MoCo Board Meeting
Tuesday, 07/22/14 at 5:30 p.m.
Morristown Centennial Library
Approved: July 29, 2014

Board members present: Peter Christie (presiding), Cheryl Hartt, Tim Sargent (5:45) Davis Koier, Jack Pickett, Susan Titterton, Peter Merrill, Susanna Keefer, Davis Koier
Board members absent: Jackie Cassino
Others present: Maggie Cleary (minutes)

Call to order:  PC called the meeting to order at 5:36 p.m.

1. Minutes from 07/01/2014 board meeting: Motion to approve minutes, as written, was made by JP, seconded by CH, passed with all in favor, ST, PM, SK and DK abstaining, as they were absent.

2. Report on status of Pro Forma: PC reported 2 conversations with Bill Gessner. We now have three scenarios of a pro forma (4300, 3000, and 2500 sq. ft. retail-space stores) and some direction from Bill on the issue of revenues. PC suggests it is an appropriate time to share views of board members on whether it is feasible to raise the money needed from community. PM presented one of the pro forma scenarios to board (2500 sq. ft.) and reported on phone conversation between Bill Gessner and Marcia from Dakota Worldwide. Bill feels the Dakota study discounted her values too conservatively and recommends revenues somewhere between the Kennedy and Dakota studies. PC and PM recommend we assume that we have to raise $750,000-$1,000,000 from the community in no or low-cost capital. Can we do that? We are at a point where we could return members’ money in full right now. PC asks for thoughts from board members about moving forward at this point. 

3. Discussion: Board views whether/ how to move forward (themes from polling each member of the board):
· Build BOD expertise
		--Give BOD time to catch up on work PM and PC have done with Bill 
		Gessner at CDS, to research and become familiar with the 3 pro forma
		scenarios (which board members received just this afternoon)
		--BOD possibly hear directly from Bill Gessner
		--Find an “industry expert” to be on the board
· Need to develop credible numbers
		--Pro forma needs more study
		--With rental numbers going up and population growth, numbers in 
		Morrisville are going to bet better than CDS modeling
		--Credible numbers are essential in order to find capital
· Find capital
		--Study other capital-raising efforts in this community
		--Investigate potential “angel investors” (quickly determine if this can
		happen)
		--Be clear that we are looking for non-tax-deductible capital, w/ no sure 
		return on investment
		--Can we get the town involved? (possible bond vote?)
· Learn from other start-up co-ops
	--How have some others found “angel investors?”
	--What do their books look like for the first couple years?
· Develop process for engaging/ informing members regarding this key decision
· Consider process for dissolution, if we decide to take that route
· Time frames
		--Now is a key time (having not spent members’ money yet)
		--3-4 months to figure things out
		--Need for some quick work by BOD

4. Report: Membership Recruitment Committee: No discussion due to lack of time.

5. Draft agenda for Annual Meeting: ST shared draft agenda she and Maggie developed. Schedule includes reporting out to members, Kari Bradley from Hunger Mountain as guest speaker, and activity to engage members & call them to action. Will keep agenda flexible until after next board meeting sets a more clear direction for Annual Members Meeting. 

6. Report from Nominating Committee: CH reported on 2 possible candidates who may be interested in board positions. CH and TS will meet to finalize nominations to recommend to board. They will also set up a slate with terms for ST (secretary) to place onto ballot for annual meeting. Ballots are scheduled to go out to members between August 13-29, or at least 10 days before Annual Members Meeting on September 9.

7. Next Meeting: PC and ST will send around an email to establish next meeting, sooner than scheduled August 5th date.


[bookmark: _GoBack]Motion to adjourn:  PC made motion to adjourn; SK seconded; all in favor. Meeting adjourned at 7:04 p.m.
