Board of Directors Meeting
Morrisville Food Coop (MoCo)
March 11, 2014, 5:30 p.m., Titterton Home, 2367 Elmore Mountain Road
Approved: March 18, 2014

Board members present: Peter Christie (presiding), Susan Titterton (minutes), Cheryl Hartt, Tim Sargent (arrived 5:40), Susanna Keefer, Davis Koier, Peter M, Jack Pickett, Jackie Cassino (5:45)
Board members absent: None
Others present: None

Call to order:  PC called the meeting to order at 5:33 p.m.

1. Minutes from 2/18/14 board meeting: Motion to approve by DK, seconded by JP, passed with all in favor.		  

2. Progress Updates
a. Market Study: SK reported that Dakota Worldwide consultant, Marcia Pfeifer, is arriving tonight and will meet with us at noon tomorrow to hear our questions. Site committee has chosen 5 sites for her to analyze: 1) Abby Amer’s on Pleasant St, 2) Jeff Emerson’s on Pleasant St, 3) Gary Bourne’s on Portland St, 4) Howard Manosh’s Stone Grill (ground floor), and 5) “space” that might be built on behind Tractor Supply and near Great Big Graphics. Completed report will be two weeks after the field study. 
b. Business Plan: PM reported that he and PC will have a phone meeting with Bill Gessner Friday, 3/14, about the pro forma. When we get Dakota’s work back and the pro forma, we envision creating a 2-3-page business plan summary.
c. Preparation for calling in pledges – Documentation: TS reported he is waiting to hear back from our attorney about the letter, member rules, and FAQ. Website and tracking: PM reported his work with Great Big Graphics on upgrading our website, including having PayPal/ credit card capacity.
d. Results of renewed pledge drive: ST reported 24 new pledges in past month. CH reported 3 house parties upcoming. Discussion of how to handle taking payment for memberships vs. pledges. PM suggested a “soft launch” at house parties, so people can pay their memberships there. We can take names, addresses, and checks, with the agreement to send out a follow-up letter acknowledging receipt and confirming their membership. To do this, materials for a house party will include 1) the membership application form, 2) membership “rules” and 3) a couple copies of the bylaws. TS will check the ability to merely have the member note that s/he has “had access to the bylaws.”
e. Hiring of Membership Recruitment Coordinator: ST reported interviews are scheduled with 3 applicants. CH says one more will apply. If there is one candidate preferred by Susan, Tricia, and Cheryl following the interviews, they will bring that candidate to the board, with a recommendation, on April 1. If they are unable to determine an agreement on one candidate, they are encouraged to bring two candidates before the board. A discussion ensued on whether we should enter into a contract with this employee. Consensus was we do not need a contract for an “at will” employee.
f. Insurance: PC reported hearing from Rick Smith from Hickok Boardman; price is still $4000 for D & O coverage. Consulted with Ben at CDS, without any new companies for coverage. PC recommends we not purchase D&O at this time; will revisit once we have a substantial number of memberships, and especially just before the store is open. PC shared quote of $750 @ year for general liability & auto liability insurance. Motion: TS and PC be authorized to purchase general and auto liability insurance for the board. Motion by PC, seconded by JP, passed with all in favor.
3. Bylaw review and Don Kreis attendance at next meeting: TS reported that Don Kries will attend the beginning of our March 18th board meeting.

4. Financial Position: PM shared “MoCo Bank Account Reconciliation” handout to display our current financial situation.  (See attached.) PM reported we have $11,500+ in the buffer fund. There are a couple of lenders who have agreed and not paid yet.

5. Name change: Brief discussion; will revisit.

6. Any other business: Next board meeting @ Morristown Centennial Library at 5:30. TS will chair. 					

Adjournment: The meeting was adjourned at 7:10 p.m., on a motion by CH, seconded by DK, with all voting in favor.

Next meeting: March 18, 2014 at 5:30 p.m., at Morristown Centennial Library.


MoCo Board Meeting
Tuesday, 03/11/14, 5:30 p.m.
Titterton Home, 2367 Elmore Mountain Road

AGENDA

1. Minutes from 	02/18/2014 board meeting (ST) 		 (By 5.35) 

2. Progress Up Dates
a. Market Study (SK)
b. Business Plan (PM)
c. Preparation for calling in pledges – Documentation (TS), web site and tracking (PM)
d. Results of renewed pledge drive (ST)
e. Hiring of MRC (ST)
f. Insurance (PC)						(By 6:00)

3. Bylaw review and Don Kreis attendance at next meeting (TS) (By 6.15)

4. Financial Position
a. Out go commitments
b. Buffer Fund
c. Pledges						(By 6.30) 

5. Name change – preliminary discussion (PC/All). 		(By 6:50)

6. Any other business			                                   	(By 7;00)



Bank Balance as of 4/10/14--$15,791

Expected Receipts
LEDC Website Grant $500
Memberships $0
Donations $0
Buffer Loans $5,000
Total $5,500

Projected Expenses
CDS Pro Forma $2,500
CDS 4 in 3 4/1/14 Payment $1,750
CDS 4 in 3 8/1/14 Payment $1,750
CDS 4 in 3 Expenses $750
Dakota Final Payment $3,750
Dakota Expenses $750
Legal Expense $2,500
Insurance $2,000
Bookkeeper $500
2013 Taxes $1,000
Marketing and Brochures $1,500
Membership Recruitment Coordinator (6 mos.) $7,200
Great Big Graphics (Website) $750
Total $26,700
Ending Bank Balance ($5,409)
MOCO BANK ACCOUNT RECONCILIATION
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