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We would like to begin by acknowledging that the AIDS Action Council (the Council) 
provides the majority of its services on the lands of the Ngunnawal people, and we 
pay our respects to their Elders past, present and emerging. We would also like to pay 
homage to the strength, passion and resilience of those who have gone before us as 
Council leaders. Without their fearless and tireless activism, our organisation would not 
exist today. 

It is a distinct privilege to provide our members with this report on behalf of the Council’s Board and staff. It clearly 
demonstrates our record of service delivery to the community, our strong financial position, and the effective governance 
that guides our day-to-day operations in HIV prevention and improving the health and wellbeing of LGBTIQ+ communities. 

For almost 30 years, reducing HIV transmissions has been our core mission, and it will continue to be the emphasis of our 
work. We are very pleased to report continued remarkable success in this area. Not only are HIV transmission rates dropping, 
the health and wellbeing of people living with and impacted by HIV is dramatically improving. The Council has been front and 
centre on the path to making this a reality. However, there is still a long way to go. 

While we have witnessed significant successes in reducing HIV transmissions among gay and bisexual men, we still haven’t 
reached our goal of virtually eliminating HIV and AIDS. The continued pursuit of this goal remains one of our top priorities. At 
the same time, HIV rates are rising in other population groups, including migrants and refugees (particularly women and Asian 
men), Aboriginal and/or Torres Strait Islander people, and men who have sex with men but do not identify as gay or bisexual. 
By expanding, adapting, and improving our services, we are leading the response to the changing face of this epidemic. 

Our peer-led, safe service environment has continued to experience an ever-increasing demand for broader health and social 
services for gay and bisexual men, as well as lesbian and bisexual women, trans and gender diverse people, and those who 
identify as asexual, pansexual, queer and more. We have been working closely with these communities and our partners to 
respond to their distinct health and community-support needs.  

This report highlights the extraordinary work of our organisation. We invite you to review the year that was 2018-2019, and 
celebrate with us into the future as we grow and evolve. 

Philippa Moss

EXECUTIVE DIRECTOR  
AND PRESIDENT’S REPORT
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As President, I would like to thank my fellow Board of Directors, the Executive Director, and the talented and dedicated 
staff for their continued commitment to improving the health and wellbeing of our communities. I’ve said many times this 
year that the Council recognises that the best, most effective, and healthy conversations about sex and sexual practices are 
conducted in environments of positivity and strength, not secrecy and shame. It is through these types of conversations that 
we can deliver effective health promotion messages that support everyone to make informed decisions about their sexual 
choices, sexualities and lives. This work would not be possible without the amazing staff of the Council, who apply themselves 
every day to this task.

We invite you to walk with us as we develop and grow our organisation and identity over the coming year. We want to be 
a service that is welcoming to all, inclusive of our diversities, and open to the many challenges that lie ahead. A new 
identity, which acknowledges our important roots while reaching out to our future clients and partners, will require the 
same dedication and passion that our predecessors and members have always displayed. Never forgetting where we’ve 
come from, we want to walk forward – stronger together.

Adam Stankevicius 



MEASURING THE IMPACT OF THE COUNCIL
 

In 2017, the Council partnered with Collective Action, a social impact consultancy, to 
develop and implement an impact measurement system – the Contribution to Change 
(C2C) Framework. In its second full year, C2C is going from strength to strength. Everyone 
who interacts with our organisation, from clients and volunteers to event and workshop 
participants, can now regularly provide feedback about our services and programs. This 
information is available to our staff in real time, allowing us to continuously monitor and 
review our programs and services. This feedback ensures that our work is of the highest 
quality and meets the needs of our community members. 

836 surveys were completed in the last financial year. 504 of those were completed by clients and 
participants who attended a wide range of events and activities, such as CBR Fair Day, Encampment and Play 
and Pleasure. The remainder were completed by staff, volunteers and organisational stakeholders. 

A SNAPSHOT OF THE EVALUATION FINDINGS FOR CLIENTS AND PARTICIPANTS IS PROVIDED BELOW.

60% 
GAY 

12% 
BISEXUAL  

12% 
HETEROSEXUAL 

8%  
QUEER

3% 
LESBIAN

6%  
OTHER  

28%  
PEOPLE WITH A 

DISABILITY

16%  
PEOPLE FROM A 

CULTURALLY AND 
LINGUISTICALLY

14%  
PEOPLE LIVING 

WITH HIV

2%  
ABORIGINAL AND 

TORRES STRAIT 
ISLANDER PEOPLE

77% 
MALE 

16% 
FEMALE  

7%  
NON-BINARY  

16%  
PEOPLE WHO  

ARE TRANS

2%  
PEOPLE WITH 
AN INTERSEX 
VARIATION

KEY DEMOGRAPHICS*
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DIVERSE BACKGROUND



* Demographics do not include CBR Fair Day attendees, as this one-off event distorts the demographics of the regular service users.  
Percentages have been rounded up. 

QUALITY INDICATORS

83%  
HAVE IMPROVED 

SOCIAL 
DETERMINANTS 

OF HEALTH

71%  
EXPERIENCED 

IMPROVED 
HEALTH AND 
WELLBEING

50%  
HAVE IMPROVED 

EMOTIONAL 
WELLBEING AND 

RESILIENCE

46%  
HAVE INCREASED 

SOCIAL 
CONNECTION 

AND INCLUSION 

34%  
HAVE IMPROVED 
MENTAL HEALTH

HEALTH AND WELLBEING OUTCOMES

100%  
SAID THAT THE COUNCIL 
MET THEIR NEEDS

98%  
WERE SATISFIED OR VERY SATISFIED 
WITH THEIR INTERACTION WITH THE 
COUNCIL’S SERVICES

APPROACHABLE AND WELCOMING 4.6/5 

SAFE AND INCLUSIVE 4.6/5

PROFESSIONAL 4.6/5

RELEVANT 4.5/5

COMMUNITY IMPACT

LGBTIQ+ PEOPLE AND THEIR ALLIES AFFIRM THAT THE COUNCIL’S 
SERVICES AND PROGRAMS ARE IMPORTANT FOR SUPPORTING THE 
RESILIENCE, STRENGTH AND OPTIMISM OF LGBTIQ+ PEOPLE 

4.7/5 

PEOPLE LIVING WITH HIV AFFIRM THAT THE COUNCIL’S SERVICES AND 
PROGRAMS WILL BE EFFECTIVE AT REDUCING HIV-RELATED STIGMA IN 
THE COMMUNITY 

4.5/5 
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not effective – very effective

not important - very important



WE ARE REDUCING NEW  
HIV TRANSMISSIONS

While the national goal of virtually eliminating HIV transmissions by 2020 remains just 
out of reach, we’re still making excellent progress. Through landmark research projects 
and advocacy efforts, and as champions of HIV testing and safer sex practices, we remain 
steadfast in our commitment to seeing new HIV transmissions become a thing of the past. 

