MoCo Board Meeting

Tuesday, March 1st, 2016
5:30-7:00 p.m.

43 Pleasant Street, Morrisville, VT
 

Board members present: Sarah Thomas (presiding), Carla Fitzgerald, Nancy Banks, Jack Pickett, Susanna Keefer, Caitrin Maloney

Board members absent: Henk Groenewald, Cheryl Hartt, Bill Bourne, Jason McArthur

Also Present: Becca Jordan, Susan and Bob Titterton
Call to order:  Sarah called the meeting to order at 5:30 p.m. 

1. Approve Minutes from 2/16/2016 BOD meeting: Motion to approve minutes as written: Motion by Carla, seconded by Sarah and passed with all in favor. 

2. P&S:  Motion to move forward with the purchase of the building at 43 Pleasant St  from Stone’s Throw LLC. and authorize the signing of the P&S as presented.  Motion by Sarah.  Seconded by Jack and passed with all in favor.
3. Façade: Susan and Bob presented the final design based on prior input from the Board noting that the façade awning is now metal.  The Board concurred with the design.  Susan and Bob will proceed with an estimate.

4. Appraisal/inspection: As provided in the P&S the Board agreed to immediately move forward to obtain an appraisal (due within 60 days of March 1) and complete an inspection of the property  (due within 45 days of March 1).  Sarah will contact Bill to start this process.
5. Pro Forma: Build out #s:  still pending
6. Business Plan:  Caitrin will have a draft ready for review at end of week.  Pro forma numbers will be updated once build out #’s completed.
7. Member loan committee update:  David Polow (Member MLC) recommends to the Board that we hire David Gurtman to draft the necessary documentation to implement a member loan campaign and the application for the Vermont exemption. The cost of services is estimated to be $10K.  Sarah will contact NFCA to see of they have the names of other attorneys.  If they do not, the Board will move forward with David’s recommendation.

· Buffer Loan forgiveness:  Jack agreed to contact those who had made loans to determine with they are willing to convert to donations.

· MLC timeline:  Quiet phase will begin at end of March, with public phase in April/May .  Jack will get a copy of the draft floor plan from Milford for campaign materials.
8. Board member pledges:  Sarah will contact members about Board pledges.
9. Hunger Mountain Food orders: Nancy and Ellen met with Marci and Kari (both of Hunger Mountain).   Given the time commitment to get it started, recommend the Board defer until after the Capital Loan Campaign. Board concurred.
10. NFCA follow up questions:  Sarah is meeting with her on 3/17
11. New Business
· Agreed to form a committee to hire a GM.  Nancy will lead with Sarah, Jack, Ellen, Jamie.  Nancy will contact members to confirm their participation.

· Blackbird is leaving on March 11 and our internet access.

12. Adjourn - Motion to adjourn.  Motion by Caitrin, seconded by Carla and passed with all in favor.
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PROPOSED AGENDA (from Sarah T.)
1. Approve Minutes from 2/16/2016 BOD meeting: (5:30) (ST)
2. P&S: Vote and sign (ALL)
3. Façade: follow up on cost: (Titterton’s/BB)
4. Appraisal/inspection: need to schedule assuming #2 vote: (BB)
5. Pro Forma: Build out #s? (BB)
6. Business Plan: Do we have all sections now?  Build out?  Executive summary? CM
7. Member loan committee update, lawyer: use David Gurtman(vote) & authorization for David Gurtman to draft the necessary documentation to implement a member loan campaign, payment of his attorney’s fees as well as the application for the exemption.(vote), Buffer Loan forgiveness(see support document), review large donor sheet (CF/NB)

8. Board member pledges: (ST)

9. Hunger Mountain Food orders: task force(not BOD members or Becca) (Becca)

10. NFCA follow up questions?  I will be talking to Bonnie from NFCA on 3/17 (ST)

11. New Business
