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2021 Kansas Elections 
 
Q1-5. 

Candidate Name: Kay Heley 

Candidate Email: heleyforwaterone@gmail.com 

Candidate Phone: 816-516-8271 

Office Sought: Other (please specify) 

Office County: Johnson 

Office City: n/a 

Office District: At-Large 

 

Candidate Rating: 100% 
 

 
Q6. Political discourse in Kansas could be characterized as siloed and divisive. How do you intend to engage 
citizens and colleagues in potentially difficult conversations? (Available points: 1) 

A. If elected I will seek to find compromises when it is clear my constituents are divided. (1) 
B. If elected I will be loyal to the ideology associated with my party affiliation. 

 

Candidate Answer: If elected I will seek to find compromises when it is clear my constituents are divided. 
 

Candidate Comment: I am the nurse running for re-election to the Water District #1 Board (WaterOne) because our water 
is too precious to take for granted. The Water District Board's elections are nonpartisan.  Safe, affordable and reliable 
drinking water is nonpartisan and a basic human right for all, regardless of zip code.  We are fortunate to have a well-run, 
financially stable public drinking water utility with the lowest rates in the area.  WaterOne serves most of Johnson County 
so our seven member elected Board serves all of the ratepayers in our service area.  Our 40 year Master Plan for 
maintaining and replacing our $1 billion investment in infrastructure is nonpartisan and based on scientific condition 
assessments and planning tools.   I believe community engagement with our water is critical to appreciating and 
protecting our water. I believe my nonpartisan campaign in 2017 and my four years on the Board have  motivated more 
residents, regardless of political affiliation, to learn about our water, the treatment process, source water protection and 
strategies for adapting to and mitigating climate impacts. My lofty goal is that every WaterOne ratepayer and their families 
will understand where our drinking water comes from and how we can protect it. 
 

 
Q7. Which of the following statements best aligns with your stance on local elected officials making decisions for 
their communities, particularly local tax and revenue decisions? For information about Home Rule please see 
https://www.lkm.org/page/Home_Rule. (Available points: 2) 

A. Local elected officials should have ultimate authority in decision making for their communities, consistent 
with Home Rule. (2) 

B. Local elected officials should have limited authority in decision making for their communities. (1) 
C. Local elected officials should not have authority in decision making for their communities. Decisions 

should be made by the state. 
 

Candidate Answer: Local elected officials should have ultimate authority in decision making for their communities, 
consistent with Home Rule. 
 

Candidate Comment: Water District #1 of JoCo, a public, independent drinking water utility, was created by state statute 
in the 1950's. The District does not have taxing authority but the elected governing board should and does have the 
ultimate authority consistent with Home Rule to set water rates, issue bonds and finance infrastructure maintenance and 
replacement. All public water utilities are governed by federal and state regulations with respect to water quality, water 
rights and emergency planning. The District meets or exceeds the federal water quality regulations, has a 40 year Master 
Plan for our infrastructure and our water rates are usually the lowest in the area which benefits our ratepayers. 
 

 
Q8. Do you support allocating additional resources specifically for implementing/expanding mental health 
programs? 
(Available points: 1) 

A. Yes (1) 
B. No 

 

https://www.lkm.org/page/Home_Rule


Candidate Answer: Yes 
 

Candidate Comment: After 35 years of public health nursing, some of it as a school nurse, I am entirely committed to the 
need for expanding mental health care access to all of our residents, including preventive mental health services in 
schools, community centers, jails, etc.  Early mental health care intervention can mean the difference between life and 
death, productive and nonproductive lives as well as reducing the need for more costly crisis intervention.  I support 
school-based mental health services accessible to all students and their families year-round. I support free/low cost, 
accessible, well-staffed mental health care services. Our County has made some gains with respect to mental health care 
but we are still woefully under-staffed. 
 

 
Q9. Which of the following statements best aligns with your opinion about transparency in local government? 
(Available points: 1) 

A. Local government should be as transparent as is legally possible in all circumstances. (1) 
B. Transparency is important, but should be secondary to efficiency. 
C. There are some times when transparency is important, but there are other issues the public doesn't have the 

capacity to understand and transparency becomes less important.  
D. The people vote for a candidate because they trust them, so transparency is not as important for elected officials 

as for other public leaders. 
 