Undetectable=Untransmittable (U=U)  
The science is clear: undetectable HIV equals untransmissible, meaning that 
HIV cannot be sexually transmitted from an HIV-positive person with an 
undetectable HIV viral load. We raise awareness, educate our communities, 
and promote the U=U campaign and the effective safer sex strategy through 
social media, workshops, counselling, case management, events and activities. 
This year, we worked in partnership with the Australasian Society for HIV, Viral 
Hepatitis and Sexual Health Medicine (ASHM) for U=U GP training. 

Increasing access to  
Pre-exposure Prophylaxis 
(PrEP) 
Teaming up once more with 
Green Cross Pharmacy, we are 
improving access to PrEP for our 
community members.

RAISING AWARENESS OF HIV AND REDUCING STIGMA 
We provide regular HIV-awareness education and training, with sessions at the Alexander Maconochie 
Centre (AMC), Ted Noffs Alcohol and Drug Rehabilitation Centre, Karralika, the AMC Therapeutic 
Community, and as part of our offerings through MAGNET, Play and Pleasure, Silver Rainbow, and with 
ANU medical school students. 

PrEP U=U
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TESTING SERVICES
We work with our partners to provide free STI and blood-borne virus (BBV) testing, 
particularly targeting priority populations, including gay, bisexual and other men who have 
sex with men (GBM), people from culturally and linguistically diverse (CALD) backgrounds, 
and Aboriginal and Torres Strait Islander people. 

STRIP CLINICS  
We worked with the Canberra Sexual Health Centre (CSHC) and Sexual Health and Family 
Planning ACT (SHFPACT) to provide free comprehensive sexual health screenings to our 
communities. Testing is available three Mondays out of every month, and monthly testing has 
been reinstated at the Mustang Ranch (Canberra’s sex-on-premises venue). 

JOINT OUTREACH PROJECT  
Health promotion and BBV/STI testing opportunities for priority populations are limited by 
existing services and programs. To fill this gap, we worked with Hepatitis ACT and SHFPACT 
on a capacity enhancement project. The trial used skilled and specialised community 
engagement workers (Community Navigators), as well as sexual health clinical resources, 
to target high-risk, hard-to-reach populations for STI and BBV testing. Setting up in the ACT 
Health Walk-In-Centres, we built great relationships and shared important information with 
local clinical staff. The enhancement project is now completed.  

 
INCREASING ACCESS TO TESTING 

 
INTERACTIVE ONLINE MAP  
This year, we launched an interactive online map of sites across the ACT 
that offer free or very low-cost testing for HIV and STIs. This makes finding, 
booking and getting a test quick and simple.
 
RAPID HIV TESTING  
We are working with government and community-sector stakeholders 
to lobby for peer-led, rapid HIV testing in the ACT. Through the Westlund 
Exchange, we have established a clinical space where we will be able to offer 
rapid HIV testing in the future. We also support the delivery of rapid testing 
at the Interchange General Practice.

HIV SELF-TESTING  
In November 2018, an HIV self-test was approved for sale in Australia for 
the first time. As an official distributer of the Atomo Diagnostics product, 
we distribute the test at cost price. We offer the tests free of charge to 
our community members who can’t meet the fee requirements, ensuring 
equitable access for all.

COUNSELLING  
Our counsellors continue to support our long-standing professional 
relationship with the CSHC. They provide outreach counselling and referral 
support to people seeking sexual health testing and support through the 
regular M Clinic.

OUR TESTING SERVICES 
ARE REACHING PRIORITY 
POPULATIONS

TESTING SERVICES 
EVALUATION

AVERAGE RATING OF THE 
TESTING EXPERIENCE 

72%  
are more likely to test again 
in the future because of our 
services

4.6/5

34% 
were born 
outside of 
Australia

16% 
came to 
Australia as 
refugees

13% 
identify as 
Aboriginal and/
or Torres Strait 
Islander

81% 
are gay or  
bisexual

27% 
have never 
been tested  
for HIV

STRATEGIC  PRIORITY  1



THE SEX WORKER OUTREACH PROGRAM (SWOP) 
SWOP ACT is a peer-led service providing sexual health testing for Canberra’s sex work community via outreach activities. This 
year, SWOP ACT contributed to the adoption of important changes to ACT sex work legislation. Formerly known as the Prostitution 
Act 1992, the new Sex Work Act 1992 provides significant benefits for sex workers. Under the new law, the terms prostitute and 
prostitution were replaced with sex worker and sex work. Additionally, people living with HIV are now legally permitted to engage in 
sex work, both as clients and sex workers, as long as certain conditions are met. Moreover, Canberra brothel owners are now legally 
required to supply condoms, lubricants, gloves, dams, and sponges to sex workers for free.  

 

4,856
UNITS OF SAFE INJECTING  
EQUIPMENT DISTRIBUTED 

NEEDLE AND SYRINGE PROGRAM (NSP)
As NSP providers, the Council and SWOP ACT provide safe injecting 
equipment and sharps disposal containers at Havelock House. NSPs 
are one of the most effective ways to prevent BBV transmission, 
including the transmission of HIV and hepatitis C, among people 
who inject drugs. As a secondary NSP, the Council provides packs 
with sterile injecting equipment. SWOP ACT, as a primary NSP, 
provides additional specialised equipment, advice and referrals. 

