
APPLICATION FORM FOR EXECUTIVE BOARD POSITIONS: Missoula County Democrats 
 
Name: Barbara Merrifield   Address: 420 Stonybrook, Missoula, MT  Precinct: HWTH98N  
Office Sought: Communications Director    
 
Briefly describe your previous experience and community involvement: 
(1) Career experience in the corporate office of a life insurance company, Seattle: 
 - Risk Management Admin Manager, including vendor management, budgets, compliance, 
 security, standards & policy establishment, and government regulatory oversight 
 - Cross-functional project collaboration & communication that had multiple stakeholders 
 - Coached high performance business / IT teams, interacting with many departments 
(2) Volunteer and non-profit community involvement: 
 - Ten Thousand Villages, Seattle 
 - Legislation watch group / communicate legislation for Missoula Rises, collaborate with 
 Indivisible MT, correspond with legislators 
 - Assist Missoula office for the Quist campaign 
 - Collaborate with Missoula and Helena Logistics groups for the Women’s March in Helena 
 
Which of your skills and abilities are you willing to volunteer as part of your service on the 
next Executive Board? 
Multiple areas of communication including internal and external written correspondence, attend 
required meetings and others as needed, collaborate with the Executive Board and Central 
Committee, provide innovative ideas and thoughtful input, research as needed, communicate with 
other Montana groups, take on tasks other than communications when applicable. 
 
Please describe your specific qualifications for the specific position you are seeking. 
A variety of communications during my professional career, including: lead state organizations, 
help develop conferences and platforms for national groups, serve as a knowledge expert for 
system design work, coach staff members during intense project development & implementation, 
diffuse disagreements and disputes, in a non-confrontational way inform superiors about 
mistakes, guide sub-ordinates in reaching their own decisions rather than make decisions for 
them which increases ownership and buy-in. Also, wrote correspondence to Washington State 
commissioner’s office, physicians, agents, internal and external auditors, prepared documentation 
for managers to present to company international executives, and worked with teams to develop 
state insurance compliance documents such as HIPAA and life insurance underwriting standards.   
 
Please describe your philosophy on group decision-making and conflict resolution. 
Group decision-making is a collaborative effort that requires active listening and compromise. 
Listen in such a way that one hears precisely how the other(s) feel(s) and understands the issue 
at hand. Having clarity may require asking deeper questions in order to have a good 
understanding of the stakes. At times, we may need to let go of our personal vision in order to 
move forward and achieve consensus on a particular topic or goal.  
 
Do you have the time to dedicate to the job? 
Absolutely! Although I am engaged in the state level legislation communications, it is winding 
down. And the Quist campaign will wind down at the end of May. 
 
What are your top goals for the Missoula County Democrats in the future?  How would 
propose achieving such goals? 
To grow, engage new members – in particular young folks, and become more diverse. Outreach 
is critical, and to this end, members need to officially engage with other local and state groups, 
have tables at community events, and speak to community groups. In the fall, this would include 
activities at UM as well. 


