MoCo Board Meeting
Tuesday, April 1, 2014, 5:30 p.m.
Morristown Centennial Library
Approved: April 15, 2014

Board members present: Peter Christie (presiding), Susan Titterton (minutes), Cheryl Hartt, Jack Pickett, Susanna Keefer, Davis Koier, Jackie Cassino (arrived 5:35), Peter Merrill

Board members absent: Tim Sargent

Others present: None

Call to order:  PC called the meeting to order at 5:32 p.m.

1. Minutes from 03/18//2014 board meeting: Motion to approve as written by PM, seconded by CH, passed with all in favor. 

2. Motion to adjourn board meeting for a members’ meeting: Motion by SK, seconded by CH, passed with all in favor. (Members’ meeting lasted 5:35-5:40.)

3. Consideration of Dakota Marketing Study Report: There was a discussion of each board member’s views of the content of the study, as well as clarifying questions we have for a follow-up discussion with the consultant. 
a. PC will compile all questions and get them to Marcia Pfeifer at Dakota. Tell him by 4/3 if you have questions, which are due to him by 4/4. He will get a few dates and times from the consultant for a conference call.
b. JC will arrange the technology for a conference call and arrange the time and date. 
c. We will move ahead with pro forma/ business plan, with our Membership Recruitment Coordinator, website, and other work involving previously planned expenditures, etc.
d. We will move ahead with calling in pledges and holding a community meeting.

4. Other business (time permitting) 
	a. Report on house party: We will be using a new interim membership form, 	instead of pledge forms. ST will hold checks until membership paperwork is 	ready, sent out and returned.

	b. Preparation for taking memberships: PM and ST are completing final 	preparations.

	c. Buffer fund letter (did not address)
	d. NFCA annual meeting (did not address)
	e. Name change (did not address)

Adjournment: The meeting was adjourned at 7:05 p.m., on a motion by PC, seconded by JC, with all voting in favor.

Next meeting: April 15, 2014 at 5:30 p.m., at Morristown Centennial Library. 


4/1/14 AGENDA
1. Minutes from 03/18/2014 board meeting (ST) 		(By 5.35) 
2. Consideration of Dakota report (all)				(By 6:45)
3. Any other business		                                   	(By 7:00)
4. Time Permitting:
a. Report on House Party 
b. Preparation for taking memberships
c. Buffer Fund letter
d. Attendance at NFCA annual meeting
e. Name change
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