25% 
identify as  
trans

25%  
identify as 
culturally and 
linguistically 
diverse

15%  
identify as 
Aboriginal and/
or Torres Strait 
Islander 

10%  
have a  
disability

have information and support to 
make informed decisions about STI 
testing 

have improved health 
and wellbeing75% 60%

OF PEOPLE WHO COMPLETED THE SURVEY
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SWOP EVALUATION
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INCREASING ACCESS TO CONDOMS 
We promote the use of condoms through regular reinforcement campaigns, 
distributing free condoms and information at university and community events, 
festivals and expositions, and as part of our education and training programs. 

71,008
SAFE SEX PACKS

DISTRIBUTED

INTERNATIONAL AIDS CANDLELIGHT MEMORIAL 
In May, around 100 Canberrans came together for the 36th annual International 
AIDS Candlelight Memorial at the Shine Dome. This special event offered the 
chance to commemorate those who have died from HIV and AIDS, and to raise 
awareness of this year’s theme: Intensifying the fight for Health and Rights. 

36annual
th 100

attendees

STRATEGIC  PRIORITY  1

RESEARCH 
We have led and contributed to a number of high-profile and important research projects this year. This research is essential for 
the prevention of HIV. It gives us the information we need to respond to changes in the transmission and prevention of HIV and the 
needs of our communities.  

KEY RESEARCH PROJECTS 
This year, we contributed to:

•	 a number of reports with the University of New South Wales (UNSW), including ‘Understanding disparities in PrEP access’ 
•	 research with the Australian Federation of AIDS Organisations (AFAO) on gay and bisexual men born overseas 
•	 work with the Kirby Institute, UNSW, including annual surveillance reports, the Rise Study, and ‘Experiences of HIV – The 

Seroconversion Study’, a study of gay men’s relationships 
•	 an Australian Research Council (ARC) Linkage Project with Curtin University, exploring perceptions of risk, stigma and 

discrimination related to BBVs and STIs among priority CALD populations 
•	 a project with the Community of Practice on HIV and Mobility (CoPAHM) 
•	 ‘HIV Futures’, a study being conducted by the Australian Research Centre in Sex, Health and Society. 



WE ARE IMPROVING ACCESS TO 
APPROPRIATE, QUALITY SERVICES FOR 
PEOPLE LIVING WITH AND IMPACTED BY  
HIV AND AIDS 

We are a crucial point of contact and a trusted source of counselling, peer support, and 
peer navigation services for people living with and impacted by HIV and AIDS. We provide 
peer-based, professional and non-judgmental assessment, support, advocacy, and referral 
services, with the aim of improving the physical, mental, and social wellbeing of people 
impacted by HIV and AIDS in and around Canberra. 
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756
CLIENT  

INTERACTIONS

COUNSELLING AND CASE MANAGEMENT 
SERVICES 
The Client Services team provides ongoing professional peer-based 
counselling, peer navigation, and case management services to 
approximately 130 people living with or impacted by HIV. We support our 
clients through the many stages of their lives, including prior to testing, 
the time following a positive diagnosis, working through the implications 
of a diagnosis, managing relationships, and maintaining quality of life 
into the future. Offering rapid response times, we make sure that anyone 
newly diagnosed with HIV can see a counsellor within one business day of 
getting into contact with us. 

POSITIVE WOMEN’S ACTIVITIES 
We create safe spaces and opportunities for women living with HIV to come together, build supportive relationships, and 
share their unique experiences. This year, the Council’s Executive Director and the Director of the CSHC hosted a lunch 
event, which was attended by 28 HIV-positive women. We also hosted a morning tea to mark the fourth National Day of 
Women Living with HIV. Around 30 people attended – an increase on last year’s turnout.

PROVIDED TO 130 
PEOPLE LIVING WI TH 
OR IMPACTED BY HIV



LANDMARK RESEARCH CONTRIBUTION:  
AGEING AMONG PEOPLE WITH HIV OR CHRONIC 
HBV/HCV IN THE ACT: A BRIEF REPORT
An increasing number of people aged 50 years and above are living with hepatitis B 
(HBV), hepatitis C (HCV), and HIV in the ACT; they are ageing in a system that is not 
equipped to meet their complex and changing needs. 

The healthy ageing research project explores how ageing is impacting this new population 
group. Identifying strengths and gaps in current health service provision, the report 
makes recommendations for improving the appropriateness, accessibility, and equity of 
health-service planning and delivery. 

AGEING AMONG  
PEOPLE WI TH HIV 
OR C HRONIC HBV/HCV  
IN THE AC T:

A BRIEF REPOR T

APRIL 201 9

Community Options

GENESIS 
Our Genesis program supports gay and bisexual men coming to terms 
with living a long and healthy life with a new HIV diagnosis. This year, 
Genesis adopted a new peer-to-peer format, with each of the five new 
clients completing six to eight sessions. Feedback from our clients tells 
us that the program plays an important role in helping to reduce stress 
and anxiety and building a sense of confidence for the future. 

PEER SUPPORT NETWORK (PSN) 
The PSN is a monthly gathering of Canberra’s HIV-positive community 
members. It fosters genuine social engagement in a non-judgmental 
atmosphere. This year, PSN group members enjoyed monthly dinners 
and an excursion to the National Gallery of Australia.
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SERVING NEW CLIENT GROUPS 
Migrants, refugees, and people from CALD backgrounds living with HIV face additional 
challenges when disclosing their HIV status within small communities. They can also find 
it difficult to access relevant information and services, navigate services, and negotiate 
residency issues. Many HIV-positive women who seek out our services have recently 
separated from their husbands and have limited access to support networks.  

To respond to these needs, we will soon be employing a woman from a CALD background 
to deliver peer navigation services. After our recent successful grant application, this new 
position will be funded by ViiV Healthcare. 

STRATEGIC  PRIORITY  2

RESPONDING TO THE NEEDS OF PEOPLE LIVING WITH 
HIV AS THEY AGE
We are responding to an increased number of older HIV-positive clients with dementia and 
other ageing-related health issues, including accessing My Aged Care, My Health Record 
and the National Disability Insurance Scheme. We’ve also seen a rise in HIV-positive clients 
needing assistance as they deal with social issues, such as isolation and poverty. 

To help older people living with and impacted by HIV, we partner with DUO Home Care 
Services, the ACT Community Assistance and Support Program (CASP), Alzheimer’s 
Australia ACT, Community Options Inc., Northside Community Service, Housing ACT and 
Havelock Housing Association. 

