Board of Directors Meeting
Morrisville Food Coop (MoCo)
February 18, 2014, 5:30 p.m., Morristown Centennial Library
Approved: 3/11/14

Board members present: Peter Christie (presiding), Susan Titterton (minutes), Cheryl Hartt , Tim Sargent (arrived 5:55), Susanna Keefer, Davis Koier, Peter M (arrived 5:55)
Board members absent: Jackie Cassino
Others present: None

Call to order:  Peter C called the meeting to order at 5:28 p.m.	
			
1. Minutes from 2/4/14 board meeting: Motion to approve by PC, seconded by DK, passed with all in favor.		  

2. Newport Natural Market (NNM): Question at our last meeting was whether we could tell NNM quickly whether there is a location in the village that meets their space requirements. CH reported that in researching sites in the village, no sites were found that would suit them. 

Proposed: Remove the 28-day suspension that we placed on material expenditures at 2/4/14 board meeting. Motion by JP, seconded by PC, passed with all in favor. 
PC will communicate with NNM about our findings.
PM will move ahead on our prior approval of contract and payment to CDS for Pro Forma work, as the basis for creation of our business plan.	

3. Choice of consultant for marketing study: CH reported that based on work of subcommittee, recommendation is to choose Dakota, instead of G2G, to do marketing study. Discussion followed about scope of the study, costs and time frame. (See proposal and sample report from Dakota.)

Proposed: We contract with Dakota Worldwide Corporation of Minneapolis, MN to do the market study work, as described in their proposal. Motion by PM, seconded by SK, passed with all in favor.  
SK will contact JC to have her send Dakota’s contract to TS to review. SK will be the liaison between Dakota and the board. Board members will get questions they have for Dakota to SK to convey and get responses.

4. Legal support, accounting support, and insurance
a. Legal – TS reported that MoCo’s new attorney, Don Kreis, is reviewing our bylaws, articles of incorporation, and all membership materials and will give us feedback. Time frame is end of February for any changes he recommends. If needed, TS may run our contract with Dakota by him. Don would like to meet us. TS will invite Don to one of our board meetings.
b. Accounting – PM reports that his bookkeeper, Jen Hirchak, will do MoCo books for a while, as well as help him to file our tax returns. She charges by the hour and has past experience with the Rutland Food Co-op. JP mentioned that Pam Gagnon of Management Associates in Johnson may also be a possible candidate for bookkeeper. PM will explore and make a recommendation to the board.
c. Insurance – PC reported on personal liability insurance for the board, as directors, first quote for which was $4000. PC recommends we not do that, as too expensive. PC suggests we each check out own personal insurance coverage, making sure we are covered for work on a for-profit board. PC will continue to research this and get back to us with a recommendation for coverage.		

5. Membership Recruitment Committee
a. Pledges - PM reported that current estimate for calling in pledges is late-March. Preparation is underway for calling in pledges, including documents work, preparing website/ blog, and getting other systems in place. ST reported that pledge drive continues over next several weeks; multiple outreach efforts are planned to recruit pledges.
b. Membership Recruitment Coordinator – ST reported on rationale for a part-time paid position to lead membership and communications efforts. Discussion followed about duration of the position, measurable targets with possible incentive pay, timeline, budget, and hiring process. (See job description.)

Proposal: MoCo hire a part-time (20 hour a week) Membership Recruitment Coordinator (MRC) at the rate of $15 per hour, with the position to be reviewed after 6 months to decide whether to continue or to move to a full-time Project Manager, for which the MRC may be invited to apply. 
Motion by TS, seconded by SK, passed with all in favor.
PM & ST will revise job description language; get approved by board via email. ST will coordinate hiring process; bring 2 candidates to board for choice. ST will act as supervisor for MRC.

	6. Name Change: Carried over due to lack of time.

Adjournment: The meeting was adjourned at 7:04 p.m., on a motion by Cheryl, seconded by Davis, with all voting in favor.

Next meeting: March 4, 2014 at 5:30 p.m., at Susanna’s Kitchen. Send any agenda requests to Peter C. and Susan by Friday, February 28th.

________________________________________________________________________AGENDA
MoCo Board Meeting
Tuesday, 2/18/14, 5:30 p.m.
Morristown Library

1. Minutes from 	02/04/2014 board meeting (ST) 		 (By 5.35) 
2. Newport Natural Market
a. Receive report from CH on available space for Newport Natural Market.
b. Remove suspension of material expenditures
c. Reinstate approval of contract for Business Plan		(By 6:00)
3. Receive sub committee recommendation between Dakota and G2G, and approve entering contract. Establish oversight of study.		(By 6.15)
4. Selection of legal and accounting support
a. Legal – TS
b. Accounting – PM					(By 6.20) 
5. Role of outreach committee
a. Renewed Pledge drive
b. Systems in preparation for collecting memberships. (By 6:40)
6. Hiring project coordinator – approval of:
a. Job description
b. Budget
c. Hiring process						(By 700)
Time permitting – Name Change?
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