3.000. 

 

New Congress software 

Starting this congress, we use a new Congress tool, OpenSlides. It will replace the current 

resolution tool and voting tool and will cost up to about €200 more per year. 

 

ELF projects 

Many of our events are in cooperation with the European Liberal Forum (ELF). These events 
are organised by us but funded by ELF. After the event we receive an organiser’s grant as a 

percentage of the cost of the event. In the past, we would also pay some of the costs 

upfront and would get a refund from ELF. Because of stricter rules from the authorities that 

ELF has to account to, this hardly ever takes place anymore. For this reason, and for reasons 

of practicality, the different lines in the budget that would be for all the different events 
have been merged to just one line for possible costs, and one line for the grants we receive. 

This last line could theoretically still include refunds to a certain degree that would also 

show up in the expenses line. 

 

Risks for 2021 

2021 is setting out to be a very unpredictable year that could pose substantial risks. The 

possibility to do a “corona proof” congress in Paris was greatly facilitated by the cancellation 

of the Skopje congress, which allowed us to assign most of the Renew Europe grant for 2021 
to having separate rooms for participants, pay for bigger congress rooms and the technical 

support to support a hybrid event. Two socially distanced congresses in 2021 might put a 
significant burden on our budget. We do not know yet how Renew will handle the situation. 
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Also, the European Commission will need to show ongoing flexibility to allow digital 
statutory meetings (such as congresses and bureau meetings) instead of physical ones 

where necessary. We need a certain amount of those events to receive our EC grant. For 

2020 this flexibility has already been granted. 

A last risk is the creation of a new website. Even though we reserved a considerable sum for 
this, we have seen in the past that these projects have a tendency to go over budget. We 

will of course do our utmost best to keep the project within the limits of the budget and 

believe that this should be possible with this amount. 

 

2. Profit and Loss Statement 

a) Surplus 

The expected surplus of 2020 is hardly surprising given the lack of opportunities to travel 

and to have in-person events. The surplus is still expected to be slightly lower than last year.  

 

b) EU Commission Grant and other income 

The largest general funding LYMEC receives is the Erasmus+ grant of the European 
Commission. LYMEC has to apply for this grant every three years. Every spring, LYMEC 
receives 80 per cent of the requested amount. After closing the books and reporting to the 

EC, LYMEC receives the other 20 per cent. Events executed by LYMEC in 2019 fulfilled the 
criteria of the Commission, thus the final instalment is expected to be paid in full.  

Because of the online nature of many ELF-events, it was almost impossible to spend the 

projected amount on ELF-events, thereby also reducing the 20% organiser’s fee that we 
receive. Most expenses for the ELF-events are paid directly by ELF and cannot be shown in 
our profit and loss statement. The updated budget presented to Spring Congress only 

contains the money planned to pass through LYMEC bank accounts and not the costs paid 
directly by e.g. the Renew Europe Group or ELF. 
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Profit and Loss statement 1 January 2020 - 13 October 2020 
 
     
  Account Original 2020 

Budget Actuals Difference 

     
A. General Income 
 1. European Commission Grant 50.000,00 40.000,00 -10.000,00 

 2. ALDE Party Grant 80.000,00 51.648,99 -28.351,01 
 3. Membership fees 

 Individual Membership fees 2.000,00 1.320,00 -680,00 
 Member Organisation Membership fees 18.000,00 17.880,13 84,45 

 
Membership fee reductions (book negative 
on invoice) -1.200,00 -1.434,54 -234,54 

 Total 3. Membership fees 18.800,00 17.765,59 -830,09 
 4. Participation Fees 

 
Participation fee reductions (book negative 
on invoice) -500,00 0,00 500,00 

 Participation Fees Autumn Congress 12.500,00 390,00 -12.110,00 
 Participation Fees Spring Congress 12.000,00 345,00 -11.655,00 

 
European Youth Foundation IA 
Participation fees 2.500,00 0,00 -2.500,00 

 Total 4. Participation Fees 26.500,00 735,00 -25.765,00 
 5. Donations 800,00 56,07 -743,93 
 6. Other general income 300,00 0,00 -300,00 

