MoCo Board Meeting
Tuesday, 07/29/14 at 5:30 p.m.
Morristown Centennial Library
Approved: August 5, 2014

Board members present: Peter Christie (presiding), Cheryl Hartt, Tim Sargent Davis Koier, Jack Pickett, Susan Titterton (minutes)
Board members absent: Susanna Keefer, Jackie Cassino, Peter Merrill, Davis Koier
Others present: Maggie Cleary

Call to order:  PC called the meeting to order at 5:36 p.m.

1. Minutes from 07/22/2014 board meeting: Motion to approve minutes, as written, was made by CH, seconded by JP, passed with all in favor.
2. Proposed “funding capacity” Action Plan: PC commented that board discussion from last meeting showed some consensus for testing the funding capacity in the community for the co-op. PC drafted a proposal for how to do that, which was distributed and reviewed at this meeting. Proposal was approved with a few additions/ revisions. (See Appendix)

3. Review of August board meeting dates: Keep as is. Susan and Cheryl unable to attend on August 5th. Jack is uncertain. Encourage all others to attend.

4. Report: Board Recruitment Committee candidate recommendations and board action: Committee met and discussed two potential candidates: Sarah Thomas and Carla Fitzgerald have been approached. Board slate will be proposed at August 5th board meeting with length of term for each board member. 

5. Report: Membership Recruitment Committee: Not addressed, due to lack of time.
6. Update: Draft agenda for Annual Meeting: Not addressed, due to lack of time. ST requests this be on agenda for board to work on together at 8/19 board meeting.

7. Next Meeting: August 5th, 5:30-7:00 at Library


[bookmark: _GoBack]Motion to adjourn:  PC made motion to adjourn; JP seconded; all in favor. Meeting adjourned at 7:04 p.m.

Addendum
“Funding Capacity Action Plan”

From Peter Christie
July 26th 2014.
I found our meeting last Tuesday very useful. I know not all agree but I think the point at which we move from spending ‘buffer’ money to where we begin to spend member money (i.e. now) is the right point to take a moment and review feasibility. With the size of the amount we need to raise from community sources now being fairly clear (within a range), we are able to make a preliminary assessment of whether to continue. 
It is exciting that there is strong support for doing more work to establish our fund raising capacity, which I take as meaning we believe it may be possible to raise the amounts we need from the community or if not to find other ways to skin the cat.
My support is premised on our being able to fairly quickly do the things we need to do to increase our ability to assess feasibility. My sense is the BOD agrees with that and therefore I set out below some of the projects I think we need to do quickly. Now we have a pro-forma I see no reason why we can’t move these things forward.

MOCO action plan (proposed) 
I have suggested return dates for these projects. Obviously they are put in for discussion, but I do hope we can move quickly.
1. Although there is clearly a lot of opportunity for tweaking we now have a pro-forma. Peter M is going to do one more tweak, to make the pro-forma more acceptable to lenders, by increasing the preferred stock we have to raise. When that is done we will have a plan we can use in talking to people. I think Peter hopes to have that done this week.
2. The note I handed out at the end of the last meeting (and sent around by email yesterday) made a suggestion for researching other fund raising efforts in our community. I am hoping we can agree to go forward with that. We are approaching Lauren Phille to see whether she will lead this study. I suggest a ‘return date’ of August 15th.
3. When we start talking to donors we need to be clear (while flexible) on the type of support beyond membership we are looking for. Again in my note referred to in 2 above I asked TS and PM to make a final recommendation. I suggest a return date of August 8th.
4. We agreed at the last meeting that it would be very informative to see how other similar start-ups have done – in other words see some reality rather than plans. I suggest ‘similar’ is defined as Vermont or at least northern New England, opened doors in the last 5 years and between 2500 and 10000 sq feet. Maggie has agreed to take this task on and I will work with her to define what we want. Return date of August 8th. Please let Maggie know of any co-ops you are aware of that meet the criteria.
5. Obviously all these steps are intended to take us towards starting discussions with funders. They will enhance our ability to tell a convincing and persuasive story, and help us determine who to approach. While all the foregoing will be useful I think we can start discussions as soon as 1 above has been done (the pro-forma). I suggest
a. All BOD members provide me in writing with the names of donors who they believe may contribute $25K +. If you know the person indicate if you are willing to make an introduction. Please complete by Monday the 4th – and please indicate if the answer is ‘none’.
b. By the 5th August I will draft a program for contact with donors for the Board’s approval at the meeting that evening. This plan will include a clause about permission/ involvement from the board member who gave the name of a potential funder, before that potential funder is approached.
c. We will commence donor contact soon after that.
Proposed Action Plan (visual added by Susan, based on Peter C’s proposal)
	Activity
	Who
	By when

	1.Prepare pro forma for talking with potential funders
	Peter M
	August 1

	2.Research other fundraising efforts in our community
	Lauren Phille (coordinated with Peter C)
	August 15

	3.Recommendation on what type(s) of funding we will be asking for
	Peter M and Tim
	August 8

	4.Research on other start-ups
	Maggie (coordinated with Susan)
	August 8

	5.Generate list of names of potential funders who might contribute $25K+
	Every board member, in writing, even if “none”
Names go to Peter C
	August 4

	6.Draft a program for contact with potential donors for BOD review and possible approval
Program to include work from #1-5 above
	Peter C
	Before next board meeting (August 5)

	7.Commence funder contact program
	Peter C and suitable other board member (who will make that introduction)
	After August 8



