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Acknowledgement of our HIV positive Elders

Meridian was built on the foundation of the community response to HIV. We acknowledge the Elders who led 
the way in the early days of HIV, and who continue to support their community and fight against stigma and 
discrimination. We acknowledge and are inspired by the various ways HIV positive people continue to live with 
the impact of HIV. 

Meridian continues to centre the needs and experiences of people living with HIV in our organisation 
and our work. We are committed to ensuring that people living with and impacted by HIV and AIDS are 
not overlooked as the world works towards the elimination of HIV. We see the immense value of the lived 
experience of people living with HIV, and we acknowledge their contribution to the elimination of HIV. 

Acknowledgement of LGBTIQA+ people and communities

We are proud to be a part of the LGBTIQA+ community. We see the rich diversity in our LGBTIQA+ communities, 
we honour it, and we celebrate it together. We recognise that individuals within our LGBTIQA+ communities 
have multiple, distinct, and overlapping identities and experiences. 

We recognise the immense strength and resilience within our communities, and we thank LGBTIQA+ people 
and organisations for their continued and tireless work to build a stronger community. Because of their efforts, 
the ACT is becoming an increasingly inclusive, safe, and welcoming place where everyone can be their 
whole selves and diversity is celebrated. 

We are Meridian: We are a community-controlled, 

peer-led organisation that provides health and social 

support services to our community. We celebrate diversity, 

strengthen community, and empower individuals to live 

their best lives. Community, health, and action are the core 

of Meridian and how we work 
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Commissioned art from Ngunnawal Elder Tina Brown.

Meridian acknowledges the Ngunnawal people as the Traditional Owners and the ongoing custodians of the land on which 

Meridian operates. We pay our respects to Elders, past, present, and emerging, and to those who have partnered with us in 

the response to HIV. We commissioned this painting from Ngunnawal Elder Tina Brown, which acknowledges The Ngunnawal 

Nations. These are Tina’s words describing the meaning of her work. 

“This artwork acknowledges The Ngunnawal Nations – Kamberry – Ngunnawal word, meaning Meeting Place....my Brothers 

and Sisters across our Nations and Meridian ACT.

Ngunnawal Songlines spread across the whole entire Nation. Boss Men with all their Warriors, Family and Children travelled 

these ancient Songlines here to Country, Ngunnawal Nations for Ceremony and Lore. My great, great, great, great 

Grandfather King Andy Lane was the last Master of Ceremonies and Boss Man for Country and Lore...I’m truly honoured, 

proud and blessed to carry on this ancient legacy.

The artwork, the green on the bottom are my mountains, the blue river is the Murrumbidgee, Ngunnawal word – Pathway of 

Bosses. My Ancestors are along the river, then the rainbow, these colours, the blue is the ocean, green my mountains, white 

our snow and Songlines to Victoria, yellows, orange and red represents my peoples to the west and north.

These are the colours of their landscapes and Country they cross to meet at our Ancient Gathering places.

These colours also represent my LGBTIQA+ Brothers and Sisters across the Nation.

The Milky Way up the top, our creator and Dreaming Mullein, she created the Milky Way to protect high creator, 

Darramullan, ancient star and Lore man...Darramullan. 

Dreaming is...Higher Learning...

Always was, always will be, Ngunnawal Nations.”
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It has been another busy year as we continue to work at the individual, 
community, organisational, and public policy levels to achieve positive 
outcomes for our communities. 

We kicked off last financial year by refreshing our strategic plan to ensure we remain at the 
forefront of achieving positive outcomes for our communities. Our new plan sets out an ambitious 
program of activities that aim to contribute to eliminating HIV and improving sexual health, 
improving access to quality services for people living with HIV, creating a safe community, and 
improving access to inclusive and knowledgeable health and wellbeing services for people who 
require support around gender identity and sexuality. The plan also sets an agenda for investing in 
the organisation to ensure sustainability and growth. The 2021-2024 Strategic Plan is available on 
our website.

We have already made great strides towards these priorities. We continue to be at the forefront 
of providing support to people living with HIV and people impacted by HIV and AIDS. Our HIV 
Services team provide essential services to people living with HIV at all stages of their lives, including 
when newly diagnosed. We also launched the ‘100% Confident Hookups’ campaign, which 
features illustrations of LGBTIQA+ people in all their diversity promoting safer sex practices, consent, 
boundary setting, regular sexual health testing, app safety, and treatment plans. 

We have been strongly advocating for the unmet needs of our communities. We have written 
submissions, participated in consultations, and conducted research to ensure that policies, 
programs, and legislation that affect people living with HIV and LGBTIQA+ people are informed 
by the experiences and needs of our communities. This includes conducting a national survey on 
LGBTIQA+ people’s experiences using peer-led services and mainstream services – we will publish 
the results next year. 

As a result of our advocacy, strong reputation, positive relationships, and demonstrated 
effectiveness, we have increased our funding base and subsequent reach to the community. 
We are grateful to the ACT Government and the Capital Health Network (CHN) for these funds 
as they have enabled us to expand and extend the reach of our programs and services. One 
example was advocating that mental health services for LGBTIQA+ people must be appropriate, 
identify-affirming, knowledgeable, and ideally peer-led. As a result of this advocacy, along with the 
demonstrated success of Meridian’s Inclusive Pathways wellbeing service, CHN supported Meridian 
to co-design a mental health service with the LGBTIQA+ community that responds to their needs. 
Through this process, and the significant involvement of the Service Users Reference Group, we 
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REFLECTIONS 
FROM  
OUR CEO  
PHILIPPA MOSS 



designed a bespoke mental health service for our LGBTIQA+ communities and we have received 
funding from CHN to implement it. To maintain brand consistency, the co-designed service is 
also called Inclusive Pathways. We greatly valued the opportunity to facilitate the co-design 
process, and we commend CHN for providing the resources and support required for genuine and 
successful co-design.  

