MoCo Board Meeting
            Tuesday, 9/2/14, 5:30 p.m.
           Morristown Library
Approved: September 16, 2014

Board members present: Peter Christie (presiding), Susan Titterton (minutes), Cheryl Hartt, Davis Koier, Susanna Keefer, Peter Merrill, Tim Sargent
Board members absent: Jack Pickett
Also present: Maggie Cleary (Membership Recruitment Coordinator), Sarah Thomas and Carla Fitzgerald (Board candidates, arrived 6:30)

Call to order:  PC called the meeting to order at 5:32 p.m.

1. Minutes from 8/19/2014 board meeting.  Motion to approve minutes as written made by DK, seconded by SK, and passed with all in favor.

2. Real estate/building discussion.  S. Titterton leaves the discussion.  P. Christie leads discussion.  He has been working with the Tittertons on the specifics of the potential real estate (Pleasant Street) transaction. (See Attachment A, below) Review of the work thus far with the Tittertons and general timeframe/specifics of what the lease would look like.  Do we need the members’ approval of the space/lease?  T. Sargent-no.  C. Hart-currently, member votes will focus on the Board member elections-want to avoid getting bogged down in the details and requiring votes for all of the upcoming decisions.  P. Christie will therefore, take the third paragraph out of the letter of intent.  P. Merrill-need to also be inclusive that MoCo needs to give the Tittertons ample time with any big changes (e.g. if a private donor donates an entire building, etc.).  General discussion regarding MoCo’s ability and/or inability to move forward and whether or not the letter of intent as drafted adequately describes this.  Motion to approve P. Christie revising the letter based on changes discussed, formalize, and send to the Tittertons.  C. Hart made motion to approve.  P. Merrill seconded.  T. Sargent abstained. PC raised question of whether to have local attorney, Ed French, review it. TS suggested that it is broad enough that that is not necessary at this time. All agreed. 

3. Pro forma: update and next steps PM reported that Bill Gessner has sent times for a conference call to discuss the next work we’d like him to do. PM has scheduled for 3:00 p.m. Friday, 9/5/14. Will base pro forma revisions on full size of Site 600, Jack’s equipment numbers and other updates we’ve had since his original work on the pro forma.

4. Grants update: JC reported that, even though she is going off the Board, she would be happy to continue to track and pursue grant opportunities for MoCo.

a. Has anyone talked with LEDC recently? We might be able to partner with them as a non-profit, fiduciary agent. PC reported on recent conversation with John Mandeville. Suggest someone give John an early preview of the pro forma. Jackie requests she be cc’d on these conversations, so if she finds a suitable grant, she can reach out to LEDC.

b. PM reported on recent conversation with David Silverman about possible funding; he has asked Rhonda Bennett to explore this for MoCo. JC will contact Rhonda to compare notes and share information. One follow-up to Rhonda’s work may be a meeting with someone from the Department of Commerce.

c. TS suggested checking out Historic Downtown funds and Downtown Development funds. Jackie can get us connected with people at state level who do this.
  		
5. Board candidates: Sarah Thomas and Carla Fitzgerald, prospective board members arrived. Following introductions, the following list of possible orientation materials was generated. (It was not decided how to act on this list.)
· Timeline
· Orienting to the pro forma (PC will do this)
· Bylaws
· Minutes (past)
· Dropbox (access)
· Market studies (Kennedy, Dakota)

6. Annual Meeting: Reviewed handout from MC to help with messaging around key survey questions (See Attachment B below). We anticipate/ hope for 70+ attendees. Some discussion about whether to post all board meeting minutes. We are not required to. Some established co-ops do. Focus is on providing members with periodic updates about the work of the board. Decision to post updates MoCo Timeline, continue newsletter (both likely quarterly), and do a brief piece monthly (MC). If any member asks for minutes, they can be provided.

7. Annual Meeting: Presenters previewed their content. 
	“Financials/ Pro forma”: PM will go through financial statements; will talk 	through balance sheet handout. Not ready to go through pro forma; will explain it 	as a financial modeling process we are currently working on. ST will arrange 	projector, screen, and extension cord. 
	Get handouts to Maggie by 	9/8.
	“PledgesMemberships”: CH reviewed what she plans to present.
	“Capital-Raising”: PC will build off Cheryl’s presentation about why we need to 	raise capital.
	“Membership Campaign-Stage 2”: MC is set with this.
	“Closing”- TS is set with this. 
	

8. Workmen’s Compensation: Tim will insert language here TS PC all in favor
9. Taxes: PM reported that we are likely to owe some taxes on our fundraising income.
10. NFCA meeting on 9/27: Maggie is going. Anyone else needs to let her know by 9/5.
11. Newsletter update: (Not addressed due to lack of time.)

Next Meeting: September 16, 5:30 p.m., Morristown Centennial Library

Motion to adjourn:  PC made motion to adjourn; TS seconded; all in favor. Meeting adjourned at 7:03 p.m.
	

AGENDA

1. Minutes from 8/19/2014 board meeting.  (ST) 5:35
2. Pro forma: update and next steps (PM) 5:50
3. Other items: 6:25                                             
  		Grants update (JC)
  		Newsletter update (MC)
  		NFCA meeting on 9/27 (MC)
4. Board candidates: Introductions w/ Sarah Thomas and Carla Fitzgerald; orientation materials/ process (All) 6:40
5. Annual Meeting: Messaging around key survey questions (MC draft) 6:50
6. Annual Meeting: Presenters preview their content w/ board (PC, PM, CH, MC, TS) 7:00
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