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Given that power is based in money or people, the ability of a community-based, community-run organization
to influence public policy is based largely on the size and level of engagement of its membership. To be

healthy and sustainable over the long-term the organization needs three levels of membership, i.e., Leaders,
Activists and General Members. These are:

Leaders are the people who have made the organization one ,’éeneraj Memberg ~.
their highest priorities. Their commitment goes beyond any ’ - SIS \
one campaign or issue and is to building and sustaining the ,' ,° Activists "~ ‘\
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Activists also have a very strong commitment to the “ \ \ / ! I
organization. Their commitment, however, tends to be more \ \ L i / ,’
focused on the organization’s immediate campaign and, while \\ oy Bk s ’
they value the organization, it is the issue that motivates them \ Ss o -7 .
to act. Activists are typically not interested in organizational S i i
politics and have no interest in being in an elected/leadership " o _.-7
position. They are, however, willing to give much of their time. S

Activists are the people who can be depended upon to call
other people, to distribute flyers, to do setup before and cleanup after the meeting, etc. Activists give time
almost weekly to the organization. The health and sustainability of an organization is directly connected to the
size and level of commitment of its Activists.

General Members are people who care about what is happening in their community but are unable to give
much of their time. They are willing, however, to come to an occasional meeting, a community forum and/or
congress, etc. These are people who the organization depends on when they must show the level of support it
has from the community.

Every organization needs members at all levels. Also, people need to feel as though they can move from one
level to another based on the time and energy they have to contribute to the organization. People in
leadership roles must feel free to slow down if the demands on their life call for it. People in the general
membership need to feel they can move into leadership roles. It is important to pay attention to membership at
all levels. Organizations that struggle to survive typically have few activists. They may have strong leaders
who are able to mobilize large numbers of people, however, without the work done by the activists there are
physical limits to what leaders alone can do to sustain the organization.
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