Board of Directors Meeting
Morrisville Food Coop (MoCo)
August 20, 2013, 5:45 p.m., Tegu Building
Approved: September 3, 2013

Board members present: Jackie Cassino, Peter Christie (presiding), Cheryl Hartt, Davis Koier, Peter Merrill, Jack Pickett, Susanna Keefer, Susan Titterton (minutes)
Board members absent: Tim Sargent
Others present: (none)

Call to order: Peter C. called the meeting to order at 5:50 p.m.

Approval of minutes: On a motion made by Cheryl, seconded by Davis, the minutes of August 6, 2013 were approved as written with all in favor.

Regulatory & Structure Report: Peter C reported on behalf of Tim about the status of the co-op. We have filed our articles of association with the State of VT, and were issued a certificate of incorporation on 8/8/13. Next we need to approve bylaws. Our official documents will be housed in Tim’s office, which will be our physical address. Our P.O. box is our mailing address. 

Bank Account: According to Peter Merrill, our bank account should be opened by 8/21/13. He will talk with Tricia about how our accounts have been kept in the past.

Corn Roast: Cheryl reported it was a great success. We got seven new pledges and $228.26 in donations, down from last. Suggest next year we position the donation cans differently and/or have someone moving through the line where people are standing. We made $420 for t-shirt sales.

Logo: Work is ongoing by Ellen and Jay Cooke, local sign-maker. Approached Great Big Graphics and may approach person who did our brochures to see where we can get the best prices. Logo is related to all our print and media materials. Jackie will send material out to board and be prepared to discuss it at the next board meeting.

Pledge Drive Report: Cheryl reported that we are currently at 278 pledges. A volunteer, Claudia S., has placed the brochures in many businesses around Morrisville and Stowe. Cheryl will ask her to share the list with the board, so we can add to it. Next ideas being discussed to get pledges are: tabling at Oktoberfest (Stowe) and Rocktoberfest (Morristown), community meetings in Hyde Park and Stowe, house parties, etc. Cheryl met with Judy Geer of Concept II about the best ideas to work with local businesses, whether around pledges or in other ways. Judy offered to host an informational meeting at Concept II. A letter went out to 130 volunteers to ask them to ask their friends to pledge. Jackie described other ideas for outreach, including a meeting with volunteers to get their ideas. A “September Surge” concept is the frame for it. Both in our message and in our energy, we need to be in it for the “long haul.”
Summary by Peter C: We are recognizing we don’t have to be bound by a December deadline. We need to be careful about messages we’re sending, including this is for the “long haul.” We need to put together a budget of what we want to spend money on, including marketing, pr, etc.

Coordinating Committee Report: Peter C. reported on a plan developed for Outreach to other Co-ops. Jack, Peter, Peter, Cheryl and Susan will be on the team to do this. Co-ops will be Monadnock & Littleton as recent start-ups of a similar size. Also, Hunger Mountain and City Market as larger established markets that might consider opening a store in Morrisville. Peter C. asked everyone on board to email him with any contact names at any of these four co-ops.		

Attendance at Co-op Network Meetings 
NFCA September 7th:  Cheryl will register for us. At our 9/3/13 we’ll decide who will go, using Cheryl’s list of resource organizations to help our discussion.

Review of any committee issues/activities
Grants: Two potential grants were discussed. “Seed Grant” for $10,000, for which we must have $10,000 matching funds. Hunger Mountain is an annual grant, September 16th deadline. Jackie will report at next meeting about both grants, so we can decide whether we want to pursue either grant at this time.

Other business
Discussion of article “Why (Some) New Co-ops Fail”-TABLED

September board meeting dates: Peter C. unable to attend 9/17 meeting. Jack will chair.

Adjournment: The meeting was adjourned at 7:05 p.m., on a motion by Peter C., seconded by Jack, with all voting in favor.

Next meeting: September 3, 2013 at 5:45 p.m., Tegu Building, upstairs conference room
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