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Smart Commute Action Plan for the Middle School
Staff Survey Summary
The Middle School gave its first Smart Commute survey to all employees in spring 2014. Thirtytwo employees took the questionnaire—roughly half of all staff. The survey revealed that
employees already do an admirable job using non-drive alone options, but room for
improvement exists.
Here’s how employees report that they typically get to school (32 total respondents):
Days Per Week

Drive alone
Carpool
Get dropped off
Take the bus
Bike
Walk

<1
0%
0%
27.7%
0%
5.0%
15.7%

1
4%
4.5%
0%
5.8%
0%
0%

2-3
8%
4.5%
0%
5.8%
20%
10.5%

4
0%
0%
0%
0%
5%
0.0%

5
88%
13.6%
0%
0%
0%
5.2%

Never
0%
77.2%
72.2%
88.2%
70%
68.4%

The Middle School’s annual commuting footprint from driving alone:1
Gasoline Usage
Average Round-Trip Commute
Carbon Dioxide Emissions
Employee Gas Costs @$3.50/gallon
Forest Required to Sequester Emissions
Cost of retail carbon offset
Potential Cost to Implement Smart Commute
Plan (Not counting staff time)
Potential Savings from Just Carpooling
(10% shift)

6,488 gallons/year
23.68 miles
57.7 metric tons
$22,709
47 acres
$7982
$0-$1000
$2,519
6.5 metric tons
(6 new carpoolers, carpool twice per
week, same averages as above)

Action Plan
1

This average assumes 54 drive-alone commuters per day, average employee fuel economy of
25.25 miles per gallon, an average commute distance of 16.4 miles per day, and 185 work days
per year. Greenhouse gas equivalences come from http://www.epa.gov/cleanenergy/energyresources/calculator.html#.
2 This is the price to offset 34 metric tons as an individual with Burlington, Vermont-based Native
Energy. The offset would fund the “Ghana Clean Water” project. The price might be different for
a workplace or school.
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1. Help Carpoolers Find One Another and Promote Emergency Ride Home Program
Matching Carpoolers
More than 40% of employees surveyed said they did not know anyone who could carpool
with them. Almost 22% said they would benefit from school-provided carpool information and
25% said a website to organize rideshares would encourage them to carpool.
A great starting place for connecting carpoolers is Go! Vermont, the state’s online matching
service for commuters (www.connectingcommuters.org). It mainly targets Vermonters, but
residents of neighboring states can use it too. The website is easy to use, because it combines
the familiarity of social media sites like Facebook with the helpful features of Google maps.

Sample language to promote Go! Vermont at the Middle School via all-staff email:
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Thanks to everyone at the Middle School who took our transportation survey in the spring.
24% of staff surveyed said that their preferred method to meet a potential carpool partner is
through a website. If you haven’t tried Go! Vermont (www.connectingcommuters.org),
Vermont’s carpool and vanpool matching website, give it a try! You can use it for regular
commuting, one-time trips, and even to promote ridesharing to a conference or party.
When you sign up with Go! Vermont, you’ll also be eligible for a guaranteed ride home from
a taxi or rental car if you have an emergency and need to miss your carpool.
The Middle School can also match up carpools by providing a spreadsheet that can be shared
among interested employees. The following headings provide suggestions for your
spreadsheet:
Name

Contact
Info

Home
address

Arrival time
to school

Time leaving
school

Flexible?
Yes/No/Maybe

Days at
Work/Week

Here is an interesting comment about carpooling from the survey:
“At one point when I did not have a car I started to explore "slugging" like they do in Seattle. It's
organized hitch-hiking. I thought it had real potential. I loved the flexibility of it and the
communal notion.”

Emergency Ride Home
Twenty percent of survey respondents said they would be interested in an emergency ride
home program. Great news: one already exists! Carpoolers who register on Go! Vermont and
rideshare at least two days per week are eligible for the Guaranteed Ride Home benefit. If an
unforeseen change of plans such as a work-related or family emergency prevents someone
from traveling via their carpool, Go! Vermont reimburses travel costs (cab or rental car) up to
$70. People can use this benefit up to six times a year, but no more than twice in one month.
Carpool Only Signs
Several survey respondents cited “better parking space”
as an incentive to carpool. The school should install
“Carpool Only” signs in premium parking spots. This
visually demonstrates the school’s commitment to
sustainable transportation and rewards carpoolers. Free
signs are available from Go! Vermont. Contact
Ross.MacDonald@state.vt.us to claim yours today.
2. Promote Biking and Walking
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Almost 50% of The Middle School staff members live within 5 miles of school. This provides a
great opportunity to make biking and walking to the Middle School a more frequent activity
among staff.
An admirable percentage of The Middle School employees have tried biking (30%) or walking
(31.6%) to work at some point already. While these numbers greatly exceed local averages for
the two modes, opportunities exist to promote more active transportation.
Better Bike Amenities
More than 21% of survey respondents said that access to employee showers would encourage
them to bike to school more often. Allow staff to use gymnasium showers before the school
day begins.
Inadequate bike racks were also cited as a major concern among staff, and the school should
assess its current bike racks and install more as needed. A simple warm-weather project would
involve looking for a few telling signs
of inadequate bike storage space (for
both staff and students) – a full rack,
bikes chained to trees, etc.
Twenty percent of staff surveyed also
said that school-offered bicycle
benefits would appeal to them. One
easy way to accomplish this is by
offering a school bike station with
basic tune-up supplies like a wellstocked patch kit, extra tubes of
various sizes, common sizes of Allen
wrench, and a pump that is easily interchangeable between Presta and Schrader valves. Keep a
few inexpensive plastic rain ponchos in there too for rainy days. All this would help to make The
Middle School a more bike-focused workplace. Over time, this can result in a cultural shift
within the school community—among students too!
Active Commuting in Wellness Programs
One area bank saw a substantial increase in walking to work after it built walking and biking
commutes into its existing wellness program. Now, employees can get up to two extra days off
per year for walking and biking to work! If The Middle School has a wellness program, make
sure that bike and walk commutes count toward one’s participation.

3. Promote Existing Bus Services
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Many of the staff surveyed said they would use transit if they could—that is, if bus stops were
closer to home and school,
the schedules better lined up
with the school day, and
service was more frequent.
These numbers are very
encouraging in terms of
staff’s attitudes about transit.
From our work with other
major employers around the
area, we know that residents
often don’t understand the
transit services in our area. In
order to make sure that
Middle School staff members
are fully aware of the options
available, we recommend the
following easy steps:
a. Promote the use of Google Transit as a way to plan bus trips.
b. Place bus schedules in new employee orientation packets.
c. Hang large transit route system maps in high-traffic areas, such as the staff room
and the front lobby.
4. Other Incentives for Biking, Walking, Carpooling, and Transit Riding
Financial Incentives
Twenty-eight percent of survey respondents said that financial incentives or prize drawings
would encourage them to bike, walk, carpool, and take the bus. Several employers in the
(including the Rival School District) have successfully encouraged biking and walking to work by
holding a monthly drawing for a prize packet. Consider offering your bikers, walkers,
carpoolers, and transit riders a drawing once a month. Active lifestyle prizes, such as a gift
certificate to a local bike shop, are a great way to encourage more good behavior! Perhaps local
businesses would be willing to donate the prizes.

Summary of Action Items for The Middle School
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1. Promote Go! Vermont’s carpool and vanpool matching website.
2. Maintain a company spreadsheet to match up carpoolers in-house.
3. Install “Carpool Only” signs and put them in the best parking spots.
4. Set up a school bike station for basic bike repair needs.
5. Install new bike racks.
6. Promote the gymnasium shower to bikers and walkers.
7. Make active commuting part of the wellness program.
8. Promote Google Transit to plan bus trips.
9. Place bus schedules in new employee orientation packets.
10. Hang large transit route system maps in high-traffic areas.
11. Get donations from local businesses to use as prizes in monthly drawings.

Report prepared by Jane Doe, Program Manager
Transportation Consulting Team
Any City, Vermont 05001
Contact: info@tct.org
802-555-9100
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