MoCo Board Meeting
Tuesday, 03/18/14, 5:30 p.m.
Morristown Centennial Library
Approved: April 1, 2014

Board members present: Tim Sargent (presiding), Susan Titterton (minutes), Cheryl Hartt, Susanna Keefer, Jackie Cassino (arrived 5:34), Peter Merrill (arrived 5:44)

Board members absent: Peter Christie, Jack Pickett, Davis Koier

Others present: Don Kreis (pronounced “kreece”) (MoCo attorney)

Call to order:  TS called the meeting to order at 5:32 p.m.

1. Minutes from 03/11/2014 board meeting: Motion to approve as written by PM, seconded by CH, passed with all in favor.  		

2. Don Kreis: Introduced himself, including his prior experience with all kinds of co-ops. He explained the different ways of organizing as a consumer cooperative; easiest is under the VT Consumer Statutes, which is what we’ve done. Don has helped revise our bylaws to be in line with VT statutes. A co-op is an “association” AND a “business”—have to do both well.

a. Paper work necessary to take memberships and to call in pledges
Make sure to launch the co-op in a way that is consistent with the Subchapter T in the IRS code. If you do this right, members will never be taxed for patronage dividends. As long as people acknowledge receiving copies of bylaws, how precisely do we need to use wording in letter and membership application? Key pieces to include in paperwork are 1) access to the bylaws and 2) acknowledgement of risk of start-up.

b. Approval of revisions to Articles of Incorporation
Amending the Articles & Bylaws: Easiest to do now with current membership of nine. Later, whole membership will have to vote on them. It is best to present Bylaws as a “fait accompli” initially, rather than getting into lots of talk about the details, when you really want/ need to be talking about other aspects of the start-up work on the co-op.

Proposal: We approve the changes to the Articles of Incorporation, as amended.   Proposed by JC, seconded by CH, passed with all in favor.

c. House party Q: Need to have new members read by-laws before completing form, or can we just refer them to the website.
You want members to acknowledge they have received bylaws and agree with tax arrangements described there. Give them a choice about “I can access bylaws on the website” or “I’d like to receive a printed copy of the bylaws.”

d. Pitfalls and advice for start-ups
Classes of stock: Don recommends we issue two classes of stock—Class A stock, which you buy for $200 membership, and Class B stock, which allows co-op to retain earnings. Class B stock is issued to members (at the discretion of the board) instead of full patronage refund, meaning some in cash and some in Class B stock (up to 80% of its refunds). He has conferred with Ben Sandel and Marilyn Scholl at CDS, and they liked the idea. It allows you to start the shared community ethos about the benefits of supporting the co-op, as opposed to “what will the co-op do for me?” Don proposes we consider creating 50,000 shares of Class B stock with a par value of $5. This decision would be made by a vote of the members. 

From what Don knows of what we are doing, we are “poised for success.” We’re getting advice from the right people (CDS). We’re focusing on making the right business decisions, doing a rigorous analysis of feasibility, and focusing on membership—“It’s literal buy-in.” Our DNA as Americans makes it hard to think of people as cooperating with each other; other co-ops will help us to model that cooperation as we help each other.

Ideal store size: Typical 4000-5000 sq. feet. Rely on your feasibility study to tell you about store size.

Question about our buffer loan: Raised by PM. Don will think about that and get back to TS to distribute.		

3. Membership Recruitment Coordinator Hiring Update: CM reported on hiring committee’s recommendation after interviewing four candidates. Unanimous recommendation is to hire Maggie Cleary with intended start date April 7. Cheryl will invite her to attend the NFCA meeting on March 29. Tim will get paperwork in order. Susan will be her supervisor. 

Proposal: We hire Maggie Cleary as MoCo Membership Recruitment Coordinator to begin work the week of April 7. Motion by CH, seconded by PM, passed with all in favor.

4. PR buzz on collecting pledges: We discussed the following timeline and activities, which the Membership Recruitment Committee, along with the new Coordinator, will enact: 
Week April 21sr Article in newspapers
Week April 21st on Social Media
Week April 21st Letters go out
Saturday, April 26th Dance Party
Week April 28th Community meeting 

5. Update on Dakota Worldwide feasibility work: SK reported on our meeting with Marcia Pfeifer, Dakota Worldwide consultant. (Separate notes were distributed to board prior to this meeting.) Susanna will ask Marcia to send final report digitally to all members in time for us to read over before our April 1st meeting. Susanna will set up with Marcia the best way to get our questions answered, following our reading of the report.

6. Name change discussion: Following a brief discussion and “straw poll” of the members present, we decided to place this on an upcoming agenda (April 1) to allow time for a full discussion and decision. Meanwhile, CH will get marketing advice from consultants, including Suzi Carter, at the upcoming NFCA conference on March 29. Question: Is our name important as a marketing tool now?
7. Any other business: JC suggested, and all agreed, that the next newsletter will come out in April, instead of March. We will have much to report then. PM commented that there are many promising things to report, including the Dakota Worldwide market study, our work with Don Kreis, and hiring Maggie Cleary as our new Membership Recruitment Coordinator.

Adjournment: The meeting was adjourned at 7:01 p.m., on a motion by TS, seconded by JC, with all voting in favor.

Next meeting: April 1, 2014 at 5:30 p.m., at Morristown Centennial Library. ST will poll members to ensure a quorum. CH will work with PC to get agenda out.
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