Board of Directors Meeting
Morrisville Food Coop (MoCo)
January 7, 2014, 5:30 p.m., Morristown Centennial Library
Approved: January 21, 2014

Board members present: Peter Christie (presiding), Susan Titterton (minutes), Peter Merrill, Jack Pickett, Cheryl Hartt, Tim Sargent (arrived 5:40), Jackie Cassino (arrived 5:37), Susanna Keefer, Davis Koier
Board members absent: None
Others present: None

Call to order:  Peter C called the meeting to order at 5:32 p.m.												
1. Minutes from 12/17/13 board meeting 	
On a motion by Davis, seconded by Peter M, the minutes of December 17, 2013 board meeting were approved with all in favor. 

2. Preparations for collecting pledges
a. Membership Rules—Peter M distributed a revised “FAQ” and “Membership Rules.” Board members will read and get back to Peter M with comments. Tim will review to determine if by laws allow. Peter M will work with Cheryl to draft of email/letter calling in pledges. Discussion about idea (in Membership Rules) of discounts for MoCo members at other area businesses once they get their cards. Cheryl will explore this with Buffalo Mountain and at Peter M with Guy’s Farm & Yard. We may build out from there with other businesses.
b. Selecting a Lawyer/ Accountant—Tim reported about his conversation with Lattie Laushin, an attorney (also accountant) with co-op experience from the Randolph area. Mr. Laushin provided an hourly rate ($120/hr.), if we want his services. He also reviewed our current articles of incorporation and gave Tim some feedback. And, he shared some concerns (in writing) about the CFNE tax-deductible arrangement for donations. Discussion about whether to engage Mr. Laushin. Peter M and Tim will check with others who have used him. 
c. Web site capacity to take funds/audit trail—Peter M: Nothing to report
d. Paperwork for evidencing membership—Discussion of what this will include (signature of member, stock membership certificate, etc.). Tim will put this together.
e. Insurance—Peter C: In progress.

3. Meeting with David Silverman of Union Bank—Peter C and Peter M reported on a preliminary, informal meeting with David Silverman. When we have a solid business plan, David would be willing to call together a group of institutional lenders to consider the plan and see how much money could be raised.

4. Meeting with Elisa Clancey of LEDC—Jackie reported on meeting to discuss membership outreach, raising funds, etc. Elisa is developing a scope of work/ plan for the Member Owner Campaign, for approximately 8-10 hours a week of her time, unpaid. Back to us by week of January 13th. We will still need to handle who will implement the plan.

5. Phone meeting Bill Gessner CDS—Peter M and Peter C talked with Bill and Ben Sandel as follow-up to our retreat. 

6. Next Steps—Peter C led us through a document he wrote with recommendations about next steps, including the following needs & actions:

A. Need: Raise our confidence level on the sales potential of coop in our area. Action: Peter M will get a formal proposal for a market study from Debbie Suassuna and from the Dakota Consulting people, including any clients in Vermont. Proposals would be required to describe methodology, scope, cost, and timing. Cheryl and Jackie will research whether there are any other options to do this next market study for us.
B. Need: Build up a robust business plan. Action: Peter C will get a proposal from Bill Gessner, for CDS business model and support. Have them describe methodology, scope, cost, and timing.
C. Need: Raise money. To do the needed feasibility work, anticipate needing $15,000-$20,000. We currently have $10,000-$12,000 in the bank, plus and additional $9,000 pledged of potential donations. 
	Action: Prepare to collect membership pledges. When that work is done, we set 	a date for collecting them. Nearer that date, we discuss how much, if any of the
	membership money to use for feasibility work and communicate that to members. 
	Action: Initiate outreach to raise $20,000. Peter C will draft a document about 	donations are tax deductible AND the terms of any loans.

7. Any Other Business
	Site Committee: Jack, Tricia, Susanna, and Cheryl will develop a list of 5-6 	potential sites to look at, including a site for building (vs. leasing an existing 	building).
	Hiring a Project Manager: Tabled to next meeting

Adjournment: The meeting was adjourned at 7:08 p.m., on a motion by Cheryl, seconded by Jack, with all voting in favor.

Next meeting: January 21, 2014 at 5:30 p.m., Morristown Centennial Library. Send any agenda requests to Peter C. and Susan by Friday, January 17th.


Outstanding matters to be addressed time permitting
1. Name Change (12/3)


_________________________________________________________________________________________________

AGENDA
MoCo Board Meeting
Tuesday, 01/07/14, 5:30 p.m.
Morristown Library

1. Minutes from 12/17/13 board meeting (ST) 		 (By 5.35)
2. Preparations for collecting pledges:
a. Membership rules from Dec 3rd meeting
PM draft note on membership rules: 
i. Draft to board
ii. Tim to determine if by laws allow
iii. PM to work with CH on communication about membership rules to members
b. Draft of email/letter calling in pledges (PM/CH)
c. Selecting an accountant/lawyer (TS/PM)
d. Web site capacity to take funds/audit trail (PM)
e. Paperwork for evidencing membership (TS)
f. Insurance (PC)					(By 5.50)
3. Report on meeting with David Silverman (PC/PM)	(By 6.00)
4. Report on meeting with Elisa Clancey  (JCC)		(By 6:10)
5. Report on meeting Bill Gessner CDS (PM/PC)		(By 6.15)
6. Next Steps (PC/all). PC will prepare a bullet point ‘straw-man’ prior to meeting
7. Any Other Business

Outstanding matters to be addressed time permitting
1. Name Change (12/3)
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