MoCo Board Meeting
Tuesday, May 6, 2014, 5:30 p.m.
Morristown Centennial Library
Approved: May 20, 2014 

Board members present: Peter Christie (presiding), Susan Titterton (minutes), Cheryl Hartt, Jack Pickett, Tim Sargent, Jackie Cassino, Peter Merrill
Board members absent: Susanna Keefer, Davis Koier
Others present: None

Call to order:  PC called the meeting to order at 5:30 p.m.

1. Minutes from 04/15//2014 board meeting. Motion to approve as written by PC, seconded by CH, passed with all in favor. 

2. Review of Business Plan model. PM walked us through a model of how the business plan format works.
	
3. Update on “Reconciliation Project” with Ben Sandel.  Not completed yet. PC will continue to be in contact with Ben. We have requested a report from Ben by mid-May.

4. Update on business plan work with Bill Gessner. Expect his work by the end of the first week of June.

5. Assignments to do research for business plan. TS will talk with loan officers at the bank about lease per square foot.  JP will get salary wages/ per hour for co-op employees, including entire costs per employee. PC will get insurance rates. PM asks that all research be in the form that the business model can use.

6. Discussion: Granite City’s report from Dakota and information from their Board Chair, Chris Riddell. PC reported on his conversation. (See notes in appendix.) We had discussion about what assumptions Dakota made that caused their numbers to be so different from ours. We talked about product mix (natural & organic / conventional). PC will share the Dakota market study with Ben to include in his thinking for the “Reconciliation Project.”

7. Chair for May 20th meeting: JP

Adjournment: The meeting was adjourned at 7:30 p.m., on a motion by PC, seconded by JP, with all voting in favor.

Next meeting: May 20, 2014 at 5:30 p.m., at Morristown Centennial Library. 

APPENDIX
Peter Christie’s Conversation with Chris Riddell – Chair of Board at Granite City, May 2nd

· Current goal is 600 memberships @$200. Last year had 400 but stalled at that level towards end of year – just starting a renewed campaign.
· By July last year they had 600 pledges – collected 200 in a month – and finally got 400 – i.e. 2/3 conversion rate.
· They had the equivalent of our buffer fund for $25k. It was mostly funded by a grant from CFI of $10K and a matching $10K from Hunger Mountain. They are now spending member monies.
· Hunger Mountain did study which said a 100% natural and organic store will not be feasible in Barre. Granite City will be 50/50. It is believed there is sufficient “float” in the area to support a 6K sq ft mixed store. Their mission is mostly to create a local store, as there are no decent local stores in Barre.
· Dakota projected weekly sales of $20 per square foot, which the board has dialed back for the Pro Forma to $13 or so based on Bill Gessner’s advice that $20 seemed a bit high. This figure is above the worst in the area but a bit below average. Chris was going from memory and agreed to send the report. The Board feels they need to be a bit cautious given the demographics.
· Barre is about 14K people and their trade area is about 35K people.
· Think they need to raise $2.8 million based on their current pro forma. Looking for 1500 members (@ $200) and for members’ equity of  $700K with the rest coming from external sources. They are using preference shares as opposed to member loans as they do not have to be repaid, and external lenders like that. They are concerned about their ability to raise the members’ equity.
· Working with Bill Gessner right now on the pro forma – they had to give Bill local figures on rents and heating as the averages Bill was using were well off.
· We talked about owning or leasing a purpose built building. Their current pro forma assumes they will rent but they are looking at the own or lease option. A BOD member is looking into tapping community development funds – for example sharing space with a non – profit.
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