Board of Directors Meeting
Morrisville Food Coop (MoCo)
November 5, 2013, 5:30 p.m., Tegu Building
Approved: November 19, 2013

Board members present: Jackie Cassino, Peter Christie (presiding) Cheryl Hartt, Davis Koier, Susan Titterton (minutes), Peter Merrill, Jack Pickett, Tim Sargent 
Board members absent: Susanna Keefer
Others present: None

Call to order:  Peter C called the meeting to order at 5:30 p.m.
Approval of minutes: On a motion made by Cheryl, seconded by Davis, the minutes of October 15, 2013 were approved as written with all in favor. 

Authority to sign MOU and authority to disperse funds re CFNE: According to Peter M, this will be for donations of $1000 or more where donors wish their contributions to be tax deductible. Checks will be made out directly to CFNE who will keep 1% when they release the donation to MoCo. Donations less than $1000 may be made through website Razoo to CNFE. Razoo takes 4.9% of the donation; CFNE takes nothing. Donors are also free to contribute directly to MoCo, if they do not desire their donation to be tax deductible. 
A motion was made by Tim and seconded by Cheryl that Peter M and Peter C be authorized, on behalf of the board, to instruct CFNE to release funds to MoCo as donations are made to MoCo through CFNE. Motion was approved, with all in favor.

Work with CDS consultant: Peter, Cheryl and Susan reported on the first conference call with Ben Sandel. There was discussion of how to organize our upcoming phone work with Ben.  Peter C stressed the importance of striking a balance between our judgment as a board and the experienced advice we will receive from the consultant.

Next steps in our work with consultant:
· Jackie will send MoCo slide show to Ben
· Next call with Ben, 11/14, 9:30-11:00. PC, PM and ST will participate; all invited to listen. Susan will send conference call number and code to other board members, once Ben supplies them. (Will expand participants on future calls, depending on agenda.)
· PC/PM will prepare agenda for 11/14 conference call with Ben.
· To help in preparing agenda for phone conference, board members are asked to get key questions we want Ben to help us answer to PC by Nov 12th.

There was discussion of retreat with Ben Sandel, scheduled for 12/12, 6:00-9:00 p.m. AND 12/13, 8:30 a.m.-4:30 p.m. 

Next steps:
· Susan will invite all ex task force members to 12/13th Dec retreat sessions with Ben. 
· 12/12 Evening session hosted by PM, including potluck dinner 
· 12/13 Daylong session hosted by PC, including brown bag lunch

Internal Communications: Jackie did an overview demonstration of internal communications, including Dropbox, Googledocs, and Moco’s Gmail account. The Dropbox acts as a sort of  “filing system” for our work and documents. The Gmail account is useful in accessing the up-to-date founding member pledge list. 
· Jackie will send out to all board members information about how to access MoCo Dropbox and Gmail account, as well as a reminder about how to invite others to access a Googledoc.

Update: Harvest Sampler
Ticket sales are going well for this early stage. 
· All board members are asked to sell at least 6 tickets and are encouraged to attend.

Update: Pledge drive & outreach
We have at least 375 founding member pledges. 
· Board members are encouraged to look over the current pledge list and think of others they could approach. 
· Board members are encouraged to attend the Stowe community outreach gathering at Piecasso on December 10, 5:30-7:30.

Additional items list
1. Membership rules (11/05)
2. Review time lines (11/05)
3. LEDC Grant (11/05)
4. Role of Coordinating Committee (10/15)
5. Formation of site selection committee; Report from task force (10/15)
6. Sterling Market—Johnson (10/15)

Adjournment: The meeting was adjourned at 6:56 p.m., on a motion by Peter C, seconded by Davis, with all voting in favor.

Next meeting: 
November 19, 2013 at 5:30 p.m., Tegu Building, upstairs conference room, Send any agenda requests to Peter C. and Susan by Friday, November 15th.
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