Morrisville Food Coop (MoCo)
Board of Directors Meeting
July 2, 2013
Minutes approved: July 16, 2013

Board members present: Jackie Cassino, Peter Christie, Cheryl Hartt, Susanna Keefer, Davis Koier, Peter Merrill, Jack Pickett, Tim Sargent, Susan Titterton (minutes-taker)
Board members absent: (none)
Others present: Tricia Follert (presiding), Taylar Foster & Ellen Waldman (Member/Owner Outreach Committee co-chairs)

Call to order: Tricia called the meeting to order at 6:02 p.m.

Board organization
There was a brief review role of board, quorum, and how decisions are made, as described in draft bylaws. Roberts Rules of Order will be used. A quorum for a meeting is at least 5 out of 9 board directors present at the meeting. Decisions will be made by majority vote of directors present.

Board officers
There was a review of the job descriptions of board officers in the current bylaws draft. Officer terms will be one year, to be elected by the board each year after the annual meeting, and any board elections are held. It was suggested that the annual meeting be in the springtime to go with the fiscal year, possibly May. No decision was made on this.

On a motion by Tim, seconded by Jack, Susan was unanimously voted in as secretary.
On a motion by Tim nominated, seconded by Cheryl, Peter M. was unanimously voted in as treasurer.
On a motion by Peter C., seconded by Peter M., Jack was unanimously voted in as vice-chair.
On a motion by Jack, seconded by Cheryl, Peter C. was unanimously voted in as chair.

Terms of board members
Through consensus, staggered terms for board members were established as follows: Susan, Tim, Jackie (3 years), Peter C, Jack, Davis (2 years), Susanna, Cheryl, Peter M. (1 year).

Board meeting schedule and location 
It was decided by consensus that the Board will meet twice a month on the first and third Tuesdays, 5:45-7:00 p.m. at the Tegu Building. We will evaluate that after six months.

Bylaws & incorporation
Jackie reviewed development of MoCo draft bylaws, which included input from others with food coop development expertise and assistance from Jeremy Huff (pro-bono attorney with Stackpole & French). Need to go through them again, including having a look at our articles of incorporation before we register them with the Secretary of State. Granite City Market opted to go with “interim rules” rather than ‘bylaws” at this time, until they are ready to have members vote on bylaws. Tim will explore this.

MoCo currently has close to $5,000. There is a grant opportunity for up to $10,000 through the Coop Development Institute, seed grant. But, we must be incorporated before we apply for that. By state law, we need to have bylaws within 30 days of incorporating. The sequence appears to be as follows:
1. Incorporate and get federal I.D. number, there is a fee (Tim will pursue this.)
2. Within 30 days, have bylaws (or perhaps “interim rules”) (Tim will check this option.) 
3. Once incorporated, MoCo can establish its own finances, apply for grants, begin to collect member pledges and community loans, etc.
On a motion from Susan, seconded by Cheryl, all members voted for the Union Bank to be the co-op’s financial institution, with Tim abstaining.

Task force to board transition and review of summer work
Susan reviewed the document she put together about the transition from task force to board. It was decided that Peter C., Peter M. and John Mandeville would begin working on a business plan. Peter C. suggested we start out with a whole group “shared vision” conversation to inform the business plan. 

Membership Ownership Outreach (MOO) Committee report
Ellen and Taylar reported that, to date, there are 185 pledges. They are holding a volunteer meeting on July 8th to gather volunteers to do help with pledge outreach Hyde Park, Stowe, etc. at various events. There has been some media outreach (MoCo website, Facebook page, gmail account. There was some discussion about how the $200 membership compares with other co-ops and whether it will stay the same into the future. Two questions were raised and answered:
1. Will there be payment plans for memberships? 
It was decided by consensus that at the July 8th volunteer meeting, MOO Committee members will say that when it comes time to collect the pledges there will be a payment plan for those who truly need that.
2. Can we have corporate members? 
More discussion is needed. 

 Events Committee report
Tricia reported that the MoCo Corn Roast is on August 14 at the Oxbow. The Events Committee will meet to plan details, as well at to set a date and begin planning for November fundraising dinner.

Discussion about communications (Tabled due to lack of time)

Next board meeting: Tuesday, July 16, 5:45-7:00, in Tegu Building, upstairs conference room 
Summer Potluck dinner for BOD and former Task Force: Wednesday, July 17th, 6 p.m. at Peter Merrill’s house.
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