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Vision
Getting to zero in our community.

Mission
To minimise the transmission of HIV and reduce 
the associated social and personal impacts of 
HIV and AIDS.

Values
Our work is part of a shared community response 
to HIV and AIDS. In doing this work we value:

•	 Respect: by honouring people’s stories, 
valuing our history and treating everyone 
with dignity.

•	 Inclusiveness: by being unbiased and fair 
in all that we do and focusing on where we 
can make the most difference.

•	 Partnership: by knowing, supporting and 
collaborating with individuals, groups and 
organisations to strengthen our response 
to HIV and AIDS.

•	 Empowerment: by supporting people 
to make their own informed choices.
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SUSTAIN...

To provide the structures...

...for sustained growth
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President ’s report

DR ALAN VERHAGEN

This year has been a big journey 
for the AIDS Action Council. 
We’ve grown in capability and 
capacity. We’ve reinforced strong 
foundations. They have been 
challenging but exciting times and 
it has been a privilege and honour 
to be part of that journey.

I must admit my heart sank when 
Andrew Burry said he was leaving. 
He had done an amazing job of 
professionalising the Council. 
Scott Malcolm was also stepping 
down after three wonderful years 
as President. I wondered what it 
would be like for me as a brand 
new President working with a new 
Executive Director, a new strategic 
plan and a new funding agreement 
with ACT Health. I felt that the 

year would be a time of big change, especially for the staff and the Board. 
I’m pleased to say it has been positive change. It places the Council well 
now and in the future. I’d like to outline some of those changes for you.

The Board felt that the General Manager position had grown in 
responsibility and focus, and that the title of ‘Executive Director’ was not 
only more appropriate but also it aligned with similar positions in other 
community organisations. We recruited accordingly. I first met Jan at 
interview and I was immediately struck by her professionalism, her calmness, 
her wealth of experience, and her warm friendliness. Those first impressions 
have proven to be true.

The Council has been blessed with many dedicated staff over the years 
and my sincere thanks to all for the hard work over the past 12 months. 
It’s always sad to see staff members go, however, the Council attracted 
some very high calibre people into new roles as part of the Council’s 
transformational change.

I’m very pleased to report that, in a tight fiscal environment, the Council 
has secured ongoing funding from the ACT Government for the next 
three years. 

As you may know, all Australian not-for-profit organisations have a new 
governing body, the Australian Charities and Not-For-Profit Commission 
(ACNC), which required amendments to our constitution. Thanks to all those 
involved in the review of the constitution – these changes will benefit the 
governance and protect the rights of all those involved with the Council 
for many years ahead.

One of the reasons we keep our doors open is to provide support to those 
impacted by HIV and AIDS and to extend that support to their families and 
friends, and we have continued to improve the quality of the operating 
framework that provides that support. We remain committed to ensuring that 

‘T he year would be  
a time of big change…  
I’m pleased to say it has 
been positive change…’
each person is supported in their life 
choices, just as our predecessors did 
from the early days of the Council 
back in the 1980’s.

I thank our voluntary Board 
directors who have dedicated time 
and expertise to the continued 
development of the Council. 
Equally, our progress would not 
have been achieved without the 
support of many individuals, 
community members, volunteers, 
families, carers and businesses 
and the support of all levels 
of government. The Council 
enjoys a strong relationship with 
ACT Health: I especially thank 
Stephanie Marion-Landais, 
Joan Scott, and Ross O’Donaghue 
for their support. We continue 
to be graced with the support 
of His Honour Justice Richard 
Refshauge as our Public Officer. 

Over the next year, I’m looking 
forward to the commencement 
of rapid testing, the World AIDS 
Day event, and joint ventures with 
the Hepatitis Centre and Sexual 
Health and Family Planning ACT. 
I’m also looking forward to the 
International World AIDS conference 
in Melbourne in July 2014. It will 
raise public awareness of HIV and 
AIDS in Australia and promote the 
health and wellbeing of people 
living with HIV and AIDS in Australia 
and around the world. There is 
nothing more rewarding than 
seeing people breaking through 
their barriers and taking control 
of their lives as we endeavour to 
support people impacted by HIV 
to lead healthy, rewarding and 
sustained lives. It’s sure to be another 
amazing 12 months for the AIDS 
Action Council! 
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Executive Director’s report

JAN WEIR

It is a privilege to provide my first 
report as the new Executive Director 
of the AIDS Action Council ACT 
(the Council). It has been a hectic 
eight months and a period that has 
been a pleasure to see unfold. 

The Council is a remarkable 
organisation and I am continually 
amazed by the dedication of the 
staff and volunteers. I would like 
to acknowledge my predecessor, 
Andrew Burry and thank him for 
the contribution he made to the 
Council during his years as General 
Manager. It was his vision and 
determination that drove the growth 
of the Council in the areas of legal 
migration and dietician support.

The Council is in a unique position 
today, providing a comprehensive range of services to many clients 
throughout the ACT region. In order to further enhance our services, I have 
undertaken an operational review and have restructured the organisation 
in preparation for a new government funding agreement and the expansion 
of our support and prevention strategies. These internal changes have been 
the most significant the Council has seen since its early days. Separate units 
have been created – ‘Support and Education’, ‘Communications and 
Community Engagement’, ‘Governance, Policy and Research’ and 
‘Corporate’ each of which is headed by an experienced senior manager 
to ensure we are capable of expanding our prevention strategies whilst 
continuing to provide high quality support services. 

Sustainable, long term growth requires careful planning, prudent financial 
management and the right mix of resources and expertise at the right 
time. Our focus this past year has been on sustainable, managed growth 
in order to strategically ready the Council for the next twelve months and 
it is therefore appropriate that the theme for this year’s Annual Report is 
‘Sustaining Lives’.

In support of the primary goal of sustaining lives, this year we have consulted 
extensively with those impacted by HIV and AIDS, staff and Government 
about how the Council can improve organisationally and as a service provider. 
Our new 2013–2016 Strategic Plan was developed this year; I am pleased 
to report, that it articulates that we will continue to do what we do well and 
expand our reach into the community.

It will also be a primary aim of the Council over the next three years to 
increase its revenue base which is essential for enabling us to enhance 
opportunities for those impacted by HIV and AIDS to actively participate in 
the community by providing targeted supports aligned to individuals’ needs. 

SUSTAIN...

To enrich and nourish

To uphold and endure

T he AIDS Action 
Council’s new Executive 
Director embraces the 
future while respecting 
the past.
Since starting at the Council last 
October, I’ve been thrilled to be a 
part of so many exciting projects and 
ventures; however, there are a few 
special moments that stand out in my 
mind, one of which is the Candlelight 
Memorial commemoration which 
was held at the National Gallery in 
May. It was very humbling to hear 
the stories of people who have 
been so directly impacted by HIV 
and AIDS. It was also inspiring 
to see so many family members 
and friends of those impacted by 
HIV and AIDS, come together to 
commemorate the lives of those 
they have lost to the disease.

There are many challenges before 
us as we adjust to the changes in 
the HIV sector but we have a great 
team of staff and volunteers and a 
committed Board of Directors which 
will see us achieve great success 
in the year ahead.

In closing, I would like to thank 
the President and Directors for a 
wonderful welcome to the AAC 
and I look forward to a rewarding 
partnership as we move forward 
together while respecting the past 
and its heroes.
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The journey to 2013

The history of the AIDS Action Council of the ACT reflects the history 
of the national and worldwide response to HIV and AIDS, and of the 
people who have guided, supported, acted and undertaken many 
hours of work to ensure that those impacted by HIV and AIDS have 
a voice and are sustained through difficult times.

Few predicted the rapid spread of HIV or its profound impact. It transformed 
Australia’s readiness to discuss sex, drugs and death. It necessitated the 
creation of a community-based response. In 1983 a small group of gay men 
living in the ACT met to respond to the looming HIV and AIDS crisis and 
formed the ACT AIDS Action Council Committee.

In 1985 this group was established as the AIDS Action Council of the ACT. 
From the beginning the Council recognised the need to work closely 
with affected and at risk local communities. Specific education and HIV 
prevention projects were established for gay men, men who have sex 
with men, injecting drug users, sex workers and people with haemophilia. 
Care teams, treatments information and counselling were provided to 
people with HIV and AIDS and their significant others. General community 
awareness and information, together with advocacy on HIV and AIDS issues 
also became a core part of the Council’s work.

Nearly thirty years on, the Council 
has gained momentum and 
strength, navigating its way 
through the changing landscape 
of sexual health, blood borne 
viruses, sexually transmitted 
infections (STIs) and the health and 
wellbeing of lesbian, gay, bisexual, 
transgender and intersex (LGBTI) 
communities. Whilst today HIV 
brings less physical impacts than it 
once did, the same cannot be said 
for the personal and social impacts. 
The Council is ever conscious 
of this as it seeks to sustain lives 
through the planning and delivery 
of high quality treatment, care 
and support services for people 
impacted by HIV and AIDS in the 
ACT and region.

‘T he peer education 
program I attended at 
AAC provided me with 
the critical support 
I needed to develop a 
better understanding 
of myself and create 
a pathway of support, 
connection and community.
T his enabled me to come 
out to my husband and 
children, it has been a long 
and complex journey but 
the AAC peer education 
program really set a 
solid platform so I could 
jump safely.’ 
– Stepping out participant
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The changing face of HIV and AIDS

There is a perception in the general community that HIV and AIDS is under control or over, due largely to well 
reported advances in treatments. However, a number of the Council’s clients are reporting difficulty in maintaining 
treatment regimens because of the serious side effects of treatments or the emergence of drug resistant strains 
of the virus. The demand on the Council’s care and support services is on the increase.

It is estimated that more than 500 men, women and children are living with HIV and AIDS in the ACT and region and 
their issues are increasingly complex. They include health issues associated with various aspects of mental health, 
including depression. For some, economic disadvantage is a reality and the resources of the Trevor Daley Fund, 
the Council’s financial assistance program, are available to assist with these issues.

The face of HIV and AIDS in the Australian Capital Territory is reflected in the tables below from the Kirby Institute, 
University of NSW’s Australian HIV Surveillance Report Volume 29, No.1 January 2013. These statistics show that the ACT 
has a greater number of people with AIDS and also deaths from AIDS than either the Northern Territory or Tasmania.

NATIONAL AIDS REGISTRY – CASES

State/
Territory

1 Oct 10 – 30 Sep 11 1 Oct 11 – 30 Sep 12 Cumulative to 30 Sep 12 Total %

Male Female Male Female Male Female

ACT 0 0 0 0 95 10 105 1

NSW 46 6 20 5 5,690 293 6,002 55.3

NT 3 0 6 1 59 7 66 0.6

QLD 8 1 7 1 1,123 81 1,206 11.1

SA 1 1 0 0 428 33 462 4.3

TAS 1 0 4 0 60 4 64 0.6

VIC 50 5 25 5 2,267 139 2,419 22.3

WA 5 1 10 1 482 51 535 4.9

Total 114 14 72 13 10,204 618 10,859 100.0

NATIONAL AIDS REGISTRY – DEATHS

State/
Territory

1 Oct 10 – 30 Sep 11 1 Oct 11 – 30 Sep 12 Cumulative to 30 Sep 12 Total %

Male Female Male Female Male Female

ACT 0 0 0 0 73 7 80 1.2

NSW 14* 2 5 1 3,629 144 3,784 55.2

NT 0 0 1 0 34 1 35 0.5

QLD 3 0 0 0 687 44 733 10.7

SA 0 0 0 0 281 20 301 4.4

TAS 0 0 0 0 34 2 36 0.5

VIC 11 1 3 1 1,475 67 1,551 22.6

WA 0 0 0 0 301 30 332 4.8

Total 28 3 9 2 6,514 315 6,852 100.0

* Totals include 37 AIDS cases and 23 deaths following AIDS in people whose sex was reported as transgender.
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The director of the National 
Centre in HIV Social Research, 
Professor John de Wit1, says there 
is also concern that as many as 
30 per cent of HIV cases could 
be going undiagnosed.

“While Australia has one of the 
highest rates of HIV testing in the 
world among gay men, we see 
that about 60 per cent of gay men 
have tested in the past 12 months 
which means there could be a 
substantial number of people 
living with HIV who are not aware,” 
he said. Much of the increase is 
put down to unsafe sex among 
gay men, who Mr de Wit says 
now view HIV/AIDS as no longer 
life threatening. “What we see 
in parallel is that the number of 
men or the proportion of gay men 
who say that they’ve been having 
sexual risk has also increased 
gradually,” Mr de Wit said. 
“The meaning of HIV as a deadly 
disease has changed. “It’s now 
chronic, manageable, which makes 
it less of a threat, which means that 
people take more risks than they 
would have done.”

The picture of HIV care and 
treatment has changed a lot since 
HIV was first reported thirty years 
ago. Today, important scientific 
advances are changing the way 
HIV is treated and prevented. 
There is much more known about 
HIV and there are potent and 
well-tolerated treatments, with the 
result that many more Australians 
with HIV are living longer and 
enjoying better health. 

Starting treatment early is now 
recommended, not only for the 
likely health benefits, but also 
because being on treatment can 
help prevent HIV transmission 
to others.

At the AIDS Action Council, we 
are focussing on broadening our 
messages about prevention into 
the community and enhancing 
our support for those impacted 
by HIV and AIDS.

1 Speaking on AM ABC News 
17 October 2012.

John Westlund appointed 
Coordinator of the AIDS Action Council 
in December 1985.

An AFAO newsletter promoting 
the AIDS Memorial Quilt unfolding 
ceremony in March 1986. 

The Council has always received 
strong support from our local political 
representatives. Current Leader of the 
Opposition in the Legislative Assembly 
Jeremy Hanson speaking at the 
2001 Annual General Meeting.

John Stanhope previous ACT 
Chief Minister. 

The Cover Yourself in Canberra 
campaign is still remembered as one 
of the Council’s most recognised today. 

The 2004 Candlelight Memorial was held 
at the National Museum featuring some 
panels of the AIDS Memorial Quilt.



7

The Council moved in to its first office in 
April 1986 at 8 Lonsdale Street, Braddon.

Garema Place comes to life with 
an AIDS Council display. 

ACT Health have provided much support 
over the years and previously displayed 
a large Red Ribbon to commemorate 
World AIDS Day. 

Current ACT Chief Minister Katy Gallagher 
and her daughter at World AIDS Day in 2002. 

Professor Frank Bowden speaking at 
the 2002 AGM. 

Volunteers of the AIDS Action Council 
unfold panels of the AIDS Memorial 
quilt for world AIDS day 2002.

Canberra’s talented Gay and Lesbian Choir 
‘QWIRE” have had a long association with 
the Council. They are great supporters of the 
Council and perform at many events. 

Condom Miranda featured at the 2004 
Australian Sexual Health Conference 
which was held in Canberra.

Candlelight Memorial at the foot of 
the Corrillian, on the banks of Lake 
Burley Griffin. 

Old Parliament House comes to life in Red for World AIDS Day in 2005. 

THE CHANGING FACE OF HIV AND AIDS

Westlund House is today the home 
of the AIDS Action Council.
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2012–13 highlights
The year was full and much can be written. The services of the Council 
fall into two main areas, prevention and support. 

The following reports are in summary form. For more information, 
the Council’s website at www.aidsaction.org.au is a good starting point.

http://www.aidsaction.org.au
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Sustaining the community
WHAT WE DID FOR THE PEOPLE WE SUPPORT 

CLIENT SERVICES

COUNSELLING SERVICES

During 2012–13, the counselling services underwent a review, resulting in 
a broadening of service to include those impacted by and at risk of HIV. 
Leading from this, over the 2013–14 year, the Council will develop new ways 
to provide care and support services that are more flexible and responsive 
to our clients’ needs. 

In early 2013, a clinical psychologist was contracted to provide psychological 
services aimed at meeting a growth in demand. This service focuses on 
short term solution-focused counselling, complementing the Council’s well 
established peer counselling services. With demand anticipated to outstrip 
service availability during the latter half of 2013, the Council made plans to 
expand available sessions to include an after-hours clinic. 

In April 2013, the Council in partnership with ACT Medicare Local and the 
Haemophilia Foundation ACT formed the Blood Borne Virus’ Counsellors 
Network. It comprises counsellors and other allied health specialists who 
work with clients with blood borne viruses. The Network enables support, 
shared experiences and informed debate within the wider community, 
as well as being a conduit for working together for the wider HIV and AIDS 
agenda and the needs of a diverse client base. 

‘T hank you for the 
opportunity to join 
the guided tour of the 
T urner Exhibition at 
the National Gallery 
of Australia. I could 
never do this on my 
own and am grateful 
for the events that 
you provide for people 
living with HIV.’

CASE MANAGEMENT

Case management provides a 
framework to coordinate and 
provide health and social services 
for people with complex care 
needs. It involves collaborative 
assessment, planning, facilitation 
and advocacy for options and 
services to meet an individual’s 
health needs, also balancing the 
best use of available resources 
to achieve quality, cost effective 
outcomes. People living with a 
chronic illness such as HIV can 
benefit from this model of support: 
being assured of the best possible 
outcome with a minimum amount 
of time engaging separate service 
providers. Throughout 2012–13, 

POSITIVE LIVING ACT

Positive Living ACT is 
a peer-based program, 
assisting people living 
with HIV to live full and 
meaningful lives free 
from fear, ignorance and 
prejudice. In 2012–13, 
Positive Living tested more 
mainstream advertising, 
in conjunction with its 
traditional methods of 
advertising in LGBTI 
publications and websites. 
This reflected the changing 
demographic of those 
receiving a positive HIV 
diagnosis. Additionally, to 
try to overcome barriers to 
accessing services, various 
ways of broadening the 
range of activities the 
Council offers to people 
living with HIV were used 
and included activities 
such as tenpin bowling, 
zoo outings, gallery tours 
and monthly dinners. 
Participation in such events 
can increase both physical 
and emotional wellbeing 
and provide an opportunity 
to interact with other people 
who are living with HIV.

the Council provided more than 
750 hours of these services.

In 2013–14, the Council will review 
its case management practice to 
ensure standards are being met and 
where possible improved upon. 
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SUSTAIN...

To actively support

To keep from falling

DIETICIAN CLINIC – EATING 
WELL, LIVING WELL 

The Dietician Clinic is a cornerstone 
service provided to the HIV 
positive community. In addition 
to problems some people have 
maintaining a healthy body while 
being HIV positive, HIV treatments 
can affect metabolism, plus there 
is evidence of growing rates 
of diabetes, osteoporosis 
and coronary heart disease in 
people living with HIV and AIDS. 
In 2012–13, five clinics were held, 
each at full capacity. The dietician 
treated clients holistically, with 
agreed liaison with other health 
care providers. The Australian 
Government provides funding for 
certain specialised medications 
under the Highly Specialised Drugs 
Program. Highly Specialised Drugs 
(S100 prescriptions) are medicines for 
the treatment of chronic conditions 
that, because of their clinical 
use or other special features, are 
restricted to supply through public 
and private hospitals having access 
to appropriate specialist facilities 
(http://www.pbs.gov.au/info/browse/
section-100/s100-highly-specialised-
drugs). S100 prescribers in the ACT 
continued to refer clients to the 
Clinic, which is a specialist service, 
funded by the National Association 
of People With HIV Australia 
(NAPWA) and only available to 
people with HIV in Canberra or 
the surrounding region. 

For the first time in 2013, the Clinic 
offered after-hours services during 
the warmer months. This led to 
further involvement with other 
Council services by clients accessing 
the clinic for the first time.

MIGRATION CLINIC 

The Westlund House Community Legal and Migration Service, 
held weekly, offers a free, one hour appointment for advice focusing 
on migration and related issues. Whilst advising in all areas of 
migration law, the clinic focuses on humanitarian/refugee visa advice. 
HIV positive status is not a prerequisite for access. All work is provided 
pro-bono by qualified migration agents and solicitors. During the 
2012–13, 94 clients were assisted. 

Started in 2010, the Clinic enables the Council to partner with a 
wide range of stakeholders, including marginalised communities. 
It is well suited to inform debate around regulatory change and 
immigration to Australia, particularly where HIV is a factor. This is 
especially important for areas of our community where accessing an 
HIV and AIDS service may be viewed negatively. The clinic runs at 
near capacity allowing individuals from a wide range of communities 
to learn about the broad range of services available at the Westlund 
House Resource Centre.

http://www.pbs.gov.au/info/browse/section-100/s100-highly-specialised-drugs
http://www.pbs.gov.au/info/browse/section-100/s100-highly-specialised-drugs
http://www.pbs.gov.au/info/browse/section-100/s100-highly-specialised-drugs
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30TH INTERNATIONAL CANDLELIGHT MEMORIAL 

More than 200 people attended the 30th International Candlelight 
Memorial, held on 19 May 2013. This annual event honours the friends, 
partners and family members who have passed on from AIDS and enables 
people to stand in solidarity with those affected by the virus today. 
Ms Koleka Mqulwana, High Commissioner of the Republic of South Africa, 
addressed the memorial. She spoke about working with orphans of the virus 
in South Africa. She pledged her ongoing support for the work of the AIDS 
Action Council of the ACT. 

Other speakers included Fred Wensing, President of the Haemophilia 
Foundation ACT and Al from the AIDS Action Council’s Positive Living 
Program, who used their personal stories to help educate and advocate 
for those living with HIV. 

As a long time supporter of the AIDS Action Council, the modest and 
extraordinarily credentialed Dr Elizabeth Reid was invited to speak. There was 
barely a dry eye in the hall as Elizabeth shared her heart-wrenching personal 
story of how HIV touched her family when her husband contracted the virus 
following medical treatment abroad. Incredibly, Elizabeth was able to convey 
the silver lining of her experience, this being the tremendous support she 
received during her family’s battle with HIV and AIDS. 

The candle lighting ceremony took on a new image this year, as guests moved 
outside and were handed a small red candle. Kenn from the Council’s Positive 
Living Program lit the remembrance candle to signify the start of one minute’s 
silence. A lone piper signalled the end of this minute and guests moved to 
place their candles on the lawn, forming a large red ribbon. 

TREVOR DALEY FUND

The AIDS Action Council-administered Trevor Daley Fund provides 
assistance to people impacted by HIV and AIDS. Funds are managed to 
ensure the sustainability of support and a review has been undertaken 
of the criteria for accessing support through this fund. During 2012–13, 
eight bequests were made into the Fund totalling $596 and 10 applications 
for assistance, most for quality of life care and support were successful. 

‘T his years’ Candlelight 
Memorial was a beautiful 
event. T he speakers and 
candle lighting ceremony 
were exceptional. T here 
was tremendous respect 
shown for those who have 
lost their life to HIV and 
support for those who are 
still fighting the virus.’ 

DIETICIAN CLINIC – EATING 
WELL, LIVING WELL 

The Dietician Clinic is a cornerstone 
service provided to the HIV 
positive community. In addition 
to problems some people have 
maintaining a healthy body while 
being HIV positive, HIV treatments 
can affect metabolism, plus there 
is evidence of growing rates 
of diabetes, osteoporosis 
and coronary heart disease in 
people living with HIV and AIDS. 
In 2012–13, five clinics were held, 
each at full capacity. The dietician 
treated clients holistically, with 
agreed liaison with other health 
care providers. The Australian 
Government provides funding for 
certain specialised medications 
under the Highly Specialised Drugs 
Program. Highly Specialised Drugs 
(S100 prescriptions) are medicines for 
the treatment of chronic conditions 
that, because of their clinical 
use or other special features, are 
restricted to supply through public 
and private hospitals having access 
to appropriate specialist facilities 
(http://www.pbs.gov.au/info/browse/
section-100/s100-highly-specialised-
drugs). S100 prescribers in the ACT 
continued to refer clients to the 
Clinic, which is a specialist service, 
funded by the National Association 
of People With HIV Australia 
(NAPWA) and only available to 
people with HIV in Canberra or 
the surrounding region. 

For the first time in 2013, the Clinic 
offered after-hours services during 
the warmer months. This led to 
further involvement with other 
Council services by clients accessing 
the clinic for the first time.

4TH ANNUAL AIDS 
ACTION COUNCIL TRIVIA 
NIGHT EXTRAVAGANZA

The Annual AIDS Action 
Council trivia night 
extravaganza raises money 
to support local LGBTI 
community development 
projects with small 
assistance grants. More than 
200 people attended this 
year’s event, the fourth, and 
through trivia, auctions, 
raffles and challenge-based 
competitions, more than 
$6000 was raised.

