Key immediate actions

What things that we can do now do we need to get done to move forward?

Building

Our planning says we will enter into a lease when we have between 450 and 600 members.

Bob and Susan are negotiating a purchase. 

1. What we can do to help is to make sure as best we can that Bob and Susan are aware of any issues we have with the space so that it is highly likely when we are in a position to do so (450 – 600 members) we can sign the lease.

Action: Board discussion; Preliminary email to Susan Oct 4th; Meeting CT/Jamie Allister(JA)/ Bob and Susan to be arranged. 

2. The sooner we know the exact dimensions and access issues the sooner we can revise the proforma and JA can do his detailed work.

Action: Need final details from Bob and Susan.

3. Can we determine now or shortly whether we would probably want the whole ground floor. That is the assumption underlying JA/CH’s work but we could take a different view. I suggest we need to see the preliminary results of the ‘bottom up’ project, before we address this? 

Pro –Forma/Bottom up

Our goal is to have a proforma with which we are all comfortable. This can then be used to talk to major donors/banks and others.

1. JA and CH need to complete the bottom up (maybe 6 weeks is a reasonable estimate for a first draft?)

2. Then the bottom up draft needs to be integrated with the top down pro-forma, giving our best view.

3. Somewhere in this process we need to discuss a view of the optimum size of store and the optimum product mix. To do this effectively we probably need to await more feed back from the JA/CH project. Also note that the size of store is also being determined by the building discussions above.

Action: First step is to let JA/CH complete at least a preliminary draft.

Financing:

Our planning is that we do not start a capital campaign until 600 to 800 members. It suggests we plan the campaign between 450 and 600 members.

I suggest we continue ‘quiet period’ talking to larger potential donors. We could I think determine now the terms of capital contributions.

Action: PM/CF/PC to propose terms for basic capital raising instrument.

There are clearly a number of other funding opportunities for both private and government sources. Jackie Coates is monitoring this but it may be this is too large a role for one person. In any event we probably do not want to move forward on this until we have the proforma settled.

Membership:

Per our timeline membership is key. Plans are underway for a new campaign. I believe we think an announcement on the building is a key part of that. We cannot move on that until we get the OK from Bob and Susan.