82% 
feel more 
empowered 
and supported 
to achieve their 
goals 

76% 
are more 
optimistic about 
the future 

82% 
feel listened to, 
understood and 
accepted 

82% have 
improved health 
and wellbeing

18%  
identify as culturally 
and linguistically 
diverse

59%  
are over the 
aged 55 years  
and older

OF HIV+ CLIENTS WHO 
COMPLETED THE SURVEY

HIV SUPPORT
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WE ARE CREATING A SAFE COMMUNITY  
WHERE THERE IS  RESPECT FOR ALL PEOPLE, 
REGARDLESS OF HIV STATUS, SEXUAL 
ORIENTATION, OR GENDER IDENTITY

We facilitate an incredible range of programs, events, and workshops to keep our 
community members connected with each other and the broader community. We are 
driving important research to help build knowledge around the issues affecting our 
communities. We offer critical counselling services to our LGBTIQ+ community members. 
And we provide extensive training and education sessions across the ACT, building the 
capacity of workplaces, businesses, and the service industry to better cater for our 
community members’ diverse, complex and intersectional needs. When it comes to 
creating a safer and more inclusive Canberra, we are leading the way. 

STRATEGIC  PRIORITY  3

“I always felt 
welcome from 
the moment I 
walked in the 
front door.”

“Right from the 
get go, when 
I called up, I 
felt like they 
looked after 
me. [They] told 
me about the 
services and had 
a really fantastic 
attitude. I knew 
I’d be well 
looked after.”

OF PEOPLE WHO COMPLETED THE SURVEY

C OUNSELLING 

1038
OCCASIONS OF SERVICE 65%  

increase in 
counselling hours

80%  
have improved health and 
wellbeing

100%  
are satisfied or very satisfied 
with the service

WESTLUND COUNSELLING   
As a core service of the Westlund Exchange, we provide safe and inclusive strengths-based 
psychosocial support and gender affirming counselling care to the LGBTIQ+ community. 

A peer-led service, Westlund Counselling is delivered by qualified and registered counsellors 
with experience using a wide range of therapies, which enables them to respond to the 
diverse needs of our clients. Drawing on their lived experience as members of LGBTIQ+ 
communities, our counsellors build empathetic relationships based on a deep understanding 
of the added stresses that come with being part of a minority community. We specialise 
in counselling for people who are struggling with their mental health; navigating their 
sexuality, gender and sex; experiencing same sex domestic violence or homophobic 
violence; and experiencing relationship and family issues. We also work with LGBTIQ+ 
people through a range of personal stresses and challenges unrelated to their gender 
identity, sexual orientation, or sex characteristics. 

COUNSELLING EVALUATION
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WESTLUND EXCHANGE

Westlund Exchange is a peer-led, place-based client services hub that provides a safe, welcoming and inclusive space for 
LGBTIQ+ people and their families and allies to access therapeutic, clinical and peer services. Bringing together a mix of 
clinical services to form a single, integrated service hub, Westlund Exchange responds to the distinct, intersectional and 
dynamic psychosocial needs of our LGBTIQ+ communities.

This innovative, community-based model will significantly improve access to affirmative and inclusive mental health services 
for LGBTIQ+ communities. Through the provision of informed, consensual and evidence-based care delivered by a team of 
LGBTIQ+ competent clinicians, Westlund Exchange will support positive health outcomes for LGBTIQ+ communities

ABOUT THE SPACE
The space was custom-designed by LGBTIQ+ people to create a safe, positive environment for LGBTIQ+ communities to access 
psychosocial care. The space includes three counselling rooms and a multi-purpose clinic/treatment room with new medical 
facilities, including a phlebotomy chair, supply storage and counter space with a sink.

OUR SERVICES
WESTLUND EXCHANGE OFFERS THE FOLLOWING SERVICES:

• Westlund Counselling: Safe and inclusive strengths-based psychosocial support and gender affirming counselling 
care to the LGBTIQ+ community. Westlund Counselling is partly funded by the Chief Minister, Treasury and Economic 
Development Directorate’s Strengthening and Supporting LGBTIQ Communities program. The service is low cost or no 
cost to ensure the sustainability of the service.

• Sexual Health Testing, Referral and Information Project (STRIP) clinics: Provided by Canberra Sexual Health Centre in 
partnership with the AIDS Action Council.

• PrEP Clinic (STRIP with added PrEP): Provided by Canberra Sexual Health Centre in partnership with the AIDS Action 
Council.

• The Friday Centre: Peer-navigation services for the trans community provided by A Gender Agenda.

Our service offerings will expand and change to respond to the changing needs of our communities, bridge service gaps 
and embrace new and innovative social and wellbeing options. In this way, we can ensure we are offering the most 
effective services to LGBTIQ+ people, their families and allies.

Westlund Exchange is underpinned and informed by a comprehensive Clinical Governance Framework that highlights 
opportunities for enhancing and strengthening services, while simultaneously bridging service gaps to promote the best 
possible service-user experience.

WORK WITH US
Westlund Exchange welcomes expressions of interest from organisations, programs and service providers who want 
to support LGBTIQ+ communities from a safe and peer-led space. On a negotiable fee-for-service basis, we provide 
training, peer-led support, rooms for hire, office support and other support as negotiated. Terms and conditions apply.

THANK YOU TO THE SNOW FOUNDATION FOR THEIR KIND DONATION TO SUPPORT THE 
ESTABLISHMENT OF WESTLUND EXCHANGE.

WESTLUND  
EXCHANGE

For more information, please contact Tom Skelton at contact@westlund.org.au    |   westlund.org.au



MAGNET (MATURE AGED GAY MEN’S NETWORK)
MAGNET currently has 47 members aged between 40 and 80. Eighty percent of 
members identify as gay and are single, live alone, and report feelings of loneliness and 
isolation. MAGNET gives them an opportunity to come together and celebrate life. 

Our MAGNET events this year included wine and chocolate tasting in Murrumbateman, 
film screenings, theatre outings, games afternoons and afternoon teas, and an information 
session with Dr Mike Seah on erection health. 

Plans are underway for expanding MAGNET’s future offerings, including an ageing retreat, 
stretch classes with a local yoga instructor, more theatre and movie outings, and events that 
promote social engagement.

