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Starting a new job is never easy, plenty of mechanisms to get familiar with and knowledge to 

acquire on working habits in a few days/weeks. However, I must admit taking up the position 

of interim Secretary General of LYMEC a few months ago was an inspiring development both 

from a professional and a personal perspective. I also must admit, it was a strong inspiration to 

follow the path of Danica.  

In order to give a global overview of these last couple of months, this report is divided by 

months in a chronological way.  

July 2019  

I must admit I immediately started with significant tasks since the first mission was the 

translation of the ELF concept notes designed by the Bureau members into project proposals 

for our cooperation with the European Liberal Forum in 2020. These projects are an 

important part of our yearly budget and ELF is one of our main partners in organizing events 

all over Europe. This year, we successfully submitted 5 different projects ranging from big data 

and cybersecurity to climate change but also the traditional Young Leaders’ Meeting and our 

innovative Young Changemakers Academy.  

We also had to plan the set-up of the remaining events for this year. I was therefore involved 

in the ELF event in Sarajevo about “A liberal vision for Europe”, the editing of the 

publication and the book launches resulting of that event, the Young Leaders’ Meeting in 

Bratislava but also the London Congress and seminar.  

August 2019  

While settling in my new functions, I had to submit the statutes of the association to the Belgian 

gazette (Moniteur belge) since the changes from the Vilnius Congress weren’t acted yet. This 

implied careful preparation of all the documents.  

Regarding relations with our main partners, I facilitated the registration and attendance of Lena 

Höglund at the Strategic planning meeting of the European Youth Forum early September 

and Deimanté Rimkuté representing us at the extraordinary General Assembly and Comecon 

in two weeks. In addition, I was actively fine-tuning our cooperation with ELF, discussing 

specific financial guidelines but also good practices for our future events and cooperation in 

the coming years.  

I also had to spend consequent amount of time on the book-keeping of the organization. We 

took up together with Lena many delayed files in that field (reconciliation, Mastercard 

statements…).  



 

While supporting the work of the Bureau, we had a Bureau meeting in Belgrade between 22 

and 25 of August. This was a good opportunity to settle in the team and brainstorm together on 

the plans for the remaining part of the year. This resulted in a very stimulating journey.  

In August as well, with our Vice-President Edgaras Mascinskas, we selected our new 

administrative assistant, Matilda who is set to stay until end of February. A very good 

addition to our Secretariat and a real team player!  

September 2019 

In September, we organized the Young Leader’s meeting in Bratislava. This inspiring event 

bringing together leaders of our Member organizations was an excellent opportunity to share 

good practices and facilitate networking. We could clearly acknowledge the added value of our 

umbrella organization in this field.  

I was also supporting the work of the LYMEC delegation for the ALDE Congress in Athens 

that takes place only two weeks before our Congress in London. We booked the 

accommodation and carefully planned the schedule for this important event.  Amongst others, 

we also submitted resolutions and the amendments together with the delegation leader 

Antoaneta.  

September was also the month of our second internal audit of the year, the first for me. In 

great cooperation with Lena, our Treasurer, we managed thanks to hard work and good 

preparation to clear our book-keeping and present our finances to our internal auditors. The 

audit itself went smoothly. This exercise was particularly difficult in the context of the change 

of staff but very useful and rich of learnings for me.  

October 2019  

Organizing a Congress is never easy, in this case we had many unexpected complications and 

even late cancellations in some of our bookings. Nevertheless, as I’m delivering this report, 

thanks to a great teamwork between the Secretariat and the Bureau, we managed to meet most 

of our logistical targets for our Autumn Congress in London. We hope you will enjoy the 

venues and the schedule we put together for you all!  

I would like to thank the Bureau for the great cooperation, trust and the opportunity given to 

be in this position. I spent exciting and inspiring weeks and months so far!  

I’m looking forward to seeing you all in London and discuss further this report if you have 

questions!  

 

Liberal regards,  

 

BALINT GYEVAI  



 
 

Events and activities attended  

 

Date  Venue  Event/Purpose Organisation  

5 July 2019  Brussels, Belgium  Bureau Meeting  LYMEC  

26-28 July 2019  Sarajevo, Bosnia/Herzegovina Liberal vision for Europe 
ELF Book seminar  

LYMEC/ELF/Nasa Stranka 
Youth  

5 August 2019  Brussels, Belgium  Online Bureau Meeting LYMEC  

12 August 2019  Brussels, Belgium  International Youth Day 
video  

LYMEC/ALDE Party  

19 August 2019  Brussels, Belgium  LUF delegation visit to 
the ALDE office  

LYMEC/LUF  

22-25 August 2019  Belgrade, Serbia  Bureau Meeting  LYMEC/Nova Stranka 
Youth/Mladi LDP  

11 September 2019  Brussels, Belgium  ALDE Summer Drink  LYMEC/ALDE Party 

13-15 September 2019  Bratislava, Slovakia  Young Leaders’ Meeting 
ELF event + Bureau 
Meeting  

LYMEC/ELF/Progressive 
Slovakia Youth  

18 September 2019  Brussels, Belgium  SEE Liberal Integrity 
Academy visit to ALDE 
office  

NOVUM/IEC/ALDE 
Party/LYMEC  

28-29 September 2019  Brussels, Belgium  Internal Audit 2019-II LYMEC  

7 October 2019  Brussels, Belgium  Online Bureau Meeting  LYMEC  

10 October 2019  Brussels, Belgium  Info Day on Erasmus+ 
KA3 CSC 2020 grant 
applications 

LYMEC/YFJ  

 