As with every year, our accomplishments are built on the foundation of the strong and committed 
leadership of the ACT Government, and supported by collaboration between our communities, 
partners, clinicians, and researchers.

While expanding and extending our programs and services to respond to unmet needs in our 
communities, we are also investing in maintaining strong foundations for this work within the 
organisation. A key achievement this year was receiving accreditation under the National 
Standards for Mental Health Services, which provides a robust framework for safety and quality 
in mental health services. We received glowing feedback from the auditors who were impressed 
with the commitment, skills, knowledge, and compassion of our clinicians, in addition to the overall 
quality of our services. 

This year saw the resignation of long-term president Adam Stankevicius. Adam provided great 
leadership to the organisation and will be greatly missed by Board colleagues, staff and the 
community. Adam has been a member and volunteer of Meridian since the early days of the 
AIDS Action Council. Through involvement on the Board, Adam made a significant contribution to 
improving the health and wellbeing of people affected by HIV/AIDS and building the organisation 
into the accredited, professional organisation it is today.

Board members pictured below from left to right: Andrew Robertson (President), Wayne Herbert (Vice President), George 
Brenan, Leanne Staggard, Andy Lin, Jodie Bateup, Marco Xuereb, Ciara Duggan, Amber Hutchison (Board Observer), 
Darlene Cox, and Michael Sparks (Secretary). 
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As the new President of Meridian, I have the pleasure of presenting 
this year’s annual report at the AGM. I was nominated to the Board in 
November 2020 and took over the role of President in August 2021. 

Taking over from Adam Stankevicius has been both flattering and daunting. I want to 
personally acknowledge Adam’s significant contribution leading Meridian through an 
important period of change involving rebranding the organisation and building the  
strategic foundation for future growth. 

I am excited to work with the Board and staff, our fabulous communities, and our sector partners. 
We will build on the great work of the past and evolve and grow our organisation to deliver 
services that support, build, and empower our communities. I am incredibly proud to be involved 
with Meridian and I commit to leading the Board to embrace our responsibilities, engage 
productively, and contribute generously as we work to achieve our purpose. As an engaged 
and focused team working together across the community, we will accomplish great things in 
realising Meridian’s potential. 
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SNAPSHOT
OUR YEAR  >  2020-2021

2,56059,400353K
SOCIAL MEDIA STATS (ENGAGEMENT AND REACH)

IMPRE SSIONS MESSAGES VIA 
SOCIAL MEDIA

59,900+
WEBSITE VISITSE N G A G E M E N T S

7 2 1
VOLUNTEER 
HOURS

MEMBERS

275

36

164
97

910COMMUNITY-BASED  

     SEXUAL 
HEALTH TESTS

HIV SELF 
TESTS SOLD HIV CLIENTS 

OCCASIONS OF SERVICE

PRIDE HUB  
BOOKINGS

COMMUNITY WELLBEING 
CHEC KS DURING COVID

 COVID SPECIFIC  
COMMUNITY ENGAGEMENT

1,930
SAFE INJECTING EQUIPMENT1,520

SAFE SEX PACKS

162

HOURS OF

190
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STRATEGIC PRIORITY ONE 
CONTRIBUTE TO THE ELIMINATION OF NEW 
HIV TRANSMISSIONS AND IMPROVE SEXUAL 
HEALTH IN ALL OUR COMMUNITIES

Meridian is contributing to the elimination of HIV and improvement 
of sexual health in our community through a range of strategies.

Condoms: We continue to promote condom use as an important strategy to 
prevent HIV and other sexually transmitted infections (STI) transmission, and 
we provide free condoms at our safe sex shop and community events. 

PrEP: Pre-exposure prophylaxis (PrEP) is a key HIV prevention strategy used 
by gay, bisexual, and other men who have sex with men. We deliver PrEP 
education sessions for health practitioners and community members, and 
we assist our communities to access PrEP. 

U=U: We promote the Undetectable=Untransmittable (U=U) campaign to 
raise awareness that an HIV positive person with an undetectable viral load 
cannot transmit HIV to another person during sex.

STI and HIV testing services: In partnership with the Canberra Sexual 
Health Centre and Hobart Place General Practice, we run our monthly STI 
screening clinic (STRIP) for gay, bisexual, and queer men. 

Home testing kits: We sell an average of three to four testing kits per month. 

HIV education: In collaboration with the Australian National University (ANU), 
we continue to provide training for medical students about understanding 
the needs of people living with HIV as a chronic condition. In conjunction 
with Hepatitis ACT, we continued our blood-borne virus (BBV) education 
sessions at the Alexander Maconochie Centre and Karralika Programs.

 
We continue to advocate for peer-led, community-based testing clinics that provide  
wraparound care. This model is proven effective in increasing access to testing. 

1
PrEP

U=U
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100%100%  
SEX WORKERS OUTREACH PROGRAM (SWOP)

SWOP continues to promote BBV and STI testing to Canberra’s sex worker 
community via night outreach to brothels and a designated monthly drop-in 
space primarily for independent sex workers. SWOP will also be trialling day 
outreach to brothels in the near future. 