“I found it 
refreshing to be 

able to talk about 
issues without 

being judged and 
finding like-minded 
people that shared 

my problems.” 

78%  
have increased access to 
safe and inclusive spaces 
where peers can support 
each other

78%  
of clients have improved 
health and wellbeing

100%  
have improved social 
determinants of health

OF PEOPLE WHO COMPLETED THE SURVEY
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MAGNET EVALUATION
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ENCAMPMENT
Delivered in partnership with a variety of community organisations, including AGA, our 
Encampment program is Canberra’s only weekend-long camp designed by young LGBTIQ+ 
people, for young LGBTIQ+ people. 

This year, 23 young people came together to learn new skills, make new friends, and have 
fun. We ran all sorts of activities, including workshops and art sessions on overcoming 
discrimination, healthy relationships, and LGBTIQ+ sexual health, as well as a wonderful 
talent show. This year, Encampment also hosted an incredible Welcome to Country and art 
workshop, which was facilitated by a local Wiradjuri woman and a volunteer peer mentor.

The camp was organised and run by a team of ten young LGBTIQ+ volunteers, who took on 
the role of peer mentors. It also acted as a platform for connecting young LGBTIQ+ people 
with queer-friendly organisations, including Rebus Theatre, the Messengers Program, 
SHFPACT and AGA.

This year, Encampment received the NAPCAN Play Your Part award, which recognises 
organisations and individuals for their inspiring work to build stronger communities and 
support children and families. 

 

OF PEOPLE WHO COMPLETED 
THE SURVEY

ENCAMPMENT 
EVALUATION

91% 
said that 
Encampment 
gives them a 
safe space to be 
themselves 

100% 
made new 
friends who 
accept them for 
who they are 

50% 
feel more 
comfortable 
and confident 
in their identity 

64% 
learned new 
strategies for 
looking after 
themselves and 
staying positive 

71% 
have improved 
health and 
wellbeing 

“It was really great to be in an environment 
of like-minded people. Even just for a 
weekend, I was fully accepted by everyone, 
which means a lot.” 

“It’s always very 
important to me 
to meet other 
LGBTIQ+ people 
and share my 
experiences with 
them. It makes 
me feel less alone, 
and happy.” 

STRATEGIC  PRIORITY  3



WORLD AIDS DAY
Providing an opportunity to explore this year’s theme – Everybody Counts 
– we hosted a morning tea at the National Arboretum’s AIDS Garden of 
Reflection. Around 50 people attended, including the President of AFAO 
and Members of the Legislative Assembly. 

We also supported the National Gallery of Australia’s World AIDS Day event 
as a community partner. Dennis Altman AM FASSA, Professorial Fellow in 
Human Security at La Trobe University, spoke about the trajectory of the 
AIDS epidemic, from the early panic in the 1980s to its current state, as well 
as ways the epidemic has helped shape attitudes toward sexuality, health 
and activism. 

RAINBOW FAMILIES  
COMMUNITY EVENTS
Rainbow Families events are an opportunity for families with 
LGBTIQ+ identifying parents and/or children to come together to 
connect and celebrate their family’s uniqueness in a safe, supportive, 
and non-judgmental environment. Last year, we held a boot scootin’ 
party for families to dance up a storm – with help from the National 
Capital Boot Scooters. This year, families danced along to DJ Cuddles, 
had their faces painted by Rainbow Faces, and came together for 
storytelling with ACT Libraries.  

18 AIDSACTIONCOUNCIL ANNUAL REPORT  18/19
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CBR FAIR DAY 
Once again, this was a powerhouse event. Marking the beginning of the SpringOUT Pride 
Festival, this annual celebration of Canberra’s diversity has been running for more than 10 
years. In addition to celebrating diversity and fostering community connection, CBR Fair 
Day connects attendees with relevant information and services. 

Surpassing expectations, the event drew over 2000 people from in and around Canberra. 
We caught the fantastic outcomes of the day with our impact measurement system, the 
C2C Framework, with results presented in our CBR Fair Day Impact Report 2017/2018.

Vanessa Wagner hosted the main stage on the day, with headlining acts Beccy Cole and a 
Queen tribute band, Stone Cold Crazies, bringing life to the party. 

The second stage was hosted by Jonathan Davis, where spot shows, belly dancers, and fan 
dancers entertained the crowd. A life drawing workshop was also on offer. 

Seventy stalls vied for a new prize, Best Looking Stall, introduced this year to boost impact 
and engagement.  

The Rainbow Pet Parade was another treat for crowds on the day. Raising money for the 
Northside Pet Assistance and Wellbeing Service (PAWS), we teamed up with Northside 
Community Service to bring back this crowd favourite. 

OF PEOPLE WHO COMPLETED 
THE SURVEY

CBR FAIR DAY 
EVALUATION

97% 
said that CBR 
Fair Day provides 
LGBTIQ+ people 
and their allies 
with a safe and 
inclusive space to 
celebrate Pride 

95% said 
CBR Fair Day 
strengthens 
community 
connection and 
cohesion
 

96% said CBR 
Fair Day connected 
LGBTIQ+ 
communities 
and their allies 
with information, 
services and 
support
 

97% said the 
Council’s services 
and programs play 
an important role 
in supporting the 
resilience, strength 
and optimism of 
LGBTIQ+ people

“CBR Fair Day is the 
BEST opportunity 
for LGBTIQ people 
in Canberra to 
celebrate what 
makes them unique, 
amazing, loving 
individuals.”

70 
STALLS2,000

EVENT  
PARTICIPANTS 

STRATEGIC  PRIORITY  3



85%  
have increased 
access to safe and 
inclusive spaces 
where peers can  
support each 
other

81%  
feel more 
connected and 
supported

92%  
said the Council’s 
services and 
programs play an 
important role 
in supporting 
the resilience, 
strength and 
optimism of 
LGBTIQ+ people

64%  
have experienced 
improved health 
and wellbeing

PLAY AND PLEASURE 

We rolled out two Play and Pleasure workshop series this year. Following participant 
feedback, we extended the Relationships Module from three hours to a full day in the 
Summer 2018 series, which gave us the freedom to really get into issues like conflict, jealousy, 
and identifying personal needs in relationships. 

