MoCo Board Meeting
Tuesday, December 16, 2014
5:30-7:30 p.m.
46 Pleasant Street, Morrisville

 	
 Board members present: Peter Christie (presiding), Cheryl Hartt, Carla Fitzgerald, Sarah Thomas (minutes, arrived at 5:36), Tim Sargent(arrived at 5:41pm ), Jack Pickett, 
Board members absent: Susanna Keefer, Peter Merrill, Susan Titterton
Also present:  Caitrin Maloney, Bill Gessner (via teleconference, 6:00-7:00)

Call to order:  Peter C. called the meeting to order at 5:30 p.m.


Minutes
1.  Approval of Minutes of December 2nd meeting. Sarah T.
Motion to approve minutes as written: Motion by CH., seconded by CF, and passed with all in favor.
2. Update on bottom up project. Cheryl H. 
Discussion on how the building from the walls in are our responsibility.  In order to have a better dollar amount needed for build out etc, we need to determine which costs will be MoCo’s and which will be the landlord’s.  We are waiting on equipment list and costs for store items.  
3. Decision on CFNE agreement
Discussed use of funds raised and decided to not take a vote on this subject until we more thoroughly determine how we can use the tax deductible funds raised.  There are concerns about the “obligations”.  A question raised was: Are the monies received thru CFNE and what we can spend it on worth the “obligations”?  CFNE requested one contact person from our co-op regarding our questions etc. We agreed Sarah T. will be this person.   Board members should give list of questions to Sarah for her to pose to CFNE.  Once we have gotten answers to our questions, we will revisit a vote for contracting with CFNE.
4. Telephone Discussion with Bill Gessner (CFNE)
Q: Where do the figures come from?  Operating costs and bricks and mortar costs were determined from our description or our vision for the Coop, used “typical” co-op range numbers and our numbers were determined from this range according to the size of our store.  Sales assumptions came from our market studies (Dakota study weighted more than Kennedy study)
Q: Start-up costs seemed high, why?  Start-ups do not bring any inventory with them or staff etc. Estimates start-up costs are $347 per sf (includes inventory).  This is very comparable to other coops when starting a new store.  Equipment cost of $60/sf is lower than typical.  Typical is $90-$110.  Things that drive this up are a kitchen and food prep items.  The assumption in our pro forma is that we would have a deli and kitchen etc.
Q: How many months out do we need to have monies set aside for payroll?  There is no specific payroll budget for once co-op is opened, the payroll budget is for monies paid prior to opening.
Q: For co-ops who don’t estimate store design/build out until GM is hired, how do they determine their fundraising goals?  Estimates from previous co-ops.  Labor costs are estimated by sales per sf.  
Q: Timeline: how critical is it to stay within the timeline?  Most start up projects take longer than what is projected.  Typical is 5-6 yrs.  
Q: If our goal is 1000 members prior to doors opening and we don’t get there, what do we do?  What have other co-ops done?    If we aren’t at 1000 by opening, we should at least feel we will be able to get there within 2 months of opening.  
Q:  Does site announcement often spur increase in membership?  Yes, but dates after Nov 15th tend to show a decline in new memberships due to holidays.  Timeline sequence: we secured our site out of sequence.  Typical is to have capital campaign prepared, then we announce site, then we enact capital campaign and push a membership drive.
[bookmark: _GoBack]Q: Capital campaign (should have 600 members to launch a capital campaign)? Standard is it takes 4-6 weeks to plan a capital campaign.  Included in this planning typically is getting some of the initial commitments in place.  10-15% of total member capital in place as pre commitments (board members and close inner circle) should be attained before the campaign is launched.  With our situation (need more monies from member and community and not banks?), we may need more than 15% pre committed and may need more large donors committed early on.  
Q: What dollar amount does Bill estimate we need to fundraise?  Look at pro forma, $1M from preferred shares and member loans.  Total is $1.664M, $1M assumed to come from member loans, assumptions of $200k coming in from member equity.
Q: What items can we spend monies on from the tax deductible donations through CFNE?  Educational items, fees, “soft costs”.  Nationally this tax deductible vehicle is not used often.  It is creative, but we might be putting too much energy into it as opposed to the healthy test of member support and member investment.  Taxable donations should not be relied on.  More importance should be placed on memberships, member loans and member investments/donations.  Since we have a few potential donors with deep pockets that want to donate and receive a tax deduction, Bill thinks this is a good strategy.  CDS has a similar 501C3 whom Bill also suggests.  
Q: Any suggestions on Moco offering member equity assistance funds?  They are great programs and if we can find a way to offer this, he says it’s great.  Whole food co-op is Deluth has a program and probably good guidance for this.  CFNE tax deductions could possibly be applied to this fund (need to double check with CFNE).  Attaining our member numbers through such an avenue does strengthen our co-op so long as we get the $200k either direct from a member or from an assistance fund.  
Questions we still should get answers to:Can we use CFNE dollars for member assistance?  Where did the co-op creamery use their CFNE monies?
5. Members Equity Assistance Fund – Susan T.
Hold over until 1/6/15 meeting
6. Update from Nomination committee.
Caitrin Maloney attended the meeting tonight and we will discuss nominating her and voting on this at the next meeting.
7. Time permitting or carry forward: 
a.	Securities laws issues
b.	Lease issues
Hold over until next meeting
8. 	Meeting adjourned at 7:45: Motion PC, seconded CH, all in favor.





AGENDA 

1. Approval of Minutes of December 2nd meeting. Sarah T. (5:35)
1. Update on bottom up project. Cheryl H. 
1. Decision on CFNE agreement – All (5:50)
1. Telephone Discussion with Bill Gessner (CFNE)  - Peter M. (6:00)
1. Members Equity Assistance Fund – Susan T.
1. Update from Nomination committee. – Sarah T. (7:15)
1. Time permitting or carry forward: 
6. Securities laws issues
6. Lease issues

