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Dear Secretary Galvin, 

As members of the Joint Committee on Election Laws, we are writing to you today to follow up on the 

work we did earlier in the year with our colleagues in the legislature implementing a statewide no-fault vote by 

mail system for the September Primary and November General Election in response to COVID-19. As members 

of the Joint Committee on Election Laws, we are conducting an analysis to help the Joint Committee with 

identifying strengths, weaknesses, opportunities, and threats (SWOT) related to the no-fault vote by mail 

system. 

We would like to hear from your office, and the state’s municipal town clerks, on what they think were 

the vote by mail strengths, weaknesses, opportunities, and threats. In order to help us with that, we request some 

basic information from the two elections. Our questions are listed below. 

1. Massachusetts registered voters were mailed applications to request a no-fault vote by mail ballot for the

Primary and General elections through the US Postal Service (USPS). How many of those applications

from your office were returned by the USPS as “undeliverable mail” for the two elections?

a. As a follow up to question 1, the USPS lists one of twenty-five reasons (examples; deceased, no

mail box, forwarding address expired) for why mail is considered undeliverable. How many

applications were considered undeliverable for each category by the USPS?

b. Were voters’ signatures matched with their signature on record at their clerk’s office? How many

signatures did not match and what was the response to this situation by the clerk’s office and the

Secretary of State’s office?

c. Were the original letters and the subsequent ballots that were returned by the USPS kept in a secure

location? If so, what is that location and how long will your office keep those records?

d. How many voters who had one or both application letters returned as undeliverable mail by the
USPS ended up voting? If so, how did they vote (by mail or in person)?



e. How many ballots were returned by the USPS as “undeliverable mail” after a no-fault request by 

mail ballot was completed? If the ballot was returned, how many of these voters were able to vote? 

f. What was the financial cost of the mail for the vote by mail program? Please include the cost 

broken down to postage and printing for each of the elections and include the cost for the pre-paid 

response by the voter. 

g. How many vote by mail applications were returned that could not be counted due to missing 

information, ineligible text provided by the voter, or returned too late? 
 

2. Massachusetts municipalities had vote by mail deposit boxes for voters to return their ballots. In Boston, 

one of those boxes were vandalized. What steps can be taken in the future to keep these deposit boxes 

secure from vandalism or harm? 

 

3. One of the criticisms of the no fault vote by mail program is how the public is treated when they try to 

obtain public records leading up to the elections. Those making the requests can be candidates, political 

parties, political action committees, members of the media, and good government watchdogs who are 

requesting this information and they often grow frustrated because the state treats these timely requests as 

Freedom of Information Act (FOIA) requests which can be delayed until after the election. If the no-fault 

vote by mail program is extended beyond 2020, can the Secretary of State’s office implement a public 

portal that allows this important data to be shared with the public on a daily basis leading up the elections? 

 

As the COVID-19 virus continues into 2021, the Massachusetts no-fault vote by mail program will 

continue to be debated. It is important that lawmakers have this important information after the elections to 

analyze how we can identify the program’s strengths, weaknesses, opportunities, and threats. Thank you for your 

attention to this important matter. 

 

Sincerely, Sincerely, Sincerely, 

  

Nicholas Boldyga 

Representative 
3rd District of Hampden 

Marc T. Lombardo 

Representative 

22nd Middlesex District 

Ryan Fattman 

Senator 

Worcester - Norfolk 