Feedback on our Autumn 2019 series suggested that we reduce the duration of the evening 
workshops from three hours to 90 minutes. By incorporating this feedback into next year’s 
offerings, we’ll be able to rebrand the workshop series into short, focused sessions. 

“Being an older 
guy I thought I was 

pretty up to date 
with information, 
WRONG! I learnt 

so much at this 
session.”

OF PEOPLE WHO COMPLETED THE SURVEY

“Our two facilitators are warm, welcoming and non-judgmental and make the... 
[training] enjoyable as well as educational.” 
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PLAY AND PLEASURE EVALUATION

COMMUNITY
OUTREACH AND
ENGAGEMENT 
We provided health education and 
shared valuable insights and knowledge 
about our work and mission at ten 
separate events. These included Step 
Up for Volunteering, CITSA Community 
Days, NAIDOC Community Day, ANU and 
UC orientation and market stall days, the 
Seniors’ Expo, the Australian National 
University Pride Carnival, and at our very 
own CBR Fair Day.  
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89% said the training 
is relevant or very relevant 
to their needs

Silver Rainbow 
training 
sessions

LGBTIQ+ 
Awareness/
Inclusivity 
training sessions

Vital training 
sessions

17

26

8

OF PEOPLE WHO COMPLETED THE SURVEY

82% said the training 
will be effective or very 
effective at contributing to 
their workplace being more 
inclusive of LGBTIQ+ people

LGBTIQ+ EDUCATION AND TRAINING PROGRAMS
We deliver education and training across Canberra to schools, community 
groups, and public and private workplaces. 

LGBTIQ+ AWARENESS/INCLUSIVITY TRAINING 

One of our most sought after training packages, we deliver this across 
the Territory to build the skills and knowledge of participants to embrace 
diversity and create more inclusive communities. 

VITAL 

This is a health promotion and suicide prevention project that aims to 
strengthen the mental health of LGBTIQ+ community members. Through 
VITAL, we offer additional, direct aftercare services to LGBTIQ+ people 
identified and referred to our Westlund Counselling services by mental 
health professionals. The project also provides inclusion training to improve 
the LGBTIQ+ literacy of mental health support services available in the ACT. 
We partner with AGA to deliver this ACT Health-funded project.  

SILVER RAINBOW LGBTI AGED CARE AWARENESS TRAINING 

Spearheaded by the National LGBTI Health Alliance, the Council delivers 
this project in the ACT and surrounding NSW region. This training 
supports workers in the aged care sector to better understand the needs 
of LGBTI people, which gives them more confidence to deliver inclusive, 
best practice services.

“I found it to be 
a really valuable 
session and would 
highly recommend 
it to others. Will 
be looking to 
see how we can 
promote this 
awareness/training 
opportunity within 
our sector.”

“Amazing session, 
[the facilitators] 
… were incredibly 
knowledgeable, 
approachable 
and jovial! Really 
got a lot out of 
this training - 
demystified some 
complex issues.”

STRATEGIC  PRIORITY  3



ONLINE AND SOCIAL MEDIA 
ENGAGEMENT
This year, we had more than 46,000 visits to our 
website from more than 39,000 unique visitors. 
More than 22,000 of these had never accessed our 
website before. We also had a more active social 
media presence. We opened three new channels for 
people to engage with our projects, and followers 
on our existing channels increased by 15%. Overall, 
our social media engagements increased by 36%, 
continuing to be well above industry averages.  

Beyond our social media presence, we also write 
a quarterly newsletter, a regular blog, and send 
traditional mail when necessary – all great ways 
to communicate important information to our 
community members. 

9,670764K
SOCIAL MEDIA GROUP ACTIVITY OVERVIEW IMPRESSIONS

(FACEBOOK, TWITTER, INSTRAGRAM)

IMPRESSIONS ENGAGEMENTS AND RESPONDED TO EVERY 
PERSON INDIVIDUALLY

WE RECEIVED OVER

1,000
FACEBOOK MESSAGES

22 AIDSACTIONCOUNCIL ANNUAL REPORT  18/19

ENGAGEMENTS  
with Check it Out since  
it first aired

1541 EPISODES 
of Check it Out22

CHECK IT OUT PODCAST SERIES
This year, we pumped out an impressive 22 episodes of our hit podcast 
series, Check it Out. We spoke to a host of experts and community 
members about a range of important topics, including what school is like 
for trans and gender diverse young people, living with disability in LGBTIQ+ 
communities, and HIV prevention strategies and treatment updates. 

We’ve had 1541 engagements with Check it Out since it first aired, a 
number we expect will continue to rise. Hiring out our studio also means 
we’re gaining revenue from the initiative. And with the experience we’ve 
gained, we’re even helping out other organisations, including AIVL, Feros 
help, GIVIT and independents, to produce their own podcasts.
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BLUEPRINT FOR A COORDINATED RESPONSE TO 
THE HEALTH NEEDS OF LGBTIQ+ PEOPLE, THEIR 
FAMILIES, AND COMMUNITIES IN THE ACT 

The Blueprint is the first ACT-specific resource that provides a comprehensive, 
evidence-based analysis of the health needs of LGBTIQ+ people, their families, and 
communities in the ACT. 

LGBTIQ+ people have very different health outcomes when compared with those 
of the general population; they are more likely to experience mental health issues, 
suicidality, self-harm, substance abuse, domestic violence, and social exclusion. This 
is especially so for trans and gender diverse communities. We also know that our 
communities face barriers when accessing effective and appropriate healthcare. 

To address these significant problems, and to make sure that LGBTIQ+ people 
have access to inclusive and appropriate health services, the Blueprint advocates 
for increased collaboration, coordination, and partnership within the ACT service 
system. It sets out a clear plan of action for the ACT Government, healthcare 
providers, community organisations, and service providers, paving the way for 
them to improve the health and wellbeing of LGBTIQ+ community members and 
their families.

BLUEPRINT  
F OR A C OORD INATED RE SPON SE  
TO THE HEA LTH NEEDS OF  
LGBTIQ PEOPLE,  THEIR FAMILIE S,  
A ND C OMMUNI TIE S IN THE AC T

MAY 201 9

LGBTIQ+ MENTAL HEALTH PROFESSIONALS NETWORK
In 2018, we established the Canberra LGBTIQ+ Mental Health Professionals Network – the first of its kind in Australia. With 
over 45 members, the network meets quarterly to build capacity and support health professionals working with LGBTIQ+ 
communities. Members include counsellors, nurses, general practitioners, psychiatrists and social workers.