Total A. General Income  176.400,00 110.205,65 -66.194,35 

     
B. Project-based income 
 2. European Liberal Forum Grants 
 ELF Grant 2020: "Energizing Europe" 1.720,00 900,00 -820,00 

 ELF Grant 2020: "Values First" 1.918,00 2.130,00 212,00 

 
ELF Grant 2020: "Young Changemakers' 
Academy 2" 1.403,00 0,00 -1.403,00 

 
ELF Grant 2020: "Young Changemakers' 
Academy 3" 736,00 0,00 -736,00 

 
ELF Grant 2020: "IMS Cap. Building 
BigData, CybSec." 1.551,00 1.488,50 -62,50 

 
ELF Grant 2020: "Young Changemakers' 
Academy 1" 1.231,00 0,00 -1.231,00 

 ELF Book launch 511,00 0,00 -511,00 
 ELF Grant: Young Leaders Meeting 2.092,00 0,00 -2.092,00 
 Total 2. European Liberal Forum Grants 11.162,00 4.518,50 -6.643,50 
 European Youth Foundation IA Grant 7.500,00 0,00 -7.500,00 

Total B. Project-based 
income  

18.662,00 4.518,50 -14.143,50 

     
C. Other income 
 Income previous financial year 0,00 10.030,00 10.030,00 

 Interest bank accounts 50,00 0,00 -50,00 
 Rounding 0,00 -0,60 -0,60 

Total C. Other income  50,00 10.029,40 9.979,40 

     
 Gross Profit 195.112,00 124.753,55 -70.358,45 

     
D. Non policy-related general expenses 



	

	

LYMEC (European Liberal Youth - LYMEC asbl);	
Rue d’Idalie 11, 6th floor, PO box2 1050 Brussels;	

Tel. +32.484.644068	
E-mail office@lymec.eu	

www.lymec.eu	

 1 Association fees 2.100,00 2.065,00 -35,00 
 2. Audit expenses 

 External Audit Expenses 3.300,00 3.041,41 -258,59 
 Internal Audit expenses 1.600,00 830,60 -769,40 
 Total 2. Audit expenses 4.900,00 3.872,01 -1.027,99 
 3. Bank fees & insurance 

 Bank Fees 380,00 37,51 -342,49 
 Paypal fees 200,00 90,82 -109,18 
 Insurance 700,00 754,77 54,77 
 Total 3. Bank fees & insurance 1.280,00 883,10 -396,90 
 Bad debts reserve 2.500,00 0,00 -2.500,00 
 VAT 500,00 400,60 -99,40 
 Depreciation 1.000,00 0,00 -1.000,00 

Total D. Non policy-
related general 
expenses  

12.280,00 7.280,71 -18.499,29 

     
E. Policy-related general expenses 
 1. Contribution to all LYMEC ELF Events 20.000,00 20.000,00 0,00 

 2. Bureau expenses 

 Bureau - communications 2.500,00 581,80 -1.918,20 

 Bureau - Bureau meetings 5.500,00 3.752,29 -1.747,71 
 Bureau - general expenses 500,00 190,13 -309,87 
 Total 2. Bureau expenses 8.500,00 4.524,22 -3.975,78 
 3. Communications and PR 

 
Communication & PR - Internet, website, 
e-marketing 5.500,00 3.209,03 -2.290,97 

 Communication & PR - Mailing expenses 200,00 40,80 -159,20 
 Communications & PR - Printed material 800,00 219,91 -580,09 

 
Communications & PR - Promotional 
material 3.200,00 399,30 -2.800,70 

 Total 3. Communications and PR 9.700,00 3.869,04 -5.830,96 
 4. Office 

 Office - Bookkeeping system 365,00 245,28 -119,72 
 Office - Office Equipment 500,00 560,39 60,39 
 Office - reception of groups and visitors 190,00 0,00 -190,00 
 Office - Rent 6.000,00 6.000,00 0,00 
 Office - telecommunication costs 890,00 856,60 -33,40 
 Total 4. Office 7.945,00 7.662,27 -282,73 
 5. Political activities 

 
Political Activities - attending political 
events 500,00 0,00 -500,00 

 Political activities - Other missions 150,00 0,00 -150,00 
 Political activities - Other political activities 500,00 0,00 -500,00 
 Total 5. Political activities 1.150,00 0,00 -1.150,00 
 6. Representation 