Candidate Answer: Local government should be as transparent as is legally possible in all circumstances. 
 

Candidate Comment: I support live-streaming and closed captioning local government meetings so all have access to the 
decision-making process.  All local government meetings should include public comment periods.  As a public drinking 
water utility, cybersecurity is taken very seriously and should not be part of the transparency discussions. 
 

 
Q10. Which of the following statements best aligns with your opinion about access to health care? (Available 
points: 2) 

A. Local government has a responsibility to support access to health care. (2) 
B. Local government in my area is currently meeting the community's access needs. (1) 
C. Local government has no role in health care. 

 
 

Candidate Answer: Local government has a responsibility to support access to health care. 
 

Candidate Comment: When I was first an SMSD school nurse, there was no free health clinic to which we could refer 
uninsured children and families.  Johnson County responded by creating the volunteer-run JoCo Health Partnership Clinic 
which following passage of the ACA is now Health Partnership Clinic, a health-care home for many uninsured residents 
operated by paid staff.  JoCo Mental Health has done a yeoman's job trying to meet the increasing mental health needs 
with a smaller budget and fewer staff.  Passing Medicaid expansion in Topeka would help bridge the funding gap and 
increase access for thousands of JoCo residents. Local governments have a responsibility to support access to health 
care, however it is tied to problematic funding options.  Local governmental units like the Water District do have a 
responsibility to their employees to provide quality, affordable, accessible health care. 
 
Q11. To what degree do you believe that diversity in representation at all levels of government is critical 
to effective governing? (Available points: 1) 

A. Extremely Important (1) 
B. Neutral 
C. Not important 

 

Candidate Answer: Extremely Important 
 

Candidate Comment: I believe that our elected officials should look like our community. Leadership and role models 
matter.  This past year, the Water District Board approved adding diversity and inclusion language to our Strategic Goal, 
Be an Employer of Choice.  The District's Board now consists of  4 women and 3 men with a female Chair and Vice Chair. 
I'm hopeful we can further expand the diversity of our Board in the future. 
 

 
Q12. Professional public entity staff are expected to bring expertise, research, and accuracy to assist elected 
officials in their work. These may include health professionals, legal experts, research librarians, school 
administrators and the like. Regarding these professionals, which of the following is generally most true? 
(Available points: 1) 

A. It is the role of locally elected leaders to support the professionals who work in public service (1) 
B. It is the role of locally elected leaders to scrutinize the professionals who work in public service 



C. It is the role of locally elected leaders to stay distant from the professionals who work in public spaces 
D. It is the role of elected leaders to closely manage the professionals who work in public service 

 

Candidate Answer: It is the role of locally elected leaders to support the professionals who work in public service 
 

Candidate Comment: The Water District Board's role is to set policy, set rules/regulations, set water rates, hire our 
General Manager and approve projects from our 40 year Master Plan.  Our role is not to micro-manage the professional 
and operating staff.  Our role is to establish the policy from which the District's highly-skilled employees can plan and 
implement.  Our role is to ask questions and provide guidance on matters impacting our ratepayers who are our 
constituents. 
 

 
Q13. Which of the following most closely aligns with your view of the role of local government in each of these 
policy issues? (Available points: 6) 

A. Very Relevant (2) 
B. Somewhat Relevant (1) 
C. Irrelevant 
D. Not Applicable 

 
Issue: Climate Change 
 

Candidate Answer: Very Relevant 
 

Candidate Comment: As a member of Climate Action KC, I take seriously my role in moving WaterOne towards 
establishing a Net Zero Greenhouse Gas Emissions Goal in keeping with the recently-released regional Climate 
Action Plan.  I expect the same from my City and County elected officials. The issue is urgent, science-based and we 
know what we need to do to achieve Net Zero GHG Emissions by 2050. 

 
Issue: Gun Safety 
 

Candidate Answer: Very Relevant 
 

Candidate Comment: Local families suffer the consequences of unchecked gun accessibility whether by gun violence 
or suicide.  Local government must take a role in promoting gun-sensible policies, regulations and necessary training 
at the city, county, state and federal levels. 
 