Through the funding and support of the Network, members are offered professional development on areas such as  
alcohol, tobacco and other drug use, dealing with grief and loss, working with clients who practice BDSM, same sex  
parenting, and HIV updates. 

LGBQ WOMEN’S SURVEY 
In partnership with the Women’s Centre for Health Matters, we undertook research on the health needs of LGBQ women and 
the health services they access in Canberra. Through an online survey and a series of focus groups, we captured information 
on experiences of inclusion, discrimination, violence, mental health, and sexual health, and the use of alcohol, tobacco and 
other drugs. 

392
SURVEY PARTIC IPANTS

This information is shaping the way we work with other health organisations, 
enabling us to provide more inclusive and supportive services. Through work like 
this, we are making sure that services across the Territory are underpinned by an 
understanding of the needs and experiences of our LGBQ women. If you’d like to 
learn more about this important research, you can read the full research report or 
a snapshot of its findings. 

STRATEGIC  PRIORITY  3

OUR CONTRIBUTION TO RESEARCH



WE ARE INVESTING IN OUR ORGANISATION 
TO ENSURE ONGOING SUSTAINABILITY

As we move forward, it’s important for us to remain current, relevant and sustainable. 
To make sure of this, our organisation is driven by a dedicated and hardworking Board. 
Through our invaluable partnerships and volunteers, we remain connected with 
communities across the region. And we can demonstrate our successes with irrefutable 
outcomes measurement data. We are here to stay.

STAFF
14

MEMBERS
245 CURRENT

RELEVANT
SUSTAINABLE
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STRATEGIC  PRIORITY  4

STRONG CORPORATE GOVERNANCE AND  
FINANCIAL MANAGEMENT 
While the Executive Director oversees organisational management, the Board 
are responsible for overall governance, financial management, and our strategic 
direction; they make sure we’re performing in accordance with our goals and 
objectives. The Board also identify, monitor and appropriately mitigate any risks we 
might be facing. 

The Board is supported by two formal committees, which incorporate a range of 
expertise from within the Board, as well as independent members. We’d like to take 
this opportunity to acknowledge the tireless work of the members of the Financial, 
Audit and Risk Management Committee and the Governance Committee, and thank 
them for their contributions.

Once again, the Board and the Executive Director have returned a small surplus 
for the 2018/19 financial year, demonstrating that we continue to be a financially 
sustainable organisation. We’ve also managed to diversify funding through the 
introduction of fee-for-service training and capacity building programs, setting us in 
good stead for the future. 

POWERFUL PARTNERSHIPS
Our community outcomes can only be achieved through strong and effective collaboration with members, 
consumers, and funders, as well as researchers, health and community partners, and importantly, our 
communities. We also work with a wide range of both targeted LGBTIQ+ and mainstream service providers across 
the ACT. By leveraging the strengths of each partnership, we can respond to the issues impacting our communities 
as they arise. For that reason, we invest humbly and deeply in these relationships to achieve our shared ambitions. 

Our partnership with AGA has continued to strengthen this year. Through a joint Training and Development 
Agreement, we rolled out LGBTIQ+ training across the community sector. Other work with AGA includes increased 
advocacy, support for quality improvement initiatives, and ongoing peer support through a newly established 
community of practice. We’ve also developed a proposal for a sex and gender diverse community clinic together. 
With the community support, need, and infrastructure in place, we are now seeking government support to see 
this project progress. 

The Council, SHFPACT and Hepatitis ACT continue to lobby and advocate for the prevention of BBVs and STIs. 
We work with ACT Health to advance the implementation of the National Blood Borne Viruses and Sexually 
Transmissible Infections Strategies 2018–2022. 

We are also working with Community Options, Companion House, Health Care Consumers Association, Karralika, 
Barnardos and many others.

SUPLUS

FUNDING

2018-19

DIVERSE



AN EMPLOYER OF CHOICE IN THE ACT COMMUNITY SECTOR 
The Council is recognised for treating employees exceptionally well, creating opportunities, and instituting work/life balance 
policies and benefits across the organisation. Staff have attractive salary packaging options, flexible work options and hours, 
and access to employee health and wellbeing initiatives. For example, the Council supports an innovative and custom-built 
Employee Assistance Program (EAP), which provides staff with access to qualified and professional counsellors who are 
specially trained to work with peer communities using a trauma-informed approach. The EAP assists staff members to deal 
with the sometimes confronting and complex work they engage in at the Council, as well as the challenges that come with 
being part of a peer-based organisation. 

Employees also have access to leadership development and mentoring programs, as well as training and personal 
development opportunities. This allows them to maintain, improve, and broaden their knowledge, expertise, and 
competency. Employees receive recognition for their work and have the opportunity to support the community by 
participating in fun, social events.  

“A rewarding and satisfying experience that has given me some 
wonderful opportunities and led to new and lasting friendships.”
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INVESTING IN OUR VOLUNTEERS 
Our volunteers are an integral part of the organisation. We currently have 148 active 
volunteers registered with the Council, with 12 new volunteers joining this year. 

Looking ahead, we’re building an engagement strategy that utilises international student 
volunteers. With approximately 45% of all volunteer inquiries originating from international 
students, there’s a clear need to cater for this often-vulnerable group of people. 

OF PEOPLE WHO COMPLETED 
THE SURVEY

VOLUNTEER 
PROGRAM 
EVALUATION 

20%  
of our volunteers 
are living with HIV

22%  
have a disability

 19%  
identify as 
culturally and 
linguistically 
diverse

8%  
identify as 
Aboriginal and 
Torres Strait 
Islander

14%  
are transerse 

53%  
have improved 
health and 
wellbeing

“As an ‘older heterosexual woman’ I have been 
accepted into the community without question 
and am pleased to know that, over the years, 
I’ve contributed to the work of the Council.”

“It’s great to work with such an important 
community organisation.”