 
Representation - ALDE Party & ALDE 
Group 6.000,00 0,00 -6.000,00 

 Representation - ELF 200,00 0,00 -200,00 

 
Representation - IFLRY & Liberal 
International 1.400,00 0,00 -1.400,00 

 Representation - LYMEC MOs 3.000,00 831,00 -2.169,00 
 Representation - European Youth Forum 100,00 0,00 -100,00 
 Representation - other 500,00 0,00 -500,00 
 Total 6. Representation 11.200,00 831,00 -10.369,00 
 7. Staff expenses 

 Staff expenses 0,00 0,00 0,00 
 Staff Meal Vouchers 3.000,00 1.252,79 -1.747,21 
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 Staff salaries and payments 44.000,00 31.163,50 -12.836,50 
 Staff Taxes and Social Security 40.000,00 21.203,02 -18.796,98 
 Total 7. Staff expenses 87.000,00 53.619,31 -33.380,69 
 Voting and resolution tools for Congresses 800,00 1.346,06 546,06 
 Other general expenses 137,00 0,00 -137,00 

Total E. Policy-related 
general expenses  

146.432,00 91.851,90 -54.580,10 

     
F. Project expenses 
 Spring Congress 13.500,00 6.160,82 -7.339,18 

 2. Autumn Congress 12.900,00 600,00 -12.300,00 

 3. ALDE Group events 150,00 0,00 -150,00 

 ELF Event 2020: "Values First" 0,00 60,00 60,00 

 
European Youth Foundation International 
Activities Expense 10.000,00 0,00 -10.000,00 

 LYMEC Project Fund 0,00 0,00 0,00 
Total F. Project 
expenses  

36.550,00 6.820,82 -29.729,18 

     
 Total expenses 195.262,00 105.893,43 -90.818,57 

     
 Net Profit -150,00 18.860,12 19.010,12 

 

3. Balance Sheet 

In this section, the status of the liquidity of the organisation is laid out. 

a) Accounts 

LYMEC has three bank accounts: two accounts at KBC Bank (one Current, one Savings) and 

one account at PayPal. The PayPal account is used to collect membership fees from our 

Individual Members and participation fees from participants of our congresses. 

b) Current Assets 

The Current Assets include invoices that had not been paid on the 13th of October 2020 as 

‘Accounts Receivable’. A full list of the accounts receivable of 13th of October is shown under 

Membership fees and Debts. 

Some of the unpaid invoices are old and will most likely never be collected (e.g. invoices 
sent to member organisations that are not active anymore). Therefore, we use the 

‘Allowance for doubtful accounts’. That accounts serves as a financial reserve for invoices 

that will most likely have to be written off in the future. If an old invoice is written off, it is 
written off from the reserves generated by the allowance. 
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Balance Sheet 
 
 
    
  Account 31 Dec 2019 13 Oct 2020 

    
Assets 
 Bank 
 KBC Current Account 40.270,35 13.720,76 

 KBC Savings Account 30.450,78 85.450,78 
 LYMEC Paypal 1.625,13 1.195,31 
 Petty Cash 279,36 279,36 
 Total Bank 72.625,62 100.646,21 
 Current Assets 

 Accounts Receivable 4.688,16 3.841,16 
 Accrued Income 1.581,97 0,00 

 
Allowance for doubtful 
accounts -3.801,16 -3.801,16 

 Total Current Assets 2.468,97 40 
 Fixed Assets 

 Accumulated Depreciation -5.425,82 -5.425,82 
 Fixed assets 7.454,99 7.454,99 
 Total Fixed Assets 2.029,17 2.029,17 
 Non-current Assets 

 
Accrual and deferred 
expenses 9.558,98 0,00 

 Total Non-current Assets 9.558,98 0,00 
Total Assets  86.682,74 102.715,38 

    
Liabilities 
 Current Liabilities 
 Accounts Payable 957,09 957,09 

 Accrued Expense 3.921,34 1.093,86 
 Holiday pay provision 3.015,55 3.015,55 
 Unpaid Expense Claims 0,80 0,80 
 Total Current Liabilities 7.894,78 5.067,30 

Total 
Liabilities  

7.894,78 5.067,30 

    
 Net Assets 78.787,96 97.648,08 

    
Equity 
 Current Year Earnings 23.023,96 18.860,12 

 Retained Earnings 55.764,00 78.787,96 
Total Equity  78.787,96 97.648,08 
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4. Received and Pending Membership Fees 

