MoCo Board Meeting
Tuesday, October 7, 2014
5:30-7:30 p.m.
Morristown Centennial Library


 Board members present: Peter Christie(presiding), Jack Pickett, Susan Titterton, Cheryl Hartt, Susanna Keefer, Peter Merrill, Carla Fitzgerald, Sarah Thomas(minutes)

Board members absent: Tim Sargent

Also present: Bob Titterton arrived at 6:50pm to join in on #9

Call to order:  Peter C. called the meeting to order at 5:34 p.m.

 
Minutes


1. Minutes from 9/16/14 board meeting.  Motion to approve minutes as written with change from “Proposed Agenda, to Minutes” Jack P, seconded by Susan T and passed with all in favor.

2. Discussion of Member Loan Toolbox.  
Primary importance is establishing the committees for enacting the member loans campaign.  Discussion about key aspects of the “Member Loan Toolbox” document. This was to inform our approach to a member loan campaign, as well as to decide who will do the planning. Peter M suggests that Member Recruitment Committee (MRC) will have a key role in reaching out to members, while Finance Committee (FC) will work with larger donors. Neither the MRC nor the FC has the capacity to begin planning the Member Loan Campaign, although both will help with it. Decision was to form a Member Loan Committee to begin the planning in a few months. Carla (FC) and Susanna (MRC) volunteered, with Susan’s help, to begin populating the new committee.

3. Committees for 2014-2015:  (see last mtgs minutes on these)
a. Events Committee
Currently: Susanna, Bob, Tricia Follert, Susan, Jack, Julie Bomegen, Tracy Baker
Goals are fundraising, engaging members, community visibility
b. Membership Recruitment Committee
Currently: Cheryl, Susanna, Tricia Follert, Susan, Maggie
Goals are recruiting members, engaging members as volunteers


c. Finance Committee
Currently: Peter C, Peter M, and now Carla
Goals are keeping track of & presenting the numbers, overseeing the creation of the pro forma & the business plan
Discussion of possible added goals of creating the long-term Capital Plan, leading the approach to the institutional sources of capital (banks), and support similar approaches to large donors

d. Executive Committee
Board officers: Peter C, Jack, Carla, Sarah
Discussion of past use of “Coordinating Committee” and concerns about communications and deliberations that did not include board at large
Decision that we will only use this Executive Committee, as described in bylaws; that it will be used sparingly, as needed, when a decision has to be made prior to the next board meeting. Any business the Executive Committee is engaged in will be shared with the full Board.

e. Store Design/ Build Committee
Currently: Cheryl, Jack and Jamie
Work on “bottom up” proforma, gathering information , putting a price tag on all items needed for the site.  Then the board will work with building owners to determine who will be responsible for each cost.  

f. Member Loan Committee
Currently: Carla and Susanna
Goals are to plan the member loan campaign and then execute the campaign.

g. Nominating Committee
Currently: Tim, Cheryl, Tricia Follert
Goals are board recruitment and potential hiring process for future employees


4. Meeting with Jamie Allister and discussion on his role. 
Cheryl reports that she and Jamie have met to plan out their project.  Cheryl and Jamie will be visiting other Co-ops of a similar size and see how those stores have done layout.  Initial thoughts about store design in order to create the “bottom up” proforma.  

Peter C. wants to remind us that Jamie may be interested in becoming a paid consultant to MoCo as this may assist in his obtaining a visa.  There was a discussion regarding how this may require legal advice and we should receive a proposal from Jamie regarding his work.

5. Status of proforma. 
New version of the Proforma was sent out to everyone.  Peter M. discussed some key points regarding the Proforma (See Preliminary sources and uses hand out).  The numbers have changed now that we have changed store site. 
6. 10/2 meeting at Union Bank. 
This was an informational meeting, the bank thought we were doing fine.  The meeting was to introduce potential resources for financial support to MOCO.  See list Peter C emailed out(attached contact list). 
7. Additional staff for Media/Materials.  
Susan T. Presented our membership recruitment campaign, stage 2(see attached Campaign).  To meet our spring goal for new member recruitment, we need 55 new members a month for the next 6 months.  We should expand the membership recruitment committee by a couple members, now 5, looking for a few more non Board members.  

Proposal to approve Campaign plan as presented and the hiring of a marketing support person(4 hrs a week, Maggie will reduce to 16 hrs, same salary for both positions), and a budget subject to further amendment: 

Motion by Cheryl Hartt, seconded by Jack P, was passed with all in favor



8. Review and discussion of Peter C.’s proposed ‘road map’. (To be discussed only if draft is ready by the meeting).  
This was not discussed, table for next meeting.
9. Potential lease of building.  
[bookmark: _GoBack]Peter C. has sent out a list of items created from a meeting between Cheryl, Peter C and Jamie McAllister, that we as the board are concerned about to Bob and Susan and the board.  Peter C wants to make sure we identify any issues with the Pleasant street building as the MoCO site before they commit to the purchase.  

Bob explained: front loading dock plan-next to the apartment entrance, no more parking spaces in front of building, add sidewalk, signage, lighting, radon test kit.  Entire ground floor can be available, Abby will be moving.  Is there a need for a sprinkler system?  Can we cook in the building?  Parking, any business within 500ft of the municipal lot can use it. 

Major concerns: how many sq ft on 1st floor and what are the loading dock options?    
10. Next Meeting: October 21, 5:30 p.m., Morristown Centennial Library

11. Motion to adjourn:   Jack P. made motion to adjourn; Cheryl H. seconded; all in favor. Meeting adjourned at  7:25p.m.


________________________________________________________________________

Agenda

1. Minutes from 9/16/14 board meeting.  (Sarah T.) 5:35
2. Discussion of Member Loan Toolbox.  (Susan T.) 5:45
3. Committees: A decision on committees was held over from the 9/16 meeting.  (Susan T.) 6:00
4. Report/Plan to move forward with Jamie Allister’s project. (Cheryl H. & Peter C.) 6:15
5. Report on status of proforma. (Peter M.) 6:30
6. Report on 10/2 meeting at Union Bank. The meeting was to introduce potential resources for financial support to MOCO.  (Peter M. & Peter C.) 6:45
7. Proposal for additional staff for Media/Materials.  (Susan T.) 7:00
8. Review and discussion of Peter C.’s proposed ‘road map’. (To be discussed only if draft is ready by the meeting).  (Peter C.) 7:10
9. Issues to be resolved re: potential lease of building.  (Peter C. & Cheryl H.) 7:20



