Board of Directors Meeting
Morrisville Food Coop (MoCo)
September 17, 2013, 5:45 p.m., Tegu Building
Approved: 10/1/13

Board members present: Jackie Cassino (minutes), Cheryl Hartt, Davis Koier, Peter Merrill, Susanna Keefer (left at 7:10), Susan Titterton (presiding), Tim Sargent (left at 7)
Board members absent: Peter Christie, Jack Pickett
Others present: (none)

Call to order:  Susan	 called the meeting to order at 5:52 p.m.

Approval of minutes: On a motion made by Tim, seconded by Davis, the minutes of September 3, 2013 were approved as written with all in favor. 

Visit to Littleton NH Co-op: Peter reported on his visit with Peter C. to this recent start-up. They intentionally created a “hybrid” store that leans more towards being a traditional grocery store, 13,000 square feet. They wanted to compete with local grocery. Used Hanover Co-op for financial support and expertise.  There was also discussion on National Cooperative Grocers Association (NCGA) and their role as a buying group for smaller co-ops. We are visiting a handful of co-ops to gather information to inform our planning at this next level—2 start-ups (Littleton and Monadnock in Keene, NH) and 2 larger co-ops who may have interests in partnering with us somehow (Hunger Mountain and City Market).

Neighboring Food Co-op Association (NFCA) 9/7/13 Fall Gathering: Peter M. reported on the Fall Gathering that he attended. (See conference agenda separately attached.) Attended sessions on “Capital Raising” and “Fundraising” through FCI and start up co-ops of New England-see attached flyer for more information on the sessions.  Susan mentioned that today’s webinar through FCI was on this topic-it is archived. (Link: http://www.foodcoopinitiative.coop/content/livewebinar)  Peter learned about potential fundraising mechanisms with 501C-3 acting as the fiscal agent (such as Co-op Fund of New England).  Many co-ops praised work with CDS Consulting—5 of the 9 start-up co-ops are using CDS.  CDS consulting services we might consider: “4 in 3 Program” which is 1+ year of support ($8-9,000), more in-depth market study ($11,000), and feasibility work ($5,000).  Peter will look into other co-ops in the area that have used CDS for services.  Bill Gessner (CDS) will be in VT in late November and we will see if he can meet with as at that time.
	
Budget updates Peter M. reported on the draft budget, which is not complete yet.  He formatted it based on CDS model. The handout also includes a CDS sample budget for overall development.  (See budget and draft handout separately attached.)

Market Study and Feasibility Study; Possible Grants Peter reported on the conference call earlier that day with Jackie and Bill Gessner of CDS.  General discussion regarding the CDS development model and specifically the “4 in 3 Support Program,” tailored for start-up co-ops.  It is essentially a 1 to 2 year “help” program for co-ops to keep us on track.  General conversation: gave Bill a general update on where we are at and brief history of the organization; discussed the Market Study completed by Doug Kennedy, whether or not that needs to be fleshed out; and how their program would apply to where we are currently.  Bill has agreed to review the Market Study and will send us a formal proposal for services next week.  Peter led a general discussion on the previous Market Study as funded by the USDA RBEG grant as administered by the Town.  

Administrative “loose ends” 
	Approve bylaws: Cheryl made a motion to approve the bylaws as written.  Jackie seconded.  Motion passed with all in favor. Bylaws will be revised again before sharing with future member/owners when we call in the pledges.
	Account hand-off from town to MoCo: Peter M. reported on transfer of MoCo account from the town to MoCo’s new account.  (See memo from Peter M. dated 9/16/2013 for details on this and other financial arrangements.)  
Susan made a motion to have reflection of bookkeeping begin with the establishment of transfer of funds from the Town.  Tim seconded and motion passed with all in favor.
	MoCo mailbox: Tim and Peter M. to be keepers of the MCo P.O. box key and will check the mail on a regular basis.  (See Peter M.’s 9/16 memo for more detail.)

Other important items 
	Website update: Jackie will be handing off the website project to Taylar who will solicit help from the volunteer pool.  Davis will check with Jim Black of Johnson State College about a possible intern to help with the design work. We may continue to work with Maya Roselip, as well.
	Communicating with community: Carried over to next meeting.
	Brochure update:  Discussion regarding language question regarding payment plans in the brochure with general agreement that language is already included in the brochure to address this. Ellen Waldman will make final changes and forward to Coordinating Committee for final approval before printing.

Adjournment: The meeting was adjourned at 7:22 p.m., on a motion by Davis K, seconded by Cheryl H, with all voting in favor.

Next meetings: 
October 1, 2013 at 5:45 p.m., Tegu Building, upstairs conference room, Send any agenda requests to Peter C. and Susan by Friday September 27th.

10/1 agenda to include: Jackie and Susan will present a package of internal communications improvements.
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