Out of a total of 46 Full Member Organizations and 15 Associate Member Organizations (of 
which 6 are suspended) there are still 25 invoices awaiting payment. 3 of them relate to the 

current year. One of them is however a very small amount related to a problem with bank 

fees that won’t be mentioned here further. 

a) Invoiced membership fees 

A total of 58 Member Organizations have been invoiced for their membership in LYMEC for 

the year of 2020.  

b) Paid membership fees 

A total of 52 Member Organizations have paid their Membership Fee for 2020, out of which 
44 are Full Member Organizations and 8 are Associate Member Organisations. The total sum 

of received membership fees to date is €18.084,45. This is already more than last year. 

c) Unpaid membership fee 

A total of 2 Member Organizations have not paid their Membership Fee for 2020 (until the 

reporting date October 13). The following membership fees are yet to be received: 

 

Associate Member Organisations: Fee: Status: 

Young Progressives (Slovakia) €175 Intention to pay 

Nowoczesna Youth €175 No possibility to pay 

 

5. Debts 

The total number of organisations owing LYMEC membership fees from years passed is 11. 
The total sum of all outstanding debt from membership fees until the beginning of 2020 is 

3,481.11 Euros. Also, there are also two unpaid Congress fees adding up to a total of 540 
euros and one late cancellation fee from 2019 of 100 euros. The Bureau has contacted all 

organisations and persons who owe the organisation money at various occasions. Following 

is an overview of organisations that still have outstanding payments 

 



	

	

LYMEC (European Liberal Youth - LYMEC asbl);	
Rue d’Idalie 11, 6th floor, PO box2 1050 Brussels;	

Tel. +32.484.644068	
E-mail office@lymec.eu	

www.lymec.eu	

a)  Mladi LDP 

Mladi LDP from Serbia has generated a debt of 1,068.88 euros during the past years. During 
the previous Bureau mandate, the debt was discussed with representatives of Mladi LDP, 

and a payment plan for the period of 2018-2022 was adopted at the LYMEC Congress in 

Vilnius. The Spring Congress in Skopje approved the application made by Mladi LDP to 
decrease their fee for 2020 to €5. Also, €200 of debt was paid off this year.  

b) Nowoczesna Youth 

The total debt of the organisation now amounts to 700 euros. The organization is in a 

financially very difficult situation and has not presented any method for paying over time. 

They hope that the creation of a bank account in 2021 will help them in the ability to pay. 

The lack of payment so far has depended on real inability to pay due to lack of funding, 

financial infrastructure and state support. 

c) LiFT - Liberális Fiatalok Társasága 

The associate membership fee owed for 2017 and 2018 was directly discussed with 

representatives for LiFT. LiFT is suspended in order to not generate more debt. The 

leadership of LiFT had promised to pay their outstanding debt. We have yet to receive the 
payments. 

d) UDI Jeunes 

For the first time in a long time we have been able to reach the leadership of UDI Jeunes. 
They have promised to pay their debts. We have yet to receive the payments. 

e) Alliance Youth 

A small debt of 39.64 euros from 2018 remains unpaid. We are still in touch to solve this 

issue. 

f) Nasa Stranka Youth Forum 

The sum owed up until 2020 from 2017 and 2019 is 225 euros. The total debt is expected to 
be paid in 2020. We are in touch to solve this issue. 

g) Mlade ANO 

We are still owed €300 for the 2019 Autumn Congress. We have tried to get in touch but 

have received no response. 
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h) Lietuvos Liberalus Jaunimas (LLJ) 

The total sum owed is €240 for the 2018 Spring Congress. The organisation mentioned that 
it does currently have the finances to pay us back. We are still in touch on how to solve the 

issue.  

 

 

6. Fundraising Activities 

a) ALDE Party Congress 

Unfortunately, there has not been an ALDE congress this year so there have been no options 

for fundraising events. 

b) LYMEC Alumni Network 

The Alumni Network is officially up and running and had ambitious plans for fundraising 

activities in connection with ALDE or LYMEC congresses. Unfortunately, because of the 
pandemic none of these plans have been possible to implement yet. We hope to start these 

activities in 2021, also connected to the 45th birthday of LYMEC. 

 

 7. Extraordinary Refunds 

The LYMEC Bureau and the Treasurer have not decided on any notable extraordinary 

refunds so far during the year 2020. However, we expect to have to refund some Covid-tests 

for the Bureau and the Staff after LYMEC-related events or relocations. 

 

 

 

 

 

 


