Board of Directors Meeting
Morrisville Food Coop (MoCo)
December 3, 2013, 5:30 p.m., Tegu Building
Approved: December 17, 2013

Board members present: Peter Christie (presiding), Susan Titterton (minutes), Peter Merrill, Jack Pickett, Susanna Keefer (left at 6:45), Cheryl Hartt, Tim Sargent (arrived at 5:45 and left at 7:00)
Board members absent: Davis Koier, Jackie Cassino
Others present: Ben Sandel, CDS Consultant (via phone for the first 45 minutes)

Call to order:  Peter C called the meeting to order at 5:32 p.m.												
1. Minutes from 11/19/13 board meeting (ST)		

On a motion by Peter C, seconded by Peter M, the minutes of November 19, 2013 board meeting were approved, as amended, with all in favor. 
On a motion by Jack, seconded by Tim, the minutes of November 19, 2013 member meeting were approved.

2. Membership rules – Peter C memo as circulated Nov 21st entitled ‘membership’				
Peter M will prepare a note setting out possible membership rules and benefits based on the Peter C memo and Peter M’s review of ownership and membership benefits from other VT co-ops. When that note is ready, Peter M will
· Share the results with the board
· Have Tim review our bylaws to recommend any bylaw change necessary to allow for such membership benefits
· Work with Cheryl to develop a communication about membership rules and benefits we would be comfortable to use as we admit members, while maintaining the flexibility to allow final decisions to be made later
Peter M, Cheryl, and Tim will attempt to have this completed by the December 17th board meeting. 

3. Collecting pledges and significant donation drive

There was discussion about whether to call in the pledges in December at the 400+ pledge level. Ben recommends that 1) we are at a point where it is reasonable to call in pledges; 2) we should make sure members know that their money is at risk, as we move forward with the work of establishing a co-op, that we will be spending some of that money and they may not get any of it back, even if a co-op does not happen. A motion was made by Tim, seconded by Jack that:  

Regardless of whether we reach 500 pledges by December 31st, we will begin calling the pledges in January. This passed with all in favor, with Tim noting his view that these funds should not be expended until we have a clearer view of viability.

Next steps on this work (responsibility assigned):
Communications (Peter M)
Accountant (Peter M)
Audit trail/ Website capacity to take funds (Peter M, Jackie)
Legal counsel (Tim)
Paperwork (Tim)

There was a discussion of beginning a donation drive with potential larger donors as a first source to pay for the next feasibility work we need to do (market study, financial models, operational study, and organizational capacity). We have a preference for spending donor money rather than members’ equity on this next work. 

Peter M moved, Tim seconded that:
 We approach a group of larger donors with a goal of raising a total of $10,000 or more to fund further development work. Passed with all in favor.
Each board member will send Peter C a list of potential prospects they are willing to approach. Peter C will coordinate this effort.
						
Additional items list  (1-7 Tabled: lack of time)
1. Harvest Sampler: Net income was approximately $5000, as was expected.
2. Financial review: Peter M distributed 12/2/13 financial review
3. Review time lines (11/05)
4. Report from site selection committee(10/15)
5. Insurance: Peter C is taking this on

Adjournment: The meeting was adjourned at 7:10 p.m., on a motion by Peter C, seconded by Cheryl, with all voting in favor.

Next meeting: December 17, 2013 at 5:30 p.m., Morristown Centennial Library. Send any agenda requests to Peter C. and Susan by Friday, December 13th.

________________________________________________________________________

MoCo Board Meeting
Tuesday, 12/03/13, 5:30 p.m.
Upstairs Conference Room, Tegu Building

AGENDA

1. Minutes from 11/19/13 board meeting (ST)
a. Re Treasurer’s authorization to disperse: Amend minute to 2 signatures on approval, not on checks.  			(By 5.40)
2. Membership rules – Review revised PC memo as circulated Nov 21st entitled ‘membership’. 
b. Determine where we agree and where we don’t
c. Determine those areas we would like to agree before calling pledges and vote on those
d. Shelve balance for time being.				(By 6.15)
3. Collecting pledges and major donation drive.
e. Refer PC note “collecting pledges” emailed entitled Pledges on Nov 30th
f. Discuss and if ready vote on proposal that we collect at or around Dec31st regardless of the number of pledges.
If this is agreed, agree communication plan. Assign work on 
i. Communication
ii. Paper work
iii. Audit trail
iv. Professional help 
v. Etc? 
g. If (b) not agreed, agree plan for when to collect pledges.
(By 6:50)
4. Any other urgent business.						(By 7:00)


Additional items list
6. Harvest Sampler (12/3)
7. Financial review (12/3)
8. Review time lines (11/05)
9. Role of Coordinating Committee (10/15)
10. Formation of site selection committee; Report from task force (10/15)
11. Sterling Market—Johnson (10/15)
12. Insurance (11/05)
a. D&O
b. Event
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