
 

 
 

Back Bay Study Talking Points 
 

Project Scope 
• Miami needs major investments in storm surge and sea level rise resilience. This study 

represents a significant and important opportunity for our community to leverage 
billions of dollars in federal investment. 

 
• While there are positive concepts in this proposal, we are concerned that this proposal 

is a missed opportunity because it includes plans that will not be acceptable for the 
community, are too harmful to the environment, create equity problems, and do not 
address – or even worsen – routine flooding from sea level rise. 

  
Sea level rise 

• Miami is “ground zero” for sea level rise, with the most resources at risk worldwide. We 
are already dealing with flooding on a regular basis -- in part because our stormwater 
system is now not functioning as it should. 

 
• Some of the proposed flood walls could impact our current storm water management 

system or increase flood risk on the eastern side of the flood barriers. Our storm water 
system is already under significant strain due to sea-level rise. 

 
• While we understand that this project’s scope is limited to storm surge, any proposed 

project to address storm surge should not exacerbate other regional flooding challenges 
from sea level rise. The proposal should not have the unintended consequences that 
could make routine flooding in the region worse. 

  
Equity Issues and Environmental Justice 

• It is unclear whether social vulnerability criteria were also applied to structural features. 
All features reviewed should indicate the number of residents, income and race 
demographics that would be protected so we can ensure equitable protection of our 
community. 

 
• The current plan creates “winners” and “losers”, based on which side of a flood wall 

homes are located. This plan would create a mandatory evacuation zone on the “wrong” 
side of the wall.  

 
• We have grave concerns about the incompatibility of these large concrete floodwall 

features placed in the interior of our community neighborhoods. This plan could disrupt 



 

 
 

neighborhoods, and has echoes of past projects that harmed communities by building 
highways through them. 

 
Natural and Nature-Based Features 

• Despite many public comments asking for green infrastructure in this proposal, the 
Corps did not identify a single living shoreline or coral restoration project. (There is one 
mangrove restoration project proposed for Cutler Bay.) 

 
• We are disappointed to see an extremely limited use of green infrastructure in the 

proposed projects. We believe living shoreline opportunities, coral reef and dune 
restoration, and construction of mangrove barrier islands were prematurely screened 
out of the process.   

 
• The Army Corps is required to consider natural and nature-based features (NNBFs) in 

planning water resource projects, yet they state that NNBFs are largely left out of this 
proposal because of difficulty in quantifying their benefits. 

 
• Studies have established the ability of NNBFs, such as wetlands, oyster reefs, coral reefs, 

mangroves, and dunes in reducing storm surge risk while also providing environmental 
benefits, including possible improvements in water quality. 

 

• In terms of coastal protection efficacy, research has found that coral reefs reduced wave 
heights by an average of 70%, salt marshes by 72%, mangroves by 31%, and 
seagrass/kelp beds by 36%. (Narayan et al. 2016) 

 
• NNBF projects tend to be less expensive to build and maintain, but they also are 

dynamic and have the potential to adapt with climate change. 
 

• Multiple local working groups have identified living shoreline opportunities. Some 
examples can be found here: https://maps.coastalresilience.org/seflorida/# 

 
• We urge the Corps to consider including a coral restoration, particularly to repair the 

coral reef damaged in the 2013-2015 Port expansion project. This would also leverage 
other federal funding for storm surge-based coral restoration, such as grants from 
NOAA and NSF. 

  
• Impacts to Biscayne Bay footprint, to wildlife, to recreation, and to seagrasses in the 

current plan are unacceptable. Miami-Dade is in the midst of a major seagrass die-off 
and is undertaking efforts to restore and improve the Bay, not to build a wall in its 
footprint. 

https://maps.coastalresilience.org/seflorida/