This year SWOP rebranded with a new striking red umbrella logo – the international symbol 
of sex workers’ rights. The red umbrella was first used as part of a collaborative art project in 
Venice, Italy in 2001. The so-called ‘First World Congress of Sex Workers’ was an art installation 
and public demonstration by the Slovenian artist Tadej Pogačar and sex workers from Comitato 
per i Diritti Civili delle Prostitute from Pordenone, Italy. Today, the red umbrella symbolises 
resistance to and protection from abuse, lateral violence, stigma, and discrimination faced by 
sex workers the world over.

The new logo is a shining beacon to communicate the safe spaces, peer support and advocacy 
we provide for all sex workers live and work in, or visit, the ACT. The rebranding also moves away 
from the previous logo, which only had a feminine presentation highlighted within it, to ensure our 
diverse community know that they are included and welcomed regardless of their gender identity 
or presentation. We are here for ALL sex workers.

SWOP also works with primary care and allied health services to ensure they provide safe services to 
sex workers. We have developed a resource – Taking a Sexual History from a Sex Worker – to assist 
sexual health nurses, nurse practitioners, medical students, doctors, and other health care providers. 

SWOP continues to work closely with Scarlet Alliance and their member organisations on the 
COVID-19 Emergency Relief subcommittee, through representation on the National Cabinet of 
Whores, and through contributions to the formulation of vital resources for our advocacy work. 
SWOP has engaged in advocacy through government submissions and consultations for the 
decriminalisation of sex work in Victoria, national sexual violence training for frontline workers, and 
proposed amendments to local stealthing legislation. SWOP has delivered training to ANU medical 
students, and staff across all five Canberra Walk-in Centres. 
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Sex work  
is work.



100%100%  

100% CONFIDENT HOOKUPS CAMPAIGN

100% Confident Hookups is a campaign to promote confident, 
empowered, and informed hookups within the gay, bisexual and men 
who have sex with men communities. 

The campaign promotes safer sex practices, consent, boundary setting, regular sexual 
health testing, app safety, and treatment plans. We worked in partnership with local artist, 
Josh Eltherington (@elthrowup), to produce graphics for the campaign. The graphics 
feature characters that promote the importance of strategies and safety when hooking 
up online. The characters represent some of the many intersections of our gay, bisexual 
and men who have sex with men communities. These characters infused our campaign 
with a sense of community and joy and their presence has been invaluable. Campaign 
material was promoted through Grindr, Mr Meridian and Meridian Facebook pages, and 
on posters distributed to university campuses and health clinics. 

You can check out the campaign here: meridianact.org.au/100percent 
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We value our legacy and 
history as an organisation 
established and led by 
volunteers in response to 
the HIV epidemic, and 
we are committed to 
ensuring our communities, 
volunteers, members,  
and allies remain central 
to our work 
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2STRATEGIC PRIORITY TWO
IMPROVE ACCESS TO APPROPRIATE,  
QUALITY SUPPORT SERVICES FOR PEOPLE LIVING 
WITH HIV AND IMPACTED BY HIV AND AIDS

Meridian is a crucial point of contact for people living with and 
impacted by HIV, including partners and families. We are a trusted 
source of counselling and peer support/navigation services. We provide 
peer-based, professional, non-judgemental assessment, support, 
advocacy, and referral services, with the aim of improving the health 
and wellbeing of these community members. 

 
HIV SERVICES 

In 2020-2021, we provided 910 instances of case management support 
to people living with HIV and AIDS.

Meridian provides professional counselling, peer navigation, and case management services 
to approximately 147 people living with or impacted by HIV on an ongoing basis. Our team 
provides support through the many stages of our clients’ lives, including prior to testing, the 
time following a positive diagnosis, working through the implications of a diagnosis, managing 
relationships, and maintaining quality of life into the future. We support people living with HIV to 
overcome challenges in their lives, build resilience, and reach their goals. Our counsellors and 
case managers also play a critical role in the process by enhancing adherence to treatment 
regimens and promoting sexual safety. 

910 INSTANCES OF CASE  
MANAGEMENT SUPPORT
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HIV POSITIVE PEER SUPPORT 

Peer Support Network: We held monthly dinners at venues around Canberra. The 
dinners at the Hellenic and The Tradies clubs, and the Pride Hub, were all well 
attended with up to 24 HIV positive Canberrans attending these events.  

Positive Women’s Morning Tea: In March, we hosted this morning tea to mark 
the National Day of Women Living with HIV. This event provided the opportunity 
for women living with HIV to come together, and for their allies to show support. 
Attendees enjoyed the delicious cakes donated by community members.

Genesis: We continued to deliver Genesis – a peer-led program for newly diagnosed 
gay and bisexual men. We provided peer support to seven new clients this year. 
Support was predominantly provided one-to-one (both in-person and online). 
However, we also hosted a Genesis social reunion to welcome these new people to 
the larger group and extend their networks and social contacts.
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3
Meridian works across the community through multiple projects, platforms, 
and partnerships to bring our vision of a safer and more inclusive community 
to life. Through our programs and events, we foster genuine community 
connection and cohesion and create meaningful opportunities for whole-
of-community engagement. 

CANBERRA INCLUSIVE PARTNERSHIP  
SERVICE USER REFERENCE GROUP

This year Meridian was excited to take our commitment to community-based, peer-led services 
further by creating a Service User Reference Group (SURG) so our communities can input directly 
into our services. The SURG was established in September 2020 in partnership with Canberra 
Inclusive Partnership (CIP) members: A Gender Agenda, Sexual Health and Family Planning ACT, 
and Northside Community Service. SURG members are a wise, diverse, and beloved group of 
LGBTIQA+ community representatives who draw on their lived expertise to ensure that CIP services 
respond to the needs of our communities. In the short time it has been operating, the SURG has 
gone above and beyond expectations on a number of projects including:

•	 The co-design of the Inclusive Pathways program.