Issue: Voting Access 
Candidate Answer: Very Relevant 
 

Candidate Comment: Voting is a fundamental right and responsibility of our democracy.  Voting should be easily 
accessible for all voters.  County Election Commissioners (funded by the County Commission) have some flexibility 
over early voting times and locations, numbers of ballot boxes for returning Advanced Ballots, etc. State election laws 
regulate our elections, voter registration and early voting access. It is our responsibility as elected officials to provide 
election information and urge our constituents to exercise their responsibility to vote. 

 

 
Q14. Which of the following statements best aligns with your opinion about K - 12 schools? (Available points: 1) 

A. Public money should only be used to support public schools. (1) 
B. Public money should be used to support all schools, regardless of their public or private status. 

 

Candidate Answer: Public money should only be used to support public schools. 
 

Candidate Comment: As a former school nurse and child advocate, I agree with the federal requirement that public 
school districts need to provide specialized screening services, like early childhood, school psychologist or nurse 
screening services, to private school students.  I wish it were a fully-funded mandate. I do not agree with public money 
going to vouchers or funds for private and parochial schools. 

 

 
Q15. In light of the current political landscape, what is your stance on the role your personal religious beliefs 
should play in policy  
decisions? (Available points: 1) 

A. If I have personal religious beliefs that are important to me, I know they might differ from other's beliefs; therefore I 
will strive to respect the separation of church and state in policy decisions and my votes. (1) 

B. My personal religious beliefs are important to me therefore my religious beliefs will be the driving factor in policy 
decisions and my votes. 

 



Candidate Answer: If I have personal religious beliefs that are important to me, I know they might differ from other's 
beliefs; therefore I will strive to respect the separation of church and state in policy decisions and my votes. 
 

Candidate Comment: I fundamentally support the separation of church and state.  As a person of faith, I acknowledge 
that my religious beliefs do impact my policy decisions about kindness, inclusion, equity, environmental stewardship 
and public service in general. I fundamentally acknowledge that others may have different religious beliefs and hope 
we can come to agreement that our beliefs should not infringe on anyone else's, particularly in the public sphere.  As 
a public health nurse, I believe that public policy must be based on peer-reviewed science. 

 

 
Q16. How do you understand the role (the duties, responsibilities, and scope) of the position you are seeking? 
 

Candidate Answer: The Water District Board meets monthly along with our two assigned committees.  I serve as Vice 
Chair and am on the Finance and Government/Community Relations committees. Our Board is responsible for setting 
policy, rules and regulations, water rates, approving projects from our 40 year Master Plan and hiring/evaluating the 
General Manager.  We have Eight Strategic Goals: Ensure a safe, reliable, high quality water supply.  Provide 
excellent customer service. Be an employer of choice. Ensure financial stability and predictable rates. Continuously 
improve business processes. Proactively manage infrastructure. Be good stewards of the environment. Promote a 
safe work environment and establish a security conscious culture.  WaterOne serves most of Johnson County and we 
are fortunate to have a well-run, financially stable public water utility. As a Board member, I am entrusted to represent 
the interests of the over 440,000 residents served by WaterOne.  I see my role as a facilitator to help our residents 
learn more about our water so we can all protect it together. 

 

 
Q17. You will have to publicly account for your political contributions. To date, how much money have you collected or 
has been pledged to your campaign? 
 

Candidate Answer: To date, I have raised $7770. 
 

 
Q18. How many donors does your answer above reflect? 
 

Candidate Answer: I have received donations from 77 individuals, many of whom donated $25 or $30.  My donors are 
individuals, not PAC's or special interest groups. 

 

 
Q19. From which other organizations have you received endorsements? (Enter "n/a" if none). 
 

Candidate Answer: N/a 
 

 
Q20. From which other organizations are you seeking endorsements? (Enter "n/a" if none). 
 

Candidate Answer: I am not actively seeking endorsements. I am completing some group questionnaires like Main 
PAC to further get the word out about our precious drinking water, that we elect our Water District/WaterOne Board 
and how we can learn more about our water. 

 

 
Q21. Is there anything else you'd like to add to this survey? Please do that here. 
 

Candidate Answer: I appreciate WaterOne candidates being included in this questionnaire.  It is challenging to find out 
information about local election candidates yet local government probably has more to do with our daily lives than 
other levels of government. 

 

 

END SURVEY




