Board of Directors Meeting
Morrisville Food Coop (MoCo)
October 15, 2013, 5:45 p.m., Tegu Building
Approved: November 5, 2013

Board members present: Jackie Cassino, Peter Christie (presiding) Cheryl Hartt, Davis Koier, Susan Titterton (minutes), Susanna Keefer, Peter Merrill 
Board members absent: Tim Sargent, Jack Pickett
Others present: Tricia Follert

Call to order:  Peter C called the meeting to order at 5:40 p.m.
Approval of minutes: On a motion made by Peter C, seconded by Davis, the minutes of October 1, 2013 were approved as written with all in favor.

Grants: We were awarded $1750 from Hunger Mountain for grant, which we will get November 10th. They would like a representative or two from MoCo to be there to receive the funds. Peter C. met with John Mandeville who invited us to apply for some LEDC funds. 
Who will go on November 10th to receive the grant award? 

Budget Status Cheryl reported that she and Peter M. met to discuss income projections expected from pledges. Peter shared a spreadsheet of what that could look like over the course of the next year
See attached “MoCo Membership Drive.”
Currently we have $6500 in bank, plus $143 in cash, and memberships of $800, yet to be deposited. There are some invoices to pay, and if we go ahead with deposit for CDS Consulting, we’ll have $4100.
 
Engagement of consultants Proposed by Peter C. and Cheryl seconded that we reaffirm our decision to engage CDS for their consulting services. Passed with all in favor. Peter M. will send first installment. Ben Sandel will be our consultant. He has sent three dates for a first time on-site. Peter C and Peter M volunteered to share the job of the point person.
Susan will poll board on three dates: 11/15 or 16 or 19, and will also ask Ben what he recommends for time frames.  Once the dates are set with Ben, Peter C and Peter M will send them all our current documents. 

Jackie shared that, following providing us with feedback on Doug Kennedy’s market study, Elisa Clancy from LEDC has offered her services in marketing, etc. She might help with raising the rest of the pledges and bringing them in.  She is able to give us about 8 hours a week. We will see what our needs are after we begin working with CDS, particularly in terms of doing more market study work. The Outreach Committee will invite Elisa in to talk with them about strategies for marketing pledges. (Cheryl will do this.)

Time line project We agree the draft is fine, as is, and will ask CDS to take a look at it once they engage with us.

Committee structure review Jackie reviewed the proposed new committee structure. One thing that is not on the document is Davis working with Brian Coles on the website development. Taylar Foster has agreed to take on the newsletter when we’re ready. We will share this with CDC for feedback as they begin working with us. 
See attached “MoCo Organizational Structure.”
	
Real Estate Tricia passed a contact on to Peter C a month or so ago, who was interested in talking about his space with us. We have no current specific space in mind, although there have been a couple options proposed. We discussed eventually coming up with a scoring system for looking at various spaces. 
Cheryl and Tricia and Jack will do some informal exploration of spaces in the area to share with CDS as they begin working with us.

Next meeting – Peter C proposes we need more than 1¼ hours every two weeks. We decided to do two 1½ hour meetings per month. Starting in December, we will meet in the upstairs meeting room at the Morristown Centennial Library. Susan will arrange the space. Agenda structure proposed is to have an agenda each time with an “Additional Items List.”

Additional items list
1. Pledge drive update; targets & timelines; preparation for calling in pledges

Cheryl reported we’re at 355 pledges, with many pledge outreach activities coming up soon. We had some discussion of house party format. Need to look at providing host with a list of additional folks who might be invited.
Q: Where are we on raising donations (in addition to membership pledges)?
Q: What will be our message (of progress and where we are) when we call in the pledges?
We are working on getting things in place in preparation for calling in pledges.
Will revisit our pledge progress at our December 3rd meeting. 

2. Donation facility
Susan made a motion, seconded by Peter C that we set up an arrangement with the Co-op Fund of New England to allow us to use their 501(c)3 status for charitable donations. All in favor.

3. Chairman’s letter to community
Jackie, as Chair of the Communications task group, will arrange to get Peter C’s letter out.

4. Internal communications 
5. Communicating with/ updating the community 
6. Role of Coordinating Committee
7. Formation of site selection committee
8. Sterling Market—Johnson

Adjournment: The meeting was adjourned at 7:03 p.m., on a motion by Peter C, seconded by Davis , with all voting in favor.

Next meeting: 
November 6, 2013 at 5:30 p.m., Tegu Building, upstairs conference room, Send any agenda requests to Peter C. and Susan by Friday, November 2nd.
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