MoCo Board Meeting
Tuesday, November 18, 2014
5:30-7:30 p.m.
46 Pleasant Street, Morrisville
Approved: 12/2/14

 	
 Board members present: Peter Christie (presiding), Susan Titterton, Cheryl Hartt, Carla Fitzgerald, Sarah Thomas, Susanna Keefer, Jack Pickett
Board members absent: Tim Sargent, Peter Merrill
Current officers: President: Peter Christie, Vice President: Jack Pickett, Secretary: Sarah Thomas, Treasurer: Carla Fitzgerald.
Also present: Maggie Cleary(left at 7:00pm)
Call to order:  Peter C. called the meeting to order at 5:34 p.m.


Minutes
1. Minutes from 11/04/14 board meeting.  
Motion to approve minutes as written: Motion by Jack P., seconded by Carla F, and passed with all in favor. 
1. Report on reactions to Pleasant Street announcement.  
Facebook page has been shared broadly.  News and Citizens had an article on the announcement.  Members recruitment committee will be going out and canvasing the local businesses, using the new excitement from the location announcement.  There is a plan in place for businesses that are members.  We will make it clear that where businesses are members there employees do not have personal shopping rights. Businesses will post a flyer saying they support the Coop. MoCo will feature Bourne’s in the Dec newsletter, they did a 50% match for employee members.   
1. Report on status of pro-forma. 
Peter M. did not attend tonight’s meeting.   Peter C. explained that the status is that we are waiting on a final readable, easily understandable version of our pro forma.  Peter M.  has a printable version that he will be emailing out shortly
1. Review of Jackie's role on grants – (see Peter C. email Nov 2nd "Grants status update"). Not discussed, hold over until 12/2/14 meeting when Jackie can attend.
1. Susan T’s resignation from board 
Susan T. would like to resign from the board around January in order to allow nominating committee to find a replacement.   Susan T. feels being on the board and owning the building is a conflict of interest.  She will remain on the committees she is currently on and continue to contribute as much if not more as she has in the past!  We should consider replacing Susan T. with someone who can fill her shoes. The new board member might be someone who has Coop experience, sufficient time to devote to the Coop and someone who can make meetings consistently.  We will brainstorm options and give names to the nominating committee .  Put an announcement into the board update within the newsletter that the board is seeking a new member to replace an outgoing board member’s term.  We do not want to publically advertise this too broadly, so the thought was that by putting the info into the Board update, only those who read the newsletter thoroughly will see it and interested parties might contact us.      

[bookmark: _GoBack]Nominating committee: Sarah T. will join the nominating committee and will field all candidate suggestions for the committee and then committee will meet to discuss candidates.
1. Engagement of Project Manager 
Do we want to find a PM that is full time or part time?  There are many upcoming projects for a PM to work on.  Do we need a store design person first, before we have a PM?  We need to come up with a project manager job description so we can tailor our PM position towards our start up Coop needs.  Maggie is unable to increase her time, and is open and comfortable to whatever plan we come up with for our PM even if it means that her position is eliminated eventually.  
Jack volunteered to speak to Clem(the former GM of City Market) and Kari from Hunger Mountain Coop and develop for the BOD a suggested job description for the PM and will work with Maggie on this document. We will re address this topic at the 12/2/14 board meeting.
1. Treasurer vote: Approve Carla F. for signing of payroll and checks. 
Motion to approve Carla and remove Peter Merrill for check writing and signing as treasurer: motion by Cheryl H., seconded by Jack P., and passed with all in favor. 
1. Timeframe and order for our progression going forward:
Peter C. offered what he thought a proper timeline and order of events should be.  We need to decide on a timeline and order.  Peter C. agreed to submit a timeline to the BOD outlining priorities at the next meeting for a full debate by the BOD. 
1. Exclusions from workers comp for the officers
All officers filled out the Workers Compensation exclusions forms, and the board approved the officers for these exclusions.
1.  Next Meeting: December 2nd, 5:30 p.m., 46 Pleasant Street
1. Motion to adjourn: Jack P.  made motion to adjourn;  Susanna K. seconded; all in favor. Meeting adjourned at 7:16p.m.


________________________________________________________________________

Agenda


1.  Minutes from 11/04/14 board meeting.  (Sarah T.) 
2. Report on reactions to Pleasant Street announcement.
3. Report on status of pro-forma. (Peter M.) 
Regular report = believe we are awaiting final printable version from CDS.
4. Review of Jackie's role on grants – (see Peter C. email Nov 2nd "Grants status update"). –Jackie is planning to attend
5. Susan T’s resignation from board (Susan T.)
6. Engagement of Project Manager (Susan T.)
7. Treasurer vote: Approve Carla F. for signing of payroll and checks. 
8. Any other business.

