Board of Directors Meeting
Morrisville Food Coop (MoCo)
July 16, 2013, 5:45 p.m., Tegu Building
Approved: August 6, 2013
Board members present: Jackie Cassino (minutes), Peter Christie (presiding), Cheryl Hartt, Susanna Keefer, Davis Koier, Peter Merrill, Jack Pickett, Tim Sargent, Susan Titterton (arrived at 6:40)
Board members absent: (none)
Others present: Tricia Follert, Taylar Foster

Call to order: P. Christie called the meeting to order at 5:49 p.m.
Approval of minutes: On a motion made by J. Pickett, seconded by D. Koier, the minutes of July 2 were approved as written with all in favor.

Role of Board and its officers; relationship with Task Force
P. Christie led discussion. General focus of discussion is about the need to move cautiously. There is some initial confusion regarding the role of the Board and how responsibilities transfer from the Task Force to acting committees. Board needs to be responsible for all MoCo related activities (committees, new tasks, etc.).  Essentially, we are a working Board, not just a governing Board.

Proposal for possible committee structure
P. Christie led discussion based on handout created by P. Christie. (See separate document.)  Committees to include: Coordinating; Pledge, Fund-raising & Communications (combining current MOO and Events committees); Finance; Regulatory & Structure; and Grants. 3-4 people will populate committees, at least one of whom will be a Board member. Each committee will have a chairperson to act as liaison (coordinate/communicate) with the Board. The chairperson does not have to be a Board member. All activities are subject to Board oversight and approval.  Chairperson will prepare an update report before each Board meeting.  It is expected that some committees may have sub-committees, which will report to that committee.
Next steps with committees:  Assign chairpersons/liaisons from Board (see below). For August 6th Board meeting, chairpersons will have identified 2-3 additional members of their committee. At August 6th Board meeting, there will be a formal motion to adopt committees as described, or to amend committee structure and adopt it.
· Coordinating: P. Christie (chair)
· Finance: P. Merrill (chair)
· Regulatory: T. Sargent (chair)
· Pledge, Fundraising, & Communication (inclusive of Events): S. Keefer (liaison); (There was discussion that Taylar Foster continue as chair)
· Grants: J. Cassino (chair)

Messaging to the community and risk disclosures
P. Merrill led discussion, which includes a summary of meeting between P. Merrill, P. Christie, and Membership/Ownership Outreach Committee members J. Cassino, Ellen Waldman and Taylar Foster.  Concerns discussed: 1) communication to the larger community, 2) how money is being managed, and 3) general timeline of events/milestones (e.g. pledge drive, business plan, calling in 500 pledges, “forming” coop when first shares collected, first owner/member meeting to vote on Board and bylaws, next phase of member/owner campaign). We need to ensure that any communications with the community fully disclose the risks of pledging. The Coordinating Committee will vet any legal issues related to communications to the public or other outreach decisions.

Business plan
P. Merrill led discussion. Finance Committee met (P. Merrill, P. Christie, and J. Mandeville from LEDC) and will move forward to develop a business plan.  J. Pickett is doing general research on model business plans from other area cooperatives.  Goal for completion of business plan is end of 2013.  P. Christie raised question: “What if business plan points us to a no-go?”  We need a realistic perspective on the potential outcomes.  We also need to make this process transparent to the larger community.

Reports--Fundraising
1. Pledges/MOO Committee
--J. Cassino reported on event tabling/volunteer training procedures. Board will give changes for “talking points” document and pledge brochure to J. Cassino by Friday.
--A motion was made by P. Christie, seconded by J. Pickett and passed by all to allocate $750 materials budget to this committee. 
--E.Waldman, Maya Roselip, and J. Cassino met and are moving forward with website development.
--C. Hart and S. Keefer, met with Stephen Rosenbloom to discuss pledge drive outreach to businesses. Will develop plan, vet with Coordinating Committee for approval.  

2. Events
--S. Titterton reported that all pieces are in place for the 8/14/13 Corn Roast.  
--Fundraising Dinner proposed for 11/23 at River Arts
--Committee will begin drafting plans for a Taste of Lamoille Valley Event next year. --Idea is to have 3-4 annual events that MoCo will sponsor.

Reports—Incorporation: T. Sargent filed for incorporation last week and should hear back this week. T. Sargent will be the registered agent with principal office will be listed as the MoCo PO Box.  Once certificate is received, we can open a bank account.

Reports—Bylaws: T. Sargent led discussion.   We will have 30 days to adopt bylaws.  T. Sargent has been updating them, based on legal input, as well as additional Board member input.  Will also look into the concept of “interim rules” instead of bylaws for this period before members.

Adjournment: The meeting was adjourned at 7:06 pm, on a motion by J. Pickett, seconded by S. Keefer, with all voting in favor.
Next meeting: August 6, 2013 at 5:45 p.m., Tegu Building, upstairs conference room
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