Board of Directors Meeting
Morrisville Food Coop (MoCo)
August 6, 2013, 5:45 p.m., Tegu Building
Approved: August 20, 2013

Board members present: Jackie Cassino, Peter Christie (presiding), Cheryl Hartt, Davis Koier, Peter Merrill, Jack Pickett, Tim Sargent, Susanna Keefer, Susan Titterton (minutes)
Board members absent: (none)
Others present: Ellen Waldman

Call to order: P. Christie called the meeting to order at 5:47 p.m.

Approval of minutes: On a motion made by Cheryl, seconded by Tim, the minutes of July 16, 2013 were approved as written with all in favor.

Committee members: Susan handed out a chart that shows Board, Committees, and Sub-Committees (membership, chairs, board liaisons).

Status of co-op: Tim (Articles of Association, Bylaws)
Should have articles by Monday, 8/12. Discussion about options: 1) to have a stock variety co-op (with shares) or 2) a membership variety co-op. Both are one member/ one vote. Chose the membership variety at this time; can change to a share variety by vote of members later. Peter C. and Tim referenced a Legal Primer document from the Co-op Development Institute, which recommends the membership model. We want to file articles of association as soon as possible. Then, we can open a bank account.

Peter M. proposed we open a bank account and have two signatories, himself and Peter Christie, authorized by the Board. Jack seconded. Passed with all in favor.

At what point do we want to consider BOD and officers and other insurance? Once we get into loans and taking pledge money.  Also, want to think about if there were any injuries at one of our events. Finance Committee will explore our insurance options.

Pledge progress: Cheryl
Reviewed handout of when pledges have come in and from what towns. Have slowed down recently. Cheryl proposes we send a letter to our 130 volunteers, along with the Frequently Asked Questions, asking them to reach out to their friends to pledge. Have 393 “friends” on Facebook; not sure why that doesn’t parlay into pledges. Will make a big push at the Corn Roast. All Board members have access to the pledge list, to see who has pledged. Not publishing it broadly.
Base financial plan: Peter M.
Committee is formed. Peter M is reviewing the LEDC financial model to see if that is usable for us. Local banks are used to this model. 
Peter M. contacted Littleton Co-op; 10,000 sq. feet; started their co-op “whole cloth.” 
Jack sent all of us the business plan from the Mt. Monadnock Co-op in Keene; very helpful folks; 12,000 sq. feet; business plan looks very helpful. People there recommended we connect with the National Co-op Grocers Association (NCGA) to help with start-up; costs nothing until you start making money.
Looking at model business plans is going to be very helpful in developing ours. 

Outreach to other co-ops: Peter C. 
(Coordinate, Responsibility, Visits, Movement meetings) 
Peter C. led discussion about to what degree we want to coordinate our communications with other co-ops, so we aren’t overloading them. Also, helps us to identify someone(s) going to all the co-op organizational meetings. Should we identify person/ persons to reach out to other groups? Example: Dave Rubell suggested that Peter C. contact Emily at Granite City Co-op. He did and was told that many other MoCo contacts had already been made.
Decision by consensus: Coordinating Committee will coordinate communications with other co-ops and who will go to co-op workshops/ regional meetings.
Decision: Invite Emily from Granite City (or other representative) to our next meeting.

Possible joint venture with other co-ops: Peter C. 
(Approval of exploring concept, Responsibility)
We are given to understand that City Market was asked to look at Stowe and decided not to expand there. Hunger Mountain is looking to expand outside Montpelier. We may have the opportunity to have a major co-op come into Morrisville, rather than inventing the wheel ourselves. They would have to decide whether to come in; we could deliver community support to them. 
PC proposed that the Coordinating Committee be authorized to explore co-venturing with other co-ops. It is noted that such authorization is only to explore the concept. Many issues such as the nature of the venture, what “ownership” means in the co-op concept, and local influence and control will need to be evaluated.
Agreed by consensus.

Committee issues for BOD, if any 
(Pledge/Events, Finance, Regs, Grants, Coordinating)  
Cheryl reported on various things:
Business Pledge Outreach efforts are in motion. Cheryl will meet with Concept 2, Susanna with JSC, Mary G. with someone at Copley Hospital. Q: What are the logistics tax-wise for an employer who is paying ½ the membership fee. While our understanding the issue is important, we must make sure we do not give tax advice. Each business must check with their tax advisor.
Communications are underway; progress on setting up a website.
Events: September 21st event at Boyden Farm. Chamber of Commerce asked if we would want to participate (cook, provide food, etc.) Decision: Have Events Committee do this.
Regulatory and Structure: Tim asks that we consider a fiscal year that does not run at the end of the year. 
Tim made a motion our fiscal year be July 1-June 30th, Jackie seconded. All in favor. 
Grants:  Hunger Mountain approached us to see if we want to apply for a grant that is due in September. Grants Committee will review this and decide if we’re ready. We might get more money by waiting and having a more robust reason for using the funds.

Other business: 
Cheryl: Application has been sent in to the Neighboring Food Co-op Association (NFCA); need a check. Coordinating Committee approved this.
Susan & Jackie: Offered to work on our internal communications systems (dropbox, googledocs, what files, etc.)
Jackie: There’s a Food Co-op webinar coming out soon on “store size.” Jackie will send it out

Adjournment: The meeting was adjourned at 7:05 pm, on a motion by Jack, Peter C. seconded by , with all voting in favor.

Next meeting: August 20, 2013 at 5:45 p.m., Tegu Building, upstairs conference room
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