Board of Directors Meeting
Morrisville Food Coop (MoCo)
January 21, 2014, 5:30 p.m., Morristown Centennial Library
Approved: 2/4/14

Board members present: Peter Christie (presiding), Susan Titterton (minutes), Peter Merrill (arrived at 5:47), Jack Pickett, Cheryl Hartt (arrived at 5:45), Tim Sargent , Jackie Cassino (arrived 5:37), Susanna Keefer, Davis Koier
Board members absent: None
Others present: None

Call to order:  Peter C called the meeting to order at 5:35 p.m.												
1. Minutes from 1/7/13 board meeting 	
On a motion by Davis, seconded by Jack, the minutes of January 7, 2014 board meeting were approved with all in favor. 

2. Preparations for collecting pledges
a. Membership rules: Tim has reviewed; no bylaws changes needed. Peter M distributed a draft of letter to call in pledges; all are asked to review letter and get feedback to Peter M.
b. Selecting an accountant/lawyer: Tim suggests we go with Lattie Laushin; will confer with Peter Merrill and let us know final decision. Once attorney is selected, we will ask him to put together paperwork for evidencing membership.
c. Web site capacity to take funds/audit trail: Peter M reported, in progress.
d. Terms of buffer loan include: 
		-5 years @ 3% per annum
		-Capitalized annually over the term of the loan
		-Payments: all principal and interest due at term of maturity
 		-Conversion: mandatory conversion to Member Loan upon 			establishment of a Member Loan Facility
		-Liquidation: If the effort to create a coop is unsuccessful, all 			remaining funds will be returned to investors/ lenders with all 			member equity to be fully redeemed before any Buffer Loan 			repayment will be permitted. 
Tim moved we pass the terms of buffer loans, as read. This was seconded by Davis, and passed with all in favor.
e. Insurance: Peter C reported, in progress.

3. Discussion: Need for Market Study
Following a lengthy discussion, a motion was made by Tim, seconded by Jack, and passed with all in favor, that we engage either Dakota or G2G to conduct a market study. On a motion by Tim, seconded by Peter M, and with all in favor, an ad hoc subcommittee was appointed to review both consultant proposals for the market study and to make a recommendation to the board as a whole prior to the February 4th board meeting. Subcommittee members: Jackie (chair), Susanna, Cheryl, and Jack. All board members are asked to get their input to Jackie by Friday, January 24th. 

4. Proposal for Consulting Services from CDS for a Financial Pro Forma
On a motion by Peter M, seconded by Tim, with all voting in favor, the decision was made to accept Bill Gessner’s proposal (1/21/14) and to engage CDS to do this work.

	      5.  Effective Use of Board time
Peter C led a discussion about not using board meeting time to do updates that can be done via email. Items can be put on agenda, if discussion is needed. Ideas for self-organizing around our email use were shared, including;
		-Each keep a “MoCo” file in our email for ongoing storage of all 					communications
		-When initiating an email to other board members, title it so the subject is 			indicated
		-In an ongoing email thread, if our response is actually a change of subject, 
		start a new email, with a new title that indicates what its subject is

       6. Outstanding matters to be addressed time permitting
a. Web Development
Jackie reported that we are eligible to apply for grant for $500 (MoCo matches $500) to hire someone to assist us with web development. Jackie will put proposal together and send it around to board, then we would need to choose someone. Following that, Jackie can apply for this LEDC grant. All agreed
b. Hiring project coordinator
Brief discussion. Envision this as part-time at this point. Susan asked that this be a topic for next board meeting and that board members come with ideas about job description.
c. Name Change (12/3)
Tabled for now due to lack of time.

Adjournment: The meeting was adjourned at 7:08 p.m., on a motion by Jack, seconded by Davis, with all voting in favor.

Next meeting: February 4, 2014 at 5:30 p.m., Morristown Centennial Library. Send any agenda requests to Peter C. and Susan by Friday, January 31st.

_________________________________________________________________________________________________
AGENDA
MoCo Board Meeting
Tuesday, 01/21/14, 5:30 p.m.
Morristown Library

1. Minutes from 01/07/2014 board meeting (ST) 				 (By 5.35)	
2. Preparations for collecting pledges:
a. Membership rules 
i. Tim to determine if by laws allow
ii. PM to work with CH on communication about membership rules to members
b. Selecting an accountant/lawyer (TS/PM)
c. Web site capacity to take funds/audit trail (PM)
d. Paperwork for evidencing membership (TS)
e. Loan approval (PM)
f. Insurance (PC)							(By 5.45)
3. Need for Market Study (CH and all)					(By 6.20)
4. Approval for engaging CDS for business plan, subject to proposal being available (PM)
(By 6:45)
5. Approval of retention of market study consultant. This is dependent on
a. Having time to review the proposals.
b. The outcome of 3 above.						(By 6.50)
6. Effective use of Board time – Discussion  (PC)				(by 7.00) 
7. Outstanding matters to be addressed time permitting
a. Web Development
b. Hiring project coordinator
c. Name Change (12/3)
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