Board of Directors Meeting
Morrisville Food Coop (MoCo)
February 4, 2014, 5:30 p.m., Morristown Centennial Library
Approved: 

Board members present: Peter Christie (presiding), Susan Titterton (minutes), Cheryl Hartt , Tim Sargent arrived 5:55, Jackie Cassino, Susanna Keefer, Davis Koier
Board members absent: Peter Merrill, Jack Pickett
Others present: Tricia Follert, Ellen Waldman

Call to order:  Peter C called the meeting to order at 5:33 p.m.	
			
1. Minutes from 01/21/2014 board meeting:  Peter C. made a motion, seconded by Cheryl that to approve minutes as written. Passed with all in favor.	
			
2. Newport Natural Market: CH, TF and PC reported on visit to Newport Natural Market. Owner, Steve Breault, is very interested in opening a store in downtown Morrisville and is looking for a space 6,000-8,000 square feet. Says he could open in 6 months, if all things fell into place. Discussion included questions about level community involvement such a store might invite and how we might feel about setting aside the co-op model for a natural foods market. 

Decision discussed: Whether to consider inviting Newport Natural Market to open a store in Morrisville. Motion by PC, seconded TS, as follows:
An ad hoc sub committee be formed to evaluate the possibility of finding a locale for a 6000 – 8000 sq foot natural food market in downtown Morrisville, with such committee to report back in 28 days. 
That no further commitments be made to G2G, Dakota or CDS for 28 days until the Board has considered the sub committee’s report.
Motion was passed with all in favor.

Sub-committee (Cheryl, Susanna, Tricia, Jack) already working on locating sites will act as the ad hoc subcommittee to evaluate the possibility of finding a 6000-8000 sq foot space. Everyone is asked to help with identifying possible sites and give that information to Cheryl, as lead of subcommittee.	

3. Sub-committee recommendation between Dakota and G2G: Jackie will send report and recommendation to all board members. (engaging either consultant to be delayed for 28 days, given approval of #2).	

4. Web Development proposal and recommendation: Carried over to next meeting.

5. Selection of legal and accounting support: Tim will be contacting Don Kreis as a possible attorney.

6. Financial commitments and possible future expenses: Peter M provided an update, as follows:
			
	Ben Sandel Expenses				$847.87
	Laddie Lushin 				$450.00
	Stowe Area Assoc.				$50.00
	CDS 4in3 due 5/1/14				$1,750.00
	CDS 4in3 due 8/1/14				$1,750.00
	CDS Pro Forma	currently due		$2,500.00
	CDS Pro Forma balance			$2,500.00	
	Market/Feasibility Study			$10,000.00
	Legal Expense* 				$2,500.00
* Review and amend by-laws & other documentation 
necessary to have in place to begin collecting pledges

	Total Expenses:				$22,347.87

PM proposed that:  Given decision in #2, he pay Ben's expenses and Laddie Lushin’s bill for services. The others can remain on hold for the moment.
Motion to accept proposal was made by Susan, seconded by Susanna, and passed with all in favor.

	7. Outstanding matters to be addressed time permitting (Carried over)
a. Hiring project coordinator
b. Name Change (12/3)
								
Adjournment: The meeting was adjourned at 7:04 p.m., on a motion by Cheryl, seconded by Davis, with all voting in favor.

Next meeting: February 18, 2014 at 5:30 p.m., Morristown Centennial Library. Send any agenda requests to Peter C. and Susan by Friday, February 14th.

_________________________________________________________________________________________________
AGENDA
MoCo Board Meeting
Tuesday, 2/4/14, 5:30 p.m.
Morristown Library

1. Minutes from 01/21/2014 board meeting (ST) 		 (By 5.35)			
2. To receive report from CH, TF and PC on their visit to Newport Natural Market.
To consider inviting Newport Natural Market to open a store in Morrisville.
To consider a motion by PC:
An ad hoc sub committee be formed to evaluate the possibility of finding a locale for a 6 – 8000 sq foot natural food market in downtown Morrisville, with such committee to report back in 30 days. 
That no further commitments be made to G2G, Dakota or CDS for 30 days until the Board has considered the sub committee’s report.	(By 6.15)
3. Receive sub committee recommendation between Dakota and G2G (with implementation to be delayed for 30 days if item 2 above approved).	(By 6.30)
4. Web Development proposal and recommendation –JCC (by 6.45)
5. Selection of legal and accounting support TS/PM    (by 6.55)
6. Outstanding matters to be addressed time permitting
a. Hiring project coordinator
b. Name Change (12/3)
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