
Candidate Training



Introduction

This is going to be a survey training. 

Tailored for local candidates.  

We will start with strategy. 

The structure of this training will be broken into the components  of writing a 
campaign plan.



What is the goal of any 
campaign?



Strategy
	“All men can see these tactics 

whereby I conquer, but what none can see 
is the strategy out of which victory is 

evolved.” – Sun Tzu  



Strategy is not the 
same as tactics

Implementing actions today that will 
change circumstances tomorrow



Goals of implementing strategy

Figure out who is going to vote and get them 
to vote for you. 

Figure out who will vote for you and make 
sure they vote.



Hard Budget

This should be one of the first things done. 

I usually do 3 budgets high, med, and low. 

It really helps with your campaign calendar.

Direct mail Yard signs
Media Events



Minimum Competitive

What it takes to run a campaign



Writing a campaign plan
If you don’t write it down, it doesn’t exist



Writing a campaign plan

If you can’t say it in one page, then rewrite it until you can. 

One paragraph to one page.



Introduction

What kind of race is this?  

What kind of district?  

Who are the candidates?  

What is at stake?



Fundraising

How much money do you need to raise?  

How are you going to raise the money?  

What are you going to spend the money on? 



Communications

What is going to be the message coming from the campaign?  

How do we answer the question, why should someone vote for me, and not 
the other person? 



Communications

Starts with research  

Message Box 

Important to create a narrative 

What you are saying 
about yourself

What they’re saying 
about themselves

What you’re saying 
about them

What they’re saying 
about you



Communications

Message discipline is essential  

This is where a response matrix 
is laid out 

What you are saying 
about yourself

What they’re saying 
about themselves

What you’re saying 
about them

What they’re saying 
about you



Field

How do you get to 50% +1 ? 

Who are you going to contact?  

How are you going to contract them? 



Field

How long will it take to contact them?  

Targeting (don’t make it more complicated 
than it needs to be.)  

Don’t try and contact everyone.



Targeting box

BEHAVIOR Always vote D Swing Voters Always vote R

Always vote Don’t target Persuasion Don’t target

Sometimes vote GOTV Persuasion 
maybe Don’t target

Never vote Don’t target Don’t target Don’t target



McHenry County 
Voting Tendencies

Always vote D Swing Always vote R



Field

	Remember the “low hanging fruit” rule. 

	Data collection is the essence of field work. 

Don’t use +, 0, – 

Do use 1, 2, 3, 4, 5



Field
Figure out how many volunteer shifts will be needed



Volunteer recruitment

How are we going to get volunteers?  

What are volunteers going to be used for?



Media

What media will be used?  

When will media be used?  

How much media will be used?



PAULA 
YENSEN
The candidate for County Board who’s on your side

•	 Helped save the oak trees on Fleming Road in Bull Valley

•	 Voted against every property tax increase since my election

•	 Voted	against	pay	raises	for	elected	officials

•	 Working to strengthen the county’s storm water ordinance

Endorsed 
by The 

Northwest Herald

“…strong history of public 
service…steadfast 

in opposing tax 
increases.”

Endorsed by ALAW 
(Alliance for Land, 

Agriculture and 
Water)

Endorsed 
by  

The Daily Herald

“Paula Yensen deserves 
another term…

knowledgable about 
budget issues.”

PRESERVING YOUR ENVIRONMENTAL HERITAGE

PROTECTING YOUR ECONOMIC SECURITY

Direct mail

This will or should be the paid media for 
candidates 

Try to do at least 4 pieces  

Layout every piece of direct mail before 
sending even the first piece out



MEET YOUR 
VILLAGE 

PRESIDENT

From the Chicago Tribune 11/10/2016:
“The village president in suburban Lake in the Hills 

has been charged with misdemeanor domestic abuse, court 
records show. Village President Paul Mulcahy was taken 
into custody at his home early Sunday. …According to 
documents filed in McHenry County court, Mulcahy, 64, 
is alleged to have ‘grabbed (the woman) by the feet and 
dragged her down a flight of carpeted stairs causing scrapes 
and carpet burns on her back.’”

This is the second domestic incident 
against Paul Mulcahy in Lake in the Hills

Direct mail

Think of each piece as a chapter of a story 
you are telling about the candidate or your 
opponent. 

Yes, you can go negative in mail.



Earned media

How and when are you going to get the 
media to cover your campaign?  

For most candidates, Letters to the Editor are 
going to be your main source of free media.



Political

What constituency groups need to reached out to?  

When does the campaign need to reach out to them?  

How should the campaign reach out to them?  

What does the campaign need from the group?



Research

What does our campaign need about our opponent?  

What does our campaign need to know about ourselves?  

What policy and issues does our campaign need to understand?



GOTV

Who is your campaign going to GOTV?  

When does your campaign start GOTV?  

What tactics are you going to use to GOTV?  

Again, “low hanging fruit” rule still applies.



McHenry County 
Turnout

2008 2010 2012 2014 2016



Questions?
If you don’t have questions you weren’t paying attention


