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3OHDVH�H[SDQG�RQ�\RXU�DQVZHU�WR�WKH�TXHVWLRQ�DERYH�

:KLOH�RXU�QDWLRQDO�OHDGHUVKLS�VHHPV�WR�EH�GRZQSOD\LQJ�WKH�YDOXH�RI�LQWHOOLJHQFH��H[SHULHQFH�DQG�VFLHQFH��LW�LV�RQ�XV��DV�FLWL]HQV��WR�
FKRRVH�EHWZHHQ�LQIRUPDWLRQ�SUHVHQWHG�WR�XV�EDVHG�RQ�ZLVKIXO�WKLQNLQJ�DQG�PLVLQIRUPDWLRQ�YHUVHV�VFLHQWLILF�IDFW�DQG�PHGLFDO�H[SHUWLVH���
:H�VKRXOG�DOZD\V�UHO\�RQ�VRXQG�PHGLFDO�DGYLFH�IURP�RXU�VFLHQWLILF�DQG�PHGLFDO�FRPPXQLWLHV�LQ�PDNLQJ�KHDOWK�GHFLVLRQV�WKDW�LPSDFW�RXU�
IDPLOLHV�DQG�FRPPXQLWLHV���:H�VKRXOG�DOVR�EH�SDUWLFXODUO\�FDUHIXO�WR�FKRRVH�OHDGHUV�ZKR�ZLOO�SUHVHQW�XV�ZLWK�LQIRUPDWLRQ�EDVHG�RQ�IDFWV�
DQG�VFLHQFH�QRW�SROLWLFDO�SDQGHULQJ��H[SHGLHQF\�RU�DJHQGDV�

4�

'R�\RX�EHOLHYH�WKDW�SURRI�RI�FLWL]HQVKLS�VKRXOG�EH
UHTXLUHG�LQ�RUGHU�WR�UHJLVWHU�WR�YRWH"

<HV

4�

3OHDVH�H[SDQG�RQ�\RXU�DQVZHU�WR�WKH�TXHVWLRQ�DERYH�

:KLOH�YRWLQJ�LV�D�ULJKW�RI�FLWL]HQVKLS��WKH�SURRI�QHFHVVDU\�WR�SURYH�FLWL]HQVKLS�DQG�WR�SDUWLFLSDWH�LQ�RXU�HOHFWLRQV�VKRXOG�EH�EDVHG�RQ�
FRPPRQ�VHQVH�DQG�HDVLO\�REWDLQDEOH�GRFXPHQWV�VXFK�DV�ELUWK�FHUWLILFDWHV��GULYHUȏV�OLFHQVHV�DQG�SDVVSRUWV���$V�/HJLVODWRUV�ZH�VKRXOG�
UHTXLUH�OHJLVODWLRQ�WKDW�HQVXUHV�$//�FLWL]HQV�HDV\�DFFHVV�WR�WKHLU�ULJKW�WR�YRWH�DQG�WR�SDUWLFLSDWH�LQ�RXU�HOHFWLRQV���6DPH�GD\�UHJLVWUDWLRQ��
PDLO�LQ�EDOORWV�DQG�HDV\�DYDLODELOLW\�WR�SROOLQJ�ORFDWLRQV�VKRXOG�DOO�EH�PDQGDWRU\���2XU�RQJRLQJ�JRDO�VKRXOG�EH�WR�ILQG�EHWWHU�DQG�HDVLHU�
ZD\V�IRU�RXU�FLWL]HQV�WR�SDUWLFLSDWH�LQ�RXU�ORFDO��VWDWH�DQG�QDWLRQDO�HOHFWLRQV�

4�

'R�\RX�EHOLHYH�WKDW�ODZV�FRYHULQJ�WKH�VDOH�RI�ILUHDUPV�DUH
VXIILFLHQW"�,I�\HV��ZK\"�,I�QR��GR�\RX�EHOLHYH�WKH\�VKRXOG
EH�PDGH�PRUH�VWULFW��OHVV�VWULFW��RU�NHSW�DV�WKH\�DUH�QRZ"

1R

4��

3OHDVH�H[SDQG�RQ�\RXU�DQVZHU�WR�WKH�TXHVWLRQ�DERYH�

$V�D�IRUPHU�1DYDO�:HDSRQV�2IILFHU�,�EHOLHYH�WKHUH�QHHGV�WR�EH�FRPPRQ�VHQVH�JXQ�ODZV�HQDFWHG�WR�UHGXFH�WKH�LQFLGHQWV�RI�JXQ�
YLROHQFH���,�VXSSRUW�ȒUHG�IODJȓ�ODZV�DQG�,�KDYH�LQWURGXFHG�WZR�RWKHU�ELOOV�WR�DGGUHVV�UHGXFLQJ�JXQ�YLROHQFH���2QH�ELOO�ZRXOG�RXWODZ�KLJK�
FDSDFLW\�PDJD]LQHV�LQ�KDQGJXQV�DQG�WKH�RWKHU�WR�DGG�D����H[FLVH�WD[�RQWR�WKH�VDOH�RI�JXQV�DQG�DPPXQLWLRQ�ZLWK�DOO�SURFHHGV�IURP�WKDW�
WD[�JRLQJ�WR�LPSURYH�RXU�PHQWDO�KHDOWK�SURJUDPV�DQG�IDFLOLWLHV���%RWK�ELOOV�ZHUH�GHQLHG�HYHQ�D�KHDULQJ�E\�WKH�5HSXEOLFDQ�OHDGHUVKLS�LQ�
WKH�+RXVH�

4��

'R�\RX�VXSSRUW�DPHQGLQJ�WKH�.DQVDV�&RQVWLWXWLRQ�WR
HOLPLQDWH�WKH�SURWHFWLRQ�IRU�LQGLYLGXDO�UHSURGXFWLYH
IUHHGRPV�FRQWDLQHG�LQ�WKH�.DQVDV�&RQVWLWXWLRQ"

1R
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3OHDVH�H[SDQG�RQ�\RXU�DQVZHU�WR�WKH�TXHVWLRQ�DERYH�

,�YRWHG�DJDLQVW�WKH�ELOO�WR�DPHQG�WKH�.DQVDV�&RQVWLWXWLRQ�WKDW�ZRXOG�KDYH�EHHQ�DQ�DVVDXOW�RQ�D�ZRPDQȏV�DELOLW\�WR�PDNH�KHU�RZQ�
UHSURGXFWLYH�DQG�KHDOWKFDUH�GHFLVLRQV���7KRVH�GHFLVLRQV�VKRXOG�EH�PDGH�E\�WKH�ZRPHQ�WKHPVHOYHV�DQG�,�ZLOO�DOZD\V�GHIHQG�WKHLU�DELOLW\�
DQG�ULJKW�WR�PDNH�WKRVH�GHFLVLRQV�

4��

'R�\RX�EHOLHYH�WKDW�GLYHUVLW\�LQ�UHSUHVHQWDWLRQ�LV�FULWLFDO�WR
HIIHFWLYH�JRYHUQLQJ"�,I�\HV��DV�DQ�HOHFWHG�RIILFLDO�ZKDW�ZLOO
\RX�GR�WR�SURPRWH�DQG�HQJDJH�OHDGHUV�ZKR�PRUH
DFFXUDWHO\�UHIOHFW�WKH�GLYHUVLW\�RI�PHPEHUV�LQ�RXU
FRPPXQLWLHV"

<HV

4��

3OHDVH�H[SDQG�RQ�\RXU�DQVZHU�WR�WKH�TXHVWLRQ�DERYH�

,W�LV�LPSRUWDQW�WR�HOHFW�DOO�/HJLVODWRUV�EDVHG�LQ�SDUW�RQ�WKHLU�VXSSRUW�IRU�GLYHUVLW\�UHSUHVHQWDWLRQ�DQG�WKH�KXPDQ�DQG�FLYLO�ULJKWV�RI�DOO�
.DQVDQV���,�WKLQN�ZH�DUH�PDNLQJ�VRPH�VPDOO�VWULGHV�LQ�WKDW�GLUHFWLRQ�LQ�7RSHND�EXW�ZH�DUH�IDU�IURP�HOLPLQDWLQJ�GLVFULPLQDWLRQ�DQG�IURP�
HOHFWLQJ�D�ERG\�WKDW�WUXO\�UHSUHVHQWV�WKH�GLYHUVLW\�RI�WKH�.DQVDV�SRSXODWLRQ���(QFRXUDJLQJ�DQG�VXSSRUWLQJ�PRUH�SHRSOH�IURP�GLYHUVH�
JURXSV�WR�UXQ�IRU�RIILFH�DQG�VXSSRUWLQJ�$//�OHJLVODWRUV�ZKR�VXSSRUW�QRQ�GLVFULPLQDWRU\�OHJLVODWLRQ�ZLOO�EH�FULWLFDO�LQ�DFKLHYLQJ�EHWWHU�DQG�
PRUH�HIIHFWLYH�OHJLVODWLRQ�WKDW�JXDUDQWHHV�KXPDQ�DQG�FLYLO�ULJKWV�IRU�$//�.DQVDQV�

4��

'R�\RX�EHOLHYH�FOLPDWH�FKDQJH�LV�UHDO�DQG�FDXVHG�E\
KXPDQ�DFWLYLW\"�,I�VR��ZKDW�SROLFLHV�VKRXOG�OHJLVODWRUV
SXUVXH�WR�LPSURYH�FOLPDWH�UHVLOLHQFH"

<HV

4��

3OHDVH�H[SDQG�RQ�\RXU�DQVZHU�WR�WKH�TXHVWLRQ�DERYH�

&OLPDWH�FKDQJH�LV�UHDO�DQG�PXFK�RI�LW�LV�FDXVHG�E\�KXPDQ�DFWLYLW\���7KDW�LV�VLPSO\�IDFW�EDVHG�RQ�VFLHQFH���,�WKLQN�.DQVDV�LV�GRLQJ�D�JUHDW�
MRE�LQ�SURPRWLQJ�WKH�SURGXFWLRQ�RI�FOHDQ�HQHUJ\�GHVSLWH�RSSRVLWLRQ�IURP�VRPH�IDFWLRQV�LQ�WKH�/HJLVODWXUH���:H�VKRXOG�EH�VXSSRUWLQJ�
OHJLVODWLRQ�SURPRWLQJ�FOHDQ�HQHUJ\��ZDWHU�FRQVHUYDWLRQ��VXVWDLQDEOH�DJULFXOWXUH�DQG�FOHDQHU�IRUPV�RI�WUDQVSRUWDWLRQ���.DQVDV�FRXOG�DQG�
VKRXOG�EH�D�OHDGHU�LQ�DOO�WKHVH�DUHDV�EHFDXVH�LW�LV�JRRG�IRU�WKH�SODQHW��JRRG�IRU�WKH�KHDOWK�DQG�ZHOOEHLQJ�RI�IXWXUH�JHQHUDWLRQV�RI�
.DQVDQV�DQG�JRRG�IRU�WKH�HFRQRPLF�IXWXUH�RI�WKH�VWDWH�

4��

'R�\RX�VXSSRUW�DPHQGLQJ�WKH�FXUUHQW�.DQVDV�$FW�$JDLQVW
'LVFULPLQDWLRQ�WR�LQFOXGH�WKH�VDPH�SURWHFWLRQV�IRU�VH[XDO
RULHQWDWLRQ�DQG�JHQGHU�LGHQWLW\"

<HV
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3OHDVH�H[SDQG�RQ�\RXU�DQVZHU�WR�WKH�TXHVWLRQ�DERYH�

,�DP�DJDLQVW�GLVFULPLQDWLRQ�LQ�DOO�IRUPV�LQFOXGLQJ�GLVFULPLQDWLRQ�EDVHG�RQ�UDFH��VH[��UHOLJLRQ��JHQGHU�RU�SROLWLFDO�DIILOLDWLRQ���,�IXOO\�VXSSRUW�
VH[XDO�RULHQWDWLRQ�DQG�JHQGHU�RULHQWDWLRQ�EHLQJ�LQFOXGHG�LQ�WKDW�OLVW�DQG�,�ZLOO�VXSSRUW�OHJLVODWLRQ�WR�VHH�WKDW�LW�EH�PDGH�LOOHJDO�WR�
GLVFULPLQDWH�DJDLQVW�D�SHUVRQ�EDVHG�RQ�WKHLU�JHQGHU�LGHQWLILFDWLRQ�RU�VH[XDO�RULHQWDWLRQ�

4��

6KRXOG�SXEOLF�IXQGLQJ�EH�DYDLODEOH�IRU�SULYDWH�VFKRRO
WXLWLRQ�YLD�WD[�FUHGLW�VFKRODUVKLSV��HGXFDWLRQ�VDYLQJV
DFFRXQWV��YRXFKHUV�RU�RWKHU�PHWKRGV"�:KDW�LV�\RXU
RSLQLRQ�DERXW�WKH�FXUUHQW�IXQGLQJ�IRU�.DQVDV�VFKRROV"

1R

4��

3OHDVH�H[SDQG�RQ�\RXU�DQVZHU�WR�WKH�TXHVWLRQ�DERYH�

,�EHOLHYH�SXEOLF�WD[�PRQH\�VKRXOG�JR�WR�VXSSRUW�SXEOLF�VFKRROV�DQG�RQO\�SXEOLF�VFKRROV���,�RSSRVH�YRXFKHUV��WD[�FUHGLW��VFKRODUVKLSV��
DQG�DQ\�RWKHU�PHWKRG�RI�GLYHUWLQJ�SXEOLF�WD[�PRQH\�DZD\�IURP�RXU�SXEOLF�VFKRROV���3XEOLF�VFKRROV�ZKLFK�DUH�DYDLODEOH�WR�$//�.DQVDV�
VWXGHQWV�QHHG�WR�EH�IXOO\�IXQGHG�EHFDXVH�WKH\�SURYLGH�D�SDWK�WR�VXFFHVVIXO�DGXOWKRRG�IRU�RXU�FKLOGUHQ�DQG�IRU�IXWXUH�JHQHUDWLRQV���7KH\�
DOVR�SURYLGH�D�PDMRU�HFRQRPLF�VWLPXOXV�IRU�HYHU\�WRZQ�DQG�FLW\�LQ�WKH�VWDWH�RI�.DQVDV���)XOO\�IXQGHG�SXEOLF�VFKRROV�VLPSO\�PDNH�JRRG�
HGXFDWLRQDO�VHQVH�DQG�JRRG�HFRQRPLF�VHQVH�

4��

'R�\RX�VXSSRUW�0HGLFDLG�H[SDQVLRQ�DW�D�WLPH�ZKHQ
SDQGHPLF�LQGXFHG�MRE�ORVV�KDV�OHIW�WKRXVDQGV�RI
.DQVDQV�ZLWKRXW�KHDOWK�FDUH�FRYHUDJH"

<HV

4��

3OHDVH�H[SDQG�RQ�\RXU�DQVZHU�WR�WKH�TXHVWLRQ�DERYH�

,�DP�D�VROLG�VXSSRUWHU�RI�0HGLFDLG�H[SDQVLRQ�DQG�KDYH�YRWHG�IRU�H[SDQVLRQ�HYHU\�WLPH�LW�KDV�FRPH�XS�IRU�D�YRWH�GXULQJ�P\�WLPH�LQ�WKH�
/HJLVODWXUH����([SDQGLQJ�0HGLFDLG�LV�WKH�ULJKW�WKLQJ�WR�GR�IRU���������XQLQVXUHG�.DQVDQV��IRU�RXU�PRVW�YXOQHUDEOH�KRVSLWDOV�DQG�IRU�
FUHDWLQJ�WKRXVDQGV�RI�JRRG�SD\LQJ�KHDOWKFDUH�UHODWHG�MREV��ZKLFK�ZLOO�EH�FULWLFDO�DV�ZH�HPHUJH�IURP�WKH�HFRQRPLF�LPSDFW�RI�WKH�
SDQGHPLF����([SDQVLRQ�ZLOO�DOVR�DOORZ�XV�WR�XWLOL]H�WHOHPHGLFLQH�DQG�WR�H[SDQG�WKH�EURDGEDQG�WHFKQRORJ\�QHHGHG�WR�VXSSRUW�
WHOHPHGLFLQH�LQ�WKH�PHGLFDOO\�XQGHUVHUYHG�UXUDO�SDUWV�RI�WKH�VWDWH�


