Board of Directors Meeting
Morrisville Food Coop (MoCo)
December 17, 2013, 5:30 p.m., Morristown Centennial Library
Approved: January 7, 2014

Board members present: Peter Christie (presiding), Susan Titterton (minutes), Peter Merrill, Jack Pickett, Cheryl Hartt, Tim Sargent (arrived 5:50), Jackie Cassino (arrived 5:55)
Board members absent: Susanna Keefer, Davis Koier
Others present: None

Call to order:  Peter C called the meeting to order at 5:40 p.m.												
1. Minutes from 12/3/13 board meeting (ST)		
On a motion by Peter M, seconded by Cheryl, the minutes of December 3, 2013 board meeting were approved with all in favor. 

2. Membership rules 
Peter M will circulate a draft for BOD members to review and will look at it with Tim, relative to our bylaws and work with Cheryl on any language changes, to finalize it.

3. Approval of engaging Elisa Clancey – PC note Dec 13th 
		Approved by consensus. Peter C, Jackie, and Cheryl will meet with her to 			plan out what she is going to do
		
4. Collecting pledges updates
a. Communication: We will prepare to collect membership pledges beginning January 15th and revisit that decision at January 7th board meeting. Peter M. will draft language to share with members about calling in the pledges (PM)
b. Selecting Accountant: In progress. Person contacted may function as an attorney and an accountant. He has co-op experience (PM)
c. Website capacity to take funds/audit trail: In progress (PM)
d. Selecting attorneys: In progress (TS)
e. Paperwork: In progress (TS)
f. E & O insurance: In progress (PC)

5. Review retreat	(all)			
a. Take-aways: Discussion of key aspects we each took from the retreat. Timeline was helpful. Working with an expert on market study will be a key next step. Need to make sure we can access CDS consultant expertise on the financial aspects of a start-up. This feels like a puzzle—finances, population, and space—all need to fit together. Thoughts about the optimal size of a store. The degree and depth of community support needed is critical to success. 
b. Action points: Peter M and Peter C will do some more financial modeling for us to look at. Will ask for Bill Goessner to consult with us; we need that level of financial expertise. Cheryl will ask Bonnie Hudsbeth for other start-up co-ops in NE that might be in similar communities to see what we can learn from them.
c. Action time table
6. Urgent matters/ Any other business


Outstanding matters to be addressed
1. Financial review (12/3)
2. Review time lines (11/05)
3. Role of Coordinating Committee (10/15)
4. Formation of site selection committee; Report from committee (10/15)
5. Name Change (12/3)
6. Insurance: D & O/ E & O/ Events (11/05)



Adjournment: The meeting was adjourned at 7:08 p.m., on a motion by Tim, seconded by Jack, with all voting in favor.

Next meeting: January 7, 2014 at 5:30 p.m., Morristown Centennial Library. Send any agenda requests to Peter C. and Susan by Friday, January 3rd.

________________________________________________________________________
MoCo Board Meeting
Tuesday, 12/17/13, 5:30 p.m.
Morristown Library

AGENDA
A number of items are looking for updates. To the extent anyone can update by email before we meet it will save time.
1. Minutes from 12/03/13 board meeting (ST) (By 5.35)			
2. Membership rules 
Update on item 2 of Dec 3rd minutes (PM/CH/TS) (By 5:45)
3. Approval of engaging Elisa Clancey – PC note Dec 13th (JCC) (By 5:55) 
4. Collecting pledges updates (By 6:10)
a. Communication (PM)
b. Selecting Accountant (PM)
c. Website capacity to take funds/audit trail (PM/JCC)
d. Selecting attorneys (TS)
e. Paperwork (TS)
5. Review retreat	(all) (By 6:50)			
a. Take aways
b. Action points
c. Action time table
6. Urgent matters/ Any other business

Outstanding matters to be addressed
1. Financial review (12/3)
2. Review time lines (11/05)
3. Role of Coordinating Committee (10/15)
4. Formation of site selection committee; Report from committee (10/15)
5. Name Change (12/3)
6. Insurance: D & O/ E & O/ Events (11/05)
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