Board of Directors Meeting
Morrisville Food Coop (MoCo)
September 3, 2013, 5:45 p.m., Tegu Building
Approved: 9/17/13

Board members present: Jackie Cassino, Peter Christie (presiding), Cheryl Hartt, Davis Koier, Peter Merrill, Jack Pickett, Susanna Keefer, Susan Titterton (minutes), Tim Sargent
Board members absent: (none)
Others present: Ellen Waldman, Taylar Foster

Call to order: Peter C. called the meeting to order at 5:45 p.m.

Approval of minutes: On a motion made by Jack, seconded by Davis, the minutes of August 20, 2013 were approved as written with all in favor. Tim abstained.
Review of agenda: Susan reviewed agenda for this meeting.

Community Outreach Meetings: Susanna relayed that we’ve been invited to do a presentation for the Stowe Rotary on either October 7, 17, or 31.  They also would like us to be at the Stowe Oktoberfest on October 5-6th. They are willing to give us a free table, instead of us paying $250.

Organizational Tasks:
-Bylaws (Tim): Tim plans to finish bylaws by end of this week, conferring with Peter C. and Jackie. These will be preliminary bylaws; we will want to revisit and revise when we call in first member pledges.
-Tax deductibility (Tim) Regulatory and Structure will address this question at their 9/5/13 meeting.
-Bank account (Peter M.) Account is open and checks should be in the mail to us. We will use the Sargent Law office as our physical address for the present: 
29 Bridge Street, P.O. Box 696, Morrisville, VT. 05661
Money should actually be transferred to account next week and Peter M. will set up our records on Quickbooks.

MOO (member/owner outreach) Committee & Communication Challenges:

-Report out from Peter C, Cheryl, and Taylar Foster about meeting on brochures
	Following a discussion, board approved by consensus Peter C’s proposal that 	MOO Committee may spend up to $1000 for printing revised, new brochures that 	will do a better job of answering questions people are asking. MOO will 1) 	determine what they want to do for brochures, 2) get cost estimates, and 3) come 	for board approval. Next they will make language revisions and bring them back
	to the board to approve language.
  
	Comment that any money raised by any committee is general MoCo money, not 	that committee’s money specifically.
	A rich discussion followed, which looked at the roles of the board and 	committees, touched on the need to balance caution and enthusiasm, and 	mentioned our ability to “act like a co-op” in many ways in the community. 

-Communications discussion (website, media, logos, written communications such as letters from board and brochures, press coverage, etc.)
	Discussion that communications is so important, it may need to be more than a 	sub-committee of MOO. 
	MOO is currently working on a work plan from now through the end of the year, 	which includes communications. Cheryl proposed that the MOO Committee meet
	and decide internally what they think should happen with communications. She 	will report back to the board with a recommendation.
	Consensus decision that Jackie will move forward in discussions with website 	developer and come back to board with recommendations.

-Budgeting: Peter M. will create a budget about what MoCo expects to make and what we expect to spend in the next few months.	

Other Items:
-Length of board meetings and possibility of extending meetings (table for now)
-“Why Co-ops Fail” article, discussion including Peter Christie’s “thoughts on 8/20/13 MoCo board meeting” (tabled for now)
-Outreach to other co-ops (update from Peter C.) (Dates for visits have been scheduled at Monadnock, Hunger Mountain, and City Market.)

Adjournment: The meeting was adjourned at 7:05 p.m., on a motion by Peter C., seconded by Jack, with all voting in favor.

Next meetings: 
September 17, 2013 at 5:45 p.m., Tegu Building, upstairs conference room, Peter M. will chair. Send any agenda requests to Peter and Susan by Friday 9/14/13.

First October meeting: Jackie and Susan will present a package of internal communications improvements.
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