STRATEGIC  PRIORITY  4

THE CANBERRA INCLUSIVE PARTNERSHIP
This year, the LGBTIQ+ Community Consortium took on a new name: The Canberra Inclusive 
Partnership. Working side by side with our partners AGA, SHFPACT and Northside Community 
Service, we’re embarking on a new, ACT Government-funded multi-year initiative. Together, 
we’re building a community where LGBTIQ+ people are healthier and more resilient, and 
have a stronger community identity, improved social capital, and increased connection.

Our aim is to reduce health disparities between sex and gender diverse communities and the 
wider population by increasing access to inclusive and competent services and support. We 
provide a range of services to support community organisations, government agencies, and 
health services to strengthen their existing services and products. By working together, we 
can respond to service gaps to  meet the complex, diverse, and intersectional needs of sex 
and gender diverse people, their families and communities. 

In the coming year, we’re looking forward to establishing a specialist LGBTIQ+ Service 
Network. The Network will aim to improve communication and collaboration between 
services and organisations working with our communities. 
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CONCLUDING REMARKS
It’s been a busy year! We’ve been working 
hard to reduce HIV transmissions and to 
ensure that our community members 
have every opportunity to live healthy and 
fulfilling lives, where they can contribute to, 
and benefit from, the ACT’s social, cultural, 
and economic development. And the 
measurable outcomes we’re achieving are 
proof that what we’re doing is working. 

Over the next year, we’ll continue to 
work hand in hand with our partners to 
improve the health and wellbeing of our 
communities. Our brand and identity will 
also be evolving. With the goal of seeing the 
ACT become an even more inclusive region, 
we look forward to sharing this journey of 
change and growth with you. 
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The Council’s continued objective has been to increase its capacity and ability to 
support LGBTIQ+ community members, including those living with HIV and AIDS, 
along with their families and carers. To achieve this increase in capacity, we need to 
grow and develop new and existing services. 

Over the past three years, the Council’s revenue has remained relatively steady. 
Approximately 91% of the Council’s income is from government grants, which 
totalled $1,379,597 for the 2018/2019 financial year. Consistent with our strategic 
plan, the continuation of our programs has seen the Council expand its footprint 
in Canberra, broadening its reach. The Council received $8,382 in donations and 
bequests, as well as $23,860 from sponsors during 2018/2019. The Council also 
raised $11,960 from fundraising activities. A substantial portion of these funds 
went directly to assisting clients. Over the past three years donations, bequests 
and fundraising activities have raised over $58,000. This continued generosity has 
enabled the Council to invest and further expand its range of programs and services 
and to strengthen its financial position for future growth opportunities.

FINANCIAL REPORT

The Council realised a surplus of $20,270 for the 2018/2019 
financial year, resulting in a net asset position of $161,284 
at 30 June 2019. This compared with a surplus of $37,009 
for the 2017/2018 financial year. Revenue for the 2018/2019 
financial year decreased by $26,681 to a total of $1,523,149. 
This decrease resulted from a combination of factors, 
including decreases in non-government grants and fees 
for services. Expenditure for the year decreased by $9,942 
compared to the previous year. 

NET ASSET 
POSITION 
THIS YEAR

$161,284

FUNDRAISING
ACTIVITIES

$11,960

SURPLUS
$20,270

SPONSORSHIP
$23,860

91%
INCOME FROM 
GOVERNMENT 

GRANTS

$58,000
RAISED IN PAST 

THREE YEARS

$8,382
DONATIONS AND 

BEQUESTS



TREVOR DALEY FUND
SUPPORTING PEOPLE LIVING WITH HIV WHO ARE  
EXPERIENCING FINANCIAL HARDSHIP 

The Trevor Daley Fund was established in 1992 to honour the memory of one of our earliest members and volunteers, Trevor 
Daley, who died from HIV. This community support fund provides financial assistance to people living with HIV in times of 
financial hardship. It also assists community members who are seeking to achieve a specific goal or fulfil a life aspiration. 
The Trevor Daley Fund allows us to provide practical and emotional support to people living with HIV/AIDS, enhancing their 
quality of life and helping them to live as independently as possible.

While anyone can experience financial hardship, the issue is undoubtedly more pronounced for people living with HIV/AIDS. 
Without sufficient funds, a person with HIV may not be able to pay for life-sustaining medication. In dire circumstances, they 
may not even be able to pay the bus fare required to get them to critical appointments.

This year, the Trevor Daley Fund has increased funds disbursed for practical day-to-day living, such as purchasing baby 
formula, paying student bus fares, and assisting with unexpected out-of-pocket medical expenses. The Fund also assists in the 
purchase of vitamins and supplements.   

The Trevor Daley Fund welcomes donations, bequests,  
and funds directed from specific events and activities.  
All donations are tax deductible.

The AIDS Action Council has been serving the Canberra community for over 30 years.  
For more information about our programs and services, please call 02 6257 2855 or email  

us at contact@aidsaction.org.au. Office hours: 9.00am - 5.00pm Monday to Friday.



THE AIDS ACTION COUNCIL
PROUDLY SERVING THE

CANBERRA COMMUNITY

aidsaction.org.au

02 6257 2855
contact@aidsaction.org.au
Havelock House
85 Northbourne Avenue
(Gould Street entrance)
Turner ACT 2612

CARE & SUPPORT
FOR PEOPLE LIVING

WITH HIV

New diagnoses groups
Peer support network
Peer based programs 

Women’s groups
Peer navigation services

Counselling
Case management

A safe community space

COMMUNITY
EDUCATION AND

PREVENTION SERVICES

HIV awareness training
Professional education

Counselling services
LGBTIQ+ awareness training
Needle and Syringe Program
Peer based outreach service
to sex workers and brothels
Health promotion activities

and campaigns

AIDS ACTION
COMMUNITY

EVENTS

World AIDS Day
Candlelight Memorial
Fundraising activities
Youth engagement

Yoga and meditation
LGBTIQ+ workshops,
events and activities

CBR Fair Day

The AIDS Action Council has been serving the Canberra community for over 30 years.  
For more information about our programs and services, please call 02 6257 2855 or email  

us at contact@aidsaction.org.au. Office hours: 9.00am - 5.00pm Monday to Friday.

We love social media at the Council — we invite you to follow, like, look and tweet!
Facebook : fb/aidsactionact and fb/gaymenshealthcanberra

Twitter : @aidsactionact    Instagram : @aidsactionact    Issuu : issuu.com/aidsaction
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