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Welcome – Sarah Thomas 

Sarah Thomas, MoCo Board Chair, opened the meeting at 6:15pm and described the 
agenda that included: brief business meeting, questions and answers, presentation 
by Don Schramm and social time. 

Sarah introduced the current board members – Jack Pickett, Vice Chair; Carla 
Fitzgerald, Treasurer; Cheryl Hartt, Secretary; Caitrin Maloney, Susanna Keefer,  Tim 
Sargent, and Bill Bourne. She also introduced the two board candidates – Nancy 
Banks and Henk Groenewald who each briefly explained their interest in serving on 
the Board. 

Sarah then introduced Becca Jordan, Project Manager to review the status of the 
Coop.     

Status/Time Line – Becca Jordan  

Becca announced that we are at 571 members. She briefly reviewed our history 
beginning with the task force formed in 2011 to explore the feasibility of forming a 
coop.  Becca was hired in 2015.  With her hiring, we established our office at 46 
Pleasant St., began the initial store design and business plan.  Our goal is to get to 
600 members while in this planning stage.   

The next stage is to begin the capital campaign to raise the funds to open the coop, 
hire a general manager and finalize the store design.  At this time, we are targeting 
fall 2016 to open the store. 

Financial Status – Tim Sargent 

We are not open so our income is limited - primarily memberships, donations and 
grants. This year we received a $19,000 grant.  However, we had negative net 
income of $6,000 due to the on-going expenses – staff, professional fees, and income 
tax.  However, our cash position is $90,000 and we will begin to show income once 
we open the store.    

In order to open the store we estimate we will need $1.3M.  This is based on work 
the Board has done with our consultant CDC (Cooperative Development Services). 



The major sources of the funding are estimated to be  $827,000 in member loans, 
$200,000 in member equity (memberships), and $300,000 in bank loans. Other 
minor sources include vendor credits and donations.   The funds are needed for: 

 Leasehold improvements to required to open a store  -  $360,000 
 Equipment – (includes such things as freezes) - $300,000 
 Inventory (stock the store for opening)- $130,000 
 Working Capital Allowance (until revenues meet expenses) - $203,000 
 Fees for architect - $75,000 
 Start up staffing - $136,000 
 Contingency/other - $122,000 

 
Member Loan Campaign – Caitrin Maloney 

The Board formed a committee to develop a campaign to secure member loans.  The 
committee consists of Caitrin Maloney, Carla Fitzgerald, Tricia Fuller, Susanna 
Keefer, Becca Jordan, David Polow, Maria Stadmuller. We are still in the study phase 
– but expect to complete our work soon and then move quickly to a six to eight week 
campaign.  

There were a number of questions: 

 Q. Is there data out there to show that member loans work?  A. Yes, this is a 
common practice in coops. 

 Q. What about a kick-starter campaign? A. Good idea.  These work best when 
directed to a specific project or piece of equipment and we will consider this 
later in the process. 

 Q. When do you go to members for money?  A. After the 1st of the year. 

 Q. Do you think six to eight weeks will work in this community?  A. We are 
using a model that has been tested in other areas. 

 Q. Why not use a secured loan for all the funding? A. Member loans provide 
low cost funding because these are low or no interest loans. They are also 
unsecured.  

 Q. This year we added 135 members.  How are we going to ramp up the 
number of members?  A. Branch out to people who work here or come here 
to shop.  MoCo also has a new payment plan that allows for smaller payments 
and up to two years to pay the entire membership fee. 

Guest Speaker - Don Shramm 

Sarah introduced Don Schramm who has a long and varied history working with 
coops. He lives in a co-housing development in Burlington., founded a coop in St. 
Albans and served as President of the Onion River Coop Board. 



Don told us to be proud of what we have already accomplished.  He briefly gave us a 
history of coops.  In Vermont coops were used in the 1930’s rural electrification, 
Free Vermont movement, the Vermont Freedom newspaper that later evolved to  
SevenDays and community health clinics.  Food buying clubs led to the formation of 
food coops.  Today there are several types of coops in Vermont in addition to food 
coops – credit unions, True Value Hardware, Cabot cheese.  

Coops share a clear statement of guiding principles. Because everyone is a member, 
loyalty is built into a coop from the start.  Even with this benefit not all succeed.  It 
takes time to build a coop culture.  Coops also benefit local communities by 
providing jobs, keeping profits in the local community, and providing local control.  
They also benefit the broader local economy by providing a regular outlet for locally 
grown and produced products. 

At City Market coop in Burlington all employees are paid a living wage.  Profits are 
paid to owners and to pay down debt. City Market did not see profits right a way but 
10 years after opening the coop did see profits and was able to expand.  At our coop, 
we should expect most of the funding to come from our members.   

Coops help local businesses by bringing people into the downtown area. So reach 
out local businesses and ask them to ask their employees to join. 

Finally he noted that coops around Vermont are ready to help us. He asked us if we 
knew someone who was not a member.  Hands were raised.  Don urged out to go out 
and ask them to join this effort! 

Sarah thanked Susanna Keefer and Jack Pickett for providing refreshments. 

The meeting adjourned at 8:00. 

 


