Supporting Materials for 9/2/14 Board Meeting

Attachment A – 9/2/14 Draft MOU -- MoCo & Tittertons (P Christie)

From MOCO
To the Tittertons
Re 46 Pleasant Street.

We were delighted to learn that you are considering purchasing the building at 46 Pleasant Street and making part of, and possibly all of the ground floor available for lease to MOCO. Thank you.

We understand that before purchasing the building you wish to have from MOCO an expression of its interest in and intentions concerning Pleasant Street should it become available for lease.

Firstly we should note that as a coop we act at the wish of our members and all we can give you at this time is the view of the current Board, as we have not sought a view from the members on this expression of interest, and do not intend to do so. It is possible but unlikely that when it comes to signing the lease, members could object.	Comment by Peter Christie: Whatever authority the by laws give, if there was a strong majority objection from the membership to any proposed  action of the BOD, the BOD would be nuts to go ahead regardless.

It is the unanimous view of the Board that Pleasant Street appears to be our preferred location for lease. If we were offered the opportunity to lease the building we would plan to do so, subject to our financial capacity and finding the detailed terms of the lease acceptable. In this regard we gather you are uncertain at this time whether you are offering to MOCO the whole of the ground floor or the ground floor minus the current apartment. We too do not know yet whether we would want, if available the whole of the ground floor, or the ground floor minus the apartment.

MOCO currently has insufficient membership and financing to commence operations. You have offered to hold the space for MOCO use, as and when we are in a position to move ahead.  You are willing to hold the space as long as MOCO meets certain goals in moving towards commencing operations. We attach the current MOCO Development Timeline with which you are familiar. We suggest we use substantial compliance with the attached as our measuring stick. As you are aware this timetable, while reasonable, is aggressive and we may well fall behind. We trust you will be able to give us reasonable leeway. Based on your kind offer we will be stopping any search for space, so if at any time you feel we are falling behind, to an extent that means you are considering withdrawing your commitment to MOCO and leasing the space to others, we ask that you give us ample warning. 

The attached timetable provides that, if all goes well, we would be looking to commit to space 8 to 12 months from now. In the meantime we trust this letter will permit you to move ahead. As more information about cost and build out and so on becomes available we will be in a position to consider more binding commitments. 

An announcement of this agreement would be of major assistance in attracting members and finance. Would you let us know what we can announce and when? At our upcoming members meeting we plan to say we are hopeful of shortly announcing that we have secured space of 3000 to 4000 sq feet in the downtown area. We will not identify the space or your involvement until you tell us we can. 

Again, thank you.
Attachment B – 9/2/14 Messaging for Annual Meeting (M Cleary)

Based on the results of the survey, my conversations with members, and common sense, the following topics are things that will probably come up at the annual meeting. It is important to be prepared to address these issues, and have a clear and cohesive message with which to respond.

1. Competition: Particularly from the new Stowe Natural Food Store, but we are also getting questions about the Bourne’s Food Mart. (In my opinion, Bourne’s is a non-issue, as they are clearly a gas station convenience store, and while it is nice that they are trying to offer some local and gluten free products, they will never be anything close to a natural food grocery, and I don’t think they are trying to be.)
Our Message: We believe that a well-run store that provides what its customers need will never be hurt by a little competition. It is great for Stowe that they will have a place to purchase natural and organic products, and encouraging to see that the trend in healthy, conscious eating is growing enough to give people the confidence to move here and open businesses dedicated to healthy food. We all hope to live in the kind of society where every town can support a place to purchase healthy, real food.  It is also important to remember that we are not trying to build a privately owned natural food store, but are working to create a community owned grocery that is dedicated to this community. Co-ops have better buying power than privately owned natural food stores, which is why they are consistently able to offer better pricing and a larger selection. And for those people that are attracted to the co-operative model, where they have a say in the way their store is run and are confident that their food dollars are being reinvested in the community, the Morrisville Co-op will continue to offer something that they can not find in a privately owned store.  

2. Board Updates: We have had a few members say that they would like to see minutes published. We don’t believe this is legally required, as we are a business and not a government entity or a non-profit (TIM?). We are thinking that a good compromise will be to release a monthly summery of board meetings on the website, which Maggie will put together based on the minutes of the month’s meetings.  
Our Message: It is really important to us that members feel that their co-op is transparent and inclusive. We have not been posting minutes up to this point because it is time consuming to do so, and because, frankly, we weren’t sure anyone was interested! We do think it is important that members know that there is someplace where they can go to see what the board has been up to, so starting in September we will be posting monthly summaries of the board meetings on our website. 

3. Timeline: When are we going to open??? “What’s the hold up???”
Our Message: Please take a look at our undated timeline to get an idea of how far we have come and what we still need to accomplish in order to open the doors of this co-op.  Before we can become a brick and mortar store we will need to continue to raise membership levels and complete a major fundraising campaign. Although we have never done this before, everyone in the know assures us that opening a co-op is a long process, and that we are on track in our efforts to pull this thing off. It is important to remember that your board is a volunteer organization, made up of people like you with jobs and families, who are dedicating the time they have to try and get this co-op started. The best thing you can do to move this co-op forward is to stay positive, spread the word, and work on getting your friends and neighbors to become members.

4. Decision Making: People are asking questions about how decisions will be made about what the store carries, how big it will be, where it will be, what kind of classes will be offered, etc, etc, etc. It is tempting to tell people that they are majorly jumping the gun, but it is important to make sure people feel included in the development process as it progresses. Obviously, it would not be constructive to hold a vote every time a decision needs to be made about the co-op. So how best to include people, and how best to communicate this?
[bookmark: _GoBack]Our Message:  We still have a long way to go before we begin to make decisions about what our store will look like, what it will carry, and what it will offer. When it comes time to make decisions about location and management, it would be impractical to hold a vote every time we need to take an action. At this early stage in co-op development, your board makes many decisions about the direction of the co-op, so it is important to vote in board elections. Hopefully, in future years, we will see more and more interest in board candidacy, which will give us more choices in our board elections. In the meantime, make your voice heard to your board- call, email, show up at meetings to express your interests and concerns. Our co-op has a part time employee whose job it is to keep track of all this type of communication- reach out to her! As we get further along in development, we will be conducting surveys to see what members want to see in their store- we really pay attention to these surveys so take the time to fill them out!
 
5. Location: We have to decide what, if anything, we are putting out there at the annual meeting.


Attachment C – 9/2/14 Annual Meeting Agenda (short version, S Titterton)

Annual Member-Owners Meeting Agenda
	DATE: Tuesday, Sept 9, 2014
	TIME: (5:30) 6:00-8:00
	PLACE: People’s Academy Cafeteria
Set-Up
5:00 Jon Gailmor arrives to set up microphone
5:30 Board & volunteers arrive to set-up; posted “Agenda” & “Timeline”
Agenda
6:00-6:50 Block	
1. Opening—Peter C & Susan (-6:10)
Welcome, intro self, purpose of meeting & ice-breaker (tables intro selves)—Peter C
Intro self, info on elections & candidates—Susan
Explain of post-its and Q&A—Susan
Top question we hear = Location—Peter C
“Some key work we’ve done since the June 2013 Community Meeting” (-6:30)
2. Financials, Pro Forma—Peter M (10 min)
3. Pledge Campaign to Memberships (Stage 1)—Cheryl (10 min.)
“Some of what we’re working on now” (-6:50)
4. Fundraising Action Plan—Peter C (10 min.)
5. Membership Campaign Plan (Stage 2)—Maggie (10 min.)
6:50-7:00 
BREAK for Ice Cream (-7:00)
During break, organize post-its for facilitators to work from (MRC committee)
7:00-8:00 Block
6. Q&A—Jackie, Susanna; choose Qs & direct to Board member for A (-7:15)
7. Jackie introduces Guest Speaker
	Guest Speaker—Kari Bradley, GM of Hunger Mountain Co-op (-7:30)
8. Call to Action: Goal & Table Activity—Susan & Maggie (-7:45)
9. Final Q&A from the floor “A Q you would like to have answered before you leave or a message for the Board”—Susanna (-7:55)
10. Closing—Tim (-7:00) “If we all put our shoulders to the wheel, what might we be talking about a year from now?” 
	“Here’s how we’ll be keeping in touch with you about what the board/ 	committees are working on…”
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