“Pleasant Street” email

Jack, Peter and I met with Susan and Bob this week to finalize the position on 46 Pleasant Street. The very good news is that Susan and Bob plan to close on November 6th. I attach the proposal from the Tittertons for initial occupancy of the building and holding the space until August. Jack, Peter and I will be recommending at our next BOD meeting that the BOD authorizes me to sign the attached agreement. MOCO is not in a position to commit much further at this point and we believe the attached represents an excellent interim step.
I also attach a proposed announcement which will form the basis for announcements to be made after closing on November 6th. Again we will be looking for BOD approval to the 'message' on Tuesday.
We will give further background and look forward to a discussion on Tuesday.
I will send separately a note on longer term lease commitments.


“46 Pleasant Street” email
In meeting with Susan and Bob the other day they put forward thoughts for lease arrangements for 46 Pleasant Street. As I have already reported in an earlier email we are recommending signing an agreement through August. Frankly that seemed like a bit of a 'no-brainer' to us. The attached note from the Tittertons summarizes their preliminary thoughts on further commitments. 
Our timetable calls for us to accomplish a number of steps before we can commit to a lease. If you look at the Timeline on the web site you will see for example we need to have 450 to 600 members. Obviously the BOD has flexibility on deciding when to commit to a lease (for example hiring a full time project manager may not be seen as relevant to signing a lease) but  Jack, Peter and I think it is clear we are not yet in a position to sign a lease. We are not therefore recommending the board take a position yet on the attached, although it would be good to hear any reservations anyone has.
Again this will be on Tuesday's agenda. It may be appropriate that Susan will step out for at least part of this discussion, so any reservations can be aired freely. 


“Grant Status Update” email

Thanks Peter.  A few questions + responses for you:

1) Please resend the email with the list of attendees + notes-I will read through this and get back to you and Peter with questions.  As of now, the USDA grant is the only one I know of that will definitley have funds available next year + we are eligible for (unless I hear of something new from the meeting).

2) I'll be out of state on the 4th, but can either: a) attend a later November Board Meeing 

and/or 

b) will send you all a USDA RBEG grant summary (hopefully answering your 5th question below).  This would be with the intent that the summary will help the Board start the conversation: "What would we use these funds for?" -Having a general idea of how we would use the funds is necessary for me in completing the grant application.  No immediate rush as this grant won't be open until spring 2015.

Thanks,
Jackie



On Monday, October 27, 2014, Peter Christie <peter.christie@peterchristie.com> wrote:
I've been away so I might not be bang up to date (plus I left my lap top in NYC with my files!) but I think where we are is (1) we sent you the list of people who attended the meeting I think? (2) I think PM was going to do some notes but other than describing what they did there was no real forward action, with it being agreed once we had a more settled pro forma (after the bottom up analysis) we would reconnect (3) Didn't see CH's email so can't comment (4) I think to determine whether to go for the REBG grant the BOD needs to know the pros and cons (although it sounds like a "why not?') (5) Again is there guidance on which usage of the funds is most likely to succeed? We need funds for all sorts of things and to us they are all fungible?

As for your 'role' questions my view is we very much need you to continue if you can. I see your role as building a list of potential grants and their requirements, plus an evaluation when best to apply for them. Generally it seems to me we will need an agreed business plan so we know what we are looking for, but specific grant opportunities will have their own rules? e a viable coop - and membership is a major test of that. Maybe we also would feel more comfortable getting our membership up as it might not be a good idea to spend much grant money until we think we have a viable coop - and membership is a major test of that. Then when we have determined to apply for a grant you would lead the effort in making that application and following it through. 
As for LEDC it was again left that we need to bottom out our business plan before going back to them. We spoke to Dave Silverman about this (he is on the Board) and I got the impression he agrees that getting the best story before we go to LEDC and anyone else is a good idea - and with a bit of luck the 'bottom up' project may provide us with that?

Do you have a bit more background on the USDA funds? As above my view is we will spend their funds on whatever they want us to - but maybe that's not helpful!

It probably can't hurt to cc people on your communications?

Much of the above is just my view - I don't know if others would agree. It would probably profit us to air this at the next BOD meeting (Nov 4th)- any chance you could attend?  
On Oct 27, 2014, at 11:54 AM, Jackie Coats Cassino wrote:


Hi all,

I recently received an email from Cheryl regarding the USDA RBEG grant.  I then realized that some time has passed and I have not heard any details/specifics post the meeting(s) a few weeks ago with potential funders/grant sources, etc. Peter and Peter were organizing.

I don't want to duplicate efforts if someone else is looking into grants funds-so a status update would be helpful.

The general summary/update on grants from my end:

-Potential grants I have researched can be found on our MoCo Dropbox account.  The number is fairly limited, especially as the Seed Grant program is on hold-no funds awarded this year.
-Of those listed, the most promising is the USDA RBEG grant.  Applications are typically due between February and April, depending on the federal funding situation.  I've put in a call and email to our State Program Specialist -Susan Poland- regarding FY15 anticipated timeline.
-If the Board decides we should go for this grant, I'd need direction regarding how the funds would be used (i.e. specific activities, capital costs, etc.).
-Last year (really 2013/214) we applied for two grants-the Working Lands Enterprise Investment Grant through the State and the Hunger Mtn Grant.

So, the questions I have for you all are:
-Do you want me to continue to serve as "grant point person" and other than writing the grants, what did you have in mind for this role?
-Anyone I should be regularly communicating with regarding grant opportunities-Board or otherwise?
-Any more conversation with LEDC regarding potential funds from them?  Conversations with them re: their willingness to serve as our fiduciary agent for grant only eligible to non-profits.
-If we apply for USDA funds-what would we use them for (general ideas ok).  FYI: There is no maximum level of grant funding. However, smaller projects are given higher priority. Generally grants range $10,000 up to $500,000.
-Does anyone from the Board need/want to be in on my communications with the USDA folks?

Thanks,
Jackie
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