
Rachel Silverstein, PhD 

DEPARTMENT OF THE ARMY 
US ARMY CORPS OF ENGINEERS 

NORFOLK DISTRICT 
FORT NORFOLK 

803 FRONT STREET 
NORFOLK VA 23510-1011 

May 8, 2020 

Executive Director and Waterkeeper 
Miami Waterkeeper 
2103 Coral Way, 200 Floor 
Miami, Florida 33145-2601 

Dear Dr. Silverstein: 

The U.S. Army Corps of Engineers (USACE), Norfolk District has received your 
comment letter, dated January 9, 2019, concerning the Miami-Dade Back Bay Coastal 
Storm Risk Management Study, Miami-Dade County, Florida. I apologize for the delay 
in response. I wanted to formally respond to public comments at the time of release of 
the draft report when a more informed response could be provided. All comments 
submitted were carefully reviewed and referred to during the development of the study 
to better inform USACE of the potential constraints and/or recommendations within 
Miami-Dade County. This letter provides a paraphrase of your comments/priorities (in 
italics) and our responses. 

Conduct a full Environmental Impact Study (EIS) rather than an Environmental 
Assessment. 

The document has been prepared as an integrated feasibility study/Programmatic 
EIS. The term "programmatic" indicates this is a broad or high-level NEPA 
document not a site-specific NEPA document. Therefore, during successive phases 
of the project, additional site-specific National Environmental Policy Act (NEPA) 
documents (each one would be considered a tiered NEPA document) wou\d be 
prepared and coordinated with local, state, and federal regulatory agencies, tribal 
governments, and the public. 

Prioritize natural and nature-based features (NNBF) as part of any risk reduction 

strategy; 

Through scoping meetings, the potential to restore mangroves in the Cut\er Bay 
area as a Natural and Nature Based Features (NNBF) was identified. This measure 
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is considered in the draft plan and will continue to be evaluated for storm surge 
reduction benefits. 

And measure potential benefits in an equitable way that is not simply based on real 
estate values. 

The benefits quantification methodology is fairly standardized for USAGE studies. 
However, this analysis did consider additional factors. The scoping phase of the 
studied identified seven focus areas based on risks to coastal flooding and social 
vulnerability (utilizing the Center for Disease Control's social vulnerability index). 
The draft Feasibility Study/Programmatic Environmental Impact Statement (EIS) 
includes an analysis of existing demographics and an evaluation of socioeconomic 
impacts including environmental justice. 

The Corps should also take into account the unique geological and hydrological 
characteristics of the area. Due to the porous ground and comparatively flat 
elevation, coastal flooding can have wide-ranging impacts beyond just direct storm 
damage near the shoreline. 

The USACE acknowledges the unique geological and hydrological characteristics 
of the area. The feasibility study considers a ten percent level of design with 
technical reviews of the report conducted by subject matter experts from various 
disciplines including engineering. More detailed analysis and design will occur in 
later phases of the project. Please refer to the draft report on the technical aspects 
of the current proposed designs in the Tentatively Selected Plan (TSP). The final 
designs and siting of project features would not occur until the Preconstruction, 
Engineering, and Design (PED) Phase of the project. 

Thank you for your substantive comments and recommendations. We will notity \he 
public once the Draft Integrated Miami-Dade Back Bay Coastal Storm Risk Management 
Feasibility Study/Programmatic (EIS) is available for public review on the proiect website 
at: https://www.saj.usace.army.mil/MiamiDadeBackBayCSRMFeasibilityStudy/ . 
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Please do not hesitate to contact Justine Woodward of my staff at (757) 201-7728 or 
via email at justine.r.woodward@usace.army.mil if you have any questions. 

Sincerely, 

Susan E. Layton 
Chief, Planning and Policy Branch 
Norfolk District 
U.S. Army Corps of Engineers 
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