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Executive Summary 
 

I. Multigenerationalism and Leadership Development  
 

EPIP’s focus on multigenerationalism has had a positive impact on philanthropy. Ninety-

seven percent (97%) of survey respondents reported that as a result of EPIP there is increased 

interaction and dialogue between senior and new foundation staff, and 95% believe philanthropy has 

benefitted from EPIP’s efforts to prepare the next generation of leaders. They also reported that young 

or new foundation staff now have more opportunity to get involved in philanthropy (60%) and that these 

staff are more active in the field than they were before (50%). 

 

EPIP has expanded professional and leadership development opportunities for 

emerging practitioners.  Almost two-thirds (60%) of survey respondents believed that EPIP 

increased the opportunities for involvement in philanthropy for young or new  foundation staff.  Almost 

all (98%) believed that EPIP has been somewhat to very effective in increasing the presence and 

participation of new, emerging staff at philanthropy conferences, and in increasing the number of 

sessions and workshops for and about younger/new foundation staff at conferences.  

 

Members value peer learning and networks gained through EPIP. Two-thirds (64%) of 

members reported that as a result of relationships they developed through EPIP, they are participating 

in new professional development activities, and half (50 – 54%) have met people they can turn to for 

help in performing their jobs well and regarding being underrepresented in the field. 

 

EPIP supports professional and leadership early in careers.  Many members interviewed 

described how EPIP provided unique venues to learn, practice, and advance their leadership early in 

their career.  This included opportunities to propose and lead sessions at conferences, plan events, 

serve on steering committees, and lead chapters. Senior leaders also noted that EPIP provides an 

important “alternative to high engagement” for emerging leaders. 

 

EPIP helps members stay engaged in and advance their careers in philanthropy. 

Members interviewed described how involvement in EPIP helped reduce their isolation, and helped 

them make critical choices related to staying in the field and charting their career paths.  

 

II. Professionalism and Effectiveness in Philanthropy 
 

Employers benefit from EPIP’s professional development. Seventy-five percent (75%) of 

EPIP members surveyed reported making positive contributions to their organizations as a result of 

their involvement with EPIP. This includes becoming more confident in taking on more responsibilities 

(37%), becoming better able to advocate for issues they feel are important in their foundations (24%), 

and learning ways to do their jobs more effectively (23%).  
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Participants use the knowledge, skills, and networks developed through EPIP to 

improve their job performance. Seventy percent (70%) of all survey respondents who had been 

involved in EPIP longer than one year said that as a result of their involvement in EPIP they had 

established new professional relationships that have been beneficial to their work. Half (56%) described 

positive changes at their job as a result of their involvement in EPIP, including now seeing themselves 

as a leader in their field (26%) and improving their job performance (22%).  

 

EPIP brings value to national and regional associations of grantmakers.  EPIP has 

collaborated with a wide range of funder networks, including 11 regional associations of grantmakers 

(in the locations of all its chapters), national affinity groups, and the Council on Foundations. According 

to those interviewed, EPIP provides value because these associations can leverage EPIP’s network of 

next generation leaders, expertise, and infrastructure. 

 

EPIP fills an important need in educating and orienting those new to philanthropy. Many 

senior leaders and EPIP members interviewed described the need to 'demystify' philanthropy and 

grantmaking work, and to orient those new to philanthropy.  This was recognized as an important need 

that EPIP helps to fill, with several executive directors stating appreciation that their staff has a venue 

for learning about the field beyond their own institution.  

 

Participants value that EPIP is for and run by emerging leaders. Almost all (92%) of survey 

respondents reported that EPIP is different from other foundation associations they have been involved 

in, and this is primarily because it is for and run by young people (75%). 

 

III. Social Impact to Build a Better World 
 

EPIP helps grantmakers connect their daily work to broader social change. Among all 

survey respondents, 30% believe that since becoming involved with EPIP they can connect the ideal of 

social justice philanthropy to their daily job responsibilities.  

 

EPIP members and participants connect their career success to social change. Eighty-

nine percent (89%) of survey respondents reported that social justice is somewhat to very important to 

their careers. 

 

Participants find peer-connections and support that help them make change. 64% of 

members surveyed indicated that as a result of people they met through EPIP, they have established 

professional relationships with people with similar commitments to social justice philanthropy.  

 

EPIP brings increased attention to social justice philanthropy. About one-third (36%) also 

feel that there is increased dialogue and awareness in the field about social justice philanthropy as a 

result of EPIP, as well as increased attention on racial, gender and class diversity at foundations.  

 

Prepared by Putnam Community Investment Consulting, Inc (http:putnamcic.com). This document 

highlights key findings from the 2011 EPIP Impact Assessment. To obtain a copy of the full report, 

please contact EPIP at info@epip.org or 212.584.8249, or visit http://epip.org. 