BLUE ILLUSION FUNDRAISER

In March 2013, Blue Illusion 
Manuka held a fundraising event 
for the Council. Around 40 people 
attended and more than $600 was 
raised for the Westlund House 
Community Development Fund. 
The Council thanks most sincerely, 
Blue Illusion and the models who 
gave their time to this event. 

http://www.pbs.gov.au/info/browse/section-100/s100-highly-specialised-drugs
http://www.pbs.gov.au/info/browse/section-100/s100-highly-specialised-drugs
http://www.pbs.gov.au/info/browse/section-100/s100-highly-specialised-drugs
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CAMPAIGNS

YOUR BODY BLUEPRINT

Despite antiretroviral treatments enabling many people living with HIV 
to approach HIV as a manageable chronic disease, various co-morbidities 
continue to challenge their health and complicate management of both 
HIV and other conditions. Information on managing HIV co-morbidities 
has recently been framed around ageing, although evidence shows that 
many people do not put themselves in this ageing frame. This led to the 
Australian Federation of AIDS Organisation’s initiative ‘Your Body Blueprint’ 
website-based campaign. The website (http://www.yourbodyblueprint.org.au/) 
includes information on co-morbidities, packaged as health issues HIV-positive 
people may face. It describes simple things people living with HIV can do to 
reduce the risks of developing co-morbid conditions or diseases. The AAC 
contextualised the generic material for the community and region we serve.

I ♥ SEX I ♥ CONDOMS PHASE 4

Promoting safe sex practices continues to be of vital importance to the 
Council. The I HEART Sex I HEART condoms campaign targets gay and 
bisexual men in the ACT. The fourth phase of the campaign was launched 
at SpringOut Fairday 2012 with four new hero images used in the promotion. 
The promotion included the distribution of 2000 branded condoms and 
posters at Fairday and to gay venues throughout Canberra. Advertisements 
in the ACT’s LGBTI magazine FUSE were used to support the distribution 
of material, delivering safe sex messages to the gay community.

‘AAC’s support for 
other organisations 
within the community 
sector has been amazing. 
We utilise their skills 
and experience to enhance 
our skills and capacity; 
their written materials 
provide resources to our 
member groups and we 
call upon the knowledge 
of AAC staff members. 
T hey are always available to 
help improve our work and 
are an invaluable resource 
for the community.’ 

AWESOME

In 2012–13, the Council 
continued to work with the 
ACT Education Directorate 
on a comprehensive rollout 
of the Council’s already 
well-received ‘Awesome’ 
anti-homophobia campaign. 
In mid-September 2012 
the materials were sent to 
every public high school and 
college in the ACT; this is 
the most comprehensive 
presence (over 120 posters 
and cards) the Council has 
had directly with schools in 
many years. This campaign 
continues to receive strong 
support from the Belconnen 
Youth Service as they 
regularly collect more copies 
to take out to the high 
schools and colleges with 
which they work. 

http://www.yourbodyblueprint.org.au/


13SUSTAINING THE COMMUNITY

PARTNERSHIPS AND COLLABORATION

SHFPACT SEXUAL HEALTH EDUCATORS

During 2012–13, the Council presented the HIV specific content for the 
Sexual Health and Family Planning ACT (SHFPACT) sexuality and health 
training for workers from the community sector. The training module 
contributed to competency-based training for the sector related to 
sexual and reproductive health information for clients.

PACT (PARTNERSHIP APPROACH TO COMPREHENSIVE TESTING) 
PROGRAM

The Partnership Approach to Comprehensive Testing (PACT) is a partnership 
between the Council, the Canberra Sexual Health Centre and Medicare Local 
ACT. It also includes BitBent, youth services, Sexual Health and Planning ACT, 
adult services, sex industry businesses and community organisations. The aim 
of PACT is to make clinical testing services more relevant and accessible by 
taking the screening services to the community. Council continues to support 
the STRIP (Sexual Health Testing, Referral and Information Project) outreach 
clinics of PACT. These clinics provide access to testing for population groups 
determined at high risk of HIV and other STIs and those that are hard to 
access through traditional clinical settings. The priority populations for STRIP 
clinics is men who have sex with men (MSM), as well as the broader LGBTI 
community, especially LGBTI young people and sex workers. During 2012–13, 
the STRIP clinics were conducted using ‘pulses’ of three intervals of four to 
five weeks at key points of the year that ensure regularity, and leverage off 
opportunities to promote or initiate action for testing. The clinics aligned 
with the Sydney Gay and Lesbian Mardi Gras (post-summer), winter and 
SpringOUT Pride Festival (late spring). There continued to be strong access 
across the range of venues, including at Westlund House, The Ranch at 
Fantasy Lane (a men’s sex on premises venue) and BitBent LGBTI youth 
groups at the Belconnen and Woden Youth Centres. 

The clinics seek to normalise the concept of regular screening and sexual 
health care and establish a routine of regular sexual health testing among 
members of the at risk groups. In 2012–13, there was a 13.75 per cent 
increase in the use of services. Sixty-six per cent of screenings were from 
repeat STRIP users, indicating that 34 per cent had not accessed STRIP 
clinics previously. 

WESLEY LIFEFORCE SUICIDE PREVENTION NETWORK: 
YOUTH IN ACTION FOR SUICIDE PREVENTION

The Council started working with the Wesley LifeForce Suicide Prevention 
Network in February 2013. This Network provides programs with the aim of 
ethically and sustainably empowering, educating and resourcing communities 
in relation to suicide prevention. The ACT network is the first youth-led 
LifeForce network in Australia. The Council became involved because of its 
work with young people who identify as lesbian, gay, bisexual, transgender 
and intersex (LGBTI), especially through our Qnet Program. The Council 
promoted the Network in multiple ways including via social media platforms, 
the Qnet website, local mailing lists, and fliers. At 30 June 2013, the Council 
had agreed to participate in upcoming strategic planning for the network.

ACT COMMSNET

In April 2013, the Mental Health 
Community Coalition of the ACT 
(MHCC) invited the Council to 
participate in a new networking 
initiative for communications and 
PR staff of community organisations. 
The network, ACT CommsNET, 
was being established by the MHCC 
and ACTCOSS (ACT Council of 
Social Services) in order to discuss 
challenges, problem solve and 
share information.

YOUNG & GAY 

Young & Gay is a resource 
produced by Healthy Communities 
in Queensland. It is an update of 
the Australian Federation of AIDS 
Organisation’s (AFAO) resource 
Out There from the late 1990s. 
Young & Gay appeals to a newer 
audience. It has an update on 
information regarding HIV and 
medications, as well as a more 
positive feel. It targets young gay 
men and covers issues such as 
meeting guys, safe sex, relationships 
and STIs. The Council provided 
ACT–specific information for 
young men in the ACT region. 
The information has been provided 
to youth services in the ACT 
and Queanbeyan, as well as to 
Belconnen and Woden BitBent, 
SHFPACT and the Canberra Sexual 
Health Clinic. As well, it is available 
at the Council’s offices and is 
included in the information packs 
for the Out There! workshops for 
young gay men. 

SUSTAIN...

To bear the weight of

To support for the long term



We’ve produced a 
lot of campaigns 
over the years.
Here are just 
a few...
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Sustaining lives
WHAT WE DID FOR THE COMMUNITY

EDUCATIVE SERVICES

A wide range of educative activities occurred throughout the year. 

WORLD AIDS DAY 2012

Every year the Council facilitates an event to mark World AIDS Day. This year’s 
theme was ‘Towards an AIDS-free generation’, with the key initiative being 
the local launch of the Australian Response to the United Nations (UN) 
2011 Political Declaration on HIV AND AIDS (UNPD2011) by ABC Canberra 
Radio presenter, Genevieve Jacobs, at a community breakfast in the 
grounds of Westlund House in Acton. 

The Declaration sets out the commitments of all signatory governments, 
involving 105 individual statements of which more than half are specific 
commitments. In the Declaration, individual countries must identify the 
issues that are directly relevant to their own HIV situation. Australia has a 
relatively mature response to HIV and has a favourable political and legislative 
framework in which to maintain pressure on reducing new transmissions of 
the virus. For Australia, the next step is to turn the Declaration into action. 
In the first half of 2013, the Council worked with its peers and national peak 
organisations on a paper that will inform an implementation program to 
achieve committed targets. The 10 key elements of the implementation 
can be found at http://www.afao.org.au/what-we-do/policy-and-advocacy/
advocacy-portal/united-nations-political-declaration-on-hiv-and-aids 

Various other activities held on or in the lead up to World AIDS Day 2012 
included an AIDS awareness stall at Canberra Hospital, screening of All the Way 
Through Evening at Dendy Cinema, Canberra and red ribbon distribution. 

SPRINGOUT FAIRDAY 2012

SpringOut Fairday is the opening day of the annual SpringOUT Pride Festival. 
The largest free event for Canberra’s LGBTI community and a primary 
marketing opportunity for the Council. The 2012 Fairday attracted a large 
crowd of around 1200 people. Community favourite Vanessa Wagner hosted 
the event which featured a variety of entertainment, including DJ’s, burlesque 
and singing from Canberra’s acclaimed Gay and Lesbian choir ‘Qwire”. 
The pets were as flamboyant as the guests, with the Pet Parade drawing 
a crowd to witness who was awarded ‘pet that looks most like their owner’. 

Amidst the abundance of rainbows the breeze drifted through the Westlund 
House grounds, carrying the tempting scent of a sizzling BBQ. The AIDS 
Action Council marquee provided information on the variety of services 
available and other organisations such as Beyond Blue, Sexual Health and 
Family Planning (ACT) and The Hepatitis Foundation supported the event 
and provided resources for the community.  

‘Fairday was bigger 
and better – a proud 
celebration for Canberra’s 
LGBT I community.’

http://www.afao.org.au/what-we-do/policy-and-advocacy/advocacy-portal/united-nations-political-declaration-on-hiv-and-aids
http://www.afao.org.au/what-we-do/policy-and-advocacy/advocacy-portal/united-nations-political-declaration-on-hiv-and-aids
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IDAHO (INTERNATIONAL DAY AGAINST HOMOPHOBIA 
AND TRANSPHOBIA)

Since its inception in 2004, the International Day against 
Homophobia and Transphobia (www.dayagainsthomophobia.org) 
has been steadily growing, including in the ACT. IDAHO is held 
on May 17, coinciding with the anniversary of the World Health 
Organisation removing homosexuality from its list of mental health 
disorders. With 2008 research (Writing Themselves in 3, Hillier, et al. 
La Trobe University) identifying schools as the place where young 
people are most commonly abused, the Council promoted IDAHO 
2013 by distributing to all public high schools and colleges IDAHO 
posters, as well as other resources for supporting LGBTI students. 
The posters were designed to be visually powerful, but supportive 
of all differences found within a school community. The message 
‘Our school accepts all members of the community’ did not make 
any judgement about people’s beliefs or behaviours, but aimed to 
create an environment that is supportive of differences, as well as 
promoting the day itself, the AIDS Action Council and Qnet.org.au, 
the Council’s youth online resource. 

QNET 

Qnet (Qnet.org.au) is Council’s online community for gay, lesbian, bisexual, 
transgendered and intersex people under the age of 25. It has also been a 
place for their friends, family members, teachers, supporters and peers to 
offer support, seek information and make new contacts.

Sexual health testing, volunteering opportunities, educational articles and 
invitations to social engagements are available for queer young people via 
the website and Facebook.

Qnet resources are produced and distributed predominately via universities. 
These include:

 y a summary of Qnet Services (Postcards)

 y tips on ‘Coming Out’ (postcards)

 y awesome posters

 y awesome postcards, and

 y young and gay information booklets.

Qnet was visible in the wider community with a stall at the Nation Youth 
Week Festival. The event was attended by thousands of Canberrans, 
keeping Qnet representatives busy handing out resources and speaking 
with many young people.

NATIONAL CONDOM DAY 

National Condom Day is celebrated every year on February 14, Valentine’s Day. 
An initiative of Sexual Health and Family Planning Australia, it is supported by 
the Council and provides an opportunity to reinforce the condom message to 
the community. This year the Council promoted the day at the three main CIT 
campuses (Reid, Bruce and Philip). The information packs included information 
about how to use condoms. More than 1200 condoms were distributed.

SWOP ACT

Through the Sex Worker Outreach 
Project (SWOP) the Council provides 
sexual health information and 
support services across the ACT 
to sex workers in brothels and 
to private sex-workers. Monthly 
outreach is to 14 of the 16 brothel 
studios in the ACT. SWOP also works 
with private sex workers using a 
variety of social media mechanisms 
to inform and educate. The Council 
played an important role in the 
Standing Committee on Justice and 
Community Safety Report on the 
Inquiry into the Prostitution Act 1992.

WORKSHOPS AND SEMINARS

The Council’s peer education 
programs were once again 
successful during 2012–13. 

The Council is fortunate to have 
skilled and enthusiastic volunteer 
facilitators who have been trained 
to facilitate activities and discussions 
around a range of topics relevant 
to the intended target groups, 
with the aim of providing skills, 
resources and education that will 
reduce the chances of risk of HIV 
and STI exposure. In summary, 
the workshops were as follows, 
with the first three being the core 
workshops offered by the Council 
and others run less frequently:

 y Out There! – a 12 hour 
workshop for same sex attracted 
(gay, bisexual and questioning) 
young men aged between 16 
and 25, which discusses safe sex, 
HIV, relationship expectations 
and how to engage with the 
Canberra LGBTI community. 

 y Looking Out – similar to 
Out There! but for same sex 
attracted (gay, bisexual and 
questioning) men aged 26 years 
and above.

http://www.dayagainsthomophobia.org
http://Qnet.org.au


17SUSTAINING LIVES

 y Stepping Out – as above but for same sex attracted women. 
Demand was such that three of these workshops were delivered, 
all with high levels of attendance and low participant attrition.

 y Together: men’s relationships workshop – this workshop responds to 
research linking critical points in relationships with increased risk of HIV 
transmission. It aims to build relationship skills, in particular to handle 
critical points. Content for the workshop is applicable for men who are 
either single or in established relationships, and can be tailored to suit 
the dynamics of the group. 

 y Man2Man: men’s sexual health seminars – these seminars were 
developed in 2010 for men who are uncertain and concerned around anal 
sex. The Council recognises that unprotected anal intercourse especially 
with casual partners is central to HIV transmission amongst gay men and 
MSM. Building men’s sexual negotiation skills is important in promoting 
safer sexual behaviours.

 y Logged On: online safety seminar – this was developed in 2012 to 
address the issues around gay and bisexual men who do not feel 
comfortable or confident using online environments, especially for 
sexual encounters. This was considered particularly problematic with 
the increased use of social media to connect to people, as well as a 
move away from traditional meeting opportunities such as beats, sex on 
premises venues and nightclubs, and a significant uptake in the use of 
online meeting sites and smartphone-oriented meeting applications.

 y ANU International students: health and wellbeing – in 2011, a need 
was identified for sexual health and sexuality seminars to be provided 
to international and culturally and linguistically diverse (CALD) students 
at The Australian National University (ANU). The ANU Health Service, 
International Student Services, Fenner Hall and ANU Health and 
Wellbeing Learning Community were involved in the project and 
seminars were held in both semesters in 2012–13.

 y SHFPACT international college students – the Council and Sexual 
Health and Family Planning ACT worked in partnership to deliver sexual 
health education to international students at the ANU. The education 
sessions are provided with the aim of ensuring that all students have 
an understanding of sexual health, including consent, while they are 
studying in Australia. Students attending these forums were mostly 
from China, but also from South Korea, Vietnam, France and Germany.

 y MindOUT! – a project of the Lesbian, Gay, Bisexual, Transgender and 
Intersex (LGBTI) Health Alliance, based in Sydney. This project focuses on 
mental health and suicide prevention for the LGBTI community. MindOUT! 
is the first national project of its kind and is funded for two years by the 
Commonwealth Department of Health and Ageing. The Council worked 
with the Alliance to actively engage with the Canberra community and 
organisations to raise the awareness of these important health issues in the 
LGBTI community. Activities included the provision of information sessions 
with the Council facilitating three workshops:

 – Rainbow Blues: understanding depression and anxiety in LGBTI people. 

 – The Suicide Closet: providing insights and a theoretical analysis of the 
social and psychological determinants that influence suicide risk in 
LGBTI people and what workers need to consider when undertaking 
risk assessment, crisis or long term support to LGBTI people 
experiencing suicidal ideation or behaviour.

 – From Dying to Thriving: designed specifically for LGBTI populations, 
this workshop addressed what can be done at the community and 
individual levels to prevent suicide in our communities.

‘T hanks again, your 
session is always 
appreciated and I believe 
it raises the standard 
of evidence delivered by 
the medical practitioners 
who attend.’

ALEXANDER 
MACONOCHIE CENTRE

The Council’s ongoing 
work at the Alexander 
Maconochie Centre, being 
the first prison in the country 
to be purpose-built to meet 
human rights obligations, 
seeks to maintain and 
increase the level of blood 
borne virus awareness 
and knowledge within a 
changing prison population. 
Working in partnership with 
the ACT Hepatitis Resource 
Centre information sessions 
have evolved to a point 
where inmates now engage 
with service providers. 

The initial program was 
trialled as a class style 
exercise, however this was 
not successful and the 
program quickly switched 
to an informal arrangement 
in the detainees’ common 
area. This allows for a more 
informal education session 
where detainees can engage 
on their terms. During this 
year, the Council was offered 
a permanent spot on the 
Centre’s roster of activities, 
with two sessions a fortnight. 
It is hoped to expand access 
to the cottages after hours 
to engage with detainees 
who have been sentenced 
and are allowed to work.
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‘I have personally found 
the client support 
staff at the AAC 
very understanding and 
responsive to my every 
changing needs. T he 
staff are well trained 
and resourced and well 
informed about the 
community services 
sector.’
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Sustaining our team
WHAT WE DID FOR OUR STAFF AND VOLUNTEERS

OUR STAFF

In 2013 the Council was restructured 
into program areas that reflect 
the four core business areas in the 
Strategic Plan: prevention, support, 
partnering and succeeding. This led 
to an increase in staff with skills in 
community development, education 
and program delivery, governance, 
policy, research, event management 
and sales and marketing. It is 
expected to enable the Council to 
more effectively focus its efforts to 
best achieve the vision of ‘getting 
to zero in our community’.

‘T his semester, I am 
again teaching my law and 
sexualities class. T he last 
couple of times I have 
taught this class, Lex has 
come along to speak about 
SWOP and sex work here in 
the ACT/issues affecting 
sex workers in Australia 
more generally. I would love 
it if Lex and/or someone 
else from SWOP might be 
available to do this again 
for me this year. I think 
it is always very eye-opening 
for law students and it 
is important they hear 
about issues from the sex 
worker’s point of view.’

As a backdrop to the requirements 
of the Council, the ACT Government 
has introduced a legislated Working 
with Vulnerable People check. 
The Council will ensure that, into 
the future, all staff and volunteers 
comply with the new legislation.

Staff had opportunities for 
professional development, 
attending conferences and training 
programs to up skill them for 
changes in technology, including 
social media, and to ensure that 
they have access to the most 
up-to-date research and practices 
in the area of HIV and AIDS. 
These opportunities included:

 y MYOB training

 y Clinical Care seminars

 y World AIDS conference 2012

 y Raising the Standard training

 y Kirby Institute Symposium 2013

 y Health in Difference conference

 y Personal Effectiveness program

 y Managing Self and Others 
through Change

 y Australian Governance and 
Healthcare conference 

 y Advanced Diploma of Graphic 
Design and Digital Media

 y Volunteering into the Future – 
the next 100 Years – Symposium

 y Australian Charities and Not-
for-Profits Commission Seminar 
sponsored by ACTCOSS.

OUR VOLUNTEERS

Once again, volunteers supported 
the work of the Council throughout 
the year and were crucial in working 
with and within our communities, 
including those affected by HIV and 
our key target groups. Volunteers 
were involved in many varied 
activities including peer support, 
outreach, workshop facilitation, 
administration support in the office, 
and events and fundraising.

A Christmas cocktail party was 
held to thank our volunteers. 
Some 60 people attended including 
volunteers, staff, board members 
and friends and clients of the 
Council. Awards were given to some 
of our notable volunteers who were 
regularly at Council events and 
ready to help when needed. 

Council recognises that it is 
stronger and more viable with the 
support of volunteers and it will 
continue to focus on supporting, 
training and building the number 
of volunteers across the organisation. 
The Council’s volunteers are creative 
and imaginative, as well as adept 
at working with limited resources 
and sometimes challenging 
circumstances.
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Corporate governance

The AIDS Action Council of the ACT is an incorporated association. The constitution states its membership, 
operating procedures and the apportionment of responsibilities between the Board and management. The Directors 
are responsible to the members for the Council’s performance and their focus is to ensure the organisation is properly 
managed and that it remains committed to its vision and mission. The Board draws on relevant corporate governance best 
practice principles to assist it to contribute to the charitable performance of the Council. The Board delegates day-to-day 
management of Council’s affairs and implementation of corporate strategy and policy initiatives to the Executive Director. 

‘AAC staff are 
passionate about their 
business but never lose 
sight of the broader 
community issues.’

BOARD OF DIRECTORS

In 2012–13, the Council had a Board of nine Directors including President, 
Vice-President and Secretary/Treasurer. In support of the corporate governance 
requirements of the Board, various committees met throughout the year to 
discuss progress against key business areas of the organisation. They were:

 y Governance Standing Committee, chaired by Dr Alan Verhagen

 y Finance Standing Committee, chaired by Dr Nathan Boyle, and

 y Strategic Development Standing Committee, chaired by Scott Malcolm. 

MEET THE BOARD 

DR ALAN VERHAGEN, PRESIDENT

Alan, a Council volunteer since 2004, joined the Board in 2009, becoming President 
this year and chair of the Governance Standing Committee. Over the years, he has 
volunteered for THROB line, STRIP, client support, and front desk duties at the 
Council. His professional background is in education, psychological research, 
and counselling. He is passionate about mental health and governance in the 
Council. He joined the Council because HIV has affected close friends and family.

SCOTT MALCOLM, VICE-PRESIDENT

Scott joined the Board in 2006, wishing to give something back to the 
Canberra community. He was President for three years. As well as being the 
Vice-President, he chairs the Strategic Development Standing Committee. 
He has a professional background in the finance sector and is on the ACT 
Government’s LGBTI Ministerial Advisory Council. 

DR NATHAN BOYLE, SECRETARY/TREASURER

Nathan is the Secretary/Treasurer and chair of the Finance Standing 
Committee. He has a long history with Amnesty International, campaigning 
and advocating for human rights for more than 15 years. He is a trained 
anthropologist and has worked with Indigenous corporations in Australia 
and human rights organisations in Thailand. He was elected to the Board 
in 2010 and has used his extensive experience in corporate governance, 
service delivery, and research on the Governance Standing Committee. 



21CORPORATE GOVERNANCE

DR ANDREW GRIMM

Andrew previously served for four years as Secretary/Treasurer and Chair 
of the Finance Standing Committee. He recently completed his PhD in 
Law and has provided advice on the Council’s constitution over many years. 
Andrew has provided the Board with support on the constitutional changes 
required for the Council to comply with the new Australian Charities and 
Not-for-profits Commission guidelines.

DARYL EVANS

Daryl has been on the Board since 2011. He has extensive experience 
in education management and curriculum development in Australia and 
overseas. He has worked with refugees in Canberra and as a Council 
volunteer for over five years, designing, writing and implementing M2M 
workshops. He is committed to advocacy, strategic planning, and the 
development of sustainability both for individuals and our community. 
He wants to play a part in further developing a highly skilled, healthier and 
more resilient LGBTI community.

CLAIRE DRAKE

Claire re-joined the Board in 2012 after returning from overseas. Previously, 
she was the Board President (2007–08) and Vice President (2006–07). She has 
public sector experience in international development, foreign affairs 
and indigenous affairs and has worked for the WA AIDS Council on HIV 
education programs and with the Freedom Centre and Gay and Lesbian 
Counselling Service WA on peer-based support services for same sex 
attracted and gender diverse young people. She is interested in the role 
the Council can take in supporting the LGBTI community in Canberra and 
in ensuring the representation of women’s issues. 

PETER KENSEY

Peter, in his first term with the Board, has a background in biological science, 
corporate governance, and audit and risk management. Prior to joining 
the Board his involvement within Canberra’s community sector included 
volunteer work for the Council’s Sexual Health Campaign ‘I Heart Condoms’ 
and four years with the Canberra Pride Committee, organisers of the annual 
SpringOUT Pride Festival. Peter is keen to help ensure that the Council’s 
strategic direction, supported by a strong governance framework, continues 
to provide essential HIV and AIDS related services to all those in need.

LEXXIE JURY

Lexxie has served two terms as the staff representative on the Board, 
during her seven years on the staff of the Council. She says the experience 
has taught her a lot about governance and the decision making 
responsibilities of the Board.

DAMIEN BOND

Damien, a co-opted member resigned in July 2013.
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BOARD FUNCTIONS

The Board is primarily responsible for governance and strategy 
and encompasses the AIDS Action Council’s vision, mission and 
strategy statements, designed to meet stakeholders’ needs and 
manage business risk.

The Board reviews the Strategic Plan tri-annually and oversights the 
implementation of Board-approved operating plans and budgets and monitors 
progress against these budgets. The Board also:

 y monitors financial risk matters such as liquidity, interest rates, credit policies 
and exposures and management’s actions, to ensure they are in line with policy

 y oversees and monitors organisational performance including approval of the annual 
required reports and liaison with the Council’s auditors

 y appoints and assesses the performance of the Executive Director

 y oversees compliance with relevant laws and codes of conduct at all levels of the organisation

 y enhances and protects the reputation of the Council

 y ensures the significant risks facing the Council have been identified and appropriate and adequate controls 
have been implemented

 y ensures monitoring and reporting mechanisms are in place, and

 y ensures all regulatory obligations required to operate as an Incorporated Association as well as a charitable 
institution are met.

QUALITY MANAGEMENT

The Council uses Raising the Standard – A guide to continuous improvement in community services to guide its 
quality management and continuous improvement initiatives. These standards assist us to better understand where 
we are doing well and identify and plan how improvements are made. There are 12 standards, six for governance 
and management and six for work with clients and communities. In 2012–13 the Council focused its quality 
improvement on Standard 4.1.7 Client records and 4.1.1 Access to services. 

SUSTAIN...

To supply with...

...the necessities

ACCOUNTABILITY

The Council is accountable to a 
number of stakeholders including 
members, clients, families and 
government. It provides regular 
reports and updates on service and 
business activities and conforms 
to annual audit and reporting 
requirements as determined 
through regulatory and compliance 
bodies. The Board of Directors 
and management have particular 
responsibility and accountability to:

 y our clients, their families and those 
impacted by HIV and AIDS

 y volunteers, donors, and supporters

 y partners, suppliers and customers

 y the communities in which 
we operate

 y the ACT Government.
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Financial statements

SUMMARY

The AIDS Action Council’s continued objective has been to increase its 
capacity and ability to support people with HIV and AIDS along with their 
families and carers. To achieve this increase in capacity we need to grow and 
develop new and existing services. To this end, this year has again seen an 
increase in funding from $937,982 in 2011/12 to $965,173 in 2012/13. In the 
past four years the AAC’s revenue has increased by just over $50,000 or 5%.

A significant component of the increase is a result of successful tendering 
for programs. In the past four years the government grants we’ve received 
has risen from $878,160 to $965,173. Consistent with our strategic plan, the 
additional programs have seen the AAC expand its footprint in Canberra 
and surrounding areas, as well as increasing the number of people with HIV 
receiving support.

 The AAC received $6,315 in donations and bequests as well as sponsorship 
of $2,000 during 2012/2013. A substantial portion of these funds went 
directly to assisting clients. Over the past five years donations, bequest and 
fundraising activities have raised almost $50,000. This continued generosity 
has enabled the council to invest and further expand its range of services 
for people with HIV and to strengthen its financial position for future growth 
opportunities.

The Board would like to take this opportunity to sincerely thank those 
individuals, community groups and organisations who have contributed to 
and supported the AAC with programs we offer. We are truly grateful for 
their continued gift of donations and time to support the many fundraising 
activities that we undertake.

DONATIONS & FUNDRAISING
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EXPENDITURE 2012/2013

Building (70,207) 

Communication (14,272) 

Financial services (8,899) 

General Operating (30,563) 

Human Resources (896,412) 

Office Equipment (37,890)

Resource & Projects (213,128) 
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STATEMENT  
BY MEMBERS OF THE COMMITTEE
FOR THE YEAR ENDED 30 JUNE 2013

Your committee members submit the financial report of AIDS Action Council of the ACT Incorporated for the financial year 
ended 30 June 2013.

2  OPERATING RESULTS AND REVIEW 
OF OPERATIONS FOR THE YEAR

Operating result

The deficit of the association for the financial year 
amounted to $ 255,544 (2011: surplus of $ 46,122).

Indemnification and insurance of officers 
and auditors

No indemnities have been given or insurance premiums 
paid, during or since the end of the financial year, 
for any person who is or has been an officer or auditor 
of AIDS Action Council of the ACT Incorporated.

Proceedings on behalf of the association

No person has applied for leave of court to bring 
proceedings on behalf of the association or intervene 
in any proceedings to which the association is a party 

1 GENERAL INFORMATION

Committee members

The names of committee members throughout 
the year and at the date of this report are:

Office Bearers 
President: Alan Verhagen 
Vice President: Scott Malcolm  
Secretary/Treasurer: Nathan Boyle

Ordinary Members 
Daryl Evans 
Andrew Grimm 
Claire Drake

Ex Officio 
Executive Director: Jan Weir

Co-opted 
Damien Bond (from 10 October 2012 ) 
Peter Kensey (from 10 October 2012) 
Peter Okwechime (Resigned 17 December 2012)

Staff Representative 
Lex Jury 

Principal activities

The principal activities of the association during the 
financial year were:

 y To support counsel and advocate for people affected 
by HIV;

 y Using asset based community development principals, 
to educate Canberra communities about HIV and its 
implications;

 y To facilitate development and delivery of appropriate, 
targeted prevention messages.

Significant changes

No significant change in the nature of these activities 
occurred during the year.

for the purpose of taking responsibility on behalf of the 
association for all or any part of those proceedings.

The association was not a party to any such proceedings 
during the year.

Signed in accordance with a resolution of the Members 
of the Committee:

Committee Member  Committee Member

Dated this 15th day of August 2013
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STATEMENT  
OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2013

Note 2013 ($) 2012 ($)

Income 2 1,015,827 1,027,258

Administrative expense (71,281) (78,385)

Buildings (70,207) (55,769)

Resources and projects (191,005) (128,414)

Purchase of stock for 
resale (14,293) (11,220)

Depreciation (28,173) (24,923)

Employee benefits 
expense (896,412) (682,425)

Current year deficit 
before income tax (255,544) 46,122

Income tax expense – –

Net current year 
deficit attributable to 
members of the entity (255,544) 46,122

Other comprehensive 
income:

Total comprehensive 
income attributable to 
members of the entity (255,544) 46,122

STATEMENT  
OF FINANCIAL POSITION
AS AT 30 JUNE 2013

2013 ($) 2012 ($)

ASSETS

CURRENT ASSETS

Cash and cash equivalents 259,871 142,798

Accounts receivable and other 
receivables 7,286 2,440

Other Assets 27,392 14,348

Inventories 4,617 5,995

Other assets – 375,870

TOTAL CURRENT ASSETS 299,166 541,451

NONCURRENT ASSETS

Property, plant and equipment 88,859 96,700

TOTAL NONCURRENT ASSETS 88,859 96,700

TOTAL ASSETS 388,025 638,151

LIABILITIES

CURRENT LIABILITIES

Accounts payable and other 
payables 146,344 130,471

Shortterm provisions 24,567 27,855

TOTAL CURRENT LIABILITIES 170,911 158,326

NONCURRENT LIABILITIES

Longterm provisions 1,992 9,159

TOTAL NONCURRENT 
LIABILITIES 1,992 9,159

TOTAL LIABILITIES 172,903 167,485

NET ASSETS 215,122 470,666

EQUITY

Retained earnings 215,122 470,666

TOTAL EQUITY 215,122 470,666
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STATEMENT  
OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2013

Retained 
Earnings ($)

Total ($)

2013

Balance at 1 July 2012 470,666 470,666

Deficit attributable to 
members of the entity (255,544) (255,544)

Subtotal (255,544) (255,544)

Balance at 30 June 2013 215,122 215,122

2012

Balance at 1 July 2011 424,544 424,544

Surplus attributable to 
members of the entity 46,122 46,122

Subtotal 46,122 46,122

Balance at 30 June 2012 470,666 470,666

STATEMENT  
OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2013 

2013 ($) 2012 ($)

CASH FLOWS FROM 
OPERATING ACTIVITIES:

Receipts from customers 995,830 1,023,269

Payments to suppliers and 
employees (1,249,446) (999,482)

Interest received 20,234 30,904

Other income received – 8,999

Net cash provided by (used in) 
operating activities (233,382) 63,690

CASH FLOWS FROM 
INVESTING ACTIVITIES:

Proceeds from sale of plant 
and equipment 20,430 24,134

Purchase of property, plant 
and equipment (45,845) (65,967)

Net cash used by investing 
activities (25,415) (41,833)

CASH FLOWS FROM 
FINANCING ACTIVITIES:

Net increase (decrease) in cash 
and cash equivalents held (258,797) 21,857

Cash and cash equivalents at 
beginning of year 518,668 496,811

Cash and cash equivalents at 
end of financial year 259,871 518,668

NOTES  
TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2013

1  SUMMARY OF SIGNIFICANT 
ACCOUNTING POLICIES

(a) Basis of preparation

The summary financial statements are a summary 
of the audited general purpose financial statements 
that have been prepared in accordance with the 
Australian Accounting Standards, Australian Accounting 
interpretations and the Associations Incorporation Act 
(ACT) 1991.

Australian Accounting standards set out accounting 
policies that the AASB has concluded would result in 
financial statements containing relevant and reliable 
information about transactions, events and conditions to 
which they apply. Material accounting policies adopted in 
the preparation of these summary financial statements can 
be found in the audited financial statements upon request 
to AIDS Action Council of the ACT Incorporated.

The summary financial statements have been prepared 
on an accruals basis and are based on historical costs, 
modified, where applicable, by the measurement at fair 
value of selected non-current assets, financial assets and 
financial liabilities. The amounts presented in the financial 
statements have been rounded to the nearest dollar.

The financial statements were authorised for issue on 
the 15th of August by the members of the committee.

2  EVENTS AFTER THE END OF THE 
REPORTING PERIOD 

No matters or circumstances have arisen since the end 
of the financial year which significantly affected or may 
significantly affect the operations of the association, 
the results of those operations or the state of affairs 
of the association in future financial years.
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‘I love the peer 
support activities, 
each month I get to 
hang out with other 
people like myself 
who are living with 
HIV. Sometimes we 
have guest speakers, 
sometimes we go 
out to interesting 
and diverse places 
– for example, the 
National Gallery – 
I probably would not 
have these experiences 
without the peer 
support program.’
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 y Dr Elizabeth Reid

 y Dr Sarah Martin

 y Er-Kai Wang
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 y Fred and Maria Wensing
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 y ANU Medical School

 y ANU Health Centre

 y ANUSA Sexuality Department

 y Centre for Social Research 
in Health, UNSW
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SUSTAIN...

To actively support

HELP MAKE A DIFFERENCE

Help make a difference

WAYS IN WHICH YOU CAN IMMEDIATELY HELP 
MAKE A DIFFERENCE

DONATIONS

All donations of $2 or more are 
tax deductible.

ANNUAL MEMBERSHIP

Your financial membership will help 
to support our work. The annual cost 
for General Membership is only $50.

BEQUESTS

Please consider a lasting gift to the 
Trevor Daley Fund to assist people 
with HIV to lead a more fulfilling 
and healthy life.

CORPORATE PARTNERSHIP

Become an AAC Corporate 
member. We can work with your 
team to develop a partnership 
to meet your needs and engage 
your customers in enjoying a 
healthier life.

WORKPLACE GIVING

We can develop a workplace giving 
campaign to enable your staff to 
give on a regular basis and receive 
an immediate tax benefit.

‘Your generous support 
will assist us to 
provide sustainable, 
quality services.
Together we can make 
a real difference in 
our client’s lives, by 
supporting their hope 
for a healthier life 
and enabling them to 
maintain a desired 
sense of life fulfilment.’

BECOME AN AIDS ACTION 
COUNCIL VOLUNTEER

We offer a diverse range of 
volunteering opportunities and 
would love to hear from you!

For more information on any of 
these opportunities please call the 
AIDS Action Council on (02) 6257 2855 
or visit www.aidsaction.org.au

http://www.aidsaction.org.au
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Publications 

The Council has an extensive 
range of materials, printed 
and electronic (websites) 
which support its service 
delivery and, where necessary, 
specific material is developed 
for campaigns. The following is 
a summary (more information is 
available on the Council’s website 
at: www.aidsaction.org.au).

•	 Factsheets – HIV Living 
Factsheets from AFAO are 
part of an ongoing series of 
resources for people living with 
HIV. Factsheets are delivered 
to Counsellors and clinical care 
providers for people living with 
HIV. The previous 12 months 
have included information on 
Hep C co-infection, syphilis, 
and reproductive options, 
when to start treatment, working 
with your doctor, pre-exposure 
prophylaxis, and lymphogranulma 
venerum (lvg).

 y Let’s Talk About It – This interactive website produced by AFAO and 
launched just before the beginning of the last financial year focusses on 
negotiated safety. The site is designed to help gay men create a dialogue 
with their boyfriends or partners and help them reach agreements about 
their relationships. The Periodic Survey, including the Canberra Gay 
Community Periodic Survey, has indicated that many gay couples have no 
formal or informal agreements regarding condom usage or sex outside of 
the relationship. Couples are more likely to abide by an arrangement if they 
have a formal agreement in place, and maintaining these arrangements can 
help prevent the transmission and acquisition of HIV. 

 y The New Deal – Sexual transmission of hepatitis C was thought to be rare but 
recently there have been increases in the number of transmissions attributed 
to sex among gay men and other men who have sex with men in Australia, 
particularly men living with HIV. The New Deal website has been designed 
by AFAO to provide gay men with information about hepatitis C prevention, 
testing and treatment, and information about HIV and hepatitis C co-infection.

 y AIDS Action Council Newsletters – are produced seasonally for members 
of the Council and our community. Newsletters produced include: 

 – SWOP Newsletter – Produced for Sex Workers

 – Positive Living – for people living with HIV and AIDS

 – AIDS Action Council – produced for members and friends of the Council 

All of the newsletters contain appropriate health information, invitations to 
upcoming events and relay Council news.

 y Pamphlets and Postcards – have been used to promote the services offered 
by the AIDS Action Council. These have included SWOP, Positive Living, 
HIV, Peer Education and Counselling at the Council. 

http://www.aidsaction.org.au
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aidsaction.org.au

GPO Box 229 Canberra ACT 2601

T 02 6257 2855 
F 02 6257 4838

Copyright Notice 
Copyright to all material contained in the AIDS Action Council Annual 
Report 2012-2013 (including data, pages, documents, graphics and 
images) is vested in the AIDS Action Council of the ACT unless 
indicated in the article content or notified in writing to the contrary.

Subject to the following exceptions, no material contained on the 
AIDS Action Council website may be reproduced by any process, 
distributed or commercialised without prior written permission from 
the AIDS Action Council of the ACT.

You may download, display, print and reproduce material contained 
on the AIDS Action Council in unaltered form only for: 
Your personal, non-commercial use; 
Non-commercial use; 
Non-commercial use within your organisation;  
For the purposes of private study, research, criticism or review.

Any permitted reproduction made must acknowledge the 
AIDS Action Council of the ACT as the source of the reproduced material.

Apart from any use as permitted under the Copyright Act 1968, all other 
rights are reserved.

You are not permitted to re-transmit, distribute or commercialise the 
information or material without seeking prior written approval from 
the AIDS Action Council of the ACT.

You are not permitted to use the AIDS Action Council website to 
sell a product or service or to increase traffic to our website for 
commercial purposes. 

http://aidsaction.org.au
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