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Bureau Member Report 
Pau Castellvi Canet, Capacity Building and Coordination Officer  
Friday, 11th of October, 2019 
 
Dear delegates, 
 
Thank you very much for taking the time to read through the report on what has been 
going on in my area of the organisation in the past half a year.  
 
Prior to launching into the main purpose of this report, however, let me start off by 
congratulating our British friends from the Young Liberals for the successful 
preparations they are making, in coordination with the LYMEC Secretariat, ahead of our 
upcoming Congress in London. As an international political youth movement, 
Congresses are our most important event; beyond representing the perfect opportunity 
to meet up with our liberal friends from all over Europe, they provide an essential 
physical platform in which to exchange our ideas and come to agreements on how to 
approach and attempt to shape the political realities that surround us. In my regional 
responsibilities as the Bureau Member assigned to the UK and Northern Ireland, I have 
participated in the idea of a Congress in the UK from the outset. A common temptation 
for any organisation operating partly on European public funds, would be to avoid 
organising such an important event in the UK at a time close to a potential Brexit to 
avoid last-minute surprises. After thoughtful consideration, our deliberate approach as 
a Bureau was to assert, on the contrary, that it is precisely amidst the darkest of times 
that we, as young liberal activists, must stand up most firmly for the values that make us 
young and liberal.  
 
By celebrating a LYMEC Congress in London we are sending a clear message to those 
that would rather see us change our beliefs and behaviour towards the UK and the 
political idea behind Europe. In the EU or not, Great Britain and Northern Ireland will 
remain European, and our values and ideas about a free and united Europe, 
unrestrained by the fears and divisions of our shared past, shall remain unchanged or, if 
anything, grow in strength. As the umbrella organisation for all young, liberal youth 
organisations around Europe, we must set a liberal example in how we approach 
populism and the damage it causes. This -- is our response. We will all fly to London and 
will be welcomed by our British hosts. We will accompany them in these difficult times. 
And, above all, we will stand firmer than ever before in our understanding that, 
regardless of the Johnsons and Nigels of the world, we belong together. 
 
That being said, let us go straight into the report. The last half a year has been packed 
with activity! 
 
Capacity building and training 
My responsibilities in this area comprise supporting ongoing activities of organisational 
capacity building (mostly trainings), securing future funding and opportunities and 
scouting for potential new opportunities.  
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In the past months, an important part of my efforts have been invested in supporting 
and defending our training capacity, especially in connection with our ELF grant 
application for 2020. After a successful ELF General Assembly in Prague, in which we 
were also asked to present on the success of the first edition of the Young 
Changemakers Academy, I am happy to report that all of our proposed events for the 
next year have been approved. I would like to use this opportunity to thank interim 
Secretary General Bálint Gyévai for his great work coordinating this application and our 
Treasurer Lena Höglund for delivering a budget proposal that successfully met all 
criteria. I am also playing a role in the upcoming ELF seminars in London (as lead 
organiser) and Lisbon (as on-the-ground co-facilitator). 
 
One of the great news deriving from our success in the context of ELF relates to the next 
edition of the Young Changemakers Academy (YCA). As a consequence of a very 
successful first edition, funding for this event will increase, resulting in better trainers 
and consolidating the syllabus of the programme with one extra ELF event (so there’ll 
be three ELF events in the programme in total). This year, the third event was organised 
without ELF support. 
 
On the organisational front, I have led the production of new supporting material for 
newcomers to LYMEC Congresses, especially targeting new IOs, and have supported, 
when necessary, LYMEC President Svenja Hahn and VP Edgaras Mascinskas in securing 
from ALDE Party —after a year of attempted negotiation— the use of ALDE’s license of 
NationBuilder software, which we will use to improve the administration of LYMEC’s 
database of Individual Members among other uses. The details are being finalised. 
 
In terms of my activity scouting for new opportunities, we are set on three different 
leads at the moment that might imply extra resources to further develop and strengthen 
our pool of trainers, extra e-learning training resources and more resources for 
supporting the creation or consolidation of new political organisations. I hope to be able 
to come back to you with good news soon on this latter front. 
 
LYMEC’s engagement capacity 
After a successful negotiation with KIALO CEO Errikos Pitsos, an online platform 
specialising in political debate, we are now looking to launch a new (free) pilot project 
upon agreement with the IMS Steering Committee, for a personalised use of this great 
tool in the context of individual member pre-congress deliberation to both increase IM 
engagement as well as support the IMS delegates in their representative roles. 
Following the results of this first pilot we may decide to consider extending tools such 
as KIALO to other areas of the organisation. 
 
That said, our engagement capacity needs to be further reinforced and we are always 
open to new ideas, as well as to revisiting old ones. 
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Regional responsibilities 
After some successful engagement of Alliance Youth (Northern Ireland) and some more 
contact with Gibraltar Liberal Youth, I am happy to report that these organisations have 
been offered a role in the upcoming Congress. A year ago knowing whether these 
organisations continued to exist was one of my regional challenges; so, this is good 
news. As for all the other organisations assigned to me (Young Liberals, Ógra FF, Joves 
Liberals d’Andorra), I am happy to report that they are doing generally well. 

As for Portugal and Italy, two countries in my regional responsibilities, in which we 
have no active MOs, I am happy to report that we are organising an ELF seminar in 
Lisbon that we hope will help us engage our local contacts and IM community in the 
country, as we continue to build capacity in the hope of having new MOs from these 
countries in the future. 

Finally, let me wish you all a very productive pre-congress period. We are excited to see 
all the ideas some of you are putting forward. Please do not hesitate to contact me 
should you have any questions about any of the above. 

With best wishes, 

Pau Castellví Canet 
P.S.: You will find a table summarising the main events I’ve been a part of, below.
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Main events attended on behalf of LYMEC 
Dates Place Event/purpose Organisation(s) 
5-7 April 2019 Brussels, Belgium LYMEC Spring Congress LYMEC 
2 July 2019 Strasbourg, France Networking with ALDE 

(retiring) and RE MEPs 
ALDE, RE 

4-6 July 2019 Brussels, Belgium In-person Bureau 
Meeting 

LYMEC 

15-16 August 2019 Copenhaguen, 
Denmark 

Meetings with VU IO 
Louise T. Thomson and  
RU IO Kasper Langelund 

Radikal Ungdom, 
Venstres Ungdom 

15-18 August 2019 Roskilde, Denmark Attendance and speech 
at Radikal Ungdom 
Congress 

Radikal Ungdom 

22-25 August 2019 Belgrade, Serbia In-person Bureau 
Meeting and team-
building 

LYMEC 

23 August 2019 Belgrade, Serbia Meeting with Youth 
Forum Nova Stranka VP 
Uroš Eleković, IO Marko 
Živković and Bureau 

Youth Forum Nova 
Stranka 

13-15 September 
2019 

Bratislava, Slovakia Young Leaders Meeting – 
with Presidents and VPs 
from 15 different MOs 

LYMEC and all 
participating MOs 

15 September 2019 Vienna, Austria Participation at a JUNOS 
local elections event and 
brief meeting on the 
ground with NEOS MP 
Gerald Loacker and 
JUNOS IO Ines Holzegger 

JUNOS 

19-20 September 
2019 

Prague, Czechia Representation of 
LYMEC at the GA of the 
European Liberal Forum 

ELF 

20 September 2019 Prague, Czechia Presentation on LYMEC 
and the Young 
Changemakers Academy 
as a success story 

ELF 

29 September 2019 Birmingham, United 
Kingdom 

Participation at liberal 
drinks organised by the 
Young Liberals chapter 
at University of 
Birmingham 

Young Liberals 
(UK) 

11 October 2019 Birmingham, United 
Kingdom 

Participation at Young 
Liberals event hosted by 
LibDem MEP Phil 
Bennion 

Young Liberals 
(UK) 

24-26 October 2019 Athens, Greece Participation at the 
ALDE Party Congress 

ALDE 

26 October 2019 Athens, Greece In-person Bureau 
Meeting 

LYMEC 
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7-8 November 2019 London, United 
Kingdom 

Coordination of ELF 
Seminar “We are All 
Europeans!” 

ELF, LYMEC 

8-10 November 2019 London, UK LYMEC Congress LYMEC 
 
 
 


