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The Transition is Underway 
The transition to Clarity Human Services HMIS (Clarity) is underway. To facilitate a smooth transition 

that is consistent across a large geographic area, the transition teams working on this project will 

provide regular updates and fact sheets to inform stakeholders of progress and developments. 

The transition process will take several months and is being managed by the HMIS Transition 

subcommittee in partnership with the Clarity vendor (Bitfocus) and current HMIS lead agencies. The 

establishment of milestones and notification of progress along the project timeline will be 

communicated proactively to ensure Colorado communities are well informed and prepared for this 

transition. 

In the meantime, we want to catch you up on some of the activities and work completed to date. 

Key Transition Highlights 
• A competitive procurement process selected the Clarity solution as the new statewide HMIS 

platform for Colorado. This means a migration of data from Adsystech, the current HMIS system, 

to Clarity, the new HMIS system, for all Colorado Continuums of Care (CoCs). 

• To facilitate effective governance and oversight of the new platform, a joint HMIS Governance 

Collaborative was formed early in 2018. This group meets monthly to determine policies and 

procedures for HMIS as well as support the procurement process for Clarity. The HMIS 

Governance Collaborative is comprised of representatives from all three Colorado COC’s and the 

Colorado Department of Local Affairs. 

• Funding for the Clarity solution has been committed and contract negotiations and final contract 

details are actively being finalized by the Governance Collaborative and Metro Denver Homeless 

Initiative (MDHI).  

• Governance Collaborative subcommittees are currently developing project plans and 

implementation steps that address key topics like: data migration, configuration, user training, 

test and final transition. The graphic below shows the various committees working on this 

project. 

Project Milestones 
The project will include the following steps: 

1. System Inventory and Data Quality Review 

2. Data Migration Plan 

3. Organization Readiness Assessment 

4. Data Clean Up 

5. Data Migration 

6. Configuration 

7. Admin and User Training 

8. Pre-Migration Review 

9. Migration 

 

The HMIS Transition subcommittee will continue to provide regular progress update, so stay tuned! 
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