MoCo Board Meeting
Tuesday, 07/01/14, 5:30 p.m.
Morristown Centennial Library
Approved: July 22, 2014

Board members present: Peter Christie (presiding), Jackie Cassino (minutes), Cheryl Hartt, Tim Sargent,  Davis Koier, Jack Pickett
Board members absent: Susan Titterton, Peter Merrill, Susanna Keefer Davis Koier
Others present: Maggie Cleary

Call to order:  PC called the meeting to order at 5:36 p.m.

1. Minutes from 06/17/2014 board meeting: Motion to approve minutes, as written, was made by CH, seconded by TS, passed with all in favor, JC abstaining, as she was absent.

2. Review status of Market Study and Business Plan: PM continues to work with CDS/Bill Gessner on the pro-forma.  Initial pro-forma was reviewed approved and slightly adjusted by Bill Gessner.  Bill Gessner and PM are now onto thediscussingon onto what the revenue estimate to use. As a placeholder Bill has suggested will be-sales point taken from the mid-way between the Dakota and Kennedy reports.point from both market studies.  Currently, at given level of revenues, it is difficult to make model work (i.e. if we accept acceptedthe expenses, the profitsrevenues are inadequate to make debt repayments).  Bill’s view is that the commercial lenders will find theis inadequate cash flow inadequate to make the loans.  This pointsed to the need for substantial low or no cost increased capital fundraising as opposed to borrowing money direct from commercial the lenders/bank.  This may then complicate banks willingness to loan.  If we assume the above “placeholders” are correct it suggests we will need to raise $1million from the community in low or no cost capital.
all this is correct, rough estimate is at the need to raise $1 million
	Tasks moving forward: 
	--In due course, PM will bring to the BOD a draft pro-forma PM will revise the pro-forma to be reviewed and 	adjusted by the Board based on local knowledge.  
	--PC suggested that, in the meantime, Thethe Board consider some basic questions:make a decision on the process. We need to list out the questions we need answered to begin the process. Board members will reach out to identified community leaders to set up meeting (see bullets below) to discuss MoCo’s future.  PC will follow up with those identified after initial contact and set up meeting.
· What revenues would we need to make it feasible?  
· Do we have the capacity to raise 1,000 paid memberships by…?   How?
· Can we have to raise $1 million from the community?  How? Would tax deductibility materially assist?
	   	--PC suggested taking soundings from community leaders once we have a 				preliminary pro-forma. It was agreed PC will lead that effort and BOD members 			will provide introductions where required.

· 	    3. Should we get community leaders around the table and lay out the issues?  General discussion as to who should be at the table for that discussion.  
· Question re: tax exemption status easing our ability to raise funds locally.
Discussion Maggie Cleary regarding comments from membership:  MC gave 	update on membership recruitment process.  Has been following up with pledgees 	with 	phone calls.  Currently at 270 for paid members.  Small contingent of people 		expressed feeling alienated by the process and, overall, feeling removed from 		the Board process.  Mentioned were a need for transparency and a perceived lack of 	visible progress.  Open rate on Mailchimp (our communication method for newsletters) 	is about 70% (newsletter).  If a quarter of our pledges are not opening any mail we 	send them, this is an issue.  Also, discussed was how much of this kind of feedback 	from a few folks is to be expected.  Brainstormed ideas included:  Announce newsletter 	on FPF; Post newsletter on website; Make timeline more visible; Employ a 	membership pledge thermometer. Currently, there are 491 pledges, of which 270 are paid 	members. Maggie estimates that a majority of pledges will pay.-general estimate of loss-very small amount of people have vocalized that they will not be pledging until there is more visible progress. There have also been a 	number of people who have joined and had not originally pledged.  

Tasks for MC moving forward: 
	--Post newsletter to website
	--Add timeline to the website
	--FPF announcements with web link to newsletter

	4. Progress of Nominating Committee: Tricia Follert, Cheryl Hartt, Tim Sargent, and Davis Koier are on the committee. A number of names have been put forward, but the committee has not been able to meet with candidates.

[bookmark: _GoBack]Motion to adjourn: JC made motion to adjourn; JP seconded.  Meeting adjourned at 6:52PM.