•	 Contributing to a range of submissions, including one for the Royal Commission into Violence, 
Abuse, Neglect and Exploitation of People with Disability. 

•	 Contributing to the development of Meridian’s Housing Position Paper.

•	 Continuous improvement of Fair Day.

•	 Continuous improvement of Meridian’s policies and procedures.

STRATEGIC  
PRIORITY THREE
CREATE A SAFE COMMUNITY  
FOR ALL PEOPLE, EMPOWERING 
OUR COMMUNITIES AND 
STRENGTHENING INCLUSION



SURG members have also attended training in both LGBTIQA+ awareness and inclusivity and 
safe storytelling. 

The evaluation of the SURG found that members feel safe and valued, and they see the 
group as being effective. 

4.6/5 Members feel safe contributing ideas and views to the group.

4.6/5 Members feel valued by Meridian and CIP members.

4.6/5 The SURG is effectively working towards its objectives/workplan.

4.4/5 The SURG is an effective model for improving services for LGBTIQA+ people.

While many members acknowledged the diversity within the group, it was also noted that 
the SURG was not representative of all the diversity within the LGBTIQA+ community. While 
the CIP is committed to ensuring the SURG is inclusive of the diversity within our communities, 
representation of this diversity within the membership is limited due to the small size of the 
group. Meridian will continue working to ensure the SURG is inclusive, while also exploring 
ways to bring in the voices of people outside of the group, and amplify the voices of the 
most marginalised members of our community.  
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 I am seeing this group 
accomplish wonderful things!”

 I think SURG is effective, 
and it would be a goal 
to continue the levels of 
effectiveness.”

 Thanks for establishing the 
group and bringing together 
such a diverse group of people 
that all want to work together 
towards a common goal.”
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TRAINING AND EDUCATION

Meridian Training and Education team delivers a comprehensive suite 
of education and training modules to schools, community groups, and 
businesses across the Territory and the surrounding region. We take pride 
in sharing information that prioritises human-to-human interaction, and 
endeavour to create a safer community where there is respect for all 
people, regardless of HIV status, sexual orientation, or gender identity. 

Businesses and organisations are becoming increasingly aware of the need to be culturally 
competent and to embrace diversity within the workplace and among service users. Our training 
packages aim to increase awareness of LGBTIQA+ people and communities, and encourage 
inclusivity when examining organisational policies and procedures. 

Because of our unique approach to training delivery and our reputation, the demand for our 
education packages is growing. All sessions are delivered by our skilled and dynamic staff 
members and inclusivity educators who bring a wealth of lived and professional experience, 
local knowledge, and academic education to all our training sessions. Our training method is a 
combination of presentation and discussion incorporating multimedia, interactive and practical 
activities. Meridian successfully moved to online delivery throughout the 2020 COVID-19 lockdown 
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period and maintained this platform in response to its popularity. We see online training as an 
opportunity to expand education and training as a revenue stream and to build on new and 
existing relationships and audiences.

Training participants continue to provide us with positive feedback. Our evaluation shows that our 
training is high quality, relevant, and effective.

4.3/5 The training is relevant. 

4.4/5 The training increased my knowledge and confidence to create a more inclusive  
workplace/service.

4.3/5 The training will contribute to the service being more inclusive of LGBTIQA+ people.

4.6/5 The facilitator was professional, knowledgeable, and skilled.

 The training was fantastic. I thought I had good knowledge but there 
was so much I took away.”

  Presenters were excellent. Really appreciated their genuine candour, 
generosity of spirit and the safe space they created for feedback and 
questions. I feel much more confident as an advocate and ally now. 
Thank you!”

  It was practical, meaningful and will help us understand  
the needs of the community and when/how to call out inappropriate 
behaviour which is common here in places.”

LGBTIQA+ 
awareness and 
inclusivity

LGBTIQA+ 
leadership  
and ally training

LGBTIQA+ alcohol  
and other drugs

Inclusivity in sport  
and recreation.

50 120
Over 50 training 
sessions this 
financial year. 

Over 120 hours of  
training delivery.

TOPICS COVERED
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SOBAR – NOT SO STRAIGHT UP 

Thanks to funding from the ACT Health Promotion Grants, we delivered SoBar 
– Not So Straight Up, which aims to reduce alcohol-related harm within 
LGBTIQA+ communities in the ACT. Through this program we:

•	 Ran an online campaign with tailored messaging that challenged social norms around alcohol 
within LGBTIQA+ communities, raised awareness of the health and wellbeing impacts of harmful 
drinking, and promoted strategies for addressing risky drinking behaviour. Our campaign 
reached 8790 people!

•	 Delivered SMART (Self-Management and Recovery Training) Sessions – a peer navigation service 
that assists LGBTIQA+ Canberrans to address risky drinking behaviour and support them to 
develop a healthy relationship with alcohol that suits their own life goals and sense of wellbeing.

•	 Developed resources that addressed the specific drivers of risky drinking among LGBTIQA+ 
communities and shared tailored strategies for addressing this risky drinking. Posters included 
‘Tips for low-risk drinking’, ‘Mixing alcohol and other drugs’ and ‘Alcohol and drug use for trans 
and gender diverse people’.

•	 Delivered LGBTIQA+ alcohol and other drugs (AOD) awareness training to 11 organisations and 
services in the AOD sector.

We’re excited to share that as a result of SoBar’s success, Meridian 
has joined the Alcohol and Drug Foundation (ADF) Local Drug Action 
Teams (LDAT) national program. As an LDAT, Meridian will work with 
the ADF to build local partnerships and develop evidence-based 
approaches to reduce AOD-related harm within our communities. 

The evaluation of SMART Sessions found that it delivered a quality service that was highly  
valued. While only three clients participated in the evaluation, all three reported having  
improved health and wellbeing from attending the sessions.

The evaluation of the AOD awareness training found that, as with our other training, it is  
high quality, relevant, and effective. 

4.4/5 The training is relevant.

4.4/5 The training increased my confidence in my ability to work productively  
and respectfully with LGBTIQA+ people.

4.5/5 The training will contribute to the service being more inclusive of LGBTIQA+ people.
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OUR WORK IN AGEING 
AND AGED CARE 2020/2021

AGED CARE SECTOR COMMUNITIES OF PRACTICE AND INTERAGENCY NETWORKS

SILVER RAINBOW – LGBTI AWARENESS  
Training for the Aged Care Sector

As a result of the Silver Rainbow LGBTI Aged Care Awareness Training, Meridian has  
developed a recognised profile of expertise in the aged care sector in the ACT.

AGED CARE SECTOR  
PARTNERS REPRESENTED

FRONTLINE AGED  
CARE SECTOR INDIVIDUALS

SILVER RAINBOW 
TRAINING SESSIONS

3532027

WE WORK TO IMPROVE ACCESS TO INCLUSIVE AND 
CULTURALLY SAFE AGED CARE SERVICES FOR LGBTI+ ELDERS 

AND IMPROVE THEIR WELLBEING. 

ORGANISATIONS  
ENGAGED 9129 PEOPLE SUPPORTED  

TO CONNECT WITH MY  
AGED CARE.

AGED CARE SERVICE NAVIGATION

EVENTSNEW 
VOLUNTEERS10 15

COMMUNITY VISITORS SCHEME 

MERIDIAN IS A LEADER IN LGBTI+ INCLUSION WITHIN THE SENIORS  
AND AGED CARE SECTOR IN THE ACT. 

COLLABORATION NETWORKS PEER NAVIGATION TRAINING CAPACITY BUILDING

MERIDIAN NURTURES A COMMITMENT 
TO LGBTI+ INCLUSION THROUGH ITS 
PARTICIPATION IN AGED CARE SECTOR 
COMMUNITIES OF PRACTICE (COP) AND 
INTERAGENCY NETWORKS.

12 WE PARTICIPATED IN 12 
COP/INTERAGENCY  
NETWORK MEETINGS.



LGBTIQ+ ELDERS DANCE CLUB 

Dance Club fosters social inclusion and promotes social connection and engagement in  
healthy physical activity in a COVID-safe environment, creating a regular space for LGBTIQ+  
Elders to express themselves without fear of discrimination or judgement. Dance Club also serves  
as an opportunity for elders to share stories of their past and current experiences, which fosters  
peer-to-peer exchange and support and strengthens community.

Dance Club is co-produced by All The Queens Men (ATQM), and has been held in Canberra, 
Melbourne, Brisbane, Adelaide and Scotland both face to face and online.

Meridian has been providing support to event partners Ainslie and Gorman Arts Centre and ATQM 
to deliver the event. 
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200 attendees 
spread over the 
10 weeks

10 30 200
10 dance sessions  
at Ainslie Arts Hall 

30 people 
attended each 
monthly event

EVENTS



2020-2021 EVENTS 
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WORLD AIDS DAY 

We hosted a morning tea with the theme ‘now more than ever’ to mark World AIDS Day this year. 
Jacob White, a former Canberran and young activist living with HIV, gave the memorial address to 
commemorate Dr Peter Roland. Dr Roland was an openly gay man living in Canberra during the 
beginnings of the HIV/AIDS epidemic who founded Interchange General Practice above the Civic 
bus interchange in the early 1980s. 

This was an incredible speech with many in the audience moved to tears and then to joy. The speech 
received a lot of attention and is now available to the community via podcast. The second speech 
was by Sonia Di Mezza who spoke about Lovesick, a memoir by Manu Bhat with Angela Aquila (Sonia’s 
pen-name), that tells the story of a young HIV positive Indian woman. Canberra Qwire performed with 
euphonious sounds that were beautiful – a perfect accompaniment to this important event.
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CANDLELIGHT MEMORIAL 

In the continuing tradition of hosting 
the international Candlelight Memorial, 
Meridian again held a wonderful event 
on the grounds of Ainslie and Gorman 
Arts Centre. It is an important time when 
members of the community can come 
together and reflect on and remember 
those who have passed away from HIV/
AIDS. It is held on International AIDS 
Candlelight Memorial Day, which is 
on the third Sunday of May each year 
around the globe. 

Over 50 people attended the event 
this year. Guest speaker Dr Clara Tuck 
Meng Soo shared her experience at the 
forefront of healthcare within the HIV 
and BBV sector, at both the local and 
national levels. Dr Soo’s personal account 
brought tears of joy and laughter from 
the audience. The event also included a 
beautiful performance by Qwire. 



MAGNET (MATURE AGED GAY MEN’S NETWORK)

We continued to run MAGNET this year – a social group for men, aged 40 and over who identify 
as same-sex attracted. Now in its sixth year, MAGNET continues to run events to support social 
connection and provide information on topics of interest to the group. This year, we ran fun and 
informative events such as a ‘Sunday session’, ‘Pies and Pavlova’ and a Christmas in July function. 
MAGNET continued to meet online every second Saturday when restrictions prevented in-person 
events. They played online games and enjoyed socializing with friends.   

DISABILI-TEA

Every fortnight, Meridian facilitates a psychosocial support group (Disabili-Tea) for LGBTIQA+ people 
who identify as having a disability. This program aims to reduce the social isolation, minority stress, 
and marginalisation experienced by members of our LGBTIQA+ community who live with disability. 
Disabili-Tea is the only regular event in Canberra that centres accessibility and the experiences of 
LGBTIQA+ people with disability, providing an opportunity to build connection and community for 
many people who were previously unable to do so. 

Disabili-Tea was designed with the LGBTIQA+ community, is facilitated by peers, and is guided by 
group members. Each session includes a shared morning tea followed by an activity relevant to 
health and wellbeing, such as mindfulness, cooking, employment, yoga and simple Auslan.

The evaluation of Disabili-Tea found that participants value the event and most participants 
experienced improved health and wellbeing. 

 Having attended a few Disabili-Tea events, I am appreciating the 
support, connectedness and availability of support resources.”

  Having an autonomous space for queer people with disabilities/
mental illnesses etc that’s accessible is so important and I really 
enjoy going knowing that it’s such a safe and inclusive space.”

65% have improved health 
and wellbeing.

4.7/5 LGBTIQA+ wellbeing activities such as Disabili-Tea play an important role in 
supporting the resilience, strength, and optimism of LGBTIQA+ people.

65% 44%
44% experienced increased 
social connection and 
inclusion.
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HAPPY WEAR IT PURPLE DAY



 From the paperwork, to the 
environment and the social worker, I felt 

at home and comfortable as a queer 
person. I felt as soon as I walked in that 

I would be supported, that my pronouns 
and experience would be respected 

and that I could be fully myself.”

 I never feel safe as a person. I did 
feel safe and supported in the Meridian 

environment… Meridian in general were 
very caring, considerate, intelligent and 

able to provide assistance to me…”
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4STRATEGIC  
PRIORITY FOUR
IMPROVE ACCESS TO INCLUSIVE,  
APPROPRIATE, AND KNOWLEDGEABLE  
HEALTH AND WELLBEING SERVICES FOR 
COMMUNITIES WHO REQUIRE SUPPORT  
AROUND GENDER IDENTITY AND SEXUALITY

 
While working to build a safer and more inclusive community, we are 
simultaneously supporting LGBTIQA+ communities to build their collective 
resilience to the harmful effects of stigma, discrimination,  
and marginalisation.

We provide peer-led, psychological, social work and counselling services to our LGBTIQA+ 
community through our Wellbeing Services. We bring our lived experience to our roles so we 
can walk beside our clients and build collective resilience against the adverse experiences that 
impact our communities.

The evaluation of Meridian’s Wellbeing Services overall found that they are relevant, safe and 
inclusive, professional, and effective. 

4.1/5 The service is relevant.

4.7/5 The service is safe and inclusive. 

4.7/5 The service is professional.
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78% of clients experienced 
improved health and wellbeing.78%



WESTLUND COUNSELLING

Westlund Counselling continues to provide professional, peer-led counselling services for people 
living with HIV, people impacted by HIV, LGBTIQA+ people, their families-of-choice, carers and 
allies. Westlund Counselling is committed to providing a safe, inclusive, and non-judgemental 
therapeutic environment that values the unique lived experiences of anyone seeking counselling. 
There is high demand, and we continue to operate with a full waitlist. 

The evaluation found that Westlund Counselling is valued by clients, and it is meeting their needs.

4.8/5 Overall experience.

4.4/5 It met my needs.

4.8/5 I am satisfied with the outcomes achieved through counselling.
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  “So far (two sessions in) it has been excellent. I feel like Westlund 
is a safe and welcoming service with highly trained, empathetic 
counsellors and staff. I’ve come out later in life and it’s great to have 
this resource available. Thanks!!”

96% I would use the 
service again.

100% I would 
recommend Westlund 
Counselling.

96% 100%



INCLUSIVE PATHWAYS 

Meridian was invited by the Capital Health Network (CHN) to co-design a service model for 
delivering mental health services to LGBTIQA+ communities in the ACT. 

Meridian worked with the Service User Reference Group (SURG) to design a service that would 
address the barriers to mental health services that LGBTIQA+ people experience, and respond to 
their mental health needs. The co-design process included broader consultation with our LGBTIQA+ 
communities to identify barriers and enablers to accessing mental health services and achieving 
positive outcomes. 

Together, Meridian and SURG created version two of the Inclusive Pathways program. It provides 
safe, high-quality, evidence-based, community-focused and affirming psychological and 
psychosocial therapies to the LGBTIQA+ community. Our clinicians are either community peers or 
community allies and have diverse identities and experiences that are integral to the delivery of 
mental health services to LGBTIQA+ communities.

A core feature of the program is that it offers a one-stop shop for LGBTIQA+ people to access the 
services they need to improve their mental health and wellbeing. They are supported to choose 
the service that is right for them, either within the Inclusive Pathways program or beyond. The 
program includes care coordinators, psychologists, counsellors, and social workers. It also hosts a 
GP once a week and is working to bring in other health services including psychiatry, AOD services, 
and child/youth services. This will remove barriers for LGBTIQA+ people accessing the range of 
services they need to achieve positive mental health outcomes. 
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We know that our communities are diverse – our health needs are not 

all the same. Our person-centred programs and services recognise that 

there’s no one-size-fits-all approach to improving health and wellbeing.  

At Meridian, we build our services around the goals, needs, and 

experiences of our clients. 

  “It has been great to access a service that is inclusive and allows 
me to express how I feel comfortably with a counsellor that is 
sensitive and supportive.”



The demand for access to Inclusive Pathways is strong and consistent, resulting in a full caseload 
with all clinicians after just a few months of operation. This demonstrates that the Inclusive Pathways 
program fills a gap in the mental health system. Meridian is advocating for increased funding 
to meet the demand for psychological services in our communities. Our communities deserve 
respectful, well resourced, informed, and responsive mental health care!

The evaluation found that Inclusive Pathways is valued by clients, and it is meeting their needs. 

4.6/5 Overall experience.

4.4/5 The service met my needs.

 
 

Because the program is new, only a small number of clients (12) have completed surveys about the 
outcomes they are experiencing. However, the initial results show that the program is contributing 
to important outcomes for our clients.   

 
4.2/5 The service increased my access to relevant information, services, and support.

4.5/5 The service increased my emotional wellbeing and resilience.

4.2/5 I have the information, support, and resources to improve or maintain my health  
and wellbeing. 

OF THOSE WHO SAID THEY HAVE THE INFORMATION, SUPPORT AND RESOURCES TO IMPROVE OR 
MAINTAIN THEIR HEALTH AND WELLBEING: 
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90%

92% 85%

85% 69%

90% I would recommend 
Inclusive Pathways.

92% have improved 
health and wellbeing.  

85% have improved 
mental health. 

85% have made 
changes in their life to 
improve their health and 
wellbeing. 

69% have learned new 
ways of looking after 
themselves.
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5STRATEGIC  
PRIORITY FIVE
INVEST IN THE ORGANISATION  
TO ENSURE SUSTAINABILITY  
AND GROWTH

BUILD STRONG PARTNERSHIPS THAT EXEMPLIFY AND SHARE 
BEST-PRACTICE MODELS FOR INCLUSION AND PARTICIPATION

Strong working partnerships constitute the pinnacle of leadership and 
collaboration. We nurture relationships with partner organisations that share 
our values. Together, we can ensure better outcomes for our communities. 
Our partnerships are also crucial for the continued and improved 
effectiveness and sustainability of the sector as a whole.

We continued to work in partnership with A Gender Agenda, Sexual Health and Family Planning 
ACT, and Northside Community Service as part of the Canberra Inclusive Partnership. A key 
achievement of the partnership this year was creating the Service User Reference Group. 



PARTICIPATE IN AND SUPPORT RESEARCH TO ENSURE A 
STRONG EVIDENCE BASE TO INFORM DECISIONS ABOUT OUR 
COMMUNITIES’ HEALTH AND WELLBEING

We continued to collaborate with academic institutions and other organisations to increase the 
evidence base about the experiences and needs of our communities. We hope that this research 
will assist government and other stakeholders in developing programs and policies that meet our 
communities’ needs.  

HIGHLIGHTS 

1  Kirby Institute – A study on recent diagnosis and the impact of support on experiences of HIV 
(the RISE Study). This study explores people’s experiences of being diagnosed with HIV and the 
changes in their lives following diagnosis.

2 Australian Research Council Linkage Program – Reducing STI and BBV-related health disparities 
in overseas-born population groups.

3 Curtin University (Western Australia) – Migrant blood-borne virus and sexual health survey. 

4 The National Association of People with HIV – Women and HIV research. 

5  La Trobe University HIV Futures 10, the largest and longest running study of people living with 
HIV in Australia, is now open for the tenth time. The study has tracked the health, wellbeing, 
and experiences of people living with HIV in Australia for the past 25 years.
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We also led research 
into the role of 
peer-led services in 
improving the health 
and wellbeing of 
LGBTIQA+ people, 
which will be 
published in 2021.



ENSURE WE ARE AN INFLUENTIAL REFERENCE POINT OF  
INTEREST AND EXPERTISE FOR OUR COMMUNITIES, 
GOVERNMENT, AND STAKEHOLDERS

Meridian has continued to advocate for the rights of LGBTIQA+ people while also 
increasing the evidence base about the experiences and needs of our communities.  
This assists government and other stakeholders to develop programs and policies that 
meet our needs.  

HIGHLIGHTS

1  Developing a list of priorities for action on HIV in the ACT. This will be used as a 
foundation for Meridian’s advocacy for increased access to prevention programs, 
testing, early treatment of HIV, and peer-led management, care, and support. 

2  Joining with the Australian Federation of AIDS Organisations in support of Equality 
Australia’s campaign to highlight the impact of the proposed Religious Discrimination 
Bill on LGBTIQA+ communities and priority HIV populations in Australia.  

3  A submission to the draft Territory-wide Health Services Plan 2021-2026 to advocate for 
the needs and experiences of LGBTIQA+ communities, people living with HIV, and sex 
workers. 

4  A submission to the Royal Commission into Violence, Abuse, Neglect and Exploitation 
of People with Disability to advocate for safe, inclusive, and relevant programs and 
resources for LGBTIQA+ people with disability. 

5  A submission to the consultation on the next National Plan to Reduce Violence 
Against Women and their Children. A key recommendation was for the plan to 
recognise the specific needs of LGBTIQA+ people.

6  Producing Meridian’s LGBTIQA+ Housing Position Paper. The paper aims to 
strengthen advocacy efforts to significantly improve housing outcomes for LGBTIQA+ 
Canberrans.

7 Producing a discussion paper and resource on good practice terminology to 
represent people of diverse sexualities, genders, bodies, and relationships.
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9 3 3 8
Submissions to 

government
Research 

papers
Advocacy 

papers
Educational 

resources
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EMPOWER VOLUNTEERS AND MEMBERS TO ENSURE THEY 
CONTINUE TO BE AN INTEGRAL PART OF THE ORGANISATION

Our volunteers bring enormous energy and enthusiasm to our organisation. Without them, much of 
the work that we do would be impossible. They are dedicated and skilled individuals, whose diverse 
lived experience enriches our operations and projects. 

The COVID-19 pandemic saw a dramatic decrease in volunteer participation. To counteract this, 
we created the Volunteers and Members Outreach Program. This was designed to connect with 
volunteers to see how they were faring being isolated from friends, family, and community and 
remind them of services and supports still in place during COVID-19 restrictions. Over 120 volunteers 
and members were personally contacted and all calls were positively received. 

As COVID-19 restrictions lifted, we saw an increase in engagement with volunteers participating 
in basic office and reception activities, plus volunteer-driven projects including a queer women’s 
discussion group and a styling workshop for trans women. 

MEASURING THE IMPACT OF MERIDIAN’S WORK

Our impact measurement system continues to prove a worthy investment. Everyone who interacts 
with our organisation, from clients and volunteers to event and workshop participants, is able to 
provide feedback about our services and programs. This information is available to our staff in real 
time, which allows us to continuously monitor and review our programs and services. This ensures 
that all the work we do is of the highest quality and meets the needs of our communities. 

This year we developed the survey for the Inclusive Pathways program in consultation with the 
funder, and we are now able to submit dashboard reports demonstrating outcomes for our clients 
at key periods during their engagement with the service.  



SUPPORT EXCELLENCE IN GOVERNANCE TO ENABLE  
HIGH-IMPACT STRATEGIC MANAGEMENT OF MERIDIAN

As part of our commitment to delivering the highest quality mental health services to 
our LGBTIQA+ and HIV positive communities, Meridian sought accreditation under 
the National Standards for Mental Health Services (NSMHS), which provides a robust 
framework for safety and quality in mental health services. Meridian’s Wellbeing Services 
(including Inclusive Pathways and other counselling service streams) were assessed 
against standards focusing on service delivery, policy direction compliance, and 
communication and consent, as well as consumer safety and privacy. 

We were successful in demonstrating the quality of our services and we received 
accreditation under the NSMHS. Auditors commented that our commitment to high-
quality mental health services, including Inclusive Pathways, is “remarkable”. They were 
also impressed with the commitment, skills, knowledge, and compassion of our clinicians 
and acknowledged our clinical approach for being person-centred.

Meridian also maintains its accreditation against the QIC Health and Community 
Services Standards provided by Quality Innovation Performance Limited (QIP) 7th Edition. 
The QIC Standards and QIC Standards Accreditation Program provide a thorough and 
wide-ranging review of organisational systems across multiple areas, including clinical 
and corporate governance.
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MAINTAIN STRONG GOVERNANCE FOR FINANCIAL 
SUSTAINABILITY BY ACCRUING RESERVES TO PROVIDE 
RESILIENCE AND RESPONSIVENESS WHILE DIVERSIFYING 
FUNDING AND CREATING NEW, INDEPENDENT  
INCOME STREAMS

The Board and CEO have again returned a surplus for the 2020-2021 financial year, and have 
substantially increased revenue, demonstrating Meridian’s ongoing financial sustainability. 
Funds have been diversified through fee-for-service counselling, our employee assistance 
program, and training and capacity building programs. 
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FINANCIAL SUMMARY
Meridian realised a surplus of $235,115 for the 2020-2021 financial year 
after receiving government assistance of $194,100 from the JobKeeper 
program. This resulted in a net asset position of $446,164 at 30 June 
2021. This was greater than the surplus of $49,500 for the 2019-2020 
financial year. 

Excluding the COVID-19 related government assistance, revenue for the 2020-2021 financial 
year increased $566,412 to a total of $2,301,409. This increase resulted from a combination of 
factors including increases in both government and non-government grants, fees for services, 
and donations totalling $83,825. Expenditure for the year increased by $349,605 compared to the 
previous year, which was mainly a result of increased employee costs to meet the performance 
obligations associated with increased grant funding.  

Meridian’s continued objective has been to increase its capacity and ability to support people 
with HIV and AIDS, along with their families and carers. To achieve this, we need to grow and 
develop new and existing services. 

Excluding the COVID-19 related assistance, approximately 77 percent of Meridian’s income is 
from government grants, which totalled $1,779,519 for the 2020-2021 financial year. Consistent 
with our strategic plan, the continuation of our programs has seen Meridian expand its 
footprint in Canberra, as well as increasing the number of people living with and impacted by 
HIV receiving information, support, education, and advocacy. Meridian received $83,825 in 
donations and bequests during 2020-2021. No income was received from fundraising activities 
or sponsorships during the year due to activities being cancelled or postponed as a result of 
COVID-19. Over the past three years donations, bequests and fundraising activities have raised 
over $120,500. This continued generosity has enabled Meridian to invest and expand its range 
of services for people living with and impacted by HIV and to strengthen its financial position for 
future growth opportunities.

GOVERNMENT 
GRANTS

$1,779,519

DONATIONS  
AND BEQUESTS

$83,825

NET ASSET 
POSITION

$446,164
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belong
you

here



Havelock House 85 Northbourne Avenue  

(Gould St entrance) Turner ACT 2612  

PO Box 5245 Braddon ACT 2612

02 6257 2855    contact@meridianact.org.au    

meridianact.org.au 
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