
 

Information note on the co-presidency proposal 
 

Contacted by a number of organisations, expressing the concern that they are unaware of the background 

of the proposal, the Bureau of LYMEC decided to prepare an explanatory on the proposal. The LYMEC 

Bureau put forward the proposal, in the context of the discussion on the Equality and Diversity Plan, as a 

possible concept of opening up the leadership style of the organisation and allowing the leadership as well 

to potentially reflect more diversity. 

 

A resolution by the autumn 2018 congress asked the LYMEC Bureau to develop a concept to ensure a 

more diverse organisation. Such a plan was drafted and presented to the leadership of LYMEC 

membership organisation at the annual Young Leaders Meeting in September 2019. The draft plan will 

be presented to this congress as the highest decision-making body. 

As some suggestions of the plan would require statutory changes those were put forward by the bureau as 

well. 

 

1. Background  

The idea of a co-presidency is a discussion being held in a number of organisations, some of our national 

mother parties and LYMEC’s MOs. Some of our MOs and other European youth organizations already 

have introduced it as an option to strengthen leadership and allow for more reflection of diversity. But 

please be aware that the co-presidency proposal is not tied to specific genders as we understand diversity 

as more as two genders.  

That is why the bureau decided it would be good to have such as discussion for LYMEC as an 

organization, especially in the light of task given to the bureau by congress.  

 

2. Bureau Position  

The proposal for a statutory change DOES NOT represent a Bureau recommendation, and the Bureau does 

not want to take a position on the matter but ensure a debate on a matter of current relevance takes place. 

As we believe as healthy organisation should regularly debate its own structure and settings. 

 

3. Practical Background  

The proposal for co-presidency is as well reflecting on the leadership style executed in the last three 

mandates where president and Vice President de facto lead as a an equal team. The proposal for a co-

presidency could therefore have the statutes align to a de facto situation, as vice-president and president 

decide on the important matters together, and intertwine their tasks as necessary, having this hierarchical 

allocation just be a title’s wording. On another practical point, we considered that having a co-presidency 

could allow a LYMEC president to be present in more events or campaigns of MOs, as one person can 

simply not cover as much. A co-presidency could also allow for a LYMEC president to stand up for 

LYMEC’s position on what he/she feels most strong and outspoken of, and avoid any personal 

sensitivities. Lastly, we thought that having two people with different background, strengths and views 

could potentially enrich the leadership of the organization, as we believe that no matter if the leadership 

is titled “a vice-president and a president” or “co-presidents”, in order for it to be effective, it needs to 



 

work in the spirit of co-decision, team work, and constant task exchange, in almost all aspects, rather than 

just administration and organizational matters. 

 

4. Debate of proposal 

As by normal procedures statutory proposals are meant to be discussed first: 

Congress will first debate the concept of co-presidency.  

If accepted the discussion about the potential conditions or prerogatives under which two individuals are 

elected and finally, how the election of a potential co-presidency would be carried out, will follow. 

 

The two election options are: 

A shared ticket, which could allow for a stronger vision for the leadership from the start of the mandate, 

thus allowing for a more transparent and democratic vision also for the membership of LYMEC to follow 

up on during the mandate.  

A separate ticket could ensure a more open election, more defined by the dialogue between members and 

member organisations leading up to the electoral congresses. 

Again this is a debate that needs to be done on a congress level in case co-presidency is a system that the 

LYMEC MOs want to introduce. 

 

Final remarks  

The proposal for a co-presidency is one that leads to a debate we deem valuable to have for a living 

democratic organisation. 

But we would like to highlight that it is only one concept proposed out of many, that we thought were 

worth discussing.  

That is why we would like to plead to you to not diminish the work being done with the Equality and 

Diversity Plan. The only position we firmly stand and would “lobby” for is that LYMEC is long due to 

have a motion for equality and diversity, and we ask you, to please give it proper attention, and not focus 

entirely on that one line out of many. The member organisations have been calling for more gender 

equality and diversity within LYMEC for a very long time, please do not dilute this important discussion 

into the shared leadership discussion only. 

 

Kind regards, 

 

European Liberal Youth (LYMEC) Bureau 

 


