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The purpose of the Hui Taumata is to help the party regroup and identify the 
practical steps required to: 
  
1. Confirm timing for the party AGM; 
2. Establish a Working Party to improve our party machinery; and 
3. Prepare for the 2020 election.   
 
We encourage branches and electorates to prepare for the sessions to help us 
make the most of the limited time we have together. 
 

8.30am Pōwhiri  
9.00am Kapu-tī 
9.30am Karakia 

Kaupapa o te rā 
9.45am Analysis of State of Play 
10.00am Guest speaker(s) - TBC 
10.30am Session 1 – Electorate Feedback 

Electorates to share the top two learnings to help with the next three 
years. 

11.00am Session 2 – Connection 
 How do we better connect the voice of our people to the various 

parts of the party? 
 How do we better link the centre to the electorates and branches 

and vice versa? 
11.45am Session 3 – Party Machinery 

 How do we better share the gems from each electorate to help us 
with the 2020 campaign? 

 How do we better connect our messages to our members, to the 
electorates and to the voters? 

12.30pm Lunch 
1.30pm Media Panel 
2.00pm Session 4 – Participation and Partnerships 

 How do we increase participation within our membership? 
 How do we increase voter participation? 

3.00pm Actions 
 Summary of the four sessions 
 Working Party 
 Key date for party processes 

4.00pm Karakia 

    WhakatikaWhakakahaWhakatairanga 
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A Hui Taumata normally involves a range of speakers that will be invited to 
inspire a group into action. The key learning from this election is to identify how 
to reconnect to ourselves. Therefore, these sessions have been designed to help 
us talk to create the solutions and practical steps to support our passion for the 
kaupapa of our Party. 
 
Session 1 – Electorate Feedback 
 
The electorates are the key to our party and we encourage electorates and the 
various branches to debrief and share concerns that can be brought to the AGM.  
For this hui, we ask that the electorate identify the top two learnings that will help 
us return to parliament in 2020. Due to time, could the General Electorates 
organise your feedback to connect with our local Māori Electorate and to come 
as a collective voice. The next three sessions are also a time where electorates 
can share further thoughts as to how to promote further kōrero from your 
electorate debriefs. 
 
Session 2 – Connection 
 
The key message that has come through is the lack of connect the party has had 
with the voter and this is a chance to move past the party that has allowed 
individuals and their opinions to lead electorates and/or the party and to use 
empathy to help us revive the party. 

 How do we better connect the voice of our people to the various parts of 
the party? 

 How do we better link the centre to the electorates and branches and vice 
versa? 

 
Session 3 – Party Machinery 
 
Every time a new executive is confirmed, the baby is either deliberately or 
inadvertently thrown out with the bath water.  In rebuilding the party, what can 
we revive from previous exec teams and is this a chance to discuss the sacred 
cows, ie: co-leaders, co-vice presidents. 

 How do we better share the gems from each electorate to help us with the 
2020 campaign? 

 How do we better connect our messages to our members, to the 
electorates and to the voters? 

 
Session 4 – Participation and Partnerships 
 
Our first campaign was our best.  How do we go forward to better embrace our 
people and secure resources to help decide what we do going forward as a 
party? 

 How do we increase participation within our membership? 
 How do we increase voter participation? 
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