MoCo Board Meeting
Tuesday, September 16, 2014
5:30-7:00 p.m.
Morristown Centennial Library
Approved:

 Board members present: Jack Pickett (presiding), Susan Titterton (minutes), Cheryl Hartt, Susanna Keefer, Peter Merrill, Tim Sargent, Carla Fitzgerald, Sarah Thomas

Board members absent: Peter Christie

Also present: None

Call to order:  JP called the meeting to order at 5:34 p.m.

[bookmark: _GoBack]Minutes

1. Minutes from 9/2/2014 board meeting.  Motion to approve minutes as written JP, seconded by CH, approved by all.

2. Election of Board officers: The following slate of officers was put forth including: 1) Chair, Peter Christie; 2) Vice Chair, Jack Pickett; 3) Treasurer, Carla Fitzgerald (with transition support from Peter Merrill who will continue to be point person for pro forma and business plan work); 4) Secretary, Sarah Thomas (with transition support from Susan Titterton). 

Motion to accept the slate of officers was made TS, seconded JP, was passed with all in favor.
   
3.  Board meeting schedule: 1st and 3rd Tuesdays of month, 5:30-7 p.m., Morristown Centennial Library. Agreed that when we need a larger amount of time, we will decide ahead of time to lengthen the next regular meeting and set the agenda so the maximum board members can be present. 

Motion to adopt this meeting schedule made by TS, SK second, passed with all in favor.

4.  Committees for 2014-15 year: There was an extensive discussion of committees, members, and roles. 

Decision to read “Member Loan Campaign Toolbox” before our next meeting and to complete this discussion about committees at our next meeting on September 7, 2014. Susan will send out the reading materials. 

a. Events Committee
Currently Susanna, Bob, Tricia Follert, Susan, Jack, Julie Bomegen, Tracy Baker
Goals are fundraising, engaging members, community visibility

b. Membership Recruitment Committee
Currently Cheryl, Susanna, Tricia Follert, Susan, Maggie
Goals are recruiting members, engaging members as volunteers
Discussion of whether their work might also include member loans?

c. Finance Committee
Currently Peter C, Peter M, and now Carla
Goals are keeping track of & presenting the numbers, overseeing the creation of the pro forma & the business plan
Discussion of possible added goals of creating the long-term Capital Plan, leading the approach to the institutional sources of capital (banks), and support similar approaches to large donors

e. Executive Committee
Board officers: Peter C, Jack, Carla, Sarah
Discussion of past use of “Coordinating Committee” and concerns about communications and deliberations that did not include board at large
Decision that we will only use this Executive Committee, as described in bylaws; that it will be used sparingly, as needed, when a decision has to be made prior to the next board meeting. Any business the Executive Committee is engaged in will be shared with the full Board.

f. Site Design/ Build Committee
Not yet formed; anticipate we will form and populate later, when time is right
 
g. Nominating Committee
Currently Tim, Cheryl, Tricia Follert
Goals are board recruitment and potential hiring process for future employees

5.  Revised pro forma: PM has just received a revised pro forma for the building currently under discussion at the smaller size 2405 sq. ft. retail / 3700 sq. ft. total. 

PM will send new pro forma out to all Board members to begin looking at and he will prepare for a deeper discussion at our next board meeting.

6. Discussion of PC proposal to create a “bottom-up” costing of the store to complement Bill Gessner’s pro forma work: 
PC has asked “if anyone has any objection to us asking Jamie Allister to move forward with costing the store from the ground up, on a volunteer basis.”

Discussion of asking Jamie to come to our next board meeting to discuss what he has in mind. We need to have some more clarity about what will be in the store. We also need to connect Jamie with co-op expertise (Hunger Mountain, City Market, and Nicole Klimek, store designer for CDS who has offered free phone time to interested co-ops). Jamie’s work could be another set of helpful inputs for our store design/ for costing out the store. Suggestion to ask other co-ops what percentage of their revenues come from each department, to inform our thinking about any design we are looking at.
What does “support for Jamie” mean? When Jamie’s away, someone able to track down estimates; also someone with co-op expertise. Cheryl offered to be Jamie’s board member go-to person, initially. She will be in touch with him.

Consensus decision: Ask Jamie to move forward with costing the store from the ground up, on a volunteer basis, coordinating with Cheryl.

7. Next Meeting: October 7, 5:30 p.m., Morristown Centennial Library

8. Motion to adjourn:  JP made motion to adjourn; TS seconded; all in favor. Meeting adjourned at 7:08 p.m.


AGENDA 

1. Minutes from 9/2/2014 board meeting.  (ST) 5:35
2. Election of Board officers, including discussion of these roles based on our bylaws and our needs (All) 5:50
3.  Board meeting schedule (day of week, length, frequency, location) (All) (6:05)
4.  Committees MoCo has/ will have, including the charge and goals of each (All) (6:30)
5.  Revised pro forma (PM, if ready) (6:45)
6. Proposal to engage volunteer services from Jamie Allister for “bottom-up” store costing

