Board of Directors Meeting
Morrisville Food Coop (MoCo)
November 19, 2013, 5:30 p.m., Tegu Building
Approved: December 3, 2013

Board members present: Jackie Cassino, Peter Christie (presiding), Susan Titterton (minutes), Peter Merrill, Jack Pickett, Tim Sargent, Susanna Keefer, Davis Koier
Board members absent: Cheryl Hartt
Others present: None

Call to order:  Peter C called the meeting to order at 5:36 p.m.
Approval of minutes: On a motion made by Tim, seconded by Peter M, the minutes of November 19, 2013 were approved as written with all in favor. 

Work with CDS consultant, Ben Sandel: Peter, Peter and Susan reported out on recent conference call, which focused on developing initial plans for the retreat in December, as well as discussing some current questions that had come from board members. (See separate minutes attached below.) Since the call, Peter M has contacted a couple of co-ops about what attorneys they have used. Tim and Peter M will research attorneys and accountants (respectively) and make recommendations to the board. 

Move to Members Meeting for board elections: At 5:55 Tim made a motion, seconded by Jack that we adjourn the board meeting and move into a members meeting. All approved. Regular board meeting resumed at 6:00.

Membership rules: There was an extensive discussion of the memo Peter C created, and some revisions were suggested. We will be doing more work on this.

Proposal to authorize Treasurer to disperse small amounts without prior Board approval: Motion to was made by Peter C and seconded by Jackie to authorize Treasurer to disperse small, unbudgeted amounts, at his own discretion, up to $200 per item and up to $600 between board meetings. Such dispersal would require two signatures, and would carry the expectation to report back to the board at the next meeting. Motion was passed with all in favor. More discussion followed about the requirement for two signatures. There was then a motion made by Tim to vacate the earlier vote, seconded by Peter C, and passed with all in favor. Following this, Tim Sargent made the motion to permit the MOCO Treasurer (Peter Merrill) the ability to write checks for under $1,000.00 without Board Authority, but upon the condition that a member of the MOCO Executive Committee MUST approve the check(s).  Furthermore, any expenditures to be made by the MOCO Treasurer at or above $1,000.00 NEED Board Authority. (Jackie Coats Cassino seconded).  The motion carried. 



Reimbursement for Harvest Sampler expenditures: Peter C proposed that the treasurer be authorized to reimburse Jack, Susanna and Bob, as soon as they submit invoices, for all their expenditures for the Harvest Sampler to date.

Updates
1. Harvest Sampler: Discussion occurred after adjournment.
2. Rotary: Did not discuss.
3. House meeting: Did not discuss.
4. Pledges: Jackie provided an update that we have 384 pledges.
5. LEDC grant: Peter C provided update that we did not receive this grant.
6. Hunger Mountain (Jackie): Jackie and Jack went to their annual meeting and were awarded with a grant of $1750, which we had previously been awarded.					
Other Business: Working Lands Initiative Grant: Jackie described three different “buckets” of grants available. We might be a good fit for an enterprise initiatives grant of $3,000-$20,000. Will need a monetary match, which LEDC could provide. One use for this might be for us to hire a project manager. It is very competitive. Must show a need we haven’t been able to fill. Board expressed support for Jackie putting this grant together.

Additional items list (Date added to list)
1. Role of Coordinating Committee (10/15)
2. Formation of site selection committee; Report from task force (10/15)
3. Sterling Market—Johnson (10/15)
4. Review time lines (11/05)
5. Calling in pledges (11/17)
a. Paper work
b. Time table
6. TS report on meeting requirements (11/17)
7. Insurance (11/17)
a. Directors & Officers Liability Insurance
b. Event


Adjournment: The meeting was adjourned at 6:56 p.m., on a motion by Peter C, seconded by Davis, with all voting in favor.

Next meeting: December 3, 2013 at 5:30 p.m., Morristown Centennial Library. Send any agenda requests to Peter C. and Susan by Friday, November 15th